


Title 1: Analyse potential links between serious and organised crime and public protection issues and assess the role and impact of MAPPA. Consider the use of community intelligence in managing offenders and evaluate the effectiveness of current public protection practices in investigating public protection incidents and the effect of media coverage on public protection policing strategy.

Introduction
MAPPA refers to Multi Agency Public Protection Arrangements. These arrangements are in place to assist bodies such as the Police, NHS, Department for Work and Pensions and other partner agencies that manage offenders whom have completed their sentence and are due for release back into society. The reason that these bodies and agencies to share information between themselves is to safeguard the public from the most serious offenders in relation to sexual and violent crimes. (Taylor Et Al, 2019). 
The Practices and Current Role of MAPPA 
The current practices of MAPPA in the present day consists specific arrangements set for offenders finishing their sentence. The offender is monitored and assessed to predict the probability of re offending/sentencing by using the Offender Assessment System. This system has proven to predict the risk of violence. The system puts the offenders into specific categories and grades them as low, medium or high risk. This then allows the necessary public protection arrangement to be formed. (Maguire, 2017). 
For MAPPA it is vital for them to set the correct arrangements especially for medium risk offenders who are likely to cause serious harm if the necessary factors are not considered. An example of this is if there is a “failure to take medication, loss of accommodation, relationship breakdown, and drug or alcohol misuse it could result in re offending” (National Offenders Management Service, 2015).
MAPPA assesses factors which may impact the probability of re offending. This information is then shared and analysed between agencies who in turn use the information to set the arrangement with the intention of reducing the risk of harm to the general public. (Taylor Et Al, 2019). By sharing this information across multiple agencies it allows the correct arrangement to be set and tailored specifically to each offender which will attempt to reduce the likelihood of re offending. 
An example of this is a high risk sex offender not being housed near a primary school or having conditions of not entering proximity of schools. (Jespersen, 2009). 
Research completed by the Ministry of Justice in 2020 shows that MAPPA has successfully impact the likelihood and reoffending rates. This was the case within level 3 offenders who are thought to be the serious crime offenders and face the harshest punishments for re offending. (Ministry of Justice, 2020). This is a clear example of how the information shared between agencies allows the correct arrangement to be set by MAPPA which ultimately impact the decision making process of the offender. 
Community Intelligence 
MAPPA brings together a variety of agencies who disseminate intelligence across all agencies involved. This provides a clear scope to what is taking place within communities that home offenders and enables the safeguarding process to begin. This could be seen to be more effective than Police working with offenders alone, although a conflict of views and opinions may arise. (Butcher Et al, 2019).
Agencies within MAPPA regularly work closely alongside communities and businesses who provide vital intelligence which helps detect crime and identify potential problems that may arise by releasing an offender into a certain community. This is actively practiced when dealing with offenders who have been involved in serious and organised crime. (Carter, 2019).  
An example of this is during the Rotherham Child Sexual Exploitation investigation which took place between 2000 and 2013. The development of intelligence provided by members of the community allowed police and partner agencies such as MAPPA to identify offenders who were ready to be released from prison but were entering serious and organised crime again. 
The intelligence provided by the community allowed evidence to be gathered for a starting point in the investigation of the offenders. In relation to MAPPA this intelligence allowed prompt action to be taken towards the offender, which in turn safeguarded victims within the community who may have been subject to further sexual exploitation. This clearly shows that without agencies engaging with communities it would not have been possible to develop the intelligence that supported the final outcome and prevent further crime. 
Having the local agencies other than the police involved in managing offenders provides a broader skillset that can be used to inform offender management strategies and increase the chances of success. Also to reflect the view of the local community whose needs must be taken into consideration if a meaningful relationship it to be established (Cambridgeshire MAPPA, 2014).

