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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


TASK 1
The role of a police officer is like no other. Personally, I have always wanted to ‘make a difference’, support communities and contribute to society. I was motivated by personal experience and desire to help people. Having spent twelve weeks in the company of a well-experienced, and in my opinion a very good, officer, achieving Independent Patrol Status was a huge personal journey. This achievement made me really think about my role as a police officer, adapting to shift patterns, responding to calls, dealing with the public, learning administration systems and procedures, and learning about the team I joined, the personalities and traits.
I compared myself to my tutor and the knowledge they had, which exceeded my own. This made me doubt myself and my abilities, creating a degree of anxiety. The thought of now having the potential to deal with calls/incidents on my own, without the safety net of a tutor, was something I had to come to terms with. As an officer, I could be a witness to distressing situations and scenes, and the anxiety of the possibility of doing this alone was something I needed to overcome. 
When I first stepped into the role as an officer, I doubted my ability and whether I was good enough, whether I would fit in with the team and into the role itself and everything it entailed. This new Independent Status brought these doubts back. However, I also felt a huge sense of achievement and pride having achieved this.
In my initial training, I spent six months being influenced mainly by tutors who had been frontline officers previously. A big part of their input was asking them about certain situations and their response to those. I was taught about policies, procedures and behaviour expected of me as an officer when attending incidents. In addition to that, we, as students, would talk about our own experiences and discussing how they could be dealt with from a policing perspective. I was lucky in the sense that I previously worked as a prison officer and a door supervisor, therefore I had some experience of sometimes volatile and dangerous situations and their outcomes. It has been emphasised throughout that we are expected to act in line with Professional standards, and that we must perform particular duties and procedures which are not negotiable, such as Public protection notices, Use of force etc.
At the start of my twelve-week tutorship, I felt I had to conform and do things a certain way. I soon realised that not everyone acts or responds in the same way. Being so new in service, I questioned everything, including other officers’ actions, such as: “Was what they did necessary, correct and was there an alternative way?” Being new in service, I feel it would have been quite easy to fall into a role where you do as you are told, not questioning the more experienced officers, especially when giving you instructions. My tutorship gave me an insight as to there is not a ‘One size fit’s all’ solution. 
Organisational culture is made up of shared values, beliefs and assumptions about how people should behave and interact, how decisions should be made and how work activities should be carried out. (www.managers.org.uk)
The risks of conforming to organisational culture could be not challenging negative cultural behaviours, resisting change and failing to move/grow in line with the force’s delivery plan. Also, while conforming to local culture (e.g. within the team, station, department), possibly failing to fully comply with Professional standards requirements.
Every individual has a different set of personal values, which reflect on the way they work. Just because they work differently, does not mean it is wrong. And while a role of a police officer is that of a team, it may on occasions be necessary to challenge organisational culture to ensure the police force works effectively.
In my opinion, the culture within policing is changing for the better. There is a constant intake of new officers with fresh ideas, new insights and energy to improve the service South Wales Police can offer. In my experience, there are some officers that are resistant to change. This made me feel a little uneasy at first, however I feel that South Wales Police as a force is adapting to changes, ensuring that our workforce is representative of our communities and focusing on the positive part of the culture, which is being inclusive. 
I recognise that our role can put an immense amount of stress on an individual (officer), due to the nature of incidents we may attend and the expectations of the public. Our work is under constant pressure and scrutiny, both from the public and governing bodies. 
I often question my actions, abilities, policing style and fitting in with the team. When I feel stressed, I debrief with my tutor and/or sergeant, to express how I feel about the calls I had attended and what, if anything, I could improve. Discussing these, when appropriate, is also a way of ‘venting’ within a safe environment. I have had to develop a resilient thinking style, realising that life has its challenges, to be open and adapt to change quickly. 
I learned that I need to separate my work and personal life, to maintain work/life balance as much as possible. I try to ‘switch off’ and spend quality time with my family and friends. It has been somewhat difficult throughout the Covid-19 pandemic, but I am aware of the impact it is having on my wellbeing, both physical and mental. 
I am aware that there is support and help available in our organisation and I know where to seek it, should I feel it necessary.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Risk assessment
Risk assessment is the process of evaluating risks to workers' safety and health from workplace hazards. It is a systematic examination of all aspects of work that considers:
What could cause injury or harm?
Whether the hazards could be eliminated and, if not;
What preventive or protective measures are, or should be, in place to control the risks.
(What is a Risk Assessment? (2018) Oiraproject.eu).

