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 	In today's fast-paced and competitive world, human resources play a crucial role in motivating employees. The responsibility for establishing a workplace where all employees, but particularly Millennials and Generation Z workers, can flourish falls on human resources experts. Because they bring fresh ideas to the workplace, it is crucial to understand the interests and work habits of these younger generations. The essay will discuss the role of human resources in engaging employees. Also, the essay will present the employee lifecycle for the employees of Hilton Hotels and Resorts, particularly for Gen Z. In addition, the essay will shed light on the employee engagement model and its implementation. 
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 	In a variety of professions, HR plays a critical role in maintaining the enthusiasm of employees in their jobs. Building an inspirational and effective workplace is the responsibility of HR, which serves as a link between senior management and the workforce (Salas‐Vallina et al., 2021). Participation in the recruiting, onboarding, training, and performance management procedures affects employee engagement. Professionals in human resources plan and carry out activities to enhance well-being both within and outside of the office. They gauge employee sentiments through surveys and focus groups, then utilize the information to enhance communication and deal with problems. In dealing with workplace conflicts and honouring excellent performance, human resources are crucial (Tucker, 2017). By promoting an atmosphere where employees feel valued, motivated, and engaged, human resources professionals play a crucial part in creating that environment. With a global reputation for excellence in the hospitality sector, the human resources division of Hilton Hotels & Resorts is assigned a lot of responsibility. The human resources department of Hilton is in charge of assembling and building a staff that reflects the dedication of the organization to diversity and inclusion. The corporation invests much in orientation and training programs to help its employees advance their careers. Incentive and recognition programs of Hilton are intended to reward and recognize exceptional achievement and also heavily involve human resources (Hilton, 2023). They regularly conduct employee surveys to determine morale, and based on the findings, they ask for recommendations for improving the workplace. The HR department of the firm must create an atmosphere where workers are motivated to give their all every day if Hilton is to maintain its reputation for 5-star service.
 	Individuals who are members of Generation Z and were born between the middle of the 1990s and the middle of the 2010s have developed particular characteristics as a result of their upbringing in the digital age. Because they are the first generation to have grown up with both cellphones and social media, members of the Z generation are frequently praised for their proficiency with cutting-edge technology. They are realistic, and as a result, they place a high premium on being as practical and resourceful as they can be in their search for education and employment. According to research by Barhate and Dirani (2022), members of this generation are generally involved in and interested in the process of finding solutions to problems on a global scale. Members of Generation Z are more tolerant of the unique qualities that distinguish other people as a result of the emphasis the generation places on diversity and the acceptance of all persons. They place a high value on convenience, effectiveness, and instant pleasure, whether they are at home or conducting business. Companies who are prepared to match the desires of Gen Z in the workplace, such as by providing them with more autonomy, a better work-life balance, and opportunities for training and development, stand to gain a great deal from having members of this generation on staff. (Windasari et al., 2022) Hilton Hotels & Resorts has updated its marketing strategies in light of the fact that it recognises the unique qualities of Generation Z clients. This has allowed the company to better appeal to this demographic. Hilton is committed to offering its guests and workers with cutting-edge digital experiences. This commitment stems from the company's recognition of the tech-savvy mentality of the millennial age. Mobile check-in, keyless room entrance, and additional app capabilities are all included in the package deal. Additionally, Hilton is aware of the necessity of employing its own policies and efforts in order to address the concerns of Generation Z regarding the environment and the areas in which they live. The fact that Hilton provides its employees with a healthy work-life balance in addition to a wealth of opportunity to expand their skill sets makes it a fantastic place to find employment. Because the principles of the organisation, which include diversity and inclusion, are congruent with those of the millennial generation, the organisation is an ideal place for young people to find employment (Lichy, 2023). Hilton Hotels & Resorts has a strong relationship with generation Z, both as guests and as potential leaders in the business world, due to the fact that its practises are in conformity with the characteristics of this age group (Subramanian, 2017).
Successful businesses are those who recognise how important it is to instill a sense of purpose in their employees. According to Poort et al. (2022), the optimal starting point for motivating a team is to set goals, promote open conversation, cultivate collaboration, praise individual efforts, and provide possibilities for skill enhancement and career growth. Improvements in productivity, team morale, and innovation as well as increased team cohesion can be attributed to increased team involvement. Engaged teams have a greater likelihood of achieving their goals, accepting change, and being loyal to the organisation. These three factors all contribute to increased job satisfaction and a reduction in employee turnover. Investing in programmes that foster collaboration helps businesses create a joyful working environment for their employees while also assisting those individuals in reaching their full potential. A number of different approaches to employee engagement have shown to be successful for Hilton Hotels & Resorts, which is a market leader. According to Martin and Borup (2022), making considerable expenditures in the training and development of people not only enables such individuals to perform their tasks more efficiently but also affords them opportunities for advancement within the organisation. At Hilton, an attitude of gratitude and thankfulness is promoted. Employees are frequently complimented for their work, and they are given reasons to be happy with what they have contributed to the company. This helps foster an attitude of gratitude and appreciation. At Hilton, the benefits of working together as a team are clear and easy to grasp. As an example, it improves the quality of customer service since highly motivated workers are more likely to go the extra mile for their customers (Tims et al., 2022). This has a direct impact on the number of repeat customers we have. Teams that have higher levels of engagement have higher morale and lower turnover rates, which in turn minimises the costs associated with recruiting and retraining new staff. In addition to this, Hilton's emphasis on corporate social responsibility and environmental awareness provides its employees with a sense that their work has a purpose (Leroy et al., 2022). This is also consistent with the reputation of Hilton as a company that is socially and environmentally concerned, which is a selling element for the kinds of travellers that make those kinds of trips.
