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[bookmark: _Toc502535511][bookmark: _Toc529060706]1.0	INTRODUCTION

This document is explaining the factors that motivated Federico Ramirez become an entrepreneur and starting his own business. Federico lives in Bogota, Colombia and started there in 2018 his own restaurant called “La Gaucha”, specialized in Empanadas (Gaucha 2018). It was decided to use a list of questions to ask Federico of his motivation to start his own Business as well as further conversations held over the phone, both because of the following reasons:
· He started his business recently so motivational arguments might still be present
· He is reachable to undertake the questioning (by phone/email)
· He already agreed to be questioned
· He is living in an environment very different from European way of life which might give possibility to further compare his motivation from cross culture perspective
The responses received were afterwards compared to theoretical study resources to realize how far this practical sample confirmed research work done before.





[bookmark: _Toc529060707]2.0	ENTREPRENEURAL FRAMEWORK 

[bookmark: _Toc529060708]2.1	INTERVIEW UNDERTAKEN
The interview was prepared and afterwards undertaken via phone and confirmed (signed on paper).
The eighteen questions can be seen as follow and can also be found at Appendix I:
[image: ]
[bookmark: _Toc529060719]Figure 1 QUESTIONAIRE
Based on answers given, the following Demographic data has been retrieved:
	ASPECT
	ANSWER

	Gender
	Male

	Experience in the line of business
	None

	Marital status
	Single

	Age
	24

	Rural/Urban
	Urban (Capital, Bogota)



Furthermore, to analyze the motivation of the entrepreneur Federico Ramirez, the lexicon for sub-domains terms (Gedeon 2010) was applied to narrow the underlying motivational fields. The advantage of the lexicon lays in the removing of the difficulties connected with various conflicting definitions about entrepreneurship. With giving more specific adjectival terms, its possible to find more clear motivational factors for the analyzed entrepreneur.


APPLIED LEXICON FOR ENTREPRENEURSHIP (Gedeon 2010)
	TAXONOMY
	LEXICON TERMS
	ASSOCIATED MOTIVATIONAL FIELDS

	What
	Business Entrepreneurship
	Economics

	Who
	Independent Entrepreneur
	Psychology

	How
	Adaptive Entrepreneurship
	Innovation/Creativity

	Why
	Small Business- + Lifestyle
	Sociology

	When
	Startup Entrepreneurship
	Population Ecology

	Where
	Local (Bogota) Entrepreneurship
	Economics









[bookmark: _Toc529060709]3.0	ENTREPRENEURAL MOTIVATION

[bookmark: _Toc529060710]3.1	ECONOMIC FACTORS 
[bookmark: _GoBack]It can be analysed by what aspect the economic motivation of the selected Entrepreneur Federico Ramirez was driven by, with the view towards the dynamic theory of profits, that arise as a result of dynamic change from the static equilibrium state of perfect competition (Hayek, 1937). The Austrian School views the entrepreneur as bringing the market back into balance (not necessarily by innovation, re-acting on competition rather than to act do disturb the equilibrium) whereas Schumpeter (Schumpeter, 1934) views the entrepreneur as being the source of in-balance or how he called it “creative destruction” to make a profit where the individual function is to carry out new combinations. Applied to the selected Entrepreneur Federico Ramirez, his answers suggest as bringing back the market into balance by adapting an existing product to his main customers, empanadas for Colombian inhabitants. (Appendix I 
Question 10)
Furthermore, for the entrepreneur Federico Ramirez is not as Kirzner (1973) described the main aspect the adjustment of price (Casson, 2014). Price was not the main driver for Federico but the quality of the product and a proper marketing mix applied to attract his main customers. He also sees his restaurant as long-term investment, rather than a short-term profit machine (Appendix I Question 2).
Since Federico has no other employment, he confirms Brockhaus definition that “an entrepreneur is defined as a major owner of a business venture not employed elsewhere” (Brockhaus, 1980). Based on the answers to the questions 1,2,15,16,17,18 (Appendix I) asked within the interview, it can be said that Federico Ramirez confirms to be an Entrepreneur based on McClelland, who defined that Entrepreneurial activities involves “a) risk-taking, b) energetic activity, c) individual responsibility, d) money as a measure of results, e) anticipation of future possibilities, and f) organizational skills”. (McClelland, 1961)
The country environment can become an economic barrier. Colombia, where Federico resides and build his own business, is basically known as emergent economic growing country (OECD, 2018) but still having many problems, e.g. high Corruption (Corruption Index, 2017), high bureaucracy and under developed infrastructure. However, as Federico confirmed by his answers in question five in the questionnaire (Appendix I), he did not experience those obstacles and his motivation was strengthen by this good experience when starting his business. Also, Colombia supports young wanting-to-be-business-people with various supportive government programs (entrepreneur fairs to visit, funding options). (Mint, 2018)



