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Executive Summary

Aura Décor Studio is a proposed wedding decoration and venue styling business that will operate in Telford and serve customers across Birmingham and the wider West Midlands. The company will provide customised wedding decoration services designed to create attractive, memorable, and personalised wedding experiences. Its services will include floral arrangements, blossom trees, table centrepieces, stage backdrops, lighting displays, chair decorations, and complete venue styling packages. The business aims to meet the growing demand for unique and personalised weddings by offering flexible decoration solutions tailored to different themes, styles, and budgets.
The business will operate as a Private Limited Company (Ltd), providing limited liability protection for its owners while enhancing the company’s professional image and credibility. Aura Décor Studio’s competitive advantage lies in its ability to offer fully personalised decoration services rather than fixed packages, enabling customers to receive unique designs that reflect their preferences without excessive costs.
A key aspect of the business strategy is its commitment to sustainability. The company will minimise environmental impact by using reusable decorations, artificial floral displays, recycled materials, sustainable packaging, and environmentally friendly practices wherever possible. This approach not only reduces waste and operating costs but also appeals to the increasing number of environmentally conscious customers seeking sustainable wedding solutions. In addition, Aura Décor Studio plans to support local suppliers and contribute to the local economy by creating employment opportunities within the community.
The target market includes engaged couples aged 25 to 40, wedding planners, hotels, event venues, and families organising wedding celebrations. Marketing efforts will focus on social media platforms such as Instagram, Facebook, Pinterest, and TikTok, supported by a professional website, strategic partnerships, referral programmes, and promotional activities to increase brand awareness and customer bookings.
The business requires approximately £40,000 in start-up funding, which will be secured through a small business loan. Financial projections estimate annual revenue of £100,000 and a first-year profit of approximately £30,000 after operating expenses, demonstrating the potential viability and profitability of the venture. Through a combination of creativity, customer-focused service, sustainability, and effective marketing, Aura Décor Studio aims to establish itself as a trusted and recognised wedding decoration provider within the West Midlands wedding industry.
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[bookmark: _Toc243767065]Overview of the business idea
Aura Décor Studio provides personalised wedding decoration and venue styling services, including floral arrangements, backdrops, blossom tree hire, lighting, table centrepieces, and themed décor. Demand for customised weddings continues to grow as couples seek unique celebrations that reflect their personal style (The Knot Research & Insights Team, 2026). The main target market includes engaged couples aged 25-40, wedding planners, venues, and families across Birmingham and the West Midlands.
Unique Selling Proposition (USP)
Aura Décor Studio offers flexible, fully personalised decoration services tailored to each customer's style, requirements, and budget, rather than fixed packages.
Sustainability
The business will minimise waste by using reusable decorations, artificial flowers, recycled materials, and sustainable packaging. It will also support local suppliers and create employment opportunities, helping to strengthen the local economy and community.
Overall, Aura Décor Studio combines creativity, sustainability, customer-focused service, and strong market demand, making it a promising business opportunity within the growing wedding decoration industry.

[image: Dￃﾩcor Studio.

AI-generated content may be incorrect.]Logo created in Canva



















[bookmark: _Toc243767066]

Legal Format
Aura Décor Studio will operate as a Private Limited Company (Ltd). According to Companies House (2025), a private limited company is a separate legal entity from its owners, meaning the owners have limited liability for business debts. 
Advantages
A Private Limited Company offers several benefits. It protects the owner’s personal assets by limiting liability for business debts (Companies House, 2025). It also improves business credibility with customers, suppliers, and lenders (Companies House, 2025). In addition, it can attract investment more easily and support future growth (Indeed Editorial Team, 2024). The business must also meet legal requirements for tax, consumer protection, health and safety, and employment law (Gov.uk, 2025).
Disadvantages
[bookmark: _Toc243767067]Operating as a Private Limited Company has some disadvantages. It requires more administration, including keeping financial records, submitting annual accounts, and meeting legal requirements (Companies House, 2025). Running costs may also be higher because of registration, accounting, and professional fees (Indeed Editorial Team, 2024). In addition, company information is publicly available, reducing privacy (Companies House, 2025). As the business grows, decision-making can become slower and more complex due to increased bureaucracy and involvement of directors or shareholders (Ward, 2023).






