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[bookmark: _Toc129195008]Background of hotel
EasyHotel is a chain of international hotels which is based in the United Kingdom and has about 44 branches all around the 11 countries of Europe. It was founded in 2004 by Stelios Haji-loannou, who is one of the co-founded of EasyJet (EasyHotel, 2023). During the hotel's initial period, it was expanded around Europe through the help of a franchise contract. The company is part of the Easy family brand, which has several companies involving EasyJet, Easycar, Easyfoodstore and many more. A very well-diversified source of income allows the company to manage its way through tough times like the pandemic, inflation and Brexit. 
[bookmark: _Toc129195009]Current challenges
There are different challenges which the hotel sector is facing, which primarily impact the recruitment and retention rate of the whole industry. Frequent changes in marketing trends and dynamics affect the retention rate of employees within the industry (Colmekcioglu, Dineva and Lu, 2022). In the current time, traditional marketing is not effective in the current environment so there is a need to change to a modern type of marketing which adopts the latest trends. It could be included that there is frequent use of online marketing, which is beneficial for the hotel sector. 
Along with this, there is a change in the customer expectation and experience, which may affect the retention of the hotel staff. The customer does not want to get quickly ill, so they are concerned about prioritising safety and security. There are other challenges of operational issues like check-in and check-out, the performance of the front office and attending to the guest (Guzzo, Abbott and Lee, 2022). The strengths of the easy hotel are high-profit margins, knowledgeable and trained well-trained staff, as well a unique style of the hotel. Along with this, the easy hotel has high setup costs, inexperienced staff, and is dependent on international tourism are considered as its weaknesses. International and local feeder markets, as well as developing cross-selling strategies, are opportunities for the easy hotel. However, the threats of the easy hotel are unfavourable economic conditions, high taxes etc.  
[bookmark: _Toc129195010]Impact on retention
The challenges which the hotel sector is facing could be impacting the retention rate of the hotel, including the shortage of staff, lack of training and poor management. Each of the challenges the hotel industry faces are actually impacting the level of retention in the organisation (Yaşar, 2022). With the challenge of changing marketing trends, there is needed to involve more employees who are skilled, qualified, and capable of identifying the trend. There can be a staff shortage with the changing modern marketing methods, so EasyHotel needs to hire new skilled staff. This is one of the impacts of retention through the challenges which is faced by the hotel industry.
[bookmark: _Toc129195011]Discussion or literature
[bookmark: _Toc129195012]Background of topic
There are numerous challenges faced by the hotel industry, such as lack of training, poor management, staff shortage etc. Lack of training is considered the biggest challenge which is faced by all the hotel industries. Due to the lack of training of the employees, it is impossible to accomplish the objectives of the hotel because they are not able to understand their jobs. It is the responsibility of the management of the hotel industry to provide training to its employee, which positively impacts the overall operations (Ranasinghe, et al. 2020). 
Poor management is also another concern which is faced by most of the hotel industry because it causes more damage to the hotel organization as well as its members rather than leading them to productivity and success.   Due to poor management, the hotel industries are not properly performing their function, not using technology and not cleanliness in the rooms from; which the customers are not satisfied with their services which results in decreases the profits. Apart from this, a shortage of staff is also the biggest challenge which is faced by the hotel industry (Hayat Bhatti,et al. 2020). Due to this, they are not able to provide better services to their customers, which negatively impact the customer base as well as profits.            
[bookmark: _Toc129195013]Key finding
There are certain challenges which are faced by the hotel industry. Brexit is considered one of the crucial political factors which negatively impact the hotel industry. Brexit is directly linked with the source of labour. The hotel industry is likely to increase the wages rate to attract more labours for their operations from other countries. This can lead to an increase in the prices for the guests and a decline in the services from which they are not attracted towards them and negatively impact the profits (Mak and Chang, 2019).  
During COVID-pandemic the most, the hotel industry was facing challenges related to poor management, staff shortage etc.  It was considered a social factor, and it directly impacted the overall hotel industry. During the pandemic, due to the lockdown, the labours were unable to go to the workplace, so from this, the hotel industry was not providing better service to the customers, which pessimistically impacted the overall operations of the hotel.  An increase in the inflation rate is an economic factor which negatively impacts the hotel industry. 
The inflation rate has a major contribution to increasing the cost of labour for hoteliers. The inflation rate increases the prices of the hotels, which directly impacts their profits. However, the advancement of technology brought a new era within the hospitality sector. With the help of technology, the hotel industry can resolve all the concerns, such as poor management and shortage of staff. Furthermore, environmental factors directly impact the hotel industry because, in recent times, hoteliers adopted sustainable practices to keep their service environmentally friendly. Apart from this, the laws and taxation also have a direct impact on the hotel industry (Leyva and Parra, 2021).
Customer in the current time, especially after the pandemic, is more inclined towards safety, precaution and health concerns. The hotel always aims to provide a better experience to its guest, which is only possible by removing the various operational issues. Inflation may affect the cost of daily consumable products and eatables, directly impacting the tourism and hospitality sector.
