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[bookmark: _Toc133240995]INTRODUCTION
The report will be a reflective evaluation of the above module based on the community engagement of the Bromley Council which is situated in London, United Kingdom. As Bromley Council is a public services company which was engaged in the community in the jurisdiction. In recent times the council was facing some issues and challenges such as community engagement difficulties, involvement of stakeholders and diversity in the city. The council was responsible for a population of 3,29,000 people (Redman, 2022). The council maintains peace among the people and communities around the city community engagement makes sure that the problems and issues of populations was able to reach the council and helps the council in making a decision. This reflective assessment will be done to evaluate the principles, standards and strategies which have been taken and adopted by the council. The community can give better services to customers after resolving several issues. 


[bookmark: _Toc133240996]COMMUNITY ENGAGEMENT PRINCIPLES
In the council, the community council was responsible for all types of services for the people of the United Kingdom such as encouraging people the participation in civic activities, building the trust of people and making sure that the services of the public are developed modified and developed according to the needs of the community and people. The Community engagement was facing some challenges regarding the different perspectives, interests and priorities of the different kinds of stakeholders. The council made some of the principles to overcome this challenge of community engagement. These principles help in better communication understanding and the growth of full collaboration among the community and the council and these principles are given below:
Accountability – The council which is serving the country's people is accountable for the people and communities they are serving. The council have to be ensured about the services which have to be delivered effectively and efficiently. This principle of accountability clearly states that the council have to be accountable for any cause or the well-being of the communities (Osborne, Mayo and Bussey,2021). 
Collaboration – for effective community engagement the collaboration between the communities and the councils is most important. When the council and communities work in partnership for the interest of both leads to more effective collaboration. It will lead to easy work in efficiency for the benefit of both parties in the partnership and collaboration.
Transparency – The councils have to be transparent with the population and the people whom they are serving. Maintaining transparency among the communities and council help in assessing the trust of communities, which helps in other decision-making process and the communities are also ensured that they have the access to know the information for what they are doing (Kim,  Newmanand Jiang, 2020).
Participations – The councils and communities have to ensure that the people of communities are participating in the decision-making processes. The council have to encourage the people and different stakeholders in the community to participate which helps in further stimulation of feedback and review which provides valuable details to make changes in the decision for any kind of work.
Rather from these principles if the communities are still facing problems and challenges related to community engagement such as involvement of stakeholders, diversity among the communities and ensuring that the council will obey and adhere to the principles. So, for overcoming these challenges the principles, standards and strategies have to be adopted by the council. It helps in getting better and providing the best services to the people (Adhikari, Pell, and Cheah, 2020). 


[bookmark: _Toc133240997]STAKEHOLDER INVOLVEMENT
In the council, the involvement of stakeholders is the most important part in which the stakeholders are being able to help the council in any form of collaboration, consultation and partnership for the benefit of communities. The stakeholders can help the council by collaborating between the councils and the communities in the decision-making process and taking feedback and reviews from them also helps in delivering better services to the communities (Kagan, C., Diamond, Kagan and Diamond, 2019). 
The main challenge the council was facing is with the engagement of stakeholders in the meetings and work of councils. The stakeholders are underrepresented among the communities and the city and who do have very less access to any kind of public service or are a very marginalised community. These issues can be resolved by making different targeted stakeholders' engagement strategies which carry the needs of different stakeholders. 
Another challenge the council was facing was the involvement of stakeholders in the process of decisions making. The councils are responsible for the engagement of the stakeholders in the process of decision-making. For the engagement of the stakeholders in decision making the councils have to ensure that the council will maintain the transparency of any information in the councils (Dupen, Castilla Rho and Voinov, 2019).
For the enhancement of stakeholder engagement, the council can accomplish a variety of procedures. These measures consist of crafting targeted engagement approaches that are customized to the distinct requirements and outlooks of individual stakeholder factions. Moreover, the council can lay down explicit channels for stakeholder feedback and input and ensure that said feedback is fused into its decision-making processes. In addition, the council can allocate resources towards stakeholder training and skill development to empower stakeholders to effectively interact with the council and become proactive participants in shaping public services (Kumar and Kumar,2020).
In general, the efficacy of stakeholder engagement is vital in tailoring public services to the community's needs. By embracing targeted engagement methods, instituting clear channels for feedback and input, and investing in stakeholder training and skill development, the council can surmount the predicaments of stakeholder involvement and ascertain that it engages effectively with all stakeholders.
[bookmark: _Toc133240998]DIVERSITY
The diversity in the communities and the councils was the most critical part of community engagement. The diversity reflects the various ranges of the wants, needs and experiences of the communities. The council must ensure that any activities present in the councils and represented by the council are always inclusive as they do not disrespect and promotes any kind of inequality among the people of communities (Mach et al., 2020). 
To promote diversity among the communities and people from different stakeholder groups. The councils have to promote diversity by encouraging different kinds of people by colour, age, gender or background to engage in any type of activity and decision-making process. The councils promote activities which brings the people of the different community together and close which can remove the barriers between the people and communities. The member of community when taking part in any kind of inclusive activity it helps in changing the perspective and views of the people in different communities (Pollock et al., 2019).
The council may face a great challenge in its efforts to advance diversity, which is to ensure effective engagement with a diminished group of local people. This task requires engaging with communities that are downgraded or can be said to be marginalised, including those addressing from marginal ethnic backgrounds, those with any kind of deformative functions, and those from lower socioeconomic backgrounds or classes. To overcome these challenges and issues the council must develop and strategy of engagement which are targeted and accommodate the specific needs and perspectives of these groups.
The other challenge which is faced by the council is the need to ensure that its engagement actions of activities are culturally sensitive and respectful in any step of the activity of different beliefs and values. This command imposes the council's investment in cultural competence training and ensuring that its people and other associates which are knowing of the cultural inequalities and emotional responses of the people they cooperate with (Medina, Cosby and Grim, 2019).
For promoting diversity in community involvement, the council may undertake a range of measures. These actions have the formulation of specific participation strategies which are developed and designed to meet the different needs and observing stages of diverse stakeholder clusters. The council may also provide cultural competency education to its personnel and associates, ensuring that the activities of involvement are penetrating different beliefs and values. Furthermore, the council can make partnerships with different institutions and leaders to substitute diversity in community appointments and guarantee that the council's participation activities have been comprehensive and open to all members of the community (Burgess et al., 2021). 
At last, their promotion of diversity in community engagement standards is crucial for ensuring that the different civic activities and actions will satisfy the demands of the communities and also their expectations. By integrating personalised activities of involvement, investing in cultural proficiency training, and partnering with community institutions and leaders, the council can overcome the challenges of fostering diversity in community involvement and make certain that it occupies all associates of the community professionally (Ryan, Johnston, Taylor and McAndrew, 2020).