Public Image and the Media
When MAPPA provides arrangements for offenders they are not always taken lightly by the media and may portray a bad image of the relevant agency. Although agencies may use the community to gather intelligence, it also helps MAPPA to understand the needs and wants of a community. (Ferguson, 2018). However the needs and wants of the community may not always be the same as what MAPPA intends to do. The release of some high profile cases of offenders committing crimes while on probation can lead communities to adopt more punitive approaches. 
An example of this is the case of Damien Hanson who was granted parole after being sentenced for attempted murder. When Damien was released back into the community there was up raw from the community but was disregarded by MAPPA. Damien went on to re offended by the means of attempting to murder again. The probation service was scrutinised extensively as Damien had a 91% reconviction rate but was still released back into his original community. (HMI Probation, 2006)
(Griffin and Miller, 2008) says that the reaction to high-profile cases may be to adopt more punitive approaches to crime which may appease the public regardless of their effectiveness. The report looking into the failures of this case states that “the purpose of probation is no longer to advise, assist and befriend offenders but to Punish, Help, Change and Control” (HMI Probation, 2006) which some have seen as part of a punitive trend in criminal justice (Hutton, 2005). This shows there is every possibility that both the community and agencies act more on the fear of harm and the fear of tarnishing their public image than they do on the facts (Glassner, 2009).

Conclusion
To summarise, it is clear that whilst MAPPA benefits from exchange of intelligence and data sharing between agencies, it can lead to conflicting opinions by the media and public on the best way to manage offenders. It is clear that MAPPA has proven to impact and reduce reoffending rates however it has been liable for failing to protect the public as shown in the Damien Hanson case. This can result in the intelligence not being disclosed by the public and criticism from the media. 
 




Title 2: Analyse the role of professional standards and independent bodies such as the IOPC or HMICFRS in holding the police accountable to the public and the impact of malpractice and corruption on policing using examples to support your argument.

Introduction 
The daily duties for police officers are governed by 10 standards of professional practices highlighted in the Home Office’s guidance for policing standards. These are further explained in the 9 policing principles which are known as the Code of Ethics. These principles include “accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness” (College of Policing, 2014). 

It is believed that these principles are vital for providing an ethical and professional Police service in the UK. Although these principles are encoded into every police force, there are occasions when these standards can be breached and therefore require an independent body to oversee internal investigations. 

In the UK there are two main overseeing bodies known as the Independent Office for Police Conduct (IOPC) and Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS). 

Policing, Professional Standards and Independent Bodies:
The professional policing standards are seen to act as a framework for Police Officers in the UK to complete their daily duties whilst portraying a fair and equal treatment of the public that they may deal with and prevent any malpractice or engagement in corruption (Westmarland, 2020). It is also understood that these standards reassure the public that policing is fair and ethical whilst preventing officers abusing their legal powers or adopting a coercive policing style. By following these standards, incidents such as the 1989 Hillsborough disaster can be avoided (Cooper, 2019). 

During the 1989 Hillsborough tragedy the overcrowding of spectators at a football match caused the death of 96 men and children. It was argued during the hearing that officers failed to follow professional standards and the use of coercive policing was one of many factors that caused the deaths of the spectators. (Canning, 2018). 

These policing standards are available publicly and therefore means that they act as a framework to which the general public can judge and scrutinise police behaviours. It allows them to use it as a template for fair and ethical policing and an opportunity to identify poor practice which they then can report to the necessary body. (Home Office, 2020). 

Regardless of this, there are occasions in the present day where misconduct and corruption may still be prevalent (Porter et al, 2016) and as a result of this one role of independent bodies is to oversee ethical policing in accordance with professional standards and investigate incidents of interest (IOPC, 2020).

Furthermore these organisations are inclusive of acting as an independent reviewing agency whilst acting as objective independent watchdogs for the public should they feel that the police have breached any standards or feel that they have been treated unfairly. This then provides a public reassurance and an additional level of justice support along with presenting improvements from such incidents to further better British Policing (Police Foundation, 2021).

From the view of the public it could be seen that the independent bodies such as HMICFRS and IOPC and there to police the police to ensure officers are acting within the Code of Ethics and professional standards set. In contrary to this it is often portrayed in the media that bodies such as HMICFRS and the IOPC can show an unconscious bias and favouritism towards police officers rather than the public interest. In the case of Georgina Gasallah who was a female that had gone missing from her home address in Surrey but was later found murdered.




