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Introduction: 
“Leader” is a small word, but its impact is huge. The history of the leadership clarifies that, a good manager always been awarded with the word “leader”. Until, his or her thinking, plans and talents are not affecting the current situations and future goals a person cannot achieved leadership. A complete plan, benefits and managements of the leader has brought an extraordinary change in a group of people, which made them historic. Nobody can declare or claim leadership unless a group of people accept him or her as their leader. The spirit of a leader start with the style, quality, vision and commitment. A true leader is able to see certain things what others cannot see.
Leadership means, not a position of power but a position of responsibilities, many leaders are historic because, they were responsible for society, country or group of businesses. Political and social leaders broadly followed in most of the culture, but business leaders are little less followed by other leaders. Every business leader has their own strategy and concept to attract consumers. Many failed, because of their target wasn’t specific, vision wasn’t clear, commitment wasn’t strong, or courage and integrity wasn’t good enough to peoples can rely on their leader.
In this reflection assay, the author has done a wide range of research about many leaders, but truly inspired by a business leader who have changed the business history. A young boy of poor family from a small village has a strong inspirational leadership is following by millions all over the World. Jack Ma is the business leader of this written tasks; every task will contain researches about leader and his leadership. Task 1 will contain brief discussion of leader’s nature, nurture of leader. In task 2, there will be positives “the quality” and the negatives “indignity” of the leader along with two theories were followed. Lock’s goal targeting theory and Vroom’s expectancy theory were identified in the leadership throughout the study and research. Task 3 is the main body of the assay to identify the changes and how it was managed. 











Task -1
Nature of leader:
Ma Yun a.k.a. Jack Ma is one of those self-made billionaires with humble beginnings. Jack Ma was born in Hangzhou, located in the south-eastern part of China. He was born and raised along with an elder brother and a younger sister during the rise of communist China and its isolation from the Western regions. His parents were traditional Musicians-Storytellers and they didn’t make enough to be even considered as middle class during those days.
Jack always wanted to learn English as a kid and he spent his early mornings riding on his bike to a nearby park, giving English tours to foreigners for free. It was then he met a foreign girl who gave him the nickname ‘Jack’ for his name was hard to spell for her.
Jack, after graduating with a bachelor’s degree in English, worked as an English teacher at Hangzhou Dianzi University with a pay of $12 a month! Now here comes the part where it gets more interesting, even before he has received that degree and became an English teacher.
Jack Ma as an extremely lucky bloke who just became a billionaire in a snap. But it is safe to know that Rejections are synonymous with Jack Ma. You wouldn’t believe the number of times this man has been rejected and failed.
In his early childhood, Jack Ma Failed in his Primary School examinations, not once, but Twice!  He Failed Thrice during his Middle School exams. When applying to universities after his High school, Jack failed the entrance exams thrice, before finally joining Hangzhou Normal University. He even applied and wrote to Harvard University ten times about being admitted – and got rejected each time. This was only during his education!
During and after his bachelor’s degree Jack tried and failed to get a job at a multitude of places. After spending three years to get into a University, Jack failed to land a job after applying to them 30 times! He recollects in his interview, “When KFC came to China, 24 people went for the job.  Twenty-three people were accepted.  I was the only guy who wasn’t.” He also one of the 5 applicants to a job in Police force and was the only one getting rejected after being told, “No, you’re no good.”