Dynamic risk assessment is an active observation, assessment and analysing of an active work environment while work is ongoing, to identify and manage risk. A dynamic risk assessment builds on the work of existing risk assessments, though are conducted in the field, most likely by the worker carrying out a job. This risk assessment follows the formal risk assessment steps principles.
(Edet, U. (2020) Dynamic risk assessment - How to carry out, HSEWatch.)

So, a dynamic risk assessment is a continual process of threat recognition, risk assessment, risk avoidance, risk control, and risk review in the face of rapidly evolving operating events. During the complex period, the decision-making process primarily entails conducting and analysing, as well as assessing, constantly, there and then on what can be seen, heard etc. ever-changing.

I was on duty, performing mobile patrol duties with a colleague when it was requested that I attend a local chemist due to an ongoing robbery.
The context of the call was that there was a male, who had used a dirty needle to threaten staff, and was now drinking their stock of methadone.
The male was known to myself as I had dealt with him previously, after several incidents involving mental health breakdowns. Initial checks on the male came back with multiple markers, for violence, self-harm, spitting at officers, mental health, known substance user and several more.
En- route to the call, we never know how the subject will react on sighting of us and with markers for violence, spitting at officers and having been told that hes used a dirty needle to threaten a member of staff at the chemist, I mentally prepared myself of the risks we may face and that my initial strategy would be to make sure all staff and members of the public were safe and try to contain the subject. Ideally, at this type of call I would have like more resources but it was only myself and my colleague available to attend. 
PPE was considered, so all standard issue appointments were on our persons, and my colleague was a Taser trained officer should the threat deem necessary to raise use of force.
It is very difficult to piece together a plan of action, as when you get to the incident the circumstances may have changed or may never have been as the call was described, but this is where dynamic risk assessments are vital.

Alongside risk assessment we must use the NDM (national decision making model)

The National Decision Model (NDM) is suitable for all decisions and should be used by everyone in policing. It can be applied:
· to spontaneous incidents or planned operations
· by an individual or team of people
· to both operational and non-operational situations.
Decision makers can use the NDM to structure a rationale of what they did during an incident and why.
Managers and others can use it to review decisions and actions, and promote learning.
In a fast-moving incident, the police service recognises that it may not always be possible to segregate thinking or response according to each phase of the model. In such cases, the main priority of decision makers is to keep in mind their overarching mission to act with integrity to protect and serve the public.
(College Of Policing (2013). National Decision Model. [online] Police.uk.)

The NDM has 6 key elements

Code of Ethics – Principles and standards of professional behaviour
Information – Gather information and intelligence
Assessment – Assess threat and risk and develop a working strategy
Powers and policy – Consider powers and policy
Options – Identify options and contingencies
Action and review – Take action and review what happened

So I needed to consider all of the information I had currently and then adapt to any changes when at scene.
When at scene I was now a decision maker in how to react and respond to this threat/incident. On arrival we were met by a store worker, who pointed through the window telling us where the subject was. He was inside the pharmacy area. I could see he had a bottle of something in each hand and he had green liquid running down his chin.
So considering any threats posed, we have instructed that anyone remaining in the store to leave, to protect any members of the public from harm. 
Considering the incident, and what I know so far:
- Subject has threatened violence to obtain keys to have access to a controlled substance (methadone), an offence
-Subject has taken the controlled substance, another offence
-Subject has been seen drinking large amounts of said controlled substance, risk to life
So multiple offences but also an urgent need for professional medical assistance for the subject as the amount he has been seen to drink deemed life threatening by the pharmacist and the nature of the substance.
These offences give us the power of arrest, but he also needs medical help and quickly. We have made the decision to approach the male initially keeping some distance between ourselves and him. Due to his positioning behind a counter I have approached from his left whilst my colleague approached from his right. Whilst approaching, the subject still had a bottle in each hand, and they looked plastic, so no real threat to be used as a weapon towards us. I have shouted instructions to put the bottles down and put his hands in the air, and upon this the subject has started drinking from the bottles again. I have made the decision to quickly approach the male, after performing am immediate assessment
1) If he has a dirty needle he doesn’t have immediate access due to having a bottle in each hand reducing the risk to officers
2) The bottles pose little threat if used as weapons
3) The subject needs urgent apprehension to be given medical assistance and subject more at risk the longer the incident goes on and the more methadone they drink adds to the risk to life
Whenever the use of force is necessary, both the general public and members of the police service expect police forces to:
· Respect and protect human life, and minimise damage and injury
· Exercise restraint in such use and ensure that their responses are proportionate and necessary in the circumstances and consistent with the legitimate objective to be achieved
· Ensure that assistance and aid are rendered to any injured or affected persons at the earliest practicable opportunity.(College Of Policing (2019)
Myself and my colleague have forcibly taken the bottles from his hands and restrained the subject, taking him down to the floor. Subject was placed in handcuffs, for protection of himself and others. 