A complaint was made by Gasallah’s family to the IOPC that the initial investigation of her being a missing person was not taken seriously and therefore the failing by Surrey Police led to her death. 
The IOPC reviewed the case to which it did find minor failings but did not take disciplinary action towards officers or take any action against the force. 

This was portrayed by the media that the IOPC was using complaints as lessons for the police rather than bring charges to officers for misconduct. 

A similar example is the IOPC’s support for officers who have engaged in racial speeches and derogatory behaviours during the Black Lives Matter protests across the UK. (Bond, Chelsea J et al, 2020). The examples shown do prove the that it is questionable of the fact that these bodies such as HMICFRS and IOPC are independent and work on objective rather than fact.

The Impact of Malpractice and Corruption on Policing
Malpractice and corruption within the Police service can have catastrophic impacts such as the loss of public support and the reduced likelihood of community partnerships which has been proven to be significant to modern day policing (Bagnall et al, 2017)

An example of corruption that was noted within senior officers in South Yorkshire Police, as they were proven to ignore and downplay the seriousness of the child sexual exploitation that took place in Rotherham (Hallett, 2016). This led to a public outrage to which a loss of faith and confidence was experienced in the local policing area of South Yorkshire. Similar to this was also the Hillsborough disaster which too highlighted malpractice between senior officers during the investigation to be what had happened and certain evidential enquiries ignored. 

In addition to this another impact to policing is that makes it harder for officers to enforce the law as this reduces the likelihood of the public engaging and participating with procedures. This also reduces the chances of crime detection and criminal justice being actioned (Millie, 2018). 

Conclusion
To conclude it is understandable that corruption and malpractice can have game changing effects on policing in regards to the ability to operate efficiently and effectively as such incidents can damage the reputation of British Policing or an individual force. This ultimately reduces the public faith in the legitimacy of Policing which in turn reduces the amount of public support and partnership working within communities. This impacts genuine honest officers by the means of them being not being able to engage with members of the public. 

Solely based on this it is argued that the professional standards present helps provide guidance for officers to provide a fair and ethical policing service and make efforts to prevent corruption and malpractice, but also consideration for the public to hold the police accountable for their actions.
Independent bodies such as the IOPC and the HMICFRS act as watchdogs within the policing sector to essentially police the police and ensure that the standards of policing are being maintained with regards to officers adhering to the Code of Ethics.
 
Regardless of this is malpractice and corruption do still exist within policing and even independent bodies have been criticized for misconduct by the means of being biased toward police officers rather providing objective oversight, possibly highlighting the need for community-led watchdogs and other alternatives being introduced to guarantee that policing practice is ethical and professional across the country.






Title 3: Analyse the developing issues of youth gangs, and why people are drawn into becoming part of a gang culture. 

Introduction 
In recent times youth gangs have developed further and some of the issues present within youth gangs suggest that the typical theories that youths join gangs out of fear and protection should be reconsidered to include factors such as street credibility, vulnerability and state absenteeism (Harding, 2020)
Legislators currently consider a passage taken from a 2009 paper titled Dying to Belong to define youth gangs and is as follows:
“A relatively durable, predominantly street-based group of young people who: - see themselves (and are seen by others) as a discernible group; and - engage in a range of criminal activity and violence. They may also have any or all of the following features: - identify with or lay claim over territory; - have some form of identifying structure feature; and - are in conflict with other, similar gangs”. (Centre for Social Justice, 2009)

Based on the current day in 2021 it is reasonable to believe that this definition has outdated terms that are beyond the depth of this assignment. (Densley, Deuchar and Harding, 2020) are one of many academics who have scrutinised how youth gangs are described. In this assignment I will analyse the reasons why today’s youth join gangs and the culture that attracts them. I will also explore some of the developing issues within this topic. 