Nurture of leader: 
When asked about his rejections, this is what he had to say, “Well, I think we have to get used to it.  We’re not that good.” Overcoming the pain of rejections and treating rejections as opportunities to learn and grow was what Jack Ma made of it.
After finally coming to terms with all of his rejections and failures, Jack Ma visited US in 1995, for a Government undertaking project related to the building of highways. Jack Ma was first introduced to the Internet and Computers. Computers were rare in China, Internet or E-mails were non-existent. The first thing he searched for was his favourite ‘Beer’, and it popped out results from different countries, but no signs of China. He then searched ‘China’ and not a single result come out! He decided it was time for China and its people to get on the Internet.
Finally, after persuading 17 of his other friends to invest and join him in his new e-commerce start up – Alibaba, the company began from his apartment. Initially, Alibaba didn’t have a single penny in investment from outside investors, but they later raised $20 Million from SoftBank and another $5 Million from Goldman Sachs in 1999. Building trust among the people of China that an online system of payment and package transfers is safe was the biggest challenge Jack Ma and Alibaba faced, a challenge that Jack will cherish for his lifetime.
Having started his first successful company at the age of 31 and even after never having written a single line of code or selling something to anyone, Jack Ma runs one of the biggest E-commerce networks in the world. The company went on to grow rapidly, expanding all across the world, quickly growing out of its China shell. Only second to Walmart now in terms of sales per year, Alibaba has become the E-commerce giant that Jack Ma has envisioned for it.












Task 2
Critical evaluation:
Jack Ma is the greatest business leader with exceptional ideas of changing and motivations to achieve the goal. The CEO of Alibaba is self-made leader, who have introduced a nation to a new era of business. The qualities of leadership are quite significant to achieve the goal but how many leaders can apply those appropriately. The author would like to share the researches about his positive performances, which had made him a great business leader. There are many identical positive qualities of leader found in Jack Ma’s leadership as follows;
The Vision:
Jack said in an interview, “A leader should be visionary and have more foresight than an employee”. (Sari, 2019) A leader should be able to see the things what, others cannot see. In September/October 1989 in an interview, Jack Welch, chairman and CEO of General Electric said, “Good leaders create a vision, articulate the vision, passionately own the vision, and relentlessly drive it to completion” (Welch, 1989). It is proven from history; the great leaders had a mission with vision to complete, which rewards them the legacy of leadership. Jack Ma had a vision in mind in his young age to connect himself globally so, early young age he started learning English. He was working as a tourist guide in his province for free which benefits him to learn and opportunity to build confidents to speak in English. Jack was so determined to his vision that; he never give up trying to change the career. He had been rejected many times for jobs, but he didn’t stop dreaming big. The vision and opportunities he saw in 1995 by searching of beer in internet, made him special one out of 1.5 billion Chinese peoples.
The Courage:
