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[bookmark: _Toc220453253]Abstract 
Mental health issues have become a highly pressing problem in the hospitality industry, which is a field of work with a high workload, emotional labour, and unstable working conditions. Although the issue has become a matter of public attention, hospitality workers are still exposed to a lot of stress, burnout, anxiety, and depression, which are often exacerbated by stigma and a lack of viable support. This study aims to analyse the root causes of the escalating mental health crisis in the hospitality business and to evaluate the effects on employees and organisations. The study is based on a qualitative secondary data approach by relying on academic literature, industry reports, and policy documents to discuss the current evidence. The results have shown that structural and organisational factors are the main causes of mental health issues as opposed to vulnerability. Their repercussions are enormous, such as the turnover of staff, lower quality of services, and high operational expenses. The research identifies shortcomings in existing responses in the industry and provides viable implications of the study to the management of hospitality to promote sustainable wellbeing practices.



Table of Contents
Abstract	2
1. Introduction	4
2. Literature Review	4
2.1 Mental Health in the Hospitality Workforce	4
2.2 Structural Causes of Mental Health Problems	6
2.3 COVID-19 as an Accelerator	6
2.4 Consequences for Employees and Organisations	7
2.5 Gaps in Existing Literature	7
3. Methodology	7
4. Theme Impact Analysis	8
4.1 Political and Legal Impacts	8
4.2 Economic Impacts	9
4.3 Social and Cultural Impacts	9
4.4 Organisational Impacts	10
4.5 Industry Responses: Strengths and Limitations	10
5. Conclusion	10
6. Recommendations	11
6.1 Organisational-Level Recommendations	11
6.2 Industry-Level Recommendations	11
6.3 Policy and Regulatory Recommendations	12
References	13




[bookmark: _Toc220453254]1. Introduction 
It is accepted that the hospitality business is a stressful and intense workplace, and it is also influenced by the long and irregular hours of work, emotional labour, and job insecurity. Customer expectations, a positive emotional expression, and working under unpredictable schedules are often imposed upon employees, and in most cases, employees have little control over working conditions (Izell, 2022). These features place hospitality employees at a high risk of mental health problems and stress. Certainly, in recent years, or more so, since the COVID-19 pandemic, the issue of mental health has become increasingly recognised in the sector (Arjona-Fuentes et al., 2022).  Psychological pressure on employees has been further increased by workforce reductions, workload pressures and constant labour shortages. Even though more people are talking about mental health, stigma and silence continue to be dominant in the hospitality workplace environments. Most employees are unable to share mental health hardships as they are afraid of being judged, losing their jobs or being seen as being weak (Thommandru et al., 2021). Consequently, even mental health is often viewed as an individual problem, but not as a wider organisational concern. This paper refutes that supposition by asserting that mental health is a structural and systemic issue embedded in industry practices and cultures. The study aims at learning the underlying causes of mental health issues, how they have affected the hospitality sector, and critically review existing organisational and industry-wide resolutions (Kariru, 2023).
[bookmark: _Toc220453255]2. Literature Review
[bookmark: _Toc220453256]2.1 Mental Health in the Hospitality Workforce
Mental health is a condition where people are able to adapt to the daily stress, work efficiently and be psychologically balanced (Garg et al., 2022). Wellbeing in hospitality goes beyond the lack of disease to include emotional stability and job satisfaction. Burnout is a fundamental issue, which is marked by emotional burnout, depersonalisation and personal inequalities of accomplishment due to long-term work pressure. Hospitality employees have one of the highest rates of burnout because of the challenging nature of the service provided in the industry compared to other sectors (Finstad and Mutonyi, 2025). The industry is susceptible to stress, anxiety, and depression, especially because of the continuous exposure to customer demands and emotional regulation (Giousmpasoglou and Marinakou, 2024).
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Figure 1 Emotional labour impact in hospitality
The ELT offers an effective model of mental health issues within the hospitality industry. According to the theory, it is necessary because the employees have to control and express the needed emotions of the organisation, e.g. friendliness and calmness, although the employees may actually feel differently (Liudmila Batchenko et al., 2023). The customer-facing nature of hospitality environments and service demands increases this consistent emotional regulation. Studies indicate that a prolonged emotional labour goes hand in hand with increased stress, emotional burnout, and psychological stress (Choi et al., 2020; Giousmpasoglou and Marinakou, 2024). In the long-term, this mismatch between experienced and presented emotions leads to burnout and poorer wellbeing and thus, emotional labour is a prominent explanatory theory of mental health studies in hospitals.
