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· AI: Artificial Intelligence

· AMD: Advanced Micro Devices.Inc

· ARM: Advanced Risc Machine.Inc (former name for Arms Holdings)

· CAGE: Cultural, Administrative, Geographical and Economical Differences

· CEO: Chief Executive Officer

· COO: Chief Operating Officer

· CFO: Chief Financial Officer

· CSO: Chief Security officer

· EU: European Union

· GPU: Graphic Processing Units

· IoT: Internet of Things

· IPs: Internet Protocols

· M&AS: Mergers and acquisitions

· R&D: Research and Development

· SFV: Softbank Vision Fund

· SWOT: Strengths, Weaknesses, Opportunities and Threats


· UK: United Kingdom

· USD: United States Dollar

· VRIO: Value, Rare, Imitable and Organisation




































[bookmark: _Toc19646287]INTRODUCTION

Mergers and Acquisitions (M&As) has become a prevalent strategic medium in the corporate world for the purpose of profit growth, customer-base expansion, eliminating competition, and internationalization at a lower cost. Due to globalization, competition has risen up causing the business world to become increasingly perplexing, uncertain and eccentric. The constantly evolving socio-economic pattern of businesses and their cultural demographic changes have made it necessary for companies to rethink their strategies. There are numerous obvious techniques which companies can use for growth such as strategic alliances, joint ventures, product-line expansion, diversification, etc. but, the most preferred strategy for growth is through mergers and acquisitions. Companies opt for M&As because they offer a ‘macroeconomic renewal’ and helps in combating competition (Bruner and Perella, 2004, p. 3).

Bruner and Perella (2004, p. xv) report that M&As represent significant risk possibilities. M&As don’t just happen overnight, they require hardcore planning and research, constant discussion among board members and external consultants. Media has unfortunately given us a bad impression on M&A deals gone wrong just to sell copies and encourage foolish reading Bruner and Perella (2004). Most successful M&A businesses are kept as a secret so as to not signal their competitors because most strategies are imitable. Success through M&A requires four simple ways: one, businesses need to understand the techniques and issues behind M&As and learn from failures, two:  success needs to be defined and goal-setting needs to be clear-cut with strong guidelines, three: understanding cultural differences and cross-border alliances and managing people conflicts is crucial for a successful growth and lastly companies need to prepare for uncertainties and constantly analyse and update their strategies as well as adopt the best policies and adhere to the set standards of business operations (Buono and Bowditch 2003, Cartwright and Cooper 2011). 




It has become clear that constant evaluation of M&As is essential to reduce failure rates of companies. Therefore, the purpose of this essay is to evaluate the reasons behind the acquisition of Arms holdings by Softbank and comment on the strategic significance of the acquisition. Similarly, Mergers and acquisitions adversely impact the organisational structure and changes the culture, processes and systems previously adopted by one or both firms under the agreement.  Mostly, it is the employees who suffer from these changes because they feel stressed, frightened (possibly fear related to loss of job), discouraged and confused and may find it difficult to adapt to the strategical alterations. Hence, the second part of the essay shall focus on identifying and analysing the change implications (based on organisational structure, culture, people, financial capital, etc) Softbank and Arm holdings might be impacted by as a result of the acquisition.


1
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· Softbank Group Corp.

Softbank Group is a  Japanese multinational company that was initially started by Masayoshi Son on the 3rd of September 1981 in Japan (Choudhury, 2017). SoftBank Group Corp. is a holding company that manages its group businesses. It works within the areas of domestic communications, Sprint, Yahoo Japan, distribution, Arm holdings, SFV and many more (Choudhury, 2017). Softbank’s 2013 purchase of a controlling interest in mobile operator Sprint makes it well known in Europe and the USA (Forbes, 2017).  The company has also gained recent popularity because of its ARMs acquisition strategy to become a leader in the IoT industry.  See Appendix I for brief general company information (Medeiros, 2019).

· Arm Holdings 

ARM Holdings is a semi-conductor British multinational company established on the 27th of November 1990. ARM is well known for its chip design and licensing to businesses like Apple and Samsung; portable technology in devices and tablets is dominated by ARM designed processors. One of the most fascinating things about ARM is that it does not make the processors itself but rather uses its intelligence to design the architecture of the chip and then licences to the company that needs the processor. See Appendix II for brief general company information. ARM stepped in the spotlight after its acquisition by Softbank, making it one of the largest acquisitions in European History (McCormick, 2019).