I have then called an ambulance, and told would be approximately 25 minutes, so decision was made due to the threat to life that we would convey the subject to hospital ourselves. As we have escorted him to the marked police vehicle I have placed the subject under arrest for the offence of robbery. 
On arrival to hospital approximately five minutes from the incident address, the male became unresponsive and was rushed to resus area, and had to have CPR performed on him for some time. This enforced that we had made the correct decision to convey the subject to hospital ourselves.
The preservation of life is one of the core policing principles, and even though offences had been committed, saving life was the priority, and the dealing of offences can ne resolved once subject is safe and well.

 As an officer I have had multiple calls where treatment takes priority over the initial offences as we have a duty of care. In some circumstances there are no offences but we still make decisions to make sure we reduce any threat to life, such as using the mental health act for sectioning powers. As an officer at a scene youbecome a decision maker and have to relay information to other officers, supervisors, control room to make sure all aspects of the incident are addressed and considered to constantly react and respond to the dynamics of the incident and reduce any risk to officers, members of the public and the subjects

1418 word count



















Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
Team dynamics are the behavioural and emotional forces that influence a team’s performance and direction.  It can be created by the team’s nature of work, personalities inside the team, working interactions with other individuals, and the setting where the team works. A team with positive dynamics will exhibit trust, work towards communal decisions, and hold each other accountable. Understanding team dynamics is essential to a thriving working environment and realizing its linking factors and concepts can assist in explaining the big picture of group behaviour. Just as one has to consider the dynamics, the factors pertaining to it is key as well to build team strategies. Stemming from this, the linking concepts that will be discussed are team roles, barriers, and communication.  (UKEssays.com, n.d.)


After some research I have found several models relating to team dynamics/team models.
The Tuckman model proposed by psychologist Bruce Tuckman in 1965, is one of the most famous theories of team development. It describes four stages that teams may progress through: forming, storming, norming, and performing
Tuckman pointed out that communication was critical in every stage of his model
DISC theory, developed in 1928 by Dr. William Moulton Marston has evolved into a useful model for conflict management as it predicts behaviours based on four key personality traits he originally described as  Dominance, Inducement, Submission, and Compliance. The names of these four traits have been variously revised by others over the decades, so you might find different terms used in different contexts. The four general traits are now often described as Dominance, Influence/Inspiring, Steadiness/Supportive, and Compliance/Conscientiousness 
This model relies heavily on knowing the personality traits of your colleagues/employees in order to work alongside and manage
Richard Beckhard’s GRPI model, originally developed in 1972, has been widely adapted in sports contexts as the GRIP model (see Figure 4.2.4), outlining four interrelated components of highly effective teamwork:
· Goals: everyone must fully understand and be committed to the goals of the team, and of the organization. Everyone’s goals must be aligned in order to establish trust, make progress, and achieve desired outcome.
· Roles: all team members must know what part they play, what is expected, and how they are held accountable and responsible.
· Interpersonal: quality communication and collaboration require and foster trust among team members; sensitivity and flexibility needed to deal with conflict and make progress.
· Processes: defined system for how decisions are made, how the team solves problems and addresses conflict; defines work flow and procedures to be followed in completing the project.
This model relies on team members knowing the overall goal of the team and what part they play, and why.