A famous quote of Winston Churchill is “Courage is rightly considered the foremost of the virtues, for upon it, all others depend.” (Tracy, 2001-2019) Courage is important quality of leadership which means; a leader is willing to take risks in the achievement of the goals with no assurance of success. At the beginning of “Alibab”, Jack Ma had a vision of changing the way of business in China. He dreamed and creates the vision by targeting the largest populated country in the world. He starts thinking, how can he create a connection between the largest population which will benefits the small businesses. In 1995, peoples in China had no knowledge of computer or internet so, he took a big risk of starting own company. His courage of taking risk was to introduce peoples to the online business which will increase the sales not only within the country but around the world. There was even a bigger risk of adding individuals and organisations for free. Jack Ma knew, it is a big risk to take in China, but his courage never let him to stop doing it. Small businesses start using the service, which rapidly growth globally and now in 20 years, it’s bigger than ebay and Amazon combined. Jack Ma’s leadership has many qualities which inspired peoples and their thinking. No doubt about it, his most powerful quality is courage that’s made him icon, leader and rich.
Honestly and integrity:
The 34th President of United States, Dwight. D. Eisenhower once said, “The supreme quality of leadership is unquestionably integrity. Without it, no real success is possible, no matter whether it is on a section gang, a football field, in an army, or in an office.” (Hasan, 2017) Honestly and integrity are very important in leadership role which people expect and relies on. Monthly $12 income, a poor family’s only mission was to survive with five members. Honestly and integrity was only strength of gaining the financial freedom in life. His total concept of business and its process was honest, which influenced the customers to use “Alibaba”. Jack’s honestly and integrity, of supporting small businesses has changed millions of lives. His leadership has changed the total industrial concept in China, now China in the main attraction of world business. 
Leadership indignity (Negatives of leader):
However, nobody is perfect, Jack Ma has good quality of leadership, but his style of leadership has negative impact in world economy. Like many others, his leadership style is the reason of facing danger in human life. Jack’s dominant leading culture is causing current world sustainability in risk. Some of his quality has negative impact and it’s happening around the world.
Sustainability:
 Jack Ma and his company “Alibaba” is worth about $450 billion which is wealthy than any other organisation. Worldwide popular e-commerce, Alibaba has changed the whole country and now it became centre of product manufacturer. Alibaba group is broadly promoting its sustainability programs in their website. Other hand, groups business ethics and Jack’s dominant management policy have an impact on nature. Over 250 million delivery boxes and courier bags were used in 2018. (alibaba group, 1999-2019). When Alibaba start growing and became popular globally, Jack and his company had no control of distributing products all over the World. Jack’s most priority was easy and quick process of business-to-business network for commission. Chinese businessman’s started building factories and industries to fulfil the unexpected World demand. Jack’s leadership influence peoples to setup new factories which made China as an industrial country and responsible for a global temperature increase. In some Chinese cities don’t even get to see the sky due to all the smog. It’s a troublesome situation when you have to wear a mask just to get out of the house because the air is not breathable, according to research, air pollution in China causes 1.6 million premature deaths every year. (Vatu, 2016). Impact of his leadership is not end here, business-to-business and one-man decision process has increased the number of plastic products uses which is damaging our planet and its nature. His leadership and nature of business made China no1 responsible country for global warming and plastic pollution. If Jack, don’t focus on environmental sustainability or change his leadership agendas, it will be a great mistake of leadership legacy.