[bookmark: _Toc19646289]The Acquisition of Arm Holdings by Softbank: A brief Summary

In September 2016, Masayoshi Son Chief executive officer (CEO) of Softbank completed the purchase of ARMs for £17 a share totalling to $31.4 billion in cash, at a cheaper price than it would have been a year ago because of the devaluation of the pound as a result of Brexit, but it is one of the most expensive purchases ever made in Europe (McCormick, 2019). Masayoshi plans to use ARMs as his strategy for ‘singularity’ where one company will dominate the Internet of things era, which is a technological evolution where Artificial intelligence (AI) will replace human minds and redefine every industry within the global economy. Son also notes that SoftBank will not be the next Google, the following Apple, or the next Microsoft in this version of the future–Son doesn’t feel that a brand or business model could ever deliver this uniqueness (McCormick, 2019). What Son believes in is the ‘number cluster’ strategy which is a SoftBank-led AI company ecosystem spanning all industries from healthcare to transport, from ride-hailing to robotics, a diversity that underpins the investment portfolio of the Vision Fund (Medeiros, 2019).
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An acquisition can be described as a business contract where one company purchases a portion or all of the shares or assets of another company (Berkovitch and Khanna, 1991). In general, acquisitions are taken to control and build on the weaknesses or strengths of the target company to achieve synergies.  

In September 2016, Softbank acquired ARM holdings for £ 24 billion ($31.4 billion) approximately, making it the largest acquisition of European technology companies (Warren, 2016).  Softbank acquisition of ARM holdings is more focused on the future rather than the past. To Softbank, ARM is a strategic plan that fits its future objectives (Meyer, 2016). Since, the world is moving towards technology Masayoshi Son, the CEO of Softbank group wants to adapt to the ‘Internet of things’ (IoT) and this is where ARM becomes a very valuable asset. ARM is a very important company because its technology is used in almost all electronic devices (phones, refrigerators, cars, home devices, electronic passports etc) around the world from famous Apple to Amazon to Samsung and many more. ARM Holdings is preferred by tech companies because of its energy-saving chips and the flexibility of fitting into almost 90-95% of the world’s smart electronic devices (Yarow 2010, Medeiros 2019). 

Softbank’s acquisition timing of ARM is providential because the world can already see the change of the way things are done and since ARM processors powers most products it is the greatest purchase ever made.  A big hand of appreciation should be given to SoftBank for its ability to think ahead of time and grasp the opportunity before anybody else does and thus, holding the advantage of the Internet of Things. The technology industry is booming, and the world has already seen that change through smartphones, smart cities, smart homes, electronic passports, etc.  However, it is crucial to note that as of now the Internet of things has yet to explode this is because the world of smartphones is growing at a slower pace.  An example of the smart-phone crisis can be seen from Apple’s (one of ARM’s biggest client) stock price crash of 35% resulting in a wipe-out of $446 billion shareholder value making it the biggest spillage of single stock (McBride, 2019). Also, Apple has slowed down in its innovation capability of smartphones and the only survival strategy keeping them alive is their increase in prices of their devices as well as their die-hard fans across the world (McBride, 2019). Therefore, ARM is at risk of losing one of its biggest clients due to stagnancy in innovation and Softbank should be able to see this as a red flag.

Another important issue that Softbank needs to look out for is that ARM can take a long time to move from an idea to the creation of a design that can be of use to their customer base. Time is of the essence if ARM delays its set time of progression it risks imitability from close competitors such as Intel. Similarly, huge amounts of money are needed to power this IoT project because, research and development requires significant investment in financial, physical and human capital. It is very difficult to predict what might happen in the future, therefore, it will require Softbank to have the mechanism to handle future uncertainties about upcoming innovations.  Therefore, Softbank must play its cards right to be able to transform ARM into one of the biggest global players in the tech industry.

The next step to be done is to evaluate Softbank’s strategic suitability of ARM holdings in its future objectives. Strategy evaluation is the stage in which executives attempt to ensure the strategic decision is enforced correctly and fulfils the company goals (organisation) as well as identify any loopholes that might affect the success of the set objectives (Sadeghifar et al., 2017). Strategic evaluation is important because a mistaken strategic move can jeopardize the survival of the company as a whole, and resources and access to resources are very limited. Business environmental changes are rapid, undetermined and complicated; therefore, managers need tools and techniques that can help them respond appropriately to unpredictable events and be able to survive in a competitive environment (Sadeghifar et al., 2017). 

