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[bookmark: _Toc39498008]Company description
Ignite Visibility is one of the best digital marketing agencies in the world which was established in 2013 by John Lincoln and KrishCoughran as a premier full digital service agency. Actually based on San Diego, CA this company was operated firstly. This company has achieved more awards and Honours such as First SEO Company in the world, first pay per Click Company in the world, from the perspectives of Incorporation from 5000 companies, this was the first growing companies in the world. As a top 10 SEO companies, this one achieved the first award. The first growing private company in San Diego, CA at the time of the 2016/17 session, achieved the awards (Ignite Visibility, 2019). Even the best place for the employee to work is the Ignite Visibility in the world at the time of 2017. From these perspectives, this company achieved more and more awards and honour in the world. This company has some recognition such as; this is the Google certified premier partner which takes place at a peak point for the company. This company was nominated as the best-admired business in San Diego in the 2017 session. And obviously this company was recognized as the top 10 digital marketing agencies in the 2016/17 session, this was the first recognised from outside in the company. Total salaried employees in this company are 75+ and this is growing fast according to their leadership. They have 100+ independent contractors who can manage content writing, designing and developing in the organisation. It has a 12000 sq feet corporate office in San Diego which is the best resource for this company. According to the organisational situation, this company has 160+ permanent clients who are the potential revenue source for this company (Ignite Visibility, 2019). Besides, the clients are growing and increasing as the new businesses are increasing in the world and to cope up with the current situation they have to connect with the market digitally. From 5 years, the traffic growths are increasing and now this is stated at 35,500% and the keyword growth is 4900 even the subscribers and followers are now 180,000. So as a digital marketing agency this company has much potential for the organisation to make it over in the world best digital marketing company. 


[bookmark: _Toc39498009]Products and services
As this is a digital marketing agency for which here is no physical product rather than service. So the variety of services is existent in this company from which SEO is the best one. Now the lists of these services for this company are given below: 
· 
1

· Search engine optimization
· Social media marketing 
· Pay per click advertisement
· Email marketing 
· Conversation rate optimisation 
· Public relations
· Reporting and analytics 
· Website design and development
· Digital marketing strategy 
· International SEO 
· Online reputation management 
· Franchise marketing 

Above these services are provided from this company to fulfil the demand and expectation of the customers. Here search engine optimisation is linked directly to Google management from which the systems are maintained with identified (Ignite Visibility, 2019). These services are required to the organisational development and promotion of the organisation. The most popular term in the world for digital marketing agency is social media marketing which is the most effective with less cost. This one is also linked with social media platforms and Google management for maintaining the systems in centralised ways. An organisation can trust this company for their promotion because they have strong back up about the search engine optimisation. 
[bookmark: _Toc39498010]Management
This company was established according to the digital structure of organisation. Presently this company has 75+ employees where 2 heads of this company control these 75+ employees. According to the organisational operation, it has a general manager, a manager in a different department like marketing and sales, the event manager, operational manager as well as some project managers. They actually manage the 75+ employees to get the best outcome from the business operation (Ignite Visibility, 2019). Now, for the business plan, the employees from different departments will provide their efforts to execute the requirements of the organisation. 
The ownership structure of this company is a partnership because there are two co-founders in the organisation. 
This company has an internal management team which operates the internal activities in the company like internal recruitment, development of the employees and so on. 
On the other hand, external management operates the external operations for example marketing and sales, promotion of the organisation, public relationship operation and many more things (Chaffeyand Ellis-Chadwick, 2019). 
The professional service section has segmented for this company who controls the professional activities for the organisation and links between the works and people within a professional environment in the organisation. 
There is an advisory board from outside and inside of the organisations. This team works for the betterment of the organisation and advises the managers to do something in new ways and provides the ideas and the concepts about the contexts of business in this company. 
In the back of the house, the Human Resources Department provides and contributes to making a strong team for the organisation. They provide the training and development programs to the employees and ensure strong skills for the specific business contexts. 
[bookmark: _Toc39498011]Mission, vision and objectives
The vision of Ignite Visibility is to continuously innovate and give back to the community. Actually this vision indicates to innovation for which this company prefers always something new for the organisation. They set this vision because of developing their organisation as unique one in this industry. 
The mission of this company is to become the most inventive, honest and effective in the digital marketing world for this industry this company maintains the integrity in the organisation. This company wants to provide the high touch expertise to the clients individually to make sure better outcome in the workplace (Chaffeyand Ellis-Chadwick, 2019). For which this is also a mission for this company. For make over the vision these missions are set and these have abilities to achieve the vision easily. According to mission, one by one the organisation can get success in operation. 
