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This report critically examines the external challenges that impact employee recruitment and retention in the case of the Royal Garden Hotel of London. A 400-roomed five-star hotel, Royal Garden Hotel is situated in a posh location on Kensington High Street in London (CommScope, Inc, 2023). The hotel dates to 1914 and has become one of the top premium hotels in the city for years and decades. The Royal Gardens offers luxury services and facilities to its tourists. Business and pleasure tourists looking for quality prefer it because of its great location near Kensington Palace and Gardens as well as such popular sights as the Natural History Museum. It has 6 event spaces, 2 restaurants, a bar plus big dance halls accommodating over one thousand people (CommScope, Inc, 2023). This hotel has established a good reputation in the hospitality industry by means of staff training practices and their turnover ratio.
Furthermore, over the past couple of years, the Royal Garden has been witnessing more challenges in terms of recruitment and retention due to several exogenous reasons. In 2022 turned over and went up about 15% compared to previous years. For example, there has now been a delay of up to 60% in filling open positions (Legrand et al., 2022). The reasons behind the reduction in skilled workers in the hospitality industry are happening of Brexit in the UK, competition for labour, inflation-driven operational costs, technological change, and guest-changing patterns (Filimonau and Mika, 2019). Many hospitality professionals left this sector completely during the pandemic.
The Royal Garden always provides high service standards and thus it is important to maintain employee retention. Knowledge is lost as employees go away, and service suffers if the organization is understaffed. Limited payroll budgets are also drained by the expenses incurred during recruiting and training fresh hires (CommScope, Inc., 2023). This report proposal therefore critically evaluates the external factors using a PESTLE and SWOT approach. Industry examples of responses are provided in the report proposal. Finally, it assesses the effects of the Royal Garden’s attractions, engagement, and retention with appropriate solutions.
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Political: Brexit has affected the labour supply in Britain. The immigration rules have been tightened while the political environment for hospitality workers has become weaker (Dube et al., 2019). This has further been made difficult by new post-Brexit visa stipulations for international staffing.
Economic: It has been observed that the high inflation rate, coupled with the economic uncertainty experienced, leads to low spending by British consumers and budgetary constraints facing UK hotels (Islam et al., 2019). Profit margins are also pressured by rising energy, food, and operational costs instead of London being a top global tourist spot.
Socio-cultural – Younger workers require balance in their lives as well as prospects of growth. There is a growing demand among customers for exclusive experience, individualism, and integrating technology in their products (Khan et al., 2021). Sustainability is also a priority to establish.
Technological – Guests nowadays demand wireless connection to the Internet, mobile services, various Hi-Tec facilities, and integrated entertainment elements (Kotera et al., 2020). Constant updating of the system needs to enhance the cyber security in hotels.
Legal: Post-Brexit, the UK’s immigration rules limit EU citizens’ hiring. There is also a need for stronger data protection and privacy legislation that companies can comply with (Ntounis et al, 2022). The laws dealing with payment, discrimination, a healthy environment, and safety always develop in the working sector.
Environmental: The most significant item in environmental sustainability is expected to lower the use of energy, water consumption, and waste (Marinakou and Giousmpasoglou, 2019). Royal Garden Hotels is adopting measures such as renewable energy, efficient operations, recycling, and supply chain management. 
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SWOT analysis is conducted below to identify the strategic priorities of Hotel Loyal Garden of London:
Strengths: The Royal Garden has good brand equity as a well-established and reputable five-star property within the central London area. It draws in wealthy people because of its unbeatable services, sophisticated interiors, and English manners. The hotel has the largest conference facilities, and it is also popular for exclusive functions like weddings (Ntounis et al., 2022). It has amazing views of the City, close to Kensington Palace, and the professional employees in the staff team.
Weaknesses: Upkeep and refurbishing of the ageing Grade II building can become expensive. Operating costs are vast being that it is a large-scale hotel. High staff turnover is a major problem for the hotel, especially concerning entry-level employees. The quality of services to customers is thus reduced (Pham et al, 2019). Besides, it has a huge and consequently unnatural carbon impact on nature.
Opportunities: The world demand for luxury hospitality keeps increasing and it is playing on cards at the Royal Garden. New technology such as virtual concierge AI coupled with updated food & beverages, might attract other guests (Kotera et al., 2020). Opportunity for enhancing community engagement and messaging through sustainability initiatives.
Threats: Today, modern boutique hotels compete stiffly with luxury hotels. The hospitality sector is short of workers after Brexit and this puts pressure on the recruitment process (Prentice et al., 2020). Loss of revenue due to decline in business travel during economic difficulties. There is also a matter of cyber threats that need to be considered while embracing digitization.
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The UK is in a recession due to Brexit, which is negatively affecting the hospitality sector. The year 2020 saw a record fall in GDP by 9.9% due to coronavirus. Additionally, in April 2020 there was an 80-fold drop in hotel rooms’ revenue compared to 2019. A recession consequent upon Brexit along with its effect on travel and trade has brought about much uncertainty with sterling plummeting to a 30-year low in 2020 (Khan et al., 2021). Economic instability in London relates to leisure and business tourism spending in the Royal Garden London.
The hospitality sector also suffers from severe skill crises with over nine percent of jobs unfilled in 2022 due to Brexit and COVID. It also required expensive changes in work, such as plexiglass, sanitation stations, and keeping a distance (Xu et al., 2020). Royal Garden had to shut down in between lockdowns, which reduced their earning. This may continue to affect occupancy and banqueting demand due to further health worries.