[bookmark: _Toc133240999]ORGANISATIONAL SUPPORT
Organisational support is the most essential factor in the achievement of any public involvement events, programs and activities. The council depends and leans on the reassurance of diverse formations, such as governmental entities, communal groups and parties with other invested parties for the accomplishment of the council activities. These establishments help in providing the council with different expertise and practical life knowledge it requires to construct effective interaction routines and helps in providing an effective relationship.
One major aspect of organisational support is the help of the council through financial support. The public activities routines can be more costly and labour-intensive, challenging the council to distribute its resources to the worker's subordinates and the resources needed. The External financial keys and resources from government entities or private institutions can provide a huge help for the council in the procurement of the resources it needs to develop and execute efficient engagement operations (Burgess et al., 2021). 
The partnerships and the collaborations among the community groups and other parties which are providing financial resources are also important for achieving the objectives of public involvement activities. Such partnerships can provide assistance and help in connecting with the different populations which are been difficulty influencing and engaging with the different stakeholders who can question the council's motives. Engaging with leaders of communities which are dependable and establishments can establish trustworthiness, heighten participation, and accomplish momentous consequences. 
To optimize the benefits of organisational support, the council must adopt a methodical and cooperative approach. This incorporates recognizing critical partners and stakeholders, constructing collaborative bonds, and assuring that the council's involvement routines are consistent with the goals and priorities of its partners. The council must also ensure that its involvement undertakings are unambiguous, accountable, and responsive to the requirements and expectations of its partners and stakeholders (Attree et al., 2021).



[bookmark: _Toc133241000]CONCLUSION
The purpose of this report is to give some solutions for the challenges and issues faced by the Bromley Council London, United Kingdom. The council, a public service entity, was imbued with the onus of catering to societal needs within its purview. The council, in recent times, come through some issues which are related to community engagement, stakeholder involvement, and diversity and inclusion among the communities. The council have been accountable for the population of over 329,000 people and nurtured agreement and peacefulness among the various cultural groups and communities within the city. Community engagement facilitated the transmission of the problems and concerns of the population to the council, thus facilitating sound decision-making. This evaluative appraisal assesses the tenets, principles, and methodologies that were formulated and implemented by the council. In the aftermath of the successful resolution of several issues, the community was able to avail of improved amenities and services.



[bookmark: _Toc133241001]RECOMMENDATIONS
Taking steps for diversity and inclusion which would be a primary focus in the council's community involvement actions. This includes the representation of diverse groups in decision-making bodies and the tailoring of engagement activities to meet the needs of varied communities.
A synchronized approach to community engagement should be developed. This involves identifying essential partners and stakeholders, fostering cooperative relationships, and ensuring that engagement activities align with partners' objectives and priorities.
Additional funding and technical assistance from external organizations should be pursued by the council to support community engagement. This could cover resources for staff, infrastructure, and materials, as well as technical assistance for training and capacity building.
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