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Introduction
Leadership is an outstanding feature in the hotel industry and it is one of the key factors that influence companies’ performance and ability to adapt to changes in hospitality (Mullins, 2016). A winning leadership not only encourages service excellence but also creates a workplace that promotes development, change and guests' satisfactions. Leaders in this area have to oversee a range of different challenges, including guest service, staff management, financial affairs, and market position. Their role spans beyond the door of conventional management to create the guest experience, employee morale and organizational performance (Huertas-Valdivia et al., 2019).
The aim of this essay is to critically analyze multiple leadership models commonly used in the Hotel Industry and to evaluate their adequacy to successfully adapt to the challenging nature of the industry. The essay endeavours to explain a correlation between leadership approaches and organizations’ performance through a combination of the exploration of a variety of leadership and management theories. By employing in-depth analysis and empirical findings, it aims to be a guidance for hotel managers, leaders, and scholars to improve leadership effectiveness and build a sustainable success in the permanently changing hotel industry.

Theoretical Framework of Leadership
Leadership theories offer the lens for the observation and the analysis of leadership behaviors and skills. Within the hospitality industry where leadership determines the quality of guest experiences and organizational performance, several theories highlight the way leadership is performed. The main three theories are the Blake and Mouton’s Managerial Effectiveness Grid, Adair’s Model of Action-Centered Leadership (ACL), and McGregor’s Theory X and Theory Y. 
Blake and Mouton's Managerial Grid emphasizes two key dimensions of leadership behavior: people and production. This model sorts leadership styles into five main categories, where the impoverished style (low concern for both) is situated at the low end of the spectrum, and the team style (high concern for both) is at the high end (Farhan et al., 2023). It provides a template for assessing the leadership styles impact on organizational performance and employee satisfaction.
Adair’s model of Action-Centered Leadership (ACL) balances the interests of the task, the team, and the individual. It is based upon the importance of proper communication, effective leadership, and instillation of motivation among all organizational personnel to attain goals and objectives (Jusdijachlan, 2022). Adair insists on the notion that leadership is something that transcends beyond delegating tasks as it also includes the relationship among team players and the individual development.
McGregor’s Theory X and Theory Y assume two entirely different points of view regarding the underlying notion of people and the factors that influence their behavior. Theory X asserts the fact that employees have little interest in work and always need to be under a strict supervision and closely monitored, whereas Theory Y suggests that workers are mostly self-driven, inquisitive and take an active role in performing their responsibilities and tasks (Mansaray, 2019). The theories have quite a profound impact on leadership types; for example, Theory X emphasizes an authoritarian system which largely differs with the participatory and empowering leadership style (Theory Y).
However, all these leadership approaches are deal with their own principles and foundational arguments which suggest certain assumption about human nature and practical functioning of organization. Furthermore, Blake and Mouton’s Managerial Grid is built on the idea of striking the balance between task orientation and people orientation, while Adair’s ACL is comprised of an integration of task, team and individual’s needs. McGregor’s Theory X and Theory Y, on the other hand, diverge from one another in that they are based on different assumptions about employee’s motivation and leadership style (Asno and Sary, 2023).
Contrarily, Blake & Mouton's study offers a simple approach to examining leadership styles but, in real-life situations, the search for harmony can narrow the scope of manager's actions (Garg, Mishra and Wadhawan, 2018). Adair employs the holistic multidimensional approach based on recognition of the interplay of task, team and individual dynamics, which is problematic in situations of conflicting priorities. McGregor’s Theory X and Theory Y have drawn attentions towards the role of leadership mindsets in shaping organizational culture and employees’ conduct. Though these theories sometimes oversimplify human motivation and fail to take into account the situational factors which impact leadership effectiveness.

Managerial Styles in the Hospitality Industry
The hospitality industry is renowned for its ever-changing business environment and its customer-focused approach; hence, it needs effective leadership styles that are able to deal with the challenges of guest service, operational management, and competitive positioning. Among preferred leadership styles, participative and transformational leaders emerge as two approaches which appear to be very close to the business industry's essence.
Collaborative leadership focuses on teamwork, group decision-making and appreciating the frontline staff work and contributions that help to create the best guest experience and operational strategies. This approach contributes to the development of an environment that is inclusive and empowering, where everyone feels like they are part of the team and are inspired to participate in organizational triumph (Elkhwesky et al., 2022). In the meanwhile, transformational leadership is concentrated on the initiation of this enthusiasm and empowerment of the employees to let them outgrow their individual roles into a team approach of excellence (Fayed and Fathy, 2022). Transformational leaders create a vision which is exciting and forward-looking, create a sense of purpose and passion among the employees and create a culture of innovation and continuous improvement.
Within hotel industry, leaders adopt and implement different leadership styles which make them successful. As an example, Marriott International under the leadership of Arne Sorenson, as CEO, implement participative leadership by encouraging a culture of openness and collaboration. Employees across all Marriott venues are called upon to provide suggestions and creative solutions that would make the company more responsive to the dynamic market and the ever-changing guest expectations (Leung et al., 2023). Likewise, Danny Meyer, the CEO of Union Square Hospitality Group, manifests the transformational leadership by getting his teams to produce the world-class hospitality experiences. Meyer's committed leadership has catapulted his restaurants among the top restaurants in town, delivering a menu that combines the talents of its employees and the creativity of the chefs and the heartfelt satisfaction of the guests (Agnihotri and Bhattacharya, 2022).
Participatory leadership mirrors the collaborative culture of hospitality operations where front-line employees frequently have the necessary expertise of guest choices and operational efficiency (Mullins and Dosser, 2001). Through the engagement of employees in the decision-making processes and through their feedback, participative leaders can then utilize the collective knowledge of the team to better the service quality, optimize operations, and build a culture of continuous development.
On the other hand, the transformational leadership provides visionary leadership that is required in a crowded market where differentiation and innovation play a significant role. Transformational leaders energize and encourage employees to accept and drive the change, to challenge the commonness, and to pursue utmost performance in all aspects of their work (Fayed and Fathy, 2022). Through the promotion of a common cause and working with a culture of innovation, the transformational leaders take the organizations higher and succeed in giving them a competitive advantage.