In this study, the researcher is going to apply two different strategic models to analyse the imperativeness of ARM Holdings acquisition by Softbank, as seen fit.

I. [bookmark: _Toc19646291]SWOT ANALYSIS

SWOT analysis stands for Strengths, Weaknesses, Opportunities and Threats (Gürel,2017, p.995). Strengths and Weaknesses help in evaluating the internal environment whereas Opportunities and Threats look into the external factors affecting the business. In line with the System Approach, organizations are wholesale and consist of various sub-systems which interact with their environments, hence, in strategic management practices, analysing these environments is of necessity (Gürel, 2017). The SWOT analysis model is used in this essay because, even though it is simple, it is one of the most powerful tools to determine the resource capabilities and shortcomings of an organization, its market opportunities and external threats to its future (Gürel, 2017). 
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a. Strengths: One of the most valuable assets of ARMs is its research and development department. Arms have been able to design chips and microprocessors that use lower-energy making it environmentally friendly and mostly preferred by smartphone producers, therefore in the future if things go well Softbank will be able to profit and gain tech advantage. Similarly, Arms is astounding because it does not produce chips but designs them and sells them to its customers to use and this is how it has always stayed in business giving it a competitive advantage because no other company has been able to achieve this successfully. ARMs is a multinational company that operates its business in dollars hence, making it Brexit risk-free for Softbank so even if the UK were to leave the EU as a Single Market, it wouldn’t matter at all given the markets in which ARM operates (Moore, 2016). Another strength for Softbank is its CEO, Masayoshi Son. His ability to foresee Arms acquisition as a strategy for dominating the tech world in the years to come is impeccable and one of the cleverest strategies ever thought (Meyer, 2016). Arms have been always known to do so well generating good profits even though it does not deal with the actual manufacturing of chips, so if Arms continues to do so, the profit to come in the future will be even higher, therefore, balancing Softbank's debts without liquidity risks.

b. Weaknesses: Since Arms is now working to develop into the world of the Internet of things, its research and development are going to cost them a lot of bucks. Not only is the R&D expensive but also the work-force that comes with it, as of now Arms has added about 2,000 employees to its team, even though this has created employment opportunities, it has increased operating expenses for Arms (King and Kahn, 2019). Softbank has another project “Sprint”, and this signals distraction, if Son is not too careful, all together this might become too expensive and cause damage to the ‘internet of things’ project (Dignan, 2016). At the moment Sprint is not a successful business, even Masayoshi wanted to sell it but had no buyers, so if the numbers on the balance start to worsen up, Arms long investment plan could be massively affected (Bradshaw 2016, Dignan 2016). Ben Bajarin, an analyst at Creative Strategies also notes that if Softbank is not too careful the fear of the level of debt might catch on to the company causing destructions (Bradshaw, 2016). Also, if Softbank were to change Arms culture in the future this could highly drive away the work-force talent and create mishaps altogether. One of the main variables behind Arms success is that it cautiously avoided stepping on the toes of its clients, "tells Edison Research Investment’s Dan Risdale (Bradshaw, 2016). So, if Arm increases its prices or altered the way it licensed its technology, it could have both economic and strategic consequences for Apple, Qualcomm or Samsung its biggest customers (King and Kahn, 2019).


c. Opportunities: The internet of things (IoT) is the current hot topic that describes the future technology. Self-driving cars and electric car industry are one amongst the IoT innovations that innovators are looking in to and this where Softbank can capitalize from ARMs.  If ARM is able to emerge as the leader in these areas, it should be in a position to gain massive profits from its IPs (Internet Protocol) which signals worldwide tech domination for Softbank. Network equipment and data centres are other areas where Softbank could gain from Arms acquisition because it fits with the shift to 5G (Daly 2019, The Economist 2019). The 40 per cent premium Softbank initially paid for the company makes Arm a major driver of investment and development for them to develop their sales (and ultimately their profits) up to 5-10 times over the next 3-5 years (Daly, 2019). However, there is something that is possibly far more profitable for SoftBank and ARMs in the long term: their capacity to allow Masayoshi to look into the technological future or what he called his ‘crystal ball’ (Daly 2019, The Economist 2019).