[bookmark: _Toc220453257]2.2 Structural Causes of Mental Health Problems
In the literature, structural and organisational factors are becoming the key drivers of mental health issues in the hospitality industry. The reason is often given as long working hours and schedules as shifts, where employees usually work nights, weekends, and holidays. These patterns can destroy sleep, the balance between work and life, and prospects of rest, which causes progressive exhaustion and emotional burden (Camilleri and Valeri, 2021). These pressures are further compounded by low wages and failure to have job security. Low wages, short-term employment, and career advancement are common in numerous hospitality jobs, causing financial insecurity that is directly associated with the causes of anxiety and psychological discomfort (Simioni et al., 2024). The latter is especially acute in the case of younger and migrant workers. Job insecurity discourages mental health concerns from being voiced as well, which strengthens stigma and silence. Customer aggressiveness and emotional demand are also another source of stress since employees are required to be polite even when they face abuse or when a conflict arises (Assaad et al., 2022). Further, cultures of management that promote performance and cost efficiency at the expense of well-being have a way of normalising unreasonable stress and extended hours of work (Thommandru et al., 2021).
[bookmark: _Toc220453258]2.3 COVID-19 as an Accelerator
The COVID-19 pandemic has been greatly cited as a mental health turning point in the hospitality industry (Wong, Kim and Xu, 2025). Loss of jobs, furlough and temporary closures during the pandemic added new uncertainty to the hospitality workers like never before. Research indicates increased anxiety, dread of financial troubles and professional self-loss among displaced employees. The pressure of mental health in the post-pandemic years did not decrease but rather increased. The decrease in workforce, labour, and an increase in demand have exposed the employees to workloads (Wang, Deale and Muzaffer Uysal, 2024). Employees usually have to assume several roles, work longer, and adjust to new working measures, which adds physical and emotional fatigue. According to the literature, COVID-19 did not cause mental illnesses in the hospitality industry but exploited the structural weaknesses existing in the sector, revealing the vulnerability of the wellbeing of the workforce in the industry (Sisson, Peele and Sisson, 2023).
[bookmark: _Toc220453259]2.4 Consequences for Employees and Organisations
Not only is the performance of organisations and sustainability affected by the outcome of a poor mental health state in individual employees (Scott, 2025). Absenteeism, presenteeism, and lack of engagement are all closely linked to burnout. Workers who are under chronic stress have higher chances of going on sick leave or working with low productivity. Another outcome that has been much documented is high staff turnover (Liu-Lastres, Wen and Huang, 2022). The service industry has already experienced some of the worst turnover rates in hospitality, and the mental health strains further expedite the employee departures. Turnover reduces the cohesion and training, and raises the cost of recruitment and training. Furthermore, employee burnout has also been associated with the low quality of services as staff members with emotional exhaustion are unable to sustain the quality of services and good relations with guests (Lee et al., 2014). With time, this may cause a bad image to the employer, and it is more difficult to attract and retain competent employees in an increasingly competitive labour market.
[bookmark: _Toc220453260]2.5 Gaps in Existing Literature
Although the available literature offers important information on mental health issues in the hospitality industry, there are a number of gaps (Koenig, 2024). The excessive focus on personal coping mechanisms, including resilience training or mindfulness programmes, is also a major weakness since they lay the burden on employees but not organisations. Limited critical analysis of management practices, leadership styles and structural conditions that lead to mental health issues is present (King et al., 2024). Also, a lot of the literature is concerned with specific organisational initiatives as opposed to reforms that are coordinated at an industry level. Research that focuses on the systemic problem of mental health and its collective responsibility among employers, policymakers, and industry agencies is obviously needed. The need to close these gaps is crucial in coming up with sustainable solutions that would go beyond the short-term intervention to structural change in the hospitality industry (Izell, 2022).
[bookmark: _Toc220453261]3. Methodology 
The proposed study will use a qualitative research design that is grounded in secondary data analysis in order to examine the intensified mental health crisis in the hospitality sector. The qualitative approach is suitable because mental health is complex, sensitive, and socially embedded, and thus provides an opportunity to deeply understand the patterns, meanings, and structural influence instead of quantifying it (Hu, Wen and Kozak, 2024). The choice of secondary data research is based on both ethical and practical factors since the primary data collection concerning mental health might be dangerous to the participants and might require a lot of ethical consent (Sisson, Peele and Sisson, 2023).