Economy:
Second largest economy of the World has been influenced by Jack’s leadership and left millions out of average living conditions in World. The richest man of Asia, jack holding a huge amount of wealth which resulting poverty within south-east Asia. Small businesses are struggling to keep their independent market where businesses from all over the World are using Jack’s e-commerce platform. Leadership is for changing the situation of people’s life and introduce them to new meaningful life. Jack’s leadership is forcing Chinese people to work hard to maintain his own income as well as leaving them experiencing difficult life. This kind of leadership is grateful for small amount of people’s, not for a nation or society.
Organisation culture:
Jack’s leadership and business ethics are already been introduced in many organisations in the World. The culture and working conditions of his management are not at the level of highest. The employees are always given a target to meet as the company wants to dominant the online market as well as Jack’s leadership dignity. Donald Bain, a student of University of Nottingham’s summer school has written on a blog that, “It is Chinese tradition in both the family and business environment to give out red envelopes usually containing money to welcome the new year. However, despite Alibaba’s enormous success, Jack Ma, Alibaba’s founder and CEO decided not to dish-out the red envelopes to his employees because sales targets were not met. (Bain, 2015). The research and analysis about “Alibaba” and its CEO researcher can say Jack’s leadership not exceptional than dictator leadership.

Locke’s goal setting theory:
Dr Edwin Locke and Dr Gary Latham worked and researched many years for the theory of goal setting. The researcher’s identified five elements that need to follow by a leader to achieve the goal. In his 1968 article “Toward a Theory of Task Motivation and Incentives”, he showed that clear goals and appropriate feedback motivate employees. He went on to highlight that working toward a goal is also a major source of motivation. (Midntools, 2019). The researcher has analysed and identified that, Locke’s goal-setting theory were followed in Jack Ma’s leadership and his business process. Now, researcher would like to include the analysis of goal-settings were found in Jack Ma’s leadership.
According to Locke and Latham, there are five goal setting principles that were practice in Jack’s leadership of success:
Clarity:
At the beginning of “Alibaba”, Jack had clear vision and goal to achieve. There was no online business in China so, he decided to take the opportunity and introduce a new World to the people. In 1995, at the time of visiting in America he had a clear target to achieve. Jack’s plan was to sale products to individuals which was successful, then he includes small businesses to sale large amount products between them and it was free of charge. The employees were given a clear goal-target to fulfil and his leadership gain the wealthiest company in the World.
Challenge:
Jack Ma’s whole life was a challenge, he has been rejected many times for jobs and university entry. His leadership was started in early young age, when he was wanted to learn English. He was traveling several miles away from home to guide the tourist where he can speak in English. Jack Ma’s leadership is in challenge all the time, because online business was a new flatform to Chinese peoples. At the beginning of the business, him and his friends or employees used to make sales between them and leaving feedback to attract others. Jack never been afraid about challenges as he has a strong leadership character.
Commitment:
Commitment is important quality in leadership role, all kinds of leaders became historic for their commitment. Political leaders use commitments to gain peoples trust for better future, sports leaders become popular by their commitments for team success and business leaders become famous for their commitments of changes. Therefore, it is understandable that, Jack Ma is one of them and he was committed for change. He had faced many challenges and hard time in life, in young age his family income was $12 a month. Jack said in an interview, “today is dark, tomorrow can be dark but next day will be bright” never give up the commitments you did with yourself, success is near. So, Jack was committed to the target which made him historic in business.
Feedback:
Leaders always seeking feedbacks to analyse their performances. No matter, the leaders are from society, nations or business, feedbacks helps them to understand the progress of their work. Jack Ma and “Alibaba” are becoming popular when the company had started gaining consumers feedbacks.
Task complexity:
Jack has an extraordinary talent of task complexity; it wasn’t easy for him to access other businesses and offer the service. Jack knew it was a complex flatform for the people to do business, but his team was effective and start working with small businesses for their benefits. Once people start getting benefits for free by the service other businesses also start learning the service. 





Vroom’s Expectancy Theory:
Vroom’s Expectancy Theory is based on the assumption that an individual’s behaviour results from the choices made by him with respect to the alternative course of action, which is related to the psychological events occurring simultaneously with the behaviour. (Business Jargons, n.d.). Vroom’s theory was followed in Jack’s leadership role.
[image: Vroom's expectancy theory-1]
Expectancy:
This is about what employees expect from their own efforts and the relation to good performance. (Mulder, 2018). According to Ma’s speech, he mentioned that Alibaba group has already developed its own equity incentive system, Ali group came up with a unique “restricted stock plan” to motivate his employees. (Guan, 2017)
Instrumentalities: 
Instrumentality is the idea that, if you perform better, then the outcome will be achieved. (Businessballs, 2019). Each of the restricted shares issued by the unite is divided into four years in place, granted 25% per year. (Guan, 2017).  Jack’s great leadership and unique plan has motivated the employees for four years to achieve a share.
Valence:
The importance one places on the expected outcome is called valence. (Bhasin, 2017). Shearer, (2012), Jack Ma has also, on occasions, demonstrated his management style to be democratic. Despite growing up in the People’s Republic of China. (Yazdanifard, 2015, p. 53). Jack’s leadership had a good employee performance management and only reward them by the expected outcomes of achievement. Jack offers the employees to achieve company share, many were expecting vacation, pay rise, promotions which could affect the business operation. 