Apart from this, Brexit has an immense impact on the strengths of easy Hotel because, due to this, it must change its policies and regulations. After impact, this becomes a threat to the hotel, which circumstance it faces various challenges. Moreover, COVID-19 also impacted the internal affairs of the easy hotel hugely because the skilled workers left the hotel. Due to this, the staff members were unable to come to their jobs, and the easy hotel did not provide better services to its customers, which negatively impacted the profits (Ranasinghe, et al. 2020). Additionally, the Inflation rate also has a huge impact on the internal affairs of easy hotel because due to the increasing inflation rate, the hotel industry is increasing the prices for the guests, which reduces the customer base. Apart from this, retention rate means the percentage of employees retained by organization over a period. The retenetion rate of the hotel industry in the UK is 71.6% as of 2021 (Office of National Statistics, 2021). 
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There are several challenges faced by the hotel industry, and also, they have a great impact on the overall performance of the hotels. The concerns are shortage of labour, poor management, and lack of training. Due to all the challenges, the easy hotel is not providing better services to its customers, which negatively impacts the overall performance and the profits of easy hotel (Easy, Hotel, 2023). Due to a lack of training, the employees are not improving their skills and knowledge, which are not likely to retain by the hotel.  External environmental factors such as Brexit, COVID, and the inflation rate also impact the internal affairs of the easy hotel.    
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Brexit has an immense impact on the retention of staff because, before this, the employees of other countries are likely to do the job in the UK because of more benefits. But after Brexit, the employees think they get more benefits in their home countries rather than in the UK, which reduces the retention rate of the employees. The COVID-19 pandemic also impacted negatively on staff retention within the hotel industry because, due to the lockdown, they were not able to come on the job and they have to leave the organization. 
During a pandemic, most of the hotel industry has to shut the business, so due to this, employees are lost their jobs which increases employee turnover. Apart from this, inflation has positive as well as negative impacts on workforce retention within the hotel industry (Colmekcioglu, Dineva and Lu, 2022). If the inflation rate increases, the price for the guest also increases, which makes the management of easy hotel able to pay more compensation and benefits to the employees who provide their best services. From this, they feel motivated and perform their responsibilities enthusiastically; then they are like to retain with the easy hotel. However, if the inflation rate decreases, then the hotel industry is laying off its employees, which increases employee turnover.    
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Easy hotel is facing various challenges, such as a shortage of staff, poor management, and lack of training, so there are numerous ways or potential solutions from which the hotel industry can overcome these challenges. To resolve the challenge of lack of training, easy hotel requires learning more about its employees by communicating with them. They openly communicated and expressed their opinions which helped in increasing their skills and knowledge (Easy Hotel, 2023).  For example, to overcome this challenge, the Radisson is use on-the-job training to help its employees develop the skills in which they are interested. 
Furthermore, an easy hotel can also adopt several potential solutions to overcome the shortage of labour.  To retain the staff in the hotel industry, it can provide effective compensation and incentives to the employees so that they feel motivated and put their best efforts into their performance which results in increasing the retention rate (Yaşar, 2022). For example, to overcome this challenge, Marriott is creating a positive and better environment within the workplace. It helps in increasing their engagement then they are likely to stay with the hotel industry. Apart from this, to overcome the challenge of poor management, easy Hotels have to build trust in their employees. For example, IHG is establishing regular check-ins, which helps in improving the management. 
[bookmark: _Toc129195017]Evaluation and conclusion
[bookmark: _Toc129195018]Summary of main work
There are different types of challenges which the hotel industry is facing that directly impact employee recruitment and retention. One of the challenges is changing marketing trends and dynamics, which are moving an employee's recruitment and retention process. It could be evaluated that the frequent change within marketing and advertising is creating problems for the hotel sector since traditional methods are not currently being employed. 
Some customers always want to book the hotel through the online channel by paying in advance; however, if they cannot find the preferred hotel, online booking could be cancelled. There is also the issue of operational risk within the hotel sector, where employees are facing problems related to attending guests, reservation of the roomand cleanliness of rooms and performance of the front desk operations. It could be concluded that companies have different types of operations throughout the day, which they need to manage effectively. There was a chance that the hotel staff had failed to perform another task which may be indicating a problem with the retention and recruitment of staff. There are also changes in the expectation of guests or customers, which is regarded as one of the challenges for the hotel sector. The customer, due to COVID-19, is more inclined towards safety, security and precautions related to health and hygiene. There is a need to involve more practices which are related to customer safety and security for which they are attracted towards the hotel.
[bookmark: _Toc129195019]Recommendations
· It is recommended to the organisation that for easy customer or guest experience to have contactless hotel service through the help of better technology (Wang, et al. 2022). This is helpful for the organisation that is deploying the self-service guest portal with the use of which easy check-in and check-out are possible through directly paying the outstanding amount. With this, the hotel is also able to access the location of the property and let the guest request easy pick-up and drop facilities as well. 
· It is also recommended that for the marketing challenge, the hotel should engage with guests and customers through the effective use of social media platforms (Bichler, Petry and Peters, 2022). There are several messaging applications and other online sources that could be used to provide effective results to the hotel industry.
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