d. Threats: Although Arm and SoftBank business look forward to doing well in the next few centuries, the business still has certain threats that could potentially make it a bad deal.  Since self-driving cars are the future innovation, ARMs face huge competition from other chip and processors producers such as Intel, AMD, Synopsys, etc. who might also want to take advantage of this attractive opportunity. Arms already has the first-mover advantage because it is backed by Softbank's capital but if it fails to progress, the opportunity will fly away. Softbank has humongous debts amounting up to $117 billion, although at the moment it's not a threat because its assets cover this debt, in the future, it poses as a threat if the company encounters liquidity issues. Another potential threat is that the brains behind the future of technology Masayoshi Son is old and if anything were to happen to him, the business would be in significant trouble because of his excellent investment skills and ability to look into the future.
[bookmark: _Toc19646293]II.VRIO FRAMEWORK

VRIO stands for Valuable, Rare, Imitable and Organized. It is a strategic tool that is used to evaluate the Vision of a company by checking whether the organisation has a sustained competitive advantage over its competitors. VRIO framework is used in this assignment because it analyses whether Softbank’s Vision of the Internet of things offers a competitive advantage that is valuable, rare, non-imitable and well-organized.  VRIO analysis for Softbank’s vision for ARM is as follows:

a. Valuable:  ARMs acquisition is a very valuable deal to Softbank because its chips and processors are used in 95% electronic products used today. ARMs is the path through which Softbank will achieve its vision of dominating the IoT industry in the future and that is why it was purchased. We can already see that the world is heading towards technology domination, and Softbank has been able to grab this opportunity by acquiring one of the most important companies in the world. 

b. Rarity: ARMs ability to design chips that use less power makes it an attractive product to its customers which is a rarity because no other company produces power-efficient processors. Therefore, this fits well into Softbank's vision of IoT domination.


c. Imitable: As of now, it would be difficult for competitors (Intel, AMD) to imitate the power-efficient processors designed by Arms making it difficult to imitate, the costs for doing so are also very high creating a barrier to entry. However, it is visible that companies like Intel and AMD are also looking to capture the IoT market, therefore, creating a temporary competitive advantage that Softbank needs to work on.
 
d. Organisation: Both Softbank and ARMs goal is to capture the IoT market and they are working tirelessly to make it happen even increasing its work-force to about 2000 employees and expanding their office spaces to a new building. However, what is worrisome is the burden of debt that might fall on these companies and create liquidity issues, therefore, Softbank has an unused competitive advantage that needs reassessment. 

[bookmark: _Toc19646294]Possible Change Implications as a result of the Acquisition: A Softbank and Arm holdings View

i. Change implications for Softbank: Softbank acquired ARMs holdings at £17amounting to £24 billion which was paid in cash. Even though the amount paid was cheaper compared to what it would have been in the pre-Brexit year, this is a lot of money. One of the main stakeholders to suffer from this are the Softbank's shareholders because of the acquisition premium (43%) paid by Softbank to acquire ARMs, which increases its debt load. Softbank is ‘addicted to debt’, it has another project Sprint which was also purchased for $20 billion in 2012 that resulted in Softbank’s ‘junk credit ratings’ by Moody’s and S&P, reports Crichton and Tabatabai (2018). Softbank's creation of the Vision Fund (for approx. $9 billion) resulted in S&Ps credit-rating of Softbank from steady to harmful. Financiers like Bank of America have proceeded with the caution of rejecting Softbank's loan request of about $1 billion terming it as a very risky deal (Crichton and Tabatabai, 2018). Such high leverages of Softbank could have a future impact on the success of its IoT project because if things were to go down the hill not only will Softbank suffer, but everyone operating around its ecosystem. 

Another way that Softbank could be impacted by this acquisition is if ARMs fails to design, deliver and materialize what it has promised, Softbank could lose out big time making the price they paid for the acquirement insignificant. Softbank along with its shareholders will suffer a huge drop in its financial performances. It is obvious that acquisitions have a long-term effect on the acquirer than it has on the acquired because the shareholders of the acquired company enjoy the cash premium paid for the acquisition. Culture clashes between Softbank and Arms could happen later in the near future that might endanger leadership, performance, customer loyalty, etc.


ii. Change implications for ARMs: Arms is now under the leadership of Softbank which means that the result of the acquisition could impact hugely ARMs culture, finances, employees and the company structures as a whole in the long run. Although Masayoshi has left ARMs to continue with its culture as it was before, speculations are this could change in the future and that it might impact not only the employees of the company but its clients as well (Bradshaw, 2016).  Softbank is rushing ARMs to get the work done because this window of opportunity may close soon (Turner, 2018). When you talk about scientific discoveries, you know that they require years of research and development, which means that employees at Arms will need to put in extra effort to meet the target before any other tech company does. Moreover, there are also changes in corporate culture for those who already work there because of modifications in the company setting and processes. Staff may face possible mental and physical difficulties because of the pressure to get things done, which might cause a loss of talent for ARMs. However, the management position holders are more at a threat that common employees the reason for being the conflict of interest. Due to changes in the organization’s corporate culture, many executives need to follow the corporate strategies that they may not agree with, which causes strong stress rate resulting in resignations.