A significant number of travellers would also prefer using environmentally sustainable hotels that stand at 70% (Vo-Thanh et al., 2020). Royal Garden requires huge “greening” investments to cater for both guests’ expectations. UNEP (2012) shows that the UK regulations aim for a minimum of 50% CO2 emission reduction in tourism by the year 2050.
Lastly, technological disruption through mobile apps and the invention of artificial intelligence throws a big challenge into existence. Although digital transformation poses numerous benefits, it brings even more threats, especially in the form of cybersecurity issues. The ability to strike an optimal balance between high-tech and high-touch hospitality is vital.
The negative impact of external challenges on recruitment and retention
These economic factors may include recessions and high inflation that result in businesses reducing their costs through freezing of salaries, cessation of some privileges, salary cuts etc. On their side, these actions have a negative effect on the retention of the workers looking for better pay from other sources as well as safe conditions elsewhere. Accordingly, Önder & Gunter, (2022), considered that voluntary turnover in the UK increased from about 10.1% up to 12.4% as people changed jobs after the 2008 recession.
To add on, there may be an issue related to the industry labour deficiency caused by demographic aspects including older workers retirement. It leads to having fewer employees, which means that the remaining few staff must shoulder a heavier workload. It is this greater load that leads to burnout; therefore, people look for a way with a lesser burden. These three years’ two hundred thousand international worker moved out and worked for them in other sectors, due to their overworked and poor work. Vacancy rate is about 7.9% in the UK hospitality industry (The Financial Times Ltd, 2023). Furthermore, global crises like the COVID-19 pandemic also compound these uncertainties and worries. A quarter of total accommodation and food industry workers shed their jobs as hospitality employees experienced lay-off, had to stay at home because of infection or accepted pay cuts in 2020. Some even quit their jobs in this industry (Islam et al. 2022). However, communication was very bad, and employees never backed up this crisis, therefore; those who stayed were devoted to it.
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Despite difficulties, the development and investment of talent work effectively as a part of retention management. Companies that continuously train their workers record a turnover of approximately one-third as opposed to other companies (Legrand, et al., 2022). Another way of retaining older workers in this organization involves offering new training that can help these employees’ jobs. Kotera et al., 2020 revealed that seventy-two per cent of workers aged forty-five and above indicate this as an aspect they will consider delaying their retirement. Through human capital theory, an organization will be able to avoid laying off employees as well as training the workers on different jobs.

Teleworking is another flexible policy that supports retention even during crisis conditions. At least 83% feel that flexible job schedules matter a lot for their satisfaction at work (Marinakou and Giousmpasoglou, 2019). Psychological issues that are incorporated in motivating employees include a work-life balance for example in the Human relation movement. Twenty-five per cent of attrition among the former companies in comparison with the rest happened due to the pandemic. These are all positive traits that counteract and fight off any negative external factors.
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Technology such as artificial intelligence and automation is helping hotels to conduct repetitive roles to enable their staff to concentrate on high-end jobs. AI machine learning systems are good at handling customer service queries, while service robots offer amenities. It also increases work satisfaction among employees and results in long tenure of employment. Radisson Hotel group employed an AI app which would help respond to guests needs in real-time (Mittal et al, 2022). Despite the shortage of talent, it is important to develop training and development programs to retain talent. Cross-training for employees also boosts motivation when they have clear career progression pathways. Accor has more than 5,000 online courses through its Accor Académie (ACCORHOTELS BUSINESS CAMPUS, 2023). Hilton also has internal mentoring and leadership programs for career advancement (Honeywell International Inc., 2023). On the other hand, during the period of labour shortage, IHG revamped the job advertisement to emphasize remote working across any location. Marriott’s referral program is worth points that can be exchanged for air miles, cash, and other things (Marriott International, Inc., 2023). Retention includes referrals among other things as employees only refer workplaces with which they are involved. In response to COVID-19, Hyatt gave out a free meditation app, and counselling, and initiated a Work-from-Home taskforce to maintain staff engagement at home (Kotera et al., 2020). Therefore, there are several possible solutions that can be implemented for retaining employees in the hotel industry. 
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Therefore, the study investigated the implications of PESTLE (Political, Economic, Social, Technological, Legal and Environmental) and SWOT elements in employee recruitment and retention at the famous Royal Garden Hotel London.
Brexit, inflationary forces, industry talent shortages, digitalisation, sustainability trends and changing workforce expectations represent substantial external threats. The lowered labour supply arising from issues such as tighter immigration policies and economic declines may also lead to budget cuts, reduced retention, and service levels. Even though there are challenges, opportunities in the new era provide the best policies for human resource programs for stabilizing employee retention in the Royal Hotel of London.
It is recommended that the Royal Garden focus on several key areas to aid retention:
· Technologies such as artificial intelligence, and automation should be leveraged with special attention to growth opportunities for employees should be conducted.
· Competitive compensation, allowances, and bonuses. Long-serving employees may be considered for retention bonuses should be offered.
· Flexible schedules, work-from-home opportunities, and health/wellness programs can retain quality workers.
· It is needed to reward employees who bring in successful candidates.
· Leadership training, mentoring, and skills workshops can be enhanced through developmental programs.
Moreover, external factors will continually demand policy and approach evolutions while the Royal Garden can preserve exceptional performance in retaining investments in human capital. By focusing on changes in resource management, it can be ensured that recruitment and retention remain strong despite expanding external complexity.
Concisely, this proposition enabled giving evidence-based suggestions to the management committee of the Royal Garden to improve retention by means of people-centred approaches. Through early adjustment to contemporary challenges, Royal Garden will continue to offer superior service from skilful caring and loyal employees.
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