[bookmark: _Toc529060711]3.2	PSCHOLOGICAL FACTORS

It was McClelland (1961) who changed the attention on personal characteristics and cultural values towards the entrepreneur role also better known as traits school (Dunkelberg & Cooper, 1982)
It has been confirmed that the entrepreneurial personality, objectives, culture- and social environment (see chapter 3.3) can have an impact on objectives and results of the business created (Cooper, 1993)
The question is if there is a pattern of personality attributes which differentiate the entrepreneur from other people. Over the years various personality test were developed to identify and measure according personal attributes. The analyzed Entrepreneur Federico Ramirez answered in question 1 of the interview (his personal qualities) that he is, among other aspects, realistic and also optimistic. These aspects were further analyzed with continuing questions to realize if Federico’s personal characteristics toward realism and optimism can be confirmed.
To analyze the selected entrepreneur for his realistic, optimistic characteristics, the questions 11-17 where asked with the following result:
STATEMENTS FOR REALISM-ASSESSMENT:
[image: ]
[bookmark: _Toc529060720]Figure 2 REALISM-ASSESSMENT
An optimistic outlook emphasizes more on positive feelings (Soft factors) whereas realists focus more on facts (Hard factors). Based on the answers given (most of them were “agree/strongly agree”), it can be stated, that Federico Ramirez is a realistic and optimistic entrepreneur, which also confirms the majority of analyzed entrepreneurs by Liang/Dunn in the Academy of Entrepreneurship Journal (Journal, 2008). 
Inner Motivation is driven by both, head but also by heart (Goleman, 1996), psychologists already linked emotion and also motivation together. Very often, it is the emotion but also the motivation of business founders that can be seen as their special kind of drive and purpose. Federico also stated in his answer for Question 01 (Appendix I) to be motivated as being part of his personal characteristic and that was further emphasized with his answer for Question 02 (Appendix I) towards his main motivation to start his business. One of the primary motivations for Federico is independence (freedom). He wants to be his own boss, realize his dreams with his business and not the dream of others if he would be employed at a company. He wants at last to be able to say that he did it how he wanted to do it, his way – which also is defined as the entrepreneur’s ultimate satisfaction. (Entrepreneurs, 2002).
In contrast to these exemplary findings from psychology, there are some journals, which contain the thesis that entrepreneurs are ‘made’ (Burns and Dewhurst, 2004). It argues that entrepreneurship is a discipline which can be included and offered in management courses, open to all. Taking the selected entrepreneur as sample, he mentioned that taught theoretical concepts might help in preparation of a planned business to start but he experienced that there are more behavioural characteristics important when wanting to start his own business. Federico mentioned some related aspects which also can be found at Hornaday (1982), who developed a document, containing forty-two different characteristics, e.g.:
• perseverance and determination (Federico answered in Q1, Q18)
• ability to take calculated risks (Federico answered in Q17)
• need to achieve (Federico answered in Q1)
• orientation to clear goals (Federico answered in Q12)
• independence (Federico answered in Q2)
Aspects identified by others (Kao, 1991) like opportunity orientation or relentless problem-solving were not included as well as “internal locus of control” which means being in control and convinced they can influence actively their future – that is reflected in Federico’s answer to question 18 “most important acting…” (Appendix I) to influence his own destiny and not get dictated to where his future is supposed to heading to.