They have some values which are effective for the organisation for example, ROI focused for which the sales and marketing departments should have to provide best efforts. Obviously, the return of investment should be achieved for which the organisation always focuses on this ROI. Then the return on investment can be achieved for employee and client relation. This can maintain the standard ratio of the organisation between the clients and employees. Honesty and integrity, targeted approach, high touch consulting, short term contracts, flexibility, corporate culture and community/philanthropy. These are also the best values for this company which are maintained by the organisation. 
[bookmark: _Toc39498012]Industry overview
Using the internet and digital technologies if the marketing of products and services is conducted it can be called digital market. When an organisation or agency conducts these activities to promote and market the products and services, it can be called a digital marketing agency. For getting success in digital marketing the agency can apply any digital medium like mobile phones and display advertisements. Most of the digital marketing agency offers the SEO services, PPC services, Web design and development services, social media marking services and a host of another online marketing service. Most of the organisation promotes the brand personally but this effort is to be provided more rather than outcome (Chaffeyand Ellis-Chadwick, 2019). For which actually the specialists are used here as digital marketing agencies. This marketing activity can be operated through phones and mobiles. Different digital marketing channels actually this activity is operated for example internet which is a system that can transmit the data about the products and can provide the information to the clients. Nowadays, digital marketing is a part and parcel for every organisation because it can reach information about the organisation to the customers easily. With the development of digital technologies continuously the scopes are increasing more. For the prevalent and efficient, the organisation operates digital marketing. The main method of digital marketing is SEO (Search Engine Optimization) that is linked to the Google management system. Besides, SMS marketing, Email marketing, social media marketing, and display advertising are the basic methods for the business. By using these methods, digital marketing can be implemented in the workplace (Ryan, 2016). With the changes in the technologies and updating the content of the marketing tools and platforms, the marketing strategies are changing. For which in future this platform will be the one platform for the promotion of an organisation although today this trend is going. Some traditional people are not engaged with this development for which the traditional system is still running. In the future, this trend will vanish from the world like handwriting billboard. That time the trend will be digital marketing. Now there are many digital marketing agencies that promote the business instead of these organisations (Ryan, 2016). For which, the organisation has not to manage any promotional activities and without efforts, there will be created awareness of the brand.
[bookmark: _Toc39498013]Market analysis
Before starting a business obviously, the digital marketing agency should consider the market and analyse it effectively. Otherwise, the scopes and lines cannot be created for organisation easily and this will be tough for the organisation. Here Ignite Visibility is the best digital marketing agency in the world because this can analyse the market effectively. For which they are now success in this section (Grimm et al., 2019).Here the market analysis includes more and more issues based on these issues, it can be said about the productivity of the market. Now, these issues are described based on Ignite Visibility below:
Target market
For the market analysis the target market should be selected in the business plan which can give the confidence to start a business plan. As this is the digital marketing organisation, obviously the targeted market will be digital companies who must need technological services and internet services for the promotion of the brand. Without the biggest heavy companies, small and medium businesses are the best choice (Grimm et al., 2019). For example, an online-based food business needs digital marketing to promote the business.
Market size 
Market size is the big factor for better ROI because the quantity of the customers should be large. Otherwise, the sales will be poor and revenue will be decreased. Here market size may be small, medium and large which depends on the area covered. Here for Ignite Visibility, the best option will be large because digital marketing will be the future trend rather than the present. And to achieve the vision of the organisation as well as the mission, the organisation should ensure the large market.
Market growth 
Here the market growth indicates the business spreading which is measured by the growth rate of the organisation (Grimm et al., 2019). Within a year what is the difference between the sales and revenues, by applying this formula the market growth is ensured? Then within 5 years what is the change in the organisational revenues and sales that are used to present the growth rate of an organisation. Here, for Ignite digital marketing agency, the growth rate is good because previously the revenues were small and now the revenue size is high and increasing continuously.
Market profitability 
The market profitability indicates to the financial abilities of the organisation which can ensure the organisational productivity. After providing the rent, salaries of employees, overhead costs and equipment, how the organisation can generate the revenues and increase the ROI by making money from the market, this is ensured by this analysis (Caliendo et al., 2019). Here Ignite digital company can make money from the market for which they are the market leader in the digital marketing industry.
