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[bookmark: _Toc33673086]1.0 ADAPTING ORGANISATION TO SATISFY NEEDS OF TRAINING AND DEVELOPMENT

[bookmark: _Toc33673087]1.1 Organisations Principles

Equitable Life assurance society, till this date still follow the principles of the founding members. Although they are a Plc, their structures top priority is “treat members fairly” (Equitable) by disrupting the profits evenly throughout.

[bookmark: _Toc33673088]1.2 Organisational Innovation

During the 70’s and 80’s companies had a top down approach however; today’s organisations operate in environments that are constantly changing so they have to continuously adapt to change and change their structures and work patterns. Equitable Life aim is growing more contempt customers. Listening to customers and showing concern for their needs “business case studies”. This led them to adopt modern, intuitive and engaging training methodologies that today's workforce requires. The society has since, undergone organisational change by introducing IT systems to meet the policy holders service requirement. This is where the organisation embraced continual learning, improving employees’ skills and productivity through training. 
[bookmark: _Hlk33658080]Employee’s, once at the bottom, are now vastly recognized as crucial factor to ensure the long-term success and profitability of the organisation. Goods or services that generate value and for which customers will pay, reflect the needs of the policy holders and recognised for innovation.
 

[bookmark: _Toc33673089]2.0 TRAINING AND DEVELOPMENT

Training and development were/are vital for the employee as well as the organisation itself. The trainings aim is to develop the appropriate level for the employee’s competence and confidence in a workplace. it also helps the community at a time when jobs for young people were quite limited. 

[bookmark: _Toc33673090]2.1 Change Management 

[bookmark: _Hlk33534907]Change management is the expression used to define the complex of activities, functions, methods and tools, through which the society deals with introducing something new that is relevant for both its survival and growth.
The society’s employee’s adaptability to change have improved significantly due to the initiatives introduced by the society.


[bookmark: _Toc33673091]2.2 Current Training and Development Programmes
[bookmark: _GoBack]
The development the society introduced consists of continual learning programmes.
On-the-job (company premises)
Off-the-job (off company premises, outsource help)
Continuous Restructuring (organisations Innovation)
Business trainee schemes
Induction Programmes
These programmes will be able to help the organisation overcome obstacles, improve and take opportunities growing the organisation. This programme helps employees become intelligent and innovative by adding to their portfolio of skills, knowledge and capabilities.

[bookmark: _Toc33673092]4.0 ACHIEVEMENTS 

Started in 1993 with 29 trainees to 500 exceptional employees at 1999 (peak year) managing 1.5million policies was an excellent margin allowing them to invest elsewhere. This shows how Equitable Life assurance society positively adapted to the changing of world work and have been building a competent and knowledgeable workforce to deliver policy holder the service they expect and to bring in new members.   
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