 


[bookmark: _Toc529060712]3.3	SOCIAL FACTORS

Social factors mean the environmental factors where Federico Ramirez the entrepreneur is coming from and is living, with other word his background and his surrounding influences. The following three groups analyze Federico’s respective situation:
[bookmark: _Toc529060713]3.3.1 FAMILY ENVIRONMENT
It has been developed the thought of ‘The entrepreneurial heritage’ to outline and explain the significance of the family background for the entrepreneur. (Roberts 1991) It contains aspects like the parent’s profession, the religion of the family but also the family work ethic, etc. Roberts concluded that the most relevant aspect arises from the father’s career. The family background of Federico confirms Roberts finding, his father is also an entrepreneur having his own business and was also a driver for him to start his own business. His family was always supportive about Federico’s plans to start his own business.
[bookmark: _Toc529060714]3.3.2 EDUCATION
As Federico Ramirez stated in the conversation undertaken, education had no relevant importance for him in general and also not in relation to start his business. Studies of entrepreneurs seem to confirm his statement. Brockhaus and Nord (1979) compared the education of managers and business founders. The result was that business founders had two years less educational experience than managers (Brockhaus, 1979).
In 1964, Collins and Moore (1964) where doing research on this topic too and concluded that only 40% of entrepreneurs were educated above high school, although that specific sample was analyzed in a country with free education (Michigan, 1964). A famous example more recent can be seen in e.g. the late Steve Jobs, who did not finish university but still build with Apple Inc. one of the most successful companies. (Jobs, 2015)
[bookmark: _Toc529060715]3.3.3 WORK EXPERIENCE
It can be stated that work experience can be a strong factor but essentially it is static. Work experience “models/frames” the entrepreneur, providing some of the attitudes and perceptions that are needed but they are certainly not prescriptive. However, there are various entrepreneurs who have not experienced those modeling process but still are successful. It is repeatedly experienced that the strongest influences are ‘changing’ aspects, for example ‘situation triggers’. (Entrepreneur, 2010) The analyzed entrepreneur Federico also had no experience in the business line before (Question 6, Appendix I) but still is a successful business person, which shows that working experience can be supportive but it’s not prescriptive. 





[bookmark: _Toc529060716]4.0	CONCLUSION
This document has analysed the motivational factors of Federico Ramirez to become an entrepreneur.  Economic aspects showed that Federico falls into the pattern of the Austrian School and not into Schumpeters “creative destruction” as he adapted his “Empanadas” to the ones sold successful already on the local Colombian market, and by doing so bringing back the equilibrium of competition. Further economic findings were that Federico falls into the McLelland definition of Entrepreneur and that although high corruption in the country he did not experience any related barriers and took advantage of the governmental support programs to help young people starting their own business.
Psychological aspects analysed showed that Federico Ramirez is a realistic and optimistic person and therefore, confirmed other studies already undertaken before by e.g. Liand/Dunn. Further aspects related to his personal characteristic showed that his internal motivation was, among others, wanted freedom and doing it his way, confirming the defined entrepreneur ultimate satisfaction definition. The answers to the questionnaire also revealed his rejection to the statement that entrepreneurs are made but that personal characteristics are more important as e.g. perseverance, ability to take risk, orientation to clear goals, etc. confirming the related study done by Hornaday. 
The following social aspects were analysed: Family environment, Education and Work experience. The findings confirmed the studies published before. Federico’s father also an entrepreneur had strong influence on Federico also wanting to start his own business together with the support he received from the rest of his family and friends, confirming work published by Roberts. Education was never an important part for Federico confirming related publications by Brockhaus and Moore. Federico also had no work experience in the business line before, confirming other famous entrepreneur examples as e.g. the late Steve Jobs.
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