Market Trend
There are different particular directions of the success line which can ensure the tendency of the financial factors over time. This may be lifted, sideways and downward trends. Actually when the market is just growing the trend is lifting and lifted for the organisation. The maturity level ensures the sideways trend in the market so when the market for the digital marketing agency ensures maturity it will be a sideways trend (Caliendo et al., 2019). Then after maturity and decreasing the demand for the organisation and services, the trend must be downward. Actually for the organisational practices recently all digital marketing agencies belong to the lifted area because the world still cannot discover this service with availability.
Key success factors
There are five key success factors are existent surrounding the world for the business. Here the digital agency can also apply these factors for making the success in this sector.These five factors are described below within the Ignite Visibility: 
Strategic focus: Here the strategic focus indicates the leadership and management as well as the planning of the organisation. An appropriate leadership can increase the profitability of the organisation because the employees can be controlled with very discipline ways. Besides, good management practice can ensure the quality of the service from the employees in the workplace. Ensuring this factor, this company can ensure the success of the organisation. 
People: Personnel, development, and learning for the staff and many more issues are included in the people's success factor because the organisation is operated by people. Highly experienced and skilled employees can contribute for the better outcome in the organisation. Here employees should be developed and provided some development programs and training to increase the potentiality in the organisation (Clifton et al., 2019). 
Operation: The processes and works are segmented for the operation in these success factors which should be ensured by the Ignite.Organisational development depends on the process of working for which the best process and efforts of the employees should be applied in the workplace. For the right place the process should be applied which can ensure a better outcome. Here Ignite digital marketing agency should discover best operation platform for the organisational success. 
Marketing: Customer relations, sales and responsive are the basic elements for the marketing segment. For Ignite Visibility, customer relations must be ensured by executing their needs and demands. Taking the personal information from the customers and providing the information through the internet and social media, customer relations can be maintained. The best sales have to be ensured by the marketing department (Clifton et al., 2019). For which, selling methods and responses of the employees to the customers can increase the success of the organisation easily.
Finance: The assets, facilities, and equipment should be controlled effectively which are the elements of finance. Maintaining fewer costs in the organisation, the finance department can ensure the productivity and profits in the organisation for which Ignite visibility should ensure these elements in the organisation. 


[bookmark: _Toc39498014]Competitive analysis
For the competitor analysis, first of all, some steps should be managed effectively, for example, competitors identification, competitor comparison, positioning and many more. Now, these factors are described below for this digital marketing agency: 
Competitor identification
For the digital marketing agency, the competitor must be analysed because with the technological changes and upgrading the situations are changing and competitors can easily entire into the market. For which the organisation should identify the competitor who has the potentiality for the market grabbing. Here for Ignite, the competitors are web media and atom24.
[image: See the source image]
Figure: Identifying the competitors for digital marketing agency 
Source: (Ma et al., 2019)
First of all for identifying the competitors, it should be searched on Google where pre-existing research information is available in from which it will be identified who are the actual competitors for this business. For example, although Ignite Visibility is the market leader the competitor of this company is web media, digital platform, atom24 and many more. The competitors can be founded on social networks. From the patient, the information can be achieved about the competitors (Ma et al., 2019). In local network events, many competitors can be identified. In the online community and forum, the competitors can be identified. With paying to the people, by surveying the competitors can be identified.
Competitor comparison
For the Ignite Visibility, there are some competitors these are identified like web media and atom24. With these operations there are many differences among them. These two competitors for ignite visibility are threats in development. Within the next some years these companies can replace this company as a market leader. The operations are now spreading in the world for which the organisation has to face the threat from these competitors.
[image: See the source image]
Figure: Sample comparison among competitor
Source: (Ma et al., 2019)
Like this chart, the competitors are to be analysed based on the organisational performance and their effectiveness. From the comparison, it can be founded the potential competitors for the organisation.
Competitor positioning
The positioning refers to the brand positioning in the market according to the customers analysis. Here are four positions which are low price and low quality, high price and high quality, low price and high quality and finally high price and low quality. The Ignite Visibility takes place in the market with high quality and high price (Ma et al., 2019). In comparison with other competitors, the organisation should decrease the price and maintain a reasonable price for customers.
Competitor ranking 
Actually, the competitors are ranked based on the performance like the market leader is now Ignite visibility the fellow ranked organisations are the competitors for the organisation. According to the performance, financial backup, assets, capital and ROI rate and all over performances are to be considered for ranking the organisations. Top 10 companies are ranked companies for all type of businesses (Boscagli, 2019). They are closed to compete and today digital marketing agency the market is competitive for which these ranked are changing gradually. As a digital marketing agency this should be ensured by the company. 