The strategy of the IoT and 5G plans comes with its costs because R&D is not a cheap thing and it does not pay off quickly (Critchton, 2019). In the consolidated results of 31st December, 2018 ARM incurred a loss of about $200 million off net sales of $ 1.4 billion (Turner, 2018). Also, Softbank’s financial reports show that the ARMs operating expenses have increased due to the employment spree of 2000 additional work-force, and a new building to accommodate both new and old work-force (Critchton, 2019). However, if these operating expenses are not kept in control it could affect ARMs long-run profit and might even pave way for other tech companies to take hold of the IoTs era.  The future of singularity is taking its time to dawn into the tech world, and one reason is that all those linked devices have a great management problem: they have to be made safe, updated and linked to their software and technically speaking it is very difficult and costly to do so. 











[bookmark: _Toc19644692]Figure 1 Arm’s Costs Soar, Profit Plunges
[image: ]

Source: Adopted from Bloomberg: (King and Kahn, 2019)

The above figure shows just how bad the costs of ARMs are getting and how it is impacting on the company’s profit. Within two years of time ARMs has managed to increase its quarterly expenditure from £246 million in (2017) to about £ 327 million (2018) that has ultimately decreased the profit from £73 million to £18 million which shows a very significant decrease. Even though revenue remains to be high, if Arm continues to spend like this could have a huge impact not only on the profit but the shareholders return expectations.  


[bookmark: _Toc19646295]III. CAGE FRAMEWORK

CAGE analysis comprises of the Cultural, Administrative, Geographical and Economic differences between two companies in different countries looking to create an international strategy (Bhasin, 2019). This framework is applied in this essay because Softbank and ARMs are both multinational companies that are looking to dominate the IoT industry in the coming future which is a global phenomenon, so it is only logical to look into the possible implications that could affect these companies due to foreign markets risks and cultural clashes. The CAGE analysis for Arms Holdings and Softbank is as follows:

a. Cultural Differences: Both ARMs and Softbank are two different companies from different cultural backgrounds speaking different languages. Buono and Bowditch (2003), note that cultural differences have enormous impacts on the country’s people’s values and behaviour’s affecting the firm’s global sales and strategy. Ben Bajarin, an analyst at Creative Strategies speculates that if Softbank changes Arms culture, this could drive away Arms talent work-force and ultimately its customers, reports Bradshaw (2016). Also, ARM and Softbank’s employees are likely to start uncooperating due to pressure on the uncertainties of the future.

b. Administrative Differences: 

Masayoshi has accounted that the government of the UK is in full support of the acquisition, however, it is well known that ARM is the strength of the UK's economy. Mr Hauser (founder of ARM) was saddened by the acquisition deal because now the future of technology lies in Japan and not with the UK anymore, reports BBC (2016). Theresa May the former prime minister of UK support the deal saying that the UK's economy will be backed by the acquisition post-Brexit (BBC, 2016). However, now leadership has changed and may continue to change, and this might affect the way Softbank will operate and control Arms in the UK in the coming years.


c. Geographical Differences: The geographical aspect poses a lower threat on the distance between ARMs and Softbank thanks to technology. Companies don't have to worry any more about information and transportation because these can easily be done with the touch of a finger.

d. Economic Differences: The acquisition has already shown an impact on the consolidated balance sheet of Softbank. The level of debt for Softbank has increased as a result of the acquisition of ARMs as well as investment in the Vision Fund, this could significantly impact Softbank's ability to borrow to fund further projects and its favourite ARMs strategy because lenders might see it as too risky. Another economic issue arises based on consumer loss, if Softbank were to intervene with ARMs way of prices of licencing to its customers, ARMs will lose its major customers which will lay an impact on the income statement.









[bookmark: _Toc19646296]CONCLUSION

Softbank has been able to grab a very attractive opportunity that could make them trillions in the future, however, it requires Softbank to play its cards right. Softbank's strategy is purely focused on the future, as we all know, the future is full of uncertainties and the company should have a contingency plan in place if it wants to be the world tech dominator in the future. No other companies have been able to come up with such an approach, therefore, SoftBank holds the first mover's advantage. ARMs face strong competition from rival companies such as Intel and AMD who are also looking to break into the IoTs futuristic world, but it is very difficult for these companies to do so because of the costs and expenses that go into it, but, no one is to say it's not possible.

