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HMS Heron Stores department three decisions of Supply Chain Management within the last ten years

Supply chain management consists of three levels, they are strategic, tactical and organisational. Below is the indepth way each of them has been used in HMS Heron.
Strategic planning – Layout - stores receipt and despatch warehouse
The Site allocated for the warehouse building was strategically placed in a central location within HMS Heron. Close to squadrons and with enough outside space available to take stores lorry deliveries daily. There is room to build extra buildings which will help develop the long-term development and expansion to reach the future unit needs. The MOD run a daily transport delivery system that runs daily throughout the working week. Within the warehouse separate areas are in place for either receipt or despatch and appropriate staff trained to meet the requirement. 
[bookmark: _GoBack]A building manager is in place to manage the warehouse and staff. His role also involves the development of procedures and advancement of logistic technology within the department. This continued logistic improvement will see the customer receiving the product faster and increased customer service. Stocktaking is carefully monitored, and 100% check is carried out over a two-year cycle. MJDI is the latest military stores accounting system used within the department.
Buy decisions – outsourcing process 
Partner with for example Babcock who make products and Kuehne and nagel who supply and manage products. Both companies have a liason team to ensure the smooth running between Royal Navy and the company
Prioritise products to meet relevant required delivery dates which are raised depending on the operational requirement they are needed for anywhere between 01 immediate high priority operational within 24 hoursto 16 which is non-operational routine 7-24 days depending on location.
More importance is placed on high monetary value products and are accounted for more closely and managers are held responsible for. Any loss or damage will be charged to the custodian after an investigation is held. A MOD form 2260 can be raised to start the losses process.
Past transactions and purchases show trends of what and when products are used and with what frequency. This evidence in the long term will help plan future requirement levels using strategical planning. Military staff have decreased and instead replaced with civil servants and contractors to reduce staff costs.

Tactical management – Leonardo Helicopter air spares warehouse was built in Yeovil to allow better spare parts availability and provide a local technical knowledge service
Squadron customers are more satisfied with the service provided than the lack of organisation and point of contact that was in place before Leonardo located in Yeovil. This helps control costs and minimizes risks with technical experts on site. Procurement contracts are in place with Leonardo for the all necessary stores and technical needs. Production schedules are in place and regulations to enforce quality and health and safety. Demand progression is monitored closely, and outstanding items are investigated further.
Operational level – MJDI U592 Voucher within HMS Heron is used to monitor all stores issues to us and gives visability on what it is and when it was issued from issuing unit
Day to day processes and planning ensure the supply chain management process operates effectively. Any outstanding demands which have been issued to HMS Heron that haven’t been received after 30 days plus 7 days’ delivery time will have a discrepancy report raised and investigated upon. Demand forecasting is vital in figuring out when a demand can be met. Goods in and out routines are in place to achieve delivery to an optimum time. Losses and deficiencies are recorded, and the appropriate action taken to resolve issue. A holistic management approach is a good way of achieving supply chain management. All three levels are vital to achieve the best supply chain benefits. 
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