Effectiveness of Leadership Approaches in Hospitality Management
For the hospitality sector, in which customer experience is the prime factor, which calls for very excellent leadership skills to manage the plethora of crises and opportunities. Leadership empowered by participation of all parties and is referred to as a mutually moral decision-making appreciates managerial functionalities (Hayat Bhatti et al., 2019). This strategy guarantees the room for the employees to offer their feedback and advice to the strategic planning and decision-making and thereby, making them more effective at their work. For an instance, The Ritz-Carlton Hotel Company, under the leadership of CEO Herve Humler holds a participative approach towards the employees by giving them authority and involving them in the decision-making process for customer service as well as for service excellence (Sharma and Rahim, 2021). This is seen as involvement of employees in decision making process that is fuelled by the culture of continuous improvements and innovations.
While the transformational type of leadership is aimed at motivating and inspiring employees to embody a shared vision of excellence that is a reflection of their own capabilities. Such superb leaders like are Patrick Cescau, once a CEO of AccorHotels who convey a vision that encourage and exceed customers' expectations (Bharwani and Mathews, 2021). Transformational leaders with innovation and empowerment skill-set, help develop a high-performance culture that steers the organizations towards growth and achievement of competitive advantage. Sustainability and socially responsible initiatives under Cescau’s leadership represent Accor Hotels’ transformation, which benefit multiple stakeholders: both customers and the hotel brand’s image (Bharwani and Mathews, 2021).
Participative management has proven to increase the staff engagement and improve the quality of service and guest satisfaction in the hotel industry. Through the commitment of employees to decision-making processes and appreciation of their contributions, leaders with participatory leadership style develop a sense of belief and involvement in the employees (Wang, Hou and Li, 2022). Likewise, Mark Hoplamazian, the CEO of Hyatt Hotels Corporation, has been running an employee engagement strategy, "Hyatt Thrive" that provides a work environment where employees can contribute ideas and innovation. These participatory measures have facilitated an increase in productivity and customer satisfaction across all Hyatt hotels across the world (Chowdhury, 2019).
In the same way, transformational leadership is responsible for the achievement of the organization by motivating employees to develop to the best in their roles and create a culture of excellence (Nguyen et al., 2017). The Four Seasons Hotels & Resorts under the guidance of its former CEO Issy Sharp is an example of transformational leadership the company offers through its unending dedication to customer satisfaction. Employees who feel empowered and are engaged are a company's core asset, and it is one of the reasons why the Four Seasons brand is a market leader among luxury hotel brands globally, with record guest satisfaction and brand loyalty (Wu, 2021).
Employees of the hospitality industry are powerfully influenced by the styles of leadership in regard to their motivations, satisfaction, and productivity. Take participation approach in the leadership, there will be development of a sense of belonging and pulling power amongst the employees and hence the employees will be more focused and efficient towards their jobs (Mullins, 2020). Another example is the Kimpton Hotels & Restaurants, which is renowned for its fun company culture and employee-centric approach, encourages community spirit by means of participative leadership (Bufquin et al., 2018). This culture of inclusiveness is one of the reasons for the hotel chain being recognized as an employer of choice among the hotel companies, which facilitate attracting top talent and improving employees' performance.
Transformational leadership, on the other side, motivates the employees beyond the limits to reach higher levels of performance. Maddox’s Wynn Resorts serves as a great example of transformational leadership- its environment where creativity and service excellence are actively promoted (Boddy, 2016). Through the capacity to delegate the guest experience to the employees, Wynn Resorts has no doubt received much recognition for its superb service and guest satisfaction. With this cooperative style, the satisfaction and the drive of the employees are improved and the organization management becomes better and it gains competitive advantages in the hotel industry.

Conclusion
In conclusion, leadership is a crucial factor in the hotel business, forming the basis for successful operations and establishing high standards. This essay has elaborately dwelled on the various leadership styles which have been shown to be the key drivers of success of the organization and dynamics of employee relationship. In participative leadership, as exemplified by Marriott International and Kimpton Hotels & Restaurants, everybody is actively involved. Employees are encouraged to collaborate and participate in decision making, which results into better service quality for guests. On the other hand, transformational leadership, which is evident in The Ritz-Carlton Hotel Company and Wynn Resorts, motivates employees to surpass expectations and deliver creativity, bringing the positive image of the brand and firm sustainability.The interaction between leadership models and organizational goals illustrates the significance of adaptive leadership in the continuously changing world of hospitality. Through recognizing the intricacies of every method and learning how to utilize them correctly, hotel managers can work towards building an atmosphere in which employees feel appreciated and would be interested in excelling in their work and delivering a top-notch experience to the guests. 
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