Key findings
Actually the key findings for the competitor's analysis may consider a theory of competitive advantages that should be used in the organisation. By using these, the digital agency can take advantage from the competitor analysis. With searching the competitors using the best platforms, it can be used six steps of identifying the competitors.
For the competitive advantages, the Ignite can use porter's five forces by which actual competitors can be analysed and identified. Now this theory is given below:
Porter’s five forces
[image: Image result for porter's five force]
Figure: Porter’s five force model 
Source: (Mahat, 2019)
Competition with rivalry group: Here the rivalry competition indicates to the existent competitors who have the potential to compete with the organisation. Here the competitor for the organisation is web media and atom24 who are existent for ignite visibility. Herewith these companies for the Ignite the competition type is a rivalry. For which the organisation should ensure best quality of the services (Mahat, 2019). The switching costs should be increased as well the brand loyalty can help to compete with the existent competitors. The quality difference should be overcome and ensure best one from the competitors. 
Threats of new entrance: Actually in the time of new organisation establishment this threat come from new and start-up economy. For the digital marketing agency this threats is high because the new entrance is possible easily because of the flexibility in the entrance with low costs. For this reason, Ignite has to face many threats from new entrants. For this reason, the organisation should take the update and cope up with the new trend surrounding the world. The changes should be grabbed easily otherwise the new entrance risk will be increased. Here start-up economy and capital are lower than other business. For which the ignite visibility should consider the organisational performance and brand loyalty.
Threats of substitutes: For the digital marketing agencies, the substitutes are TV channels and FM radio brands where people are engaged more. If the services of the substitutes are increased and better than the demand of digital marketing will be decreased. For which the organisation should develop the organisational performance and brand loyalty (Boscagli, 2019). The services should be ensured with 100% otherwise this cannot possible to compete with the substitutes. 
Bargaining power of buyers: The bargaining power of the buyers is high because their suppliers are available in the market for digital marketing agencies. Here ignite visibility has to face the high power of buyers. To maintain the competitive advantage according to the buyers, their demand and expectations should be fulfilled by the organisation. From which an organisation can ensure their competitive advantage.
Bargaining power of suppliers: The suppliers here the digital marketing agencies which have good image in the business and corporate for promoting the business but the market is competitive for which supplier's power is moderate. Here the competitors can take advantage of the business by launching their ideas and concepts (Mahat, 2019).
[bookmark: _Toc39498015]Marketing Plan
For the marketing plan obviously, it should consider the extended 3Ps where 4Ps are main marketing plan elements. According to the marketing mix model with extended like product, place, price, promotion, physical evidence, people and process. Now, these elements are described below with examples:
Marketing Mix model
[image: Image result for marketing mix]
Figure: Extended marketing mix
Source: (Saidani and Sudiarditha, 2019)
Product: In the manufacturing industry the physical products are sold but in the digital marketing agencies, services are sold. For which, the services should be high quality and unique from a different organisation. The organisational image, brand value and loyalty should be grown by which the product mix can be maintained easily. The organisational development depends on the product selling and for this digital agency, based on the services actually, the success of the organisation is achieved (SaidaniandSudiarditha, 2019). People firstly will consider the service of the organisation for which the organisation should ensure the service quality with high branding and creating a good image with the organisation. 
Place: Different channels and dispersion of the market, locations and inventory are the part of the place mix of in this model. The products where it will be launched is the place for the product. To create the place in the market, an assortment of the places should be ensured which can stimulate easily with the place. Even the organisational performance, sales, and revenues are depending on the best locations for the organisation (SaidaniandSudiarditha, 2019). Retailers and wholesalers, internet and direct sales and peer to peer sales are the basic places for selling the services. In this organisation, the service will be reached from the people to the different organisation where the marketing operation will be ensured.
[bookmark: _Toc39498016]Environment Analysis (macro)
The macro environment analysis can be achieved by applying the PESTLE framework, which includes political factors, economic factors, socio-cultural factors, technological factors, legal factors, and environmental factors. (Definition of PESTLE, 2020)These factors are now described below within Ignite Visibility:
[image: Image result for Pestle]
Figure: PESTLE framework
Source: (Ahmed, 2019)
Political factors: The political factors include government policies, political stability, corruption, foreign trade policies, labour law policies and trade restriction.(Ahmed, 2019) The business success depends on the political factors such as flexibility in government policies regarding use of personal information from social media applications and websites. Political factors also influence the scopes of the organisational structure and new marketing strategies. For example, Facebook and Google, two clients of Ignite Visibility were tried in 2018with ties to Cambridge Analytica and new guidelines were pioneered during that period, which Ignite Visibility adheres to nowadays. (Heather, Timmons, 2018) This intertwines with legal factors, but did not impact Ignite Visibility in that sense, as explained below.