The Cool Factor, Social Capital, and Survival
According to the (Youth Select Committee, 2019) youngsters opt to be recruited into a gang because it gives them a sense of belonging as some may have come from broken homes or troubled family relations. In addition to this is it is believed that youths from poorer backgrounds are also subject to joining for this reason too. (Centre for Social Justice, 2009). (Osman, 2020) says that youths who tend to hang around together in groups due to boredom and that the criminal element which forms the crime gang may simply be due to the social economic factor of not having money. Furthermore it there is little evidence to suggest that the gang is formed for criminal reasons. 

In addition to this (Smithson, 2016) believes that youths who join gangs have always had different rules growing up when compared with youths from different social classes in society. Therefore this impacts the decision making and morals of the youth when entering the gang and escalating into criminality. 

When the youth has joined a gang it is reasonable to believe that the criminal behaviour starts to begin as the group of youths see a criminal act to be fun or cool. Upon completing the act the individual gains respect and acknowledgement by other gang members. This then motivates the individual to progress into more criminality whilst leading other youths in the immediate social environment to imitate it. 
Where the environment in the youth gang promotes criminal behaviour this can lead the group to form an identity for a specific criminal activity which can result in the once small youth gang expanding into an organised criminal enterprise which is more prevalent ever than before (Young, 2014).

(Bourdieu, 2010) suggests that social factors within a given gang environment create a hierarchy, where the main goal is to move up that hierarchy. When a group of youths hanging out together move from the aforementioned occasional acts of criminality to an identity founded on illegal activities, a hierarchy begins to form.

The expectation of those within youth gangs is that they have a preselected nature of behaviour such as reacting violently when violated by other gangs or having motivations to be the biggest and wealthiest drug dealer in the local area. (Pitts, 2020).  An example of this is the current ongoing issues with county line gangs. This is when youth gangs can supply and traffic drugs to surrounding areas outside their patch. Due to the money involved with this type of criminality it brings substantial financial benefit and therefore fuels the motivation further for the youths to become a wealthy drug dealer. 

In addition to this, it can be a way to recruit new gang members from deprived backgrounds due to them witnessing how much money can be made in the criminal activity that is conducted and also the respect that is given when new milestones are reached. (Pitts, 2020). 
(Pitts, 2020) also highlights how the gangs which once were small and local have expanded to more complex and networked organisations therefore making them far more profitable than they were and evolve into organised crime. 

For youths who grow up in the social environment where gang culture is present it is believed to enforce and emphasis on street credibility rather than social credibility. As a result of this it may prove harder for these youths not to take part in violence or opportunities to prove their strength. 

(Meddle, 2008) says that the theory of victim precipitation states that “those who fall victim to gang crime may have played an active role in their victimisation by provoking the attacker when refusing to back down”. 
When state absenteeism is added to the equation it makes it more likely for youths to form gangs for protection and over a period of time the likelihood of a youth gang coming into conflict with another youth gang heightens. This is the how the pattern of gang violence begins (Emergency Nurse, 2019). 

In contrary to this a study completed by the Victim Support Group for gang violence in London shows that due to a lack of confidence in the police it results in victims or gang members not reporting crime or seeking help. In this environment “snitching” is looked down upon and is punishable and therefore victims and informants do not consider it’s worth the risk of even attempting to work with Police. (Victim Support Group, 2017). 

Furthermore this makes vulnerable youth even more attractive when being targeted by elder gang members for recruitment especially if they appear not to back down from a challenge. This is purely because they know that the youths cannot rely on the police and ultimately rules out the probability of them cooperating with police. When added to the equation for a sense of belonging and a social environment that benefits them financially and provides protection it is clear to see why those who have joined made the choice to do so. 


Title 4: Critically evaluate the impact upon policing of differing values, ethics and norms within diverse communities and the importance of effective communication when working within these communities.

Introduction
[bookmark: _GoBack]Ethics are seen to be the foundation of British Policing in order to provide a fair and impartial police service. If the police do not follow these ethics and standards it can result in policy and procedures not being conducted properly and therefore falling below the expectations of the community which ultimately loses public confidence. (College of Policing, 2021). 

