
EXAMING THE IMPACT OF TRANSFORMATIONAL LEADERSHIP ON EMPLOYEE MOTIVATION AND PERFORMANCE IN PRIVATE UNIVERSITIES AND COLLEGES

Research Problem
Private universities and colleges often operate under intense competition and resource constraints. In this context, transformational leadership offers a promising approach to improving employee motivation and performance, yet its specific mechanisms and overall impact require clearer understanding. Many private academic institutions still lack widespread adoption of these practices, creating a critical gap for investigation (Yu et al., 2024; Widyatmoko, 2024).
Research Questions

1. How do transformational leadership behaviours influence employee motivation in private universities and colleges (BOU Da, 2025; Yu et al., 2024)?


2. What relationship exists between transformational leadership and employee performance within these institutions (Widyatmoko, 2024; Yu et al., 2024)?


3. Which elements of transformational leadership (such as organisational vision, intellectual stimulation, or personal recognition) are most strongly associated with improvements in motivation and performance (Widyatmoko, 2024; Yu et al., 2024)?

Aims and Objectives
Aims:

· To explore the effect of transformational leadership on employee motivation and performance in private universities and colleges (BOU Da, 2025).


· To determine which aspects of transformational leadership most significantly affect motivation and performance.

Objectives:

· Assess the prevalence of transformational leadership practices in selected private universities and colleges.


· Evaluate the impact of transformational leadership on staff motivation levels and work performance.


· Identify which components of transformational leadership (such as intellectual stimulation, vision, individual consideration) make the greatest difference for staff outcomes.


· Recommend how private higher education institutions can adopt transformational leadership styles to boost employee motivation and performance.
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