Economicfactors: The economic rate, exchange rate, interest rate disposable income and unemployment rate are included in the economic factors for the macro environment. Here for the Ignite visibility, the economic factors are impacting the business success directly because their operations are to be developed based on economic conditions. (PEST Analysis: Identifying Big Picture Opportunities and Threats, 2020)For example, exchange rates of British Pounds to American Dollars is not favourable and British clients of Ignite Visibility end up paying more of their currency for the same price in Dollars. The rate of interest may be increased and so the organisation should maintain the rate and increase the operation.
Socio-cultural factors: The population growth rate, age distribution, career attributes, lifestyle attributes, and cultural barriers are the socio-cultural factors fordigital marketing agencies. Ignite Visibility influences the trends and their performance is measured and largely based in accordance to the customer demand. (Tiago, Veríssimo, 2014)Depending on the customer's experience with the organisation business can be impacted too, another factor influencing the organisational effectiveness. Based on the cultural awareness of the Ignite Visibility brand, the cultural factors are analysed to help for a greater spread of their products to clients and for their clients.  
Technological factors: For the digital marketing agencies, the technological factors have an impact bigger than most others, except political factors, maybe. New technologies, technological changes and awareness, the research and development, technology incentives and many more are what Ignite Visibility’s day to day operations relies on. According to these factors the performance can be changed in the organisation. With the new advancement and technologies, the innovation and creativity is created. Ignite Visibility must keep up to date on all of this to ensure top  organisational performance.(Chan, 2012)
Legal factors: There are many rules and regulations in the organisation which is included  the legal factors for the organisation. These factors are included like discrimination law, customer protection laws, property rights laws, and different environment-related laws in the organisation which is to be managed in the organisation effectively. Ignite Visibility can adhere to these with ease due to the tech-nature of their marketing business. (Collins, 2005)There are not many regulations past the early 2000s which means the laws are not up to date with technological capabilities and this allows Ignite Visibility to increase productivity although still maintaining all government laws and policies of the organisation. The Cambridge Analytica trials mentioned above were not a legal threat because they involved clients of Ignite Visibility, not the actual organisation. The only way that impacted Ignite Visibility legally is they had to change internal policies in data collection and distribution.(Collins, 2005)
Environmental factors: Companies operate according to the weather, climate and environment. They should be conscious of their carbon footprint as that is not only good for the environment but great for the brand and how people view your company’s role in climate change. Besides the nature side, another environment which impacts Ignite Visibility is the business environment. It comprises of all above mentioned factors and influences all businesses as they depend on each other. Different NGO's should be presented otherwise the environment of the business will be devastating to maintain effectively. The financial back up will be managed by different NGO's, in this way the environment for the organisation should be managed effectively. By the way, for Ignite Visibility this should be managed effectively according to the elements of any environment.



[bookmark: _Toc39498017]SWOT Analysis
The swot analysis should be applied as a way of ensuring the organisational strengths outweigh the weaknesses. Actually, the digital marketing agency has more strengths and opportunities rather than threats and weaknesses. Now the swot analysis is give below:
[image: Image result for SWOT analysis]
Figure: SWOT analysis 
Source: (Ahmed, 2019)
Strengths 
The uniqueness of the services and products is the strength of an organisation. As the advanced technology will be used for practicing digital marketing, this will be conducted for an agency as a strength.These services are required to the organisational development and promotion of the organisation. The most popular term in the world for digital marketing agency is social media marketing which is the most effective with less cost. The digital marketing agency has some uniqueness and the relevancy from which people can take new experience. The user friendly design is used in the digital marketing, obviously serves as an advantage from the perspective of quick sign up and check out process. (Meyer, 2019)The clients and customers can use it with very friendly and easy controls, which ensure the first check out. The hosting service is good for the organisation, as it can easily use this service for the development of marketing process (Ahmed, 2019). The digital marketing will be fast after using the technologies and the tools for the organisation. All over the things that organisation can take the advantage from digital marketing service like Ignite Visibility revolve around the elimination of the human factor and having to pay someone for an operation which an A.I. can achieve just as well, if not better.