Thomas and Kilmann’s model[7] for handling team conflict outlines five main approaches to managing team conflict (Competing, Accommodating, Compromising, Avoiding, and Collaborating), placed in a matrix of two scales: Assertiveness—the degree to which one tries to meet one’s own needs; and Cooperativeness—degree to which one tries to satisfy the needs of other team members 
This model addresses motive and willingness to engage as a team member
Lencioni model
1. Lack of trust:  if team members do not trust each other, they are unlikely to take risks or ask for help. A lack of trust means a low level of comfort that makes it difficult to communicate and perform effectively as a team
2. Fear of conflict:  avoiding conflict can lead to an artificial “peace” at the expense of progress and innovation. Conflict is a normal part of team work and can be very productive if managed effectively.
3. Lack of commitment:  team members do not commit to doing the work, do not follow through on decisions or tasks, do not meet deadlines, and let their teammates down, ultimately affecting the success of the whole project.
4. Avoidance of accountability.
5. Inattention to results:  when team members focus on their own personal goals instead of project goals, they lose sight of the expected results that actually measure the success of the project. Not focusing on the results during the process means that no one is planning how to improve those results.
(LAST (n.d.). )
All these models highlight various traits, issues and behaviours etc. that need to be addressed when trying to create a positive team dynamic. Now initially you think of your shift, your immediate team, which in my experience so far would be your LPI ( local policing inspector), your sergeant, your APS ( acting police sergeant) and the rest of the shift being made up of constables. All these positions consist of team members with varying amount of experience behind them, different backgrounds, ages etc 
Now all these models can be used to enforce or encourage positive tem dynamics , but with the nature of the role in Policing, it doesn’t stop there. You have other shifts, which will handover to you or take over from you, you have specialist teams such as Dog handlers, RPU ( roads policing units) firearms etc, who all have teams of their own, so this can create other obstacles in creating positive team dynamics due to the separation and maybe having very little interaction with these teams unless they are necessary at particular incidents and then not seen until a similar incident arises. This for me is a huge hurdle that from my experience would need to be addressed as the experience with other teams is more often than not a negative one, in regards to attitude towards teams.
Conflict is common in teams based on diverse and cultural orientations of groups that trigger discord caused by perceived or actual opposition of values, needs, and interest. In teams, it can be triggered through affective or substantive elements. Units can cause substantive conflict through differing views, individual performance, work conditions, policies and procedures, and disagreements (Reiter-Palmon et al., 2017).
Interpersonal conflict is any type of conflict involving two or more people
There are many triggers or catalysts to create conflict, for example:
Pseudo conflict
A pseudo conflict typically happens in one of the following situations:
· A misunderstanding leads to a difference of opinion.
· The people involved in the conflict believe they have different goals when, in reality, they have similar goals.
· When one person involved in the conflict mocks or taunts the other (sometimes called badgering).
(Healthline, feb10 2020.)
Fact conflict
You’re utterly convinced snakes can hear, but your friend insists they can’t because they don’t have ears.
This illustrates a fact conflict, also called simple conflict. Fact conflict happens when two or more people disagree over information or the truth of something.
These two types are fairly straight forward to resolve with some clarification

Value conflict
This kind of conflict comes up when different personal values lead to disagreement.
If you and a coworker have different views on abortion rights, for example, or you and your brother have different religious beliefs, you might find yourself in a value conflict.
This isn’t so easy to resolve and demands respect from all parties to understand and respect peoples beliefs (Healthline, feb10 2020.)

Policy conflict
This conflict happens when people can’t agree on a problem-solving strategy or action plan in a given situation. Personality, upbringing, education, and any number of other factors might have an impact on someone’s approach to policy, or problem-solving, so this kind of conflict isn’t unusual.
It might happen when parents disagree on the most effective way to discipline a child, for example, or when coworkers have different ideas about the best way to tackle a big project.
Ego conflict
Ever had an argument where neither you nor the other person involved could back down or accept a loss?
Ego conflict often develops alongside other types of conflict, and it can make any disagreement trickier to navigate. It commonly happens when conflict gets personal.
Maybe you, or others involved, link the outcome of conflict to your intelligence. Or perhaps someone uses the disagreement as a platform to make judgmental or derogatory remarks. In either scenario, attempts to resolve the actual conflict might derail as you concentrate on the ego conflict instead.
Meta conflict
Meta conflict happens when you have conflict about your conflicts.
Some examples:
· “You always nod along, but you never actually hear what I’m saying!”
· “That’s so unfair. That’s not what we’re talking about at all.”
· “You’re too worked up. I can’t deal with you when you’re like this.”
To resolve conflict effectively, you need to communicate clearly. While meta conflict might bring up issues with communication, it often does so in unhelpful ways.
When you don’t address communication problems productively, especially when you’re already at odds, the conflict can become more complicated. (Healthline, feb10 2020.)

With teams being so diverse its very difficult to manage and nurture a positive team dynamic and with the nature of the role it makes it even more difficult for team  leaders to have an input and check in on team members and address issues but if there not addressed it can have an immediate impact on policing standards
Inadequate police teams training can trigger issues of moral dilemma, affect communication, and impact personal responsibility. These elements can raise conflict, lack of awareness, and holistic simulation of team roles. Inline, these can impact policing policies, protocols, and procedures (McDowall et al., 2015).