Hilton Hotels and Resorts has implemented a comprehensive employee lifecycle strategy that effectively addresses the preferences and requirements of millennial and Generation Z employees. The initial stage of Hilton's efforts involves the attraction of personnel who align with the company's values and culture, prompting the organisation to allocate significant resources into its recruitment and onboarding procedures (Sun and Bunchapattanasakda, 2019). At present, it is imperative to have robust onboarding procedures to ensure that newly recruited employees experience a sense of inclusion and recognition from the very beginning (Nieves and Quintana, 2018). The subsequent significant stage in the life cycle pertains to the acquisition of knowledge and the process of imparting education. The Hilton organisation offers a diverse range of courses through its human resources department, with the aim of enhancing and expanding the knowledge and skills of its employees (Chandani et al., 2016). Employers can enhance the prospects of their employees to capitalise on possible advancements within the organisation by making investments in their professional development (Wong and Tetrick, 2017).
In the role of an HR specialist at Hilton Hotels and Resorts, one possesses a range of resources that may be utilised to establish a conducive atmosphere fostering employee engagement and active participation in their professional responsibilities. Organisations have the potential to effectively engage and retain Millennial and Gen Z employees by cultivating an inclusive workplace atmosphere that promotes diversity and values individual autonomy. In order to sustain the engagement of contemporary young individuals, it is imperative to provide them with opportunities for professional growth, together with guidance from mentors and regular constructive evaluations (Ahmed et al., 2021). In addition, cultivating a harmonious equilibrium between work and personal life, as well as promoting a favourable sense of morale, can significantly enhance employee motivation and satisfaction within the workplace.
Hilton Hotels and Resorts has the opportunity to utilise an existing strategy for employee engagement. The establishment of consistent channels of communication and feedback between staff members and management is of utmost importance. It is advisable to establish frequent sessions for the purpose of both receiving and providing feedback on development. Acknowledging and incentivizing employees for their exertions and achievements is a potent strategy for enhancing both morale and productivity. Both officially bestowed awards and less formal displays of appreciation are seen acceptable in this context. The provision of training, mentorship programmes, and promotions can serve as effective means to persuade younger employees that they possess promising prospects for career advancement inside the organisation. Wellness programmes encompass a range of initiatives aimed at promoting physical health, mental well-being, and work-life equilibrium among employees, hence yielding favourable outcomes in terms of morale and productivity (Jaiswal and Dhar, 2017). Hilton Hotels & Resorts is among a number of hotels that have used novel approaches to employee engagement. Marriott International, in its endeavour to enhance employee well-being and satisfaction, implements a range of incentives under its "TakeCare" initiative. The organisation demonstrates concern for the emotional and physical well-being of its employees by offering a diverse range of wellness programmes and benefits.
An effective employee engagement plan comprises several crucial elements, including transparent communication channels and feedback mechanisms, incentive and reward systems, chances for training and development, and a focus on personal well-being and satisfaction (Gannon et al., 2015). When tailored to the tastes of Generation Z, these elements constitute a comprehensive approach to enhancing employee engagement, which has the potential to increase motivation and productivity (Eldor and Vigoda-Gadot, 2017). The pivotal factor in effectively engaging the contemporary and multifaceted workforce of today, particularly the cohorts of Millennials and Generation Z, is within the purview of Human Resources (HR) professionals inside establishments such as Hilton Hotels and Resorts. Human resource management plays a pivotal role in facilitating employees' realisation of their maximum potential and fostering their contributions to the overall growth and success of the organization (Ul Islam et al., 2016). This is achieved through a comprehensive understanding of individual employee needs and drawing inspiration from industry best practises. In the contemporary corporate landscape characterised by rapidity, this strategy not only confers a competitive edge but also assumes the status of an imperative requirement.
[bookmark: _Toc148791240]Evaluation and Conclusion
Human resources professionals in organisations such as Hilton Hotels and Resorts have a significant impact on motivating the workforce, namely the Millennial and Generation Z employees who constitute a substantial section of the labour force. The creation of an atmosphere by human resources that fosters the thriving and contribution of all employees to the success of the company can be achieved by the acquisition of knowledge about individual employee needs, the implementation of employee engagement models that are effective, and the utilisation of industry examples as sources of inspiration.
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