The sources of information to be used in this study are peer-reviewed academic journals (including the International Journal of Hospitality Management) and industry reports published by organisations, including UK Hospitality (Charalampos Giousmpasoglou and Evangelia Marinakou, 2024), the World Health Organisation (WHO) and the Chartered Institute of Personnel and Development (CIPD)  (Elovainio et al., 2010). In order to organise and explain the effect of mental health problems on the hotel business, the PESTLE model is applied, and the aspects of political, economic, social, technological, legal, and environmental factors are reviewed. Besides this, the government publications and reports published by non-governmental organisations (NGO) were also reviewed to give policy and regulatory background (Choi et al., 2020). The sources are credible, relevant, and in line with the modern debates in the industry. Thematic analysis is applied in the analysis to determine recurrent patterns and themes in the literature. Such a methodological approach is appropriate to the analysis of the modern themes and corresponds to the demands described in the Contemporary Themes in the Hotel and Hospitality Sector module handbook (Bhuiyan, Kowser and Santus Kumar Deb, 2024).
[bookmark: _Toc220453262]4. Theme Impact Analysis
[bookmark: _Toc220453263]4.1 Political and Legal Impacts
The issue of mental health challenges in the hospitality industry poses a serious political and legal issue, especially when the health and safety requirements and the employer's duty of care are concerned (Alghamdi and Ghareeb Bahari, 2025). Employers have a legal duty to ensure a safe working environment, which is gradually becoming the need to cover the psychological wellbeing of employees. Nonetheless, the literature points out the deficiency in translating policy intentions into reality. Although the health and safety laws focus on the risk to mental health, this is not enforced in hospitality environments. The legislation on mental health does not provide much sector-specific guidance, and the hospitality employers are not sure about the best practice (Sisson, Peele and Sisson, 2023). This vagueness may lead to reactive and not preventive solutions, in which mental health is treated when serious incidents are realised. Thus, the existing political and legal systems do not offer much protection to hospitality employees who have suffered psychological damage.
[bookmark: _Toc220453264]4.2 Economic Impacts
Hospitality organisations have significant economic impacts of poor mental health. The stress and burnout are also very high, which also leads to the staff turnover, an already present problem within the sector (Koenig, 2024). The costs of recruiting, onboarding and training new employees are huge, especially when the turnover turns out to be cyclical. Studies have continually indicated that the cost of substituting seasoned employees is higher than the cost of preventative wellbeing programs. A significant economic impact is also represented by the loss of productivity. Problematic employees in terms of their mental health have higher chances of presenteeism, decreased focus, and diminished service delivery (Elovainio et al., 2010). Absenteeism also creates a disruption that further prevents the organisation from operating properly, thus putting strain on the remaining staff, leading to a cycle of stress. All these contribute to a long-term financial constraint on hospitality companies and compromise their efficiency of operation (Bhuiyan, Kowser and Santus Kumar Deb, 2024).
[bookmark: _Toc220453265]4.3 Social and Cultural Impacts
The hospitality industry has social and cultural norms that are at the centre of determining mental health outcomes (Alghamdi and Ghareeb Bahari, 2025). The tendency to normalise stress is mentioned in the literature repeatedly, with the long hours and emotional burnout seeming to be the natural phenomena of working in hospitality. Such a culture does not encourage employees to admit having mental health problems and instead promotes silence. This is especially true of the norms and stigma associated with masculinity, which are dominant at least in the kitchen and management settings where toughness and fortitude are frequently praised. These cultures discriminate against vulnerability and deny the behaviour of help-seeking (Elovainio et al., 2010). Younger and migrant employees are also more affected since they can experience more obstacles, such as language challenges, lack of knowledge about employment rights, and unemployment fear. Such social processes add to mental health vulnerability and foster inequalities in the workforce (Bhuiyan, Kowser and Santus Kumar Deb, 2024).
[bookmark: _Toc220453266]4.4 Organisational Impacts
Mental health issues affect service quality and effective leadership at the organisational level. Burned-out employees usually find it hard to deliver consistent services, thus providing low guest satisfaction (Sisson, Peele and Sisson, 2023). Being an emotional non-participant will jeopardise the personalised service on which hospitality businesses depend as part of their competitive advantage. Also, there are leadership issues; the managers might not be trained or sure about how to discuss mental health issues. In others, leaders have an unintended tendency to propagate negative practices in their quest to enact performance targets at the expense of employee welfare (King et al., 2024). In the long run, long-term mental health problems may hurt the brand reputation because hospitality organisations will be linked to inadequate working conditions, thus talent acquisition and retention will become more challenging.