Both ARMs and Softbank are at a risk of corporate culture clashes in the near future because if ARMs fail to deliver, Softbank might intervene and change the culture ARM operates in. ARMs are using its profits to reinvest back into the business, but it is hardly making a good profit anymore because of the increase in operating expenses. Therefore, both ARMs and Softbank should stop being overly-ambitious and deal with these little problems now itself rather than letting it manifest in the future.
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[bookmark: _Toc19646297]APPENDIX I
[bookmark: _Toc19645121]Table 1  General company information (Softbank)

	S.No

	
1
	
Corporate name
	
Softbank Group Corp.

	
2
	
Established
	
September 3, 1981

	3

	
Company Type
	
Public

	
4
	
Corporate Headquarters
	
1-9-1 Higashi-Shimbashi, Minato-Ku, Tokyo 105-7303

	
5
	
Board of directors
	
· Chairman & CEO: Masayoshi Son

· Vice-Chairman: Ronald D. Fisher

· Executive Vice President & COO: Marcelo Claure

· Executive Vice President & CSO: Katsunori Sago

· Executive Vice President: Rajeev Misra

· Board of Directors: Ken Miyauchi, Simon Segars, Yun Ma, Yasir O. Al-Rumayyan

· External Board of Directors: Tadashi Yanai, Masami Iijima, Yutaka Matsuo

	6

	Common stock
	238,772 million yen (As of March 31, 2019)

	7

	Subsidiaries
	1,302 (As of March 31, 2019)

	8

	Associates
	423 (As of March 31, 2019)

	9

	Joint Ventures
	26 (As of March 31, 2019)

	10

	No. of employees
	192 (consolidated basis: 76,866) (As of March 31, 2019)

	11

	Independent Auditor 
	Deloitte Touche Tohmatsu

	12

	Financial highlights
	· Revenue: 86,588.79M (USD)
· Total Assets: 326,118.97M (USD)
· Liabilities:  249,213.08M (USD)

	13

	Website
	https://group.softbank/en/



Sources: https://asia.nikkei.com/Companies/SoftBank-Group-Corp, https://group.softbank/en/corp/about/profile/
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[bookmark: _Toc19645122]Table 2 General company information (ARM Holdings)

	S.No

	
1
	
Corporate name
	
ARM Holdings

	
2
	
Established
	
November 30th, 1990

	3

	
Company Type
	
Subsidiary

	
4
	
Corporate Headquarters
	110 Fulbourn Road
Cambridge, UK
CB1 9NJ


	
5
	
Key people
	
· Chairman: Masayoshi Son

· CEO: Simon Segars

· President, IP Products Group (IPG): Rene Haas

· President IoT Services Group: Dinesh Patel 

· Chief Technology Officer: Mike Muller

· President and Chief Operating Officer: Graham Budd

· Chief marketing officer: Joyce Kim 

· Chief Financial Officer: Inder M. Singh 

· EVP and General Counsel: Carolyn Herzog

· Chief People Officer: Kirsty Gill

· Chief Strategy Officer: Jason Zajac

	6

	Owned by
	Softbank

	7

	Products
	Designs microprocessors and GPU (Graphic processing units)

	10

	No. of employees
	6,250

	12

	Financial highlights (2017)
	· Revenue: 152.42 billion (¥)
· Total Assets: 3.21 billion (¥)
· Operating Income: 24,29 billion (¥)

	13

	Website
	arm.com



Source: https://www.arm.com
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“floating™ staircases, and wired with more than 1,000 Kilometers of ethernet
cabling. While begun before the SoftBank acquisition, it’s a headquarters LIVE ON BLOOMBERG

that befits ARM’s newfound swagger and ambition. WatchLive TV >
Listen to Live Radio >

“It’s quietly understated," Muller says with typical British irony, before
adding, "It’s nice, it’s big."
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Source: Company filing

Founded in 1990, ARM quietly grew into the U.K’s largest listed tech
company before SoftBank’s $32 billion takeover. It designs chips that are
licensed to the world’s largest technology companies. As a result, just about
every smartphone, mobile phone, and tablet runs on an ARM chip.

Now under SoftBank Chief Executive Officer Masayoshi Son, the English
executives who run ARM are having to step out into the spotlieht. due to