Task 3
Jack Ma, the founder of Alibaba group has an exceptional leadership skill of changing, which impacts on whole concept and benefits everyone in organisation. The researcher is going to critically analyse the changing of leadership within organisational process. Mainly the researcher will focus on, how Jack manage the changing of his management. In a research, the author found four effective management of Jack’s leadership.
Autocratic Management:
Bassett (1966), being born in China and being a Chinese man, Jack Ma is very familiar with the concept of autocratic management. An autocratic management style is one where the manager makes decisions unilaterally. (Yazdanifard, 2015, p. 52) An autocratic leadership in politics is common and the governing party can hold the place for the change. This kind of process of holding place known as dictatorship but in business it not possible as there are many to employment opportunities are available. Jack had to prove to peoples there are computer and internet existed. When Alibaba was first being launched, Jack was the only man at the helm and had to take an autocratic position. (Yazdanifard, 2015, p. 52) 
Conductive Management:
However, the business grew, and Jack started to invite skilled peoples to work with him. Jack identified many comes with better ideas, effective management style if only Alibaba opens the new era. Jack Ma knows, if he wanted to “Alibaba” keep growing then the management policy need a change. Gough (2014,) Even though he was still CEO of the group, he adopted a management style that was more conductive and allowed people to work with him, not just for him. (Yazdanifard, 2015, p. 52) Conductive management is good improvement from autocratic, employees now can work with managers, their opinions considered and most effective is motivations available. 
Persuasive Management:
Many research and study about Jack Ma and Alibaba, when the company extended outside China, jack understand the needs of change. Good leaders always quick decision-maker, his leadership and company start adopting a persuasive management style. Jack knows company needs foreign management so, to convince them persuasive management is ideal decision by the CEO. Specially, when Alibaba started operations in United States, it’s totally different culture and political aspects to be consider. In this case, persuasive management style was appropriate because, persuasive managers were working with autocratic managers to manage them about the benefits of decisions were made. The change of management was crucial and effective decision of his leadership.
Democratic management:
Being grown in a republic country, Jack knows a democratic management in business will bring some good results. Since, jack step down as a CEO, democratic managements are rolling the company. Now, managers are listening the workers, taking their opinions and motivates by expectancy. Communications are even effective from both sides and the complex decisions are made by the board. However, democratic management always slower down the decision-making as this process allows co-managers to implement their opinions.
Management discussion:
Jack Ma was changing his management styles according to demand of the market and company. A little boy with a vision of success and changes, a young person was rejected for jobs many times. A man, who have to prove the computer and internet are existed in his province. An entrepreneur, taking big risk of change and started own company at the age of 31. Only person in the company, who knows how to operates the computer better than others. All this challenge he was facing with courage and skills of changing management style.
Leadership example:
Compare with other business leaders, like; CEO of Amazon Jeff Bezos, his leadership is autocratic management and very directive. However, Jeff also a successful leader but Jack didn’t miss the opportunity to deliver products in Amazon. Jeff’s management is not flexible to reach Alibaba’s online market. Amazon is selling products to individuals but Jack’s Alibaba selling products to small businesses in Amazon’s online market. Even though, books written on his leadership “Alibaba: The house that Jack Ma build” is available in Amazon website. There are a leadership gap or management inequality between both leaders.
Another successful business leader is Jack Welch, the former CEO of General Electronics, under his leadership the company has growth by 4000%. Jack Welch was believing in strong administrative management, during his leadership in GE, he rewarded managers who belonged to the top 20% with higher compensation and bonuses while he let go those who were in the bottom 10%. (Chris, 2015) Other hand, Jack Ma the CEO of Alibaba Group has a unique quality of leadership and skills of changing style in demand of situations. However, Jack Welch’s leadership was an effective in early 1900 but in 21st century the directive leadership cannot be easy to achieve the goals.
Layers of human behaviour:
To identify the quality of leadership the researcher would like to analyse the human behaviour. But, because of the leader of this assignment are a business leader the researcher wants to analysis the level of organisational behaviour. There are three very important behaviour were found in a research,
Individuals level analysis:
The major contributing discipline at this level is psychology. (Smirti, 2016) The individuals put their contribution to make a big change, which also can be found in national or international situations. Jack autocratic management were formed at this level of the organisation.

