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Introduction
In modern organisations, innovation is increasingly important because of digital transformation, technological change and rising stakeholder expectations. Organisations must continuously improve services, processes and student engagement in order to remain effective and competitive. Human Resource Management (HRM) plays a central role in this process by attracting capable people, developing skills and supporting a culture that values creativity and collaboration (Armstrong, 2020; Dessler, 2020).
This assessment presents a job description and person specification for the role of Innovation Support Officer within the UWTSD Student Union. It also explains how the AMO model relates to the role, outlines the recruitment process, and includes an example of a real-life style job advertisement together with interview questions for candidate assessment.
Job Description
Job Title: Innovation Support Officer
Department: Student Union – Innovation and Development
Reports to: Innovation Manager / Student Union Manager
Job Purpose
The purpose of this role is to support innovation initiatives within the Student Union by encouraging student engagement, assisting with creative projects and promoting collaboration between students, staff and external partners.
Key Responsibilities
Assist in developing innovation initiatives and supporting student-led projects.
Organise innovation workshops, idea competitions and collaborative events.
Work with students, academic staff and external stakeholders to develop creative solutions.
Promote the use of digital collaboration tools that support communication, idea sharing and project coordination.
Person Specification
	Criteria
	Requirement

	Qualifications
	Degree in Business, Management, Innovation or a related field.

	Knowledge
	Understanding of organisational innovation, project development and student engagement.

	Skills
	Creativity, problem-solving, communication, teamwork, digital literacy and organisation skills.

	Experience
	Experience participating in student, voluntary or group projects.

	Personal Attributes
	Motivated, proactive, adaptable and open to new ideas.


AMO Model for Innovation
The Ability–Motivation–Opportunity (AMO) model explains that performance is strengthened when individuals have the right skills, the willingness to contribute and the opportunity to take part in organisational activity (Boxall and Purcell, 2016). This model is useful for understanding how HR practices can support innovation within a university or student union environment.
Ability refers to the knowledge, training and competencies needed to perform effectively.
Motivation refers to the willingness of individuals to contribute effort, show initiative and engage with new ideas.
Opportunity refers to providing space for participation, collaboration and involvement in decision-making.
Link Between HR Theory and the Role
The role of Innovation Support Officer can be directly linked to the AMO model. The role helps develop students’ ability through workshops, project support and access to innovation activities. It can strengthen motivation by recognising student participation and encouraging engagement in creative initiatives. It also increases opportunity by creating events, platforms and collaborative spaces where students can contribute ideas and work with others. This shows how HR theory can be applied in a practical context to support innovation and performance (Armstrong, 2020).
Recruitment Process
A structured recruitment process helps organisations attract and select suitable candidates for a role. According to Taylor (2021), effective recruitment normally includes job analysis, job description preparation, advertising the vacancy, shortlisting applicants, interviewing and final selection.
The interview stage is especially important because it allows the organisation to assess communication skills, motivation, relevant experience and overall suitability for the role. Interviews also help compare candidates fairly against the person specification and job requirements (Dessler, 2020).
Example of Real-Life Job Advertisement
Below is an example of how this type of role could be advertised in a real recruitment context.
	Job Title
	Innovation Support Officer

	Organisation
	UWTSD Student Union

	Location
	Swansea / Carmarthen / Lampeter (depending on campus needs)

	Contract Type
	Full-time

	Job Summary
	Support student innovation initiatives, organise workshops and events, and encourage collaboration across the student community.

	Essential Requirements
	Degree in a relevant subject; strong communication, teamwork and creativity; interest in innovation and student engagement.

	Desirable Requirements
	Experience organising events, supporting projects or working in student-focused environments.

	Application Method
	Submit a CV and cover letter through the university recruitment system or a university careers portal.


Examples of platforms commonly used for similar roles include university careers pages, LinkedIn Jobs and Indeed UK.
Candidate Evaluation Criteria
Structured interviews improve fairness and consistency because every candidate can be assessed against the same criteria. This helps the interviewer compare performance objectively and supports better recruitment decisions (Dessler, 2020).
	Evaluation Criteria
	Description

	Communication Skills
	Ability to explain ideas clearly and communicate effectively with students and staff.

	Innovation and Creativity
	Ability to generate new ideas and suggest practical improvements.

	Teamwork
	Ability to work collaboratively with students, staff and partners.

	Problem-Solving
	Ability to analyse situations and propose realistic solutions.

	Motivation for the Role
	Evidence of interest in innovation, student development and the purpose of the role.
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Appendix – Interview Questions
Introduce yourself and explain your interest in the role of Innovation Support Officer.
Can you describe a time when you suggested or implemented a new idea or improvement?
How would you encourage students to share innovative ideas within the Student Union?
Can you describe a situation where you worked successfully in a team to solve a problem?
How would you organise an innovation workshop or event for students?
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