Weaknesses 
Digital marketing weaknesses can stem from poor content and images used in the sites from which the people cannot feel the actual ideas, policies and strategies which the company gas. By touching-up the services and experiencing their service as an outsider, by providing feed backdirectly, the future customers will be more satisfied.(Ford, Bornstein, Pruitt and Young, 2010) The subscription process is long in the organisation for which the customers cannot be attracted from the digital marketing. The poor mobile optimisation and poor hosting services are the basic weaknesses for the organisational development in the digital marketing. The marketing approaches should be applied perfectly to increase the organisational performance.(Ahmed, 2019) The service of the hosting of websites should be increased, as another weakness is not being able to get your hard work to clients due to a failure in technology. Increasing awareness of this can ensure the better outcome in the organisation. 
Opportunities 
The organisation can ensure the digital marketing because of new technology. The organisation can ensure the productivity for upgrading the technology for which they can set their products and present it in unique ways. For using the internet and mobiles the company can take the advantage from digital marketing. There are many scopes and opportunities for digital marketing. Connecting the mobile phones the organisation can ensure the productivity in the workplace. Using the mobiles the people can interact with the clients easily for which the movement is not required. Now the online transaction becomes more popular in the world. For which the organisation can face the opportunities to ensure the transaction by online. After launching the new innovative technology, the marketing strategies are changed for which the organisation can take the advantage from the new technology. Here in fact the organisation can ensure organisational performance because of new innovative technology.(Pinson, 2000)The newest opportunity for Ignite Visibility is artificial intelligence development. For example, an algorithm can be created today that will make up food recipes by substituting ingredients from an existing recipe with ingredients you have, but would suit the dish as well. The application of this algorithm is not even remotely limited to just the kitchen however, as Ignite Visibility are using an A. I. to better services such as search engine optimization, social media marketing , pay per click advertisement, email marketing. An A.I also analyses their customer’s conversation rate optimisation, reporting and analytics, this all helps sae money, time and to develop a digital marketing strategy. (Rosen, 2000)
Threats 
The new business can easily enter into the market for which the organisation has to face threats from the new entrance. Actually different websites are created at a time in large number for which the organisation has created many competitors in the market. The organisation should ensure that new entrance cannot get more opportunities to become popular. The poor government policies are the threats for the organisation because the claims will be failed although the cyber crime is active in the area. Many hackers can hack the websites but for this back up there are no government policies. (Ford, Bornstein, Pruitt and Young, 2010)The privacy is not enough in the software which can easily be hacked by the hacker and it becomes the threat for the organisational performance. Many times the people misuse the internet to do their personal benefits. Organisational development is not possible if the threats are not overcome. 
[bookmark: _Toc39498018]STP Analysis
The STP analysis describes the segmentation, targeting and the positioning of the organisation. As a digital marketing agency Ignite should analyse the STP to find out the position in the market. Now the STP elements are described below with the examples: 
[image: Image result for STP analysis]
Figure: STP analysis 
Source: (Kong et al., 2019)
Segmentation 
Any organisation has to segment a target market after identifying it. They must decide at this stage, which area will be covered and where the services will be provided, according to the requirements of the customers, these should be supplied by the organisation. For this reason, personal development of staff should be managed effectively to reflect the growth of clients the market and their traits, skills and bothers.(Kong et al., 2019) The customers experience should be managed effectively by identifying the requirements of the organisation. Ignite Visibility has a client base of other organisations and businesses so it can segment their target audiences according to their client.For example, they can segment their market according to age, ethnicity, and religious background. Others are segmented by income or geographical area.(McKeever and McKeever, 1988)
Target market 
After segmentation it should be targeted in specifically so that the organisation can identify the potential customers and to ease analysis of the markets. After setting the area of service, the specific income level people should be selected which is actually the target market. Ignite the target market is the business people who have personal website and strong background. They can promote the organisation easily applying their strategies. The organisational performance cannot be managed easily if the target market is selected inappropriately. The online market is the target market for this company for which the brand is easily segmented and promoted in the market. (Kong et al., 2019) The information about the organisation can be reached by applying the organisational promotional strategies. Ignite Visibility is a promoter itself so this task is handled well by them, as evidenced by their high-profile clients and their number.
Positioning 
Core brand position, online value proportion and online marketing mix should be applied in the organisation which can make sure the best market position for the organisation. In the market, what is the perception of the customers about the brand this can ensure the quality of the organisation. The organisational position in this way can be managed easily. The brand can be developed and ensured the best position in the workplace.(Kong et al., 2019) Actually position is not ranked here; the position is the market value and customer value about the organisation. What is the impact of this organisation in the society this actually indicates to the organisational position here? What is the customer experience about the organisation? Why the customers consume the products from this organisation? About these questions, are answered by the organisation if the positioning is applied in the organisation. This way the market position can be created easily. 