It is vital to have time and resources set aside to create a positive environment whether through training, leadership, or even accountability, it is important that conversations are had surrounding negative impact factors that would affect team dynamics. It is vital to pool knowledge and experience to work as a team and to make best of every team members potential
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

What is intelligence?
Intelligence is information that has been analysed to assess its relevance and reliability
An accurate intelligence picture allows the Police to effectively prioritise action, if needed, against the greatest threats and deliver the maximum disruptive impact on serious criminal activity, such as drug smuggling, organised crime gangs etc. 

The police collect information that is required for policing purposes. Policing purposes provide the legal basis for the collection, recording, evaluation, sharing and retention of information and may include one, or a combination, of the following:
Protecting life and property
Preserving order
Preventing the commission of offences
Bringing offenders to justice
Any duty or responsibility arising from common or statute law.
(College of Policing (2019). Intelligence cycle. )

The type of intelligence submitted could be anything from sightings of known criminals to vehicles being used, times of day seen, addresses that are frequented, drug deals etc. All this information can be gathered to from intelligence to be acted upon. This intelligence can be submitted by officers, community support officers, staff etc. 
The gathering and use of intelligence, in its best outcome, would be to disrupt any involvement of serious crime


Major organised crime such as drug smuggling, counterfeit goods, county lines etc. all rely on a much larger area and networking to be successful in their productivity and to reap the benefits of these crimes, and in order to do this they will use vehicles and the road network which covers the UK. 

Roads policing has evolved from ‘traffic officers’ who were mainly focused on enforcement of road traffic legislation, and dealing with road traffic collisions, to a wider concept of policing the roads. This includes the use of roads policing resources to target criminals who use the road network for their criminal purpose.
(Not optional – An inspection of roads policing in England and Wales, 2021)

Criminals’ use of roads ranges from minor motoring offences to international organised crime. Forces should use intelligence and enforcement to disrupt criminality. Police may be called to assist with road checks being conducted by the Driver and Vehicle Standards Agency (DVSA) and be associated with national and seasonal campaigns.
(Disrupting criminality (April 2013) www.app.college.police.uk)

There is an urgency in the linking/correlation of intelligence and roads policing to reduce and prevent the use of roads to enable criminal activity. 


Technology has the potential to change the way Police deal with roads policing. Such technology available to Police is:

Automatic number plate recognition (ANPR)
CCTV
Vehicle tracking – devices which may be fitted to vehicles by manufacturers or the public. Some allow vehicles to be immobilised remotely. Many police vehicles and air support units have tracking equipment fitted.
Smartwater – a clear liquid substance only visible under ultraviolet light. It contains a unique code and is used to mark property.
Facial recognition.
Average speed safety cameras.

I will focus on the use of ANPR in the use of disrupting criminal activity
Automatic Number Plate Recognition (ANPR) technology is used to identify, prevent, and interrupt illegal activity at the neighbourhood, force and national level, as well as to combat criminals who travel, organised crime groups, and terrorists. ANPR can be a vital tool in investigation and intelligence gathering

Mapping of organised crime groups
It is possible to map organised crime, and this data would need to be shared locally and regionally to fully exploit intelligence and information gathered. ANPR is something that has really aided and assisted in the potential to map organised crime.

County Lines is where illegal drugs are transported from one area to another, often across police and local authority boundaries (although not exclusively), usually by children or vulnerable people who are coerced into it by gangs. The ‘County Line’ is the mobile phone line used to take the orders of drugs. Importing areas (areas where the drugs are taken to) are reporting increased levels of violence and weapons-related crimes as a result of this trend. (National Crime Agency (2018) County Lines - National Crime Agency, Nationalcrimeagency.gov.uk)

A key factor in county lines is the need for drugs to be transported to and from areas, and one way of detecting this would be a gathering of intelligence and using that to detect and disrupt this cycle of events.
At present around 11000 ANPR cameras nationally, submit around 50 million ANPR ‘read’ records to national ANPR systems daily. ANPR data from each police force is stored together with similar data from other forces for a period of one year.  (Automatic Number Plate Recognition (ANPR), no date)

ANPR cameras are used at fixed points, in addition to being placed in roads policing vehicles, to help track, stop, and interrupt illegal activity. It is not made common knowledge the whereabouts of these fixed locations in accordance with national policies since this information is likely to be useful to criminals and, if exposed, may diminish the usefulness of ANPR to police. 