The College of Policing has formed something called the Code of Ethics which sets out the professional standards for ethical and professional policing in the UK. (College of Policing, 2014). Regardless of these standards being set there are incidents relating to misconduct by the police that include malpractice and corruption, which portrays the image that Policing in the UK is not always ethical. In this assignment I will critically evaluate the impact upon policing of differing values, ethics and norms within diverse communities, and the importance of effective communication when working within these communities.

The impact upon policing of differing values, ethics and norms within diverse communities
When policing within diverse communities there tends to be certain ethics, values and norms, as there are with the police force which is presented by officers.  When these ethics and values differ sometimes they can have serious impacts on the community and how they engage with police (Innes, 2005).  An example of this is the masculine hegemonic police culture in Britain in previous years. Due to this approach and culture within the police it resulted in pre judgemental thinking and specific demographics and communities being discriminated against by Police Officers. This resulted in failing to support the wider community within British Society such as ethnic minorities and alternate sexuality communities such as the LGBTQ+ (Clark, 2014) 

When these ethics and values are in line with the ones that the police have, then this can positively help the police as the community will be more likely to be involved with the police which ultimately facilitates a more effective and efficient policing service. (Jackson, 2009)  

Due to this type of unethical behaviours led to the police service to ignore those mentioned communities which had a knock on effect by the means of discouraging victims of certain communities to report crime.  It also gave these communities a sense of degrading as they felt that crimes towards their community were downplayed such as hate crime (Elizabeth, 2007). This makes it reasonable to believe that certain of members of the public did not receive a fair treatment by police which is now governed by the code of ethics and overseen by independent bodies such as the IOPC and HMICFRS. 

Many years later on down the line this has resulted in a resentment from these communities towards the police service which ultimately has caused tensions between both parties. This therefore makes the relationship very weak and reduces the likelihood of community members working with police minimal. Furthermore it causes a reduction of crimes being reported with the view that they will not be supported as they may have witnessed in the past. (Miller et al, 2020) 

As a sign of organisational change and adaptation, it is important for Police Officers to withhold the ethical behaviours within the Code of Ethics when conducting duties within any capacity but particularly when engaging with certain demographic communities. This would mean that officers should be aware the potential various in ethics and norms whilst acting in a respectful and appropriate way to reinforce the rights of every citizen. (College of Policing, 2014).

The importance of effective communication
More than ever effective communication between the police and communities they serve is vital. The use of effective communication can be seen as simple tasks such as providing the community with information and details of the work they are completing, strategies, progress and other information that the community may have an interest in or find useful. (Hobson et al, 2018).

(Frevel, 2014) says that this shows the community that the police force is transparent and which would assit in presenting a trustworthy and ethical organisation. (Home Office, 2004). In addition to this effective communication between the officers and communities that they serve in terms of a community as a whole and individual with in it is seen to be the foundation to developing a collaboration of partnership working which is seen to be an important part of modern day policing. This can assit by helping to prevent crime and detect crime by the means of acquiring intelligence. 

As discussed it is essential for professional and ethical policing that supports the community regardless of differences in values and norms, making the police service very approachable by the public. This would allow the police to become aware of crimes and deal with them as necessary and empower the rights of the community whilst serving and protecting them. (Boulton, 2017) 

It is arguable that effective communication is not only for police to present that they endorse ethical policing but reinforces the Code of Ethics by the means of openness and honesty that respects the public and their rights (College of Policing, 2014). 

In summary this assignment has evaluated the impact upon policing of differing values, ethics and norms within diverse communities, and discussed the importance of effective communication when working within these communities. 

In regards to this evaluation an argumenta can be presented that differing values and ethics across British society can positively or negatively affect policing, increasing the efficiency and effectiveness of policing when these are in line with those of the community. 

Due to this, effective communication between the police and the is important and valuable by which to support ethical, professional policing that also promotes and maintains public support and community partnership working. 

Therefore, the closing argument of this essay is that effective communication is a vital tool the police can use to avoid issues and poor practice when working within diverse communities. 
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