[bookmark: _Toc39498019]Operation Plan
The operational plan includes some components like business goal, objective strategy, key actions personal responsible, timeline, budget, resource requirement, key performance indicator, contingency plan, outcome and approval of the plan. The organisation Ignite should ensure the application of these elements as the operational plan. For example, to operate the business a plan is designed which is the actual operational plan. Now the operational plan is given below: 
Business Goal: The goal of the business is to become the best customer service in the world as digital marketing agency (Brinckmann et al., 2019). For the Ignite Visibility, this goal will have to be achieved as the operational plan includes this element. 
The objectives: To develop the business within the current world and situation is the business objective for the organisation Ignite. Besides, to become the best digital agency the organisation should ensure the best service to the customers from which they can easily earn the objectives. 
Business Strategy: Here actually the business strategy should ensure the organisational performance stability like using the potential marketing plans, the best business strategy like growth matrix and porter’s five forces. These strategies have to be applied in the organisation Ignite. 
Key Actions: There are some key actions that are required more for the development of the organisation for example, application of the business strategy.  The organisational activities like developing the team and performance of the employees can increase the productivity. In this way the organisation can help to develop the organisational development (Brinckmann et al., 2019). For the digital marketing agency Ignite, the professional development of the employees, the skill development plans and creating the scopes for business operations are the key actions for the organisation. 
Person involvement: Here the employees are to be directly involved otherwise the organisation cannot manage it. To make the operational plan from managers to lower level associates it should be engaged effectively that can help to modify the organisational growth rate. The managers of the organisation are actually responsible for the organisational development for which organisation should ensure the best participants from the people in the organisation. 
Timeline for business plan: Actually the timeline for the business plan should be ensured by the organisational key people. For the timeline, the months should be considered and tasks will be separated. From which, the actual point for the tasks can be noticed easily. 
[image: Image result for Timeline for business plan]
Figure: Timeline for business plan 
Source: (Brinckmann et al., 2019)
The organisation plan should include based on the timeline of the organisation like January to June even to the point it can be ensured Organisation can ensure their service based on the organisational timeline because this ensures the time of implementation of a business plan. The organisational performance can be listed in the organisational timeline within different tasks. 
Budget for the plan: 
[image: Image result for business plan budget template]
Figure: Sample budget for business plan 
Source: (Imanudin et al., 2019)
According to the business operational plan, the budget should be set up which can ensure the total expense and income. Actually budgets are designed hypothetically and according to the budget the actual costs can be difference. For this business plan, the budget will be net income deduction of total expenses in which, the actual and budget can be matched in a point (Imanudin et al., 2019). Sometime the difference can be minus and maximum time the positive figure is developed by the organisational performance. Because the budget always is set according to market higher price and situation, this is why it occurs. The plan requires £100000 to be implemented
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For the Ignite Visibility the organisational plan can be developed based on the organisational progress. SMS marketing, Email marketing, social media marketing and display advertising are the basic methods for the business. By using these methods, the digital marketing can be implemented in the workplace. With the changes in the technologies and updating the content of the marketing tools and platforms, the marketing strategies are changing. For which in future this platform will be the one platform for the promotion of an organisation although today this trend is going. Some traditional people are not engaged with this development for which traditional system is still running. In future this trend will have vanished from the world like handwriting bill board. That time the trend will be digital marketing (Imanudin et al., 2019). The plan includes a team of founders that means the organisation structure, than organisational legal form and organisational form, personnel, and key external contacts and office and plant office. Now, these are described below within the organisation.  
Organisation structure
The organisation structure means the organisational chart by which the organisation is operated. Ignite was founded by two personnel. So there are two co-founders and the ownership structure of this company is partnership because there are two co-founders in the organisation. The chart is a hierarchy that means CEO to managers directly.  
[image: Image result for organisational plan example]
Figure: Organisational chart for Ignite 
Source: (Imanudin et al., 2019)
According to this structure the organisation is operated actually where the top-level management or managers operate whole organisation and different departments are linked and responsible to provide the information about the operation and performance. As a digital company agency, the organisation has four departments like operation, marketing, research and development and finally the sales department. These departments are responsible to provide information about the performance and functions of the operations. From these departments, the top-level managers take the opinion to decide on the organisation. Most of the case the two founders control the top-level managers as they are not directly involved in operation.