Group level analysis:
The major contributing discipline at this level is psychology and social psychology. (Smirti, 2016) Most of the individuals work in a group and a team is formed. In Alibaba, this level was form when the company transform the management from autocratic to conductive management.
Organisation system level analysis:
The major contribution discipline at this level is sociology, anthropology and political science. (Smirti, 2016) The sociology was found in the company at the beginning but then after Jack changed the management to democratic to continue develop the relation with foreign partners.
Identity, values and beliefs and motivation:
Alibaba group is now operating all over the World, the companies understand the difference of people’s expectations. Company’s democratic management allows the foreign partners and investors to respect the cultures, values and beliefs of their workers. This is an effective leadership strategy of managers to motivates the employees and get best out of them. Considering the value and belief of employees is another way of motivation which should be done through same culture of the workplace based in.
Favourite Speeches:
Alibaba Group’s has an incredible success in online marketing through Jack leadership. Jack’s communication with the team and workers were common process of management. Jack’s motivational speeches had impact on workers performance, he often said
“Never give up. Today is hard, tomorrow will be worse, but the day after tomorrow will be sunshine.” (Smirti, 2016)
Jack is hard working person wants to achieve the goal, he said
“we keep fighting. We keep changing ourselves. We don’t compline.” (Smirti, 2016) 
Many peoples were inspired by his speeches, like;
“Today, making money is very simple. But making sustainable money while being responsible to the society and improving the world is very difficult.” (LU, 2018)
Jack is very concern about his wealth and the society he belongs to. He said,
“When you have one million dollars, that is your money. When you have 20 million dollars, you start to have problems (inflation, investment concerns). When you have one billion dollars, that is not your money. That is the trust that society gives to you; they believe that you can manage the money.” (LU, 2018)



Task 4
10 minutes discussion with class teacher.
Questions and answers
Task 5
Completed questionnaire is available in appendix 
Scoring 
1.  Sum the responses on items 1, 4, 7, 10, 13, and 16 (administrative skill score).
2.  Sum the responses on items 2, 5, 8, 11, 14, and 17 (interpersonal skill score).
3.  Sum the responses on items 3, 6, 9, 12, 15, and 18 (conceptual skill score).
Total Scores
Administrative skill: ___________22_______ 
Interpersonal skill: ___________20_______ 
Conceptual skill: _______25___________ 
Scoring Interpretation, the leadership skills questionnaire is designed to measure three broad types of leadership skills: administrative, interpersonal, and conceptual. By comparing the differences between your scores, you can determine where you have leadership strengths and where you have leadership weaknesses.
 If your score is 30–26, you are in the very high range.
If your score is 25–21, you are in the high range.
If your score is 20–16, you are in the moderate range.
If your score is 15–11, you are in the low range.
If your score is 10–6, you are in the very low range.
Through the questionnaire, the researcher has identified the conceptual leadership skill in very high range. Conceptual leadership is very effective as they are very creative. Conceptual skill is essential for researcher’s leadership position to make changes for circumstances. Conceptual skills are helping researcher to look around that, every employees are doing well performance to achieve organisational target. Conceptual skill is ideal and helping researcher to keep a big picture in mind for future change within workplace.
Motivation is a psychological process that begins with a need that transforms into a goal director behaviour. (UKessays, 2018) Conceptual leadership is effective in any sector in workplace. Lisa Bodell, the founder and CEO of futurethink, an innovation consultancy, says: "The best leaders of the future will excel at creative problem solving and different ways of thinking--synthesizing seemingly diverse things together for better solutions."  (Browning, 2018) Conceptual leaders are more effective because they like think out of box, always applies different options to get best solution.
Task 6 
Lead to change:
Through this reflection essay, I have studied and researched about leadership. I have done a critical analysis on Jack Ma’s leadership qualities also, compared with others. In this essay, I have defined the leadership as role of changing. All the leaders of the essay were successful by changing their policy or management. I think changes not only benefits the organisations but also impact the society, culture and nations. All leaders (political, social, business) take risk and responsibility to change the situations. When I was working on this essay, I have changed the process for good result. Change is always effective and helps to define options like, my first chosen leader was “Jack Welch”, but his directive leadership didn’t inspire me to change. So, I have changed my leader and start research on Jeff Bezos leadership but same again, not impressed. Then I found Jack Ma, his biography and story has emotion, motivation and inspiration of changes has created an interest of change. In here, I have changed my leader few times for a better opportunity, more information’s and effective work which means, change is always consider for better. After all this study and research, I am inspired to change my behaviours and adopt effective leadership.
“Change is a movement out of a current state,
through a transition state, and to a future state.”
(Creasey, 2019)
Defined change is how is things now, why things need to be done and how things will be done. Change happens in our every-day life; at home, in community and at workplace. We change decision quite often for even better, it happened in education, in job or lifestyle.
I would like to share my own leadership styles to bring a change in workplace. My leadership is very democratic which will allow others to give opinions and decisions. I have found Vroom’s expectancy theory is effective, all three kind of expectancy are useful to motivate the employees. In this competitive business culture motivation is in high priority. Alibaba group is incredibly successful, and Jack Ma is the richest person in Asia, Jeff Bezos leadership reward him the richest person of the World. Those two leaders achieved their target by changing process like, new idea, new style, something different than others. So, the knowledge and spirits I have gained from this assay will be significant to implement in my workplace.
I am not promising that I will change a whole country, but I can change the management process to get best out peoples. Now, I can change or include new products, processing methods and management policies. This essay helped me to understand own leadership skills and how implement in workplace. My creative organisation needs conceptual leadership which I have gained from this reflection essay.
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Appendix:
Leadership Skills Questionnaire
Purpose
1.  To identify your leadership skills 
2.  To provide a profile of your leadership skills showing your strengths and weaknesses
Directions 
1.  Place yourself in the role of a leader when responding to this questionnaire. 
2.  Respond to each of the statements below using the following scale:
	Statements
	Not True
	Seldom True
	Occasionally True
	Somewhat true
	Very True

