Recruitment approaches 
Using structured interviews, anonymising CVs to reduce unconscious bias, and clearly stating flexible working options to remove barriers so more candidates can participate on an equal footing.
Equal Pay and Benefits 
Auditing for pay gaps (for example by gender, ethnicity or age) and using the findings to attract and retain a more diverse workforce across different demographics and career stages.
Flexible and Hybrid Working 
Implementing remote working, flexible hours, and job-sharing so that employees with different needs (such as caring responsibilities or disabilities) can fully engage and perform in their roles.
Manager Training and Accountability 
Training managers in core people-management skills such as objective performance reviews, fair application of policies, and timely handling of conflict to maintain consistent standards across teams.​
Employee Resource Groups (ERGs) 
Supporting voluntary employee networks that focus on shared interests or experiences (for example, early-career professionals or project communities), without necessarily targeting underrepresented demographic groups.​
Data-Driven Strategy 
Using workforce demographic data on recruitment, promotion, and turnover to identify under‑representation and set specific diversity targets for roles, levels, or business units.
Active Allyship 
Encouraging colleagues to role‑model respectful behaviour, give constructive feedback, and support team cohesion, without specifically focusing on underrepresented groups or equity issues.