The legal form of organisation 
Actually, the legal of the organisation indicates types of business which include sole trade, wholesalers and partnership, and other business. As Ignite was established by two Co-founders obviously, this is a partnership organisation. The partnership business means the agreement in a specific statement by two or more people. Here the founders have an agreement where they are agreed to share profits with 50% (Day, 2019). The partnership business can ensure the organisation development in the organisation because the investment will be equal and the efforts are also increased. The partnership business has to face unlimited liabilities although the flexibility can be a presence in operation. Some complexity can be noticed like conflicts with profit sharing and monetary expenses are to be given to the founders.
Organisational Form 
As the legal form of the business is partnership so the organisational form of this business is partnership. Besides there are many forms of organisation like sole trade, the cooperation, limited liability organisation, private and public limited organisation, macro and micro organisation, small and large company and many other forms of business can be founded. The most suitable business is public limited because it has a low risk (Day, 2019). But the popular business form is sole trade where there are no barriers to entry into the business. The capital is small, the profit is high, more flexibility, freedom is also high and organisational performance will be high if the operation is good in the organisation. In this way, the sole trader can be accepted by all people. But the problem is the organisation has huge liabilities even the risks are also high for which the organisation should ensure productivity.
Key personnel 
The main two persons are Mr. John and Crag who are the co-founders for this organisation. With the changes of technology and revolution of it, the digital marketing agency is selected here. Besides, here has a CEO who actually takes the responsibilities to control the managers effectively. The organisational decisions come from the founders and owners in the biggest transaction besides, the managers and CEO can give their decision about the solution of the organisational problems. 
Key External contacts
This organisation has some external contacts from which the organisation can get the advices to make it more effective in future. So basically the external contacts ensure the organisational productivity (Day, 2019). Because they provide the advices for the development of the organisation, the organisational influences are effective for the external contracts. From different educational institutions, the advices come to this business. 
Office and plant locations 
The Ignite digital marketing organisation has a location in CA Diego in 15th floor with 1200 sq feet which is suitable for the office easily. The organisational performance depends on the location of the office and this organisation’s location is in CA Diego which is the best place for digital marketing. Besides, this organisation has different locations where the operations are fluently running. 
Employees 
Presently this company has 75+ employees where 2 heads of this company who control these 75+ employees. According to the organisational operation, it has general manager, manager in different department like marketing and sales, the event manager, operational manager as well some project managers (Waddell et al., 2019). They actually manage the 75+ employees to get the best outcome from the business operation.
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Actually there is no particular and specific business strategy for application. According to the market situation, actually the organisation has to apply the business strategy. For example, in the time of growth of the organisation, the ansoff matrix is applied (Waddell et al., 2019). In the competitive advantage situation the porter’s generic forces are applied. Now some business strategies are described below:
[bookmark: _Toc39498022]Porter’s generic force model
[image: Image result for porter’s generic strategies]
Figure: Porter’s generic force 
Source: (Gautam et al., 2019)
Actually to compete with the competitor perfectly this model must have to be applied because this model includes the differentiation strategies, low costs leadership strategies and focus strategies. The differentiation strategies identify the uniqueness of the organisation’s service and products. The features and the models will be different from other organisation by this theory actually the organisation can compete with the competitor (Gautam et al., 2019). By the differentiation strategies, the biggest organisation for Ignite will be competed easily. Most of the cases, the organisational performance will be increased that’s why the organisation will be able to compete with the organisation easily. The low costs leadership indicates the price of the products will be cheap as the production costs are not large. The low costs leadership can ensure the productivity of the organisation and provide the low price of the products. Customers who want cheapest products they will be targeted for this situation. Actually in the case of Ignite, this organisation has to face the low costs when the competitors reduce the price to increase the sale of the organisation. At a time the organisation needs to focus on the specific products and services to reduce the price of the products (Gautam et al., 2019). That can ensure the best outcome for the organisation. In the organisational development, focus strategies are mostly applied in the organisation. This can help to entire into the niche market to grab it and increase the market share in the world. Actually porter’s generic force model helps to increase the ability to take pressure and compete with the competitors. 




[bookmark: _Toc39498023]Conclusion
Actually, this report has been designed based on a business plan. For the digital marketing agency, this plan has been designed. The Ignite Visibility has to follow the plan it wants to become a success in business plan implementation. The organisation can develop productivity by applying the marketing plan because it can develop the organisational performance easily in the organisation. Some frameworks like SWOT, PESTLE, STP and many others must have to be applied otherwise the development of the organisation is not possible for Ignite Visibility. 
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