Criminals rely heavily on roads to transport drugs, goods etc.
In 2020, there were 247,500 miles of road in Great Britain. This was 2,600 more miles than a decade earlier in 2010 (a 1.1 per cent increase) and 5,000 more miles than in 2000 (a 2.1 per cent increase)
There were 31,800 miles of major road in Great Britain in 2020, consisting of 2,300 miles of motorway and 29,500 miles of ‘A’ roads. These major roads make up 13 per cent of the total road length.
The majority of road lengths in Great Britain is made up of minor roads, with these roads accounting for 215,700 miles in 2020, consisting of 18,900 miles of ‘B’ roads and 196,800 miles of ‘C’ and ‘U’ roads. These minor roads make up 87 per cent of the total road length (General facts and figures about roads and road use (no date) www.racfoundation.org)
As you can see this creates a huge opportunity for criminals with a network covering the uk but also makes it almost impossible to Police. There are of course other means of transport such as aviation, sea, railway etc. but the easiest and most accessible is by road.

With the combination of intelligence and use of ANPR, it creates an opportunity to highlight habits, for example said vehicle is travelling from SWANSEA to NEWPORT daily and the person of interest is linked to supply of class A drugs. The ANPR can show routes taken and possible times so an assessment can be made on best action to take such as the power to stop the vehicle and if this is the case, what resources would be needed. A risk assessment would need to be in place for actions such as this to keep officers and the public safe from any unnecessary risk

The beauty with ANPR cameras is that they will work 24/7 night and day and do not need to be resourced persay so will always be gathering intelligence and information on cars that may have been placed on a ‘HOT LIST’ to track whereabouts, direction of travel, and will work even if the vehicle is travelling up to 100mph

Regrettably, ANPR is frequently too sophisticated for police to keep up with. Around one out of every 50 vehicles will cause an ANPR warning, but the majority will be for minor infractions such as no tax or no keeper registered with the DVLA.

Back in 2017, Supt Cleworth gave a statement saying that he believes forces can use ANPR to take the fight to County Lines gangs. This tactic of ANPR delivery is much more than just a technological solution, he said. This is a tactical option that we need to use against organised crime, terrorism, safeguarding, child sexual exploitation, etc. I understand that with tight budgets we will have to compete against other agendas. They key point here is ANPR covers all those agendas. ANPR is about all those things, and is a vital tactical option.


Supt Cleworth had ascertained that the criminals were travelling from Liverpool into North Wales, so he gathered intelligence, and utilised ANPR cameras to further intelligence and create a risk assessment and allocate resources .They were told to use box-in stops as a preferred tactical pursuit and containment (TPAC) option, allowing them to potentially stop multiple vehicles at once and prevent a potentially dangerous pursuit from developing. The resource burden of the operation was shared between forces fail to stop or dangerous driving to evade, as he was fully aware by not responding in a manner fitting could put officers and the public at risk. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
After being on shift for a year I feel I should know know more
	High 
8-10 
	Low 
1-4 

This where I believe I am currently at partly due to length of service
	Med 
5-7 
	High 
8-10 
	 I have attachments booked such as hub and CID which will widen my knowledge. Due to being response the type of calls I have dealt with will be limited i.e I haven’t dealt with a robbery or murder etc. as they are specialist roles that I can enquire about on attachment. I am fully aware that I am deemed new in service so still have a lot to learn and experience gained will help improve my knowledge in the role of a constable. I feel I demonstrate enough knowledge to perform my role but need additional support at times from colleagues and supervisors

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 


	Med 
5-7 

This is where id like to be
	High 
8-10 
	Low 
1-4 

This is where I believe my skillset lies
	Med 
5-7 


	High 
8-10 
	[bookmark: _GoBack] In regards to skills I have attachment to partake in and this will aid in upskilling me in areas such as file building and CID will help with investigative skills. I am awaiting placement for response driver training course and have enquired about Taser course also. It was recommended to me to enquire about participating in the negotiators course so this is something I am also interested in adding to my skillset

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

This is where I believe I should be


	High 
8-10 
	Low 
1-4 
	Med 
5-7
This is where I believe my experience level is at 
	High 
8-10 
	 I feel a year as an officer isn’t a great deal of experience in such a frantic and at times unpredictable role. I am lucky in the past experiences I have had as a door supervisor and working as a prison officer that I have experiences that benefit in my role as a constable, but only time as a response officer will improve this 


 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _Damien Moynihan _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ 11/04/21_ _ _ _ _ _ _ _ _ 
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