[bookmark: _Toc220453267]4.5 Industry Responses: Strengths and Limitations
As a reaction to increased awareness, a lot of hospitality organisations have had programs like Employee Assistance Programmes (EAPs), mental health awareness training and flexible scheduling. Through these actions, mental health concerns have been brought into the limelight, and the provision of basic support services has become more accessible (Choi et al., 2020). Stigma reduction and promotion of discussions on wellbeing have also been achieved through awareness training. The literature, however, has critical remarks on the limitations. Most programs tend to be reactive, and not preventative and hence treat the symptoms and not the underlying structural causes (Bhuiyan, Kowser and Santus Kumar Deb, 2024). Support programmes normally put the burden on an individual to seek assistance, whereas the organisational standards, like overworking, are left unchanged. In addition, there is inconsistent implementation of wellbeing programs throughout the industry, and smaller businesses frequently do not have the funds to maintain them. Consequently, the existing responses are not sufficient to provide any meaningful, long-term mental health outcomes changes in the hospitality sector (Wong, Kim and Xu, 2025).
[bookmark: _Toc220453268]5. Conclusion 
As observed in this paper, mental health issues in the hospitality sector are not personal issues but structural issues that are based on the organisational structures and the culture of the industry. The results indicate that the major structural factors that lead to deteriorating employee wellbeing are long working hours, emotional labour, job insecurity and performance-based management practice (Choi et al., 2020). The results of these conditions are great organisational impacts such as high turnover of staff, lower quality of services and reputation risk. Despite the growing awareness about mental health, the industry responses are still more of a reaction rather than an action that seeks to mitigate the reasons behind the issue. Industry-wide, sustainable, preventative, and employee welfare reform is urgently needed to safeguard employee wellbeing and guarantee the long-term sustainability of the hospitality industry (Bhuiyan, Kowser and Santus Kumar Deb, 2024). Generally, emotional labour is a critical factor in causing mental health issues among hospitality employees. The continuous need to control and express emotions makes them more stressful and tiresome, which exposes them to burnout. It is therefore important to treat emotional labour at the organisational level to enhance the well-being of employees and improve the sustainability of the industry in the long run (Liu-Lastres, Wen and Huang, 2022).
[bookmark: _Toc220453269]6. Recommendations 
[bookmark: _Toc220453270]6.1 Organisational-Level Recommendations
Hospitality organisations need to integrate the concept of mental health in leadership and management by including mandatory training on mental health among managers and supervisors. This would help the leaders to recognise distressing signs early, respond in an empathetic manner, and empower employees (Sisson, Peele and Sisson, 2023).
The priority should be fair and predictable scheduling, which will be made by decreasing excessive overtime, equal rotation of shifts, and a sufficient level of staffing to reduce burnout and enhance the work-life balance.
Organisations must also develop a psychologically safe culture in the workplace by promoting the open sharing of mental health without stigma and professional disadvantage. This is aided by secret reporting and the tangible senior respect of wellbeing leadership (King et al., 2024).
[bookmark: _Toc220453271]6.2 Industry-Level Recommendations
The hospitality industry must also come up with sector wellbeing standards to provide a clear standard of mental support and workplace conditions within organisations (Kumar, Kapoor and Mushtaq Ahmad Shah, 2024).
Partnerships with mental health charities and professional bodies can offer expert services with specialisation, specialised training and independent support services to the workers in the hospitality industry (Choi et al., 2020).
Awareness campaigns and training programs led by the industry should make mental health discussion the new norm and assist in reducing stigma and promoting help-seeking behaviour among the workforce (King et al., 2024).
[bookmark: _Toc220453272]6.3 Policy and Regulatory Recommendations
Enforcement of the employer's duty of care should be ensured to a greater extent by governments, as psychological wellbeing is as important to hospitality workplaces as physical safety (Kariru, 2023).
There should be the introduction of financial incentives or grants to help organisations (especially SMEs) adopt effective wellbeing programmes (Wang, Deale and Muzaffer Uysal, 2024).
Wellbeing reporting and industry benchmarking should also be fostered to enhance transparency and comparison, in addition to the pursuit of continuous improvement within the hospitality industry (Koenig, 2024)
.
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