	1.  I am effective with the detailed aspects of my work.

	
1
	
2
	
3
	
4
	
5

	2.  I usually know ahead of time how people will respond to a new idea or proposal.

	
1
	
2
	
3
	
4
	
5

	3. I am effective at problem solving
	1
	2
	3
	4
	5

	4.  Filling out forms and working with details comes easily for me.
	1
	2
	3
	4
	5

	5.  Understanding the social fabric of the organization is important to me.
	1
	2
	3
	4
	5

	6.  When problems arise, I immediately address them.
	1
	2
	3
	4
	5

	7.  Managing people and resources is one of my strengths.
	1
	2
	3
	4
	5

	8.  I am able to sense the emotional undercurrents in my group.
	1
	2
	3
	4
	5

	9.  Seeing the big picture comes easily for me.
	1
	2
	3
	4
	5

	10.  In my work, I enjoy responding to people’s requests and concerns.
	
1
	
2
	
3
	
4
	
5

	11.  I use my emotional energy to motivate others.
	1
	2
	3
	4
	5

	12.  Making strategic plans for my company appeals to me.
	1
	2
	3
	4
	5

	13.  Obtaining and allocating resources is a challenging aspect of my job.
	1
	2
	3
	4
	5

	14.  The key to successful conflict resolution is respecting my opponent.

	1
	2
	3
	4
	5

	15.  I enjoy discussing organizational values and philosophy.

	
1
	
2
	
3
	
4
	
5

	16.  I am effective at obtaining resources to support our programs.

	
1
	
2
	
3
	
4
	
5

	17.  I work hard to find consensus in conflict situations.

	
1
	
2
	
3
	
4
	
5

	18.  I am flexible about making changes in our organization.

	
1
	
2
	
3
	
4
	
5

	
	
	
	
	
	



[bookmark: _Hlk26329491]Scoring 
1.  Sum the responses on items 1, 4, 7, 10, 13, and 16 (administrative skill score).
2.  Sum the responses on items 2, 5, 8, 11, 14, and 17 (interpersonal skill score).
3.  Sum the responses on items 3, 6, 9, 12, 15, and 18 (conceptual skill score).
Total Scores
Administrative skill: ___________22_______ 
Interpersonal skill: ___________20_______ 
Conceptual skill: _______25___________ 
Scoring Interpretation, the leadership skills questionnaire is designed to measure three broad types of leadership skills: administrative, interpersonal, and conceptual. By comparing the differences between your scores, you can determine where you have leadership strengths and where you have leadership weaknesses.
 If your score is 30–26, you are in the very high range.
If your score is 25–21, you are in the high range.
If your score is 20–16, you are in the moderate range.
If your score is 15–11, you are in the low range.
If your score is 10–6, you are in the very low range.
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