Management Structure
A clear management structure is important because it defines responsibilities, reporting relationships, and decision-making processes, helping organisations improve communication, coordination, and overall performance (Albert, 2024). Effective management structures support efficient decision-making and operational performance within organisations (Robbins and Coulter, 2021).
Managing Director
· will oversee all business activities and strategic decisions. Responsibilities include financial planning, marketing management, customer relationship management, and business development








Operations Manager
· will coordinate daily activities, monitor project schedules, communicate with suppliers, and ensure that customer requirements are met.





Decoration Team Leader
· supervise decoration projects, organise staff, inspect quality standards, and ensure that work is completed on time.



Decoration Team
· The decoration team will install decorations, arrange flowers, set up lighting systems, and remove equipment after events.



Market Research


Market research helps businesses understand customer needs, identify opportunities, and assess competitors (Small Business Administration, 2026). The wedding industry has changed in recent years, with more customers looking for personalised services that match their preferences. Consumer behaviour plays a key role in purchasing decisions and demand for customised products (Solomon, Marshall and Stuart, 2019). This creates opportunities for businesses that provide tailored decoration solutions.
Target Market
· Engaged couples aged 25 to 40 years 
· Wedding planners
· Hotels and wedding venues
· Families organising wedding events
· Customers seeking luxury or personalised wedding experiences
Market Trends
· Personalisation
Many couples prefer customised wedding designs rather than traditional decorations. Personalised themes, colours, and venue styling are becoming increasingly popular (The Knot Research & Insights Team, 2026).
· Social Media Influence
Social media platforms such as Instagram, Pinterest, TikTok, and Facebook strongly influence wedding planning decisions. Couples often seek decoration styles that look attractive in photographs and videos (Grand View Research, 2025).
· Sustainable Weddings
Environmental awareness has increased demand for sustainable wedding services. Customers are increasingly interested in recycled materials, reusable decorations, and eco-friendly products (Green Wedding Guide, 2024).
· Luxury Experiences
Many customers are willing to spend more money on premium wedding experiences to create memorable celebrations for family and guests.



[bookmark: _Toc243767069]PESTEL Analysis 

PESTEL analysis is a tool used to examine external factors that may affect a business. It helps organisations understand the Political, Economic, Social, Technological, Environmental, and Legal influences in their operating environment, allowing them to identify opportunities and potential risks before making strategic decisions (Sammut-Bonnici and Galea, 2015).

	Government support programmes, grants, and tax relief schemes can assist small businesses in starting and growing their operations (UK Government, 2024). Changes in wedding regulations may also influence business opportunities.POLITICAL



	Inflation and increases in living costs affect consumer spending patterns. Rising prices for flowers, transport, equipment, and materials may increase business costs (Office for National Statistics, 2024).ECONOMIC
AL


	Social trends favour unique, personalised, and visually appealing weddings. Cultural diversity within Birmingham also creates opportunities for different wedding styles and traditions (Hitched UK, 2024).SOCIAL
AL


	Technology allows businesses to reach customers through websites, social media marketing, and online booking systems. These tools improve communication and customer convenience (Digital Marketing Institute, 2024).TECHNOLOGICAL
AL


	Customers increasingly prefer environmentally responsible businesses. Sustainable decoration practices can help attract environmentally conscious customers and improve the company's reputation (Green Wedding Guide, 2024).ENVIRONMENTAL
AL


	The business must comply with health and safety requirements, employment regulations, insurance requirements, and consumer protection legislation (Health and Safety Executive, 2024).LEGAL
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Competition

[bookmark: _Toc243767071]The wedding decoration business will face competition from both direct and indirect competitors in the Shropshire area.
Direct competitors provide similar services such as wedding décor, blossom tree hire, venue styling, floral displays, and decorative hire items. Blossom Tree Hire in Jackfield is a strong competitor, offering blossom trees, floral arches, and wedding décor products. Perfectly Unique Occasions also provides wedding decorations, flowers, props, and personalised décor services. In addition, Prem’s Wedding Decoration operates across Shropshire, offering venue styling, table décor, flowers, and backdrops for similar customers.
· Blossom Tree Hire
· Perfectly Unique Occasions
· Prem’s Wedding Decoration
Indirect competitors provide related event services that may attract some of the same customers. Shropshire Events focuses mainly on event planning but also offers some décor support. Illuminate FX supplies lighting, dance floors, draping, and special effects that enhance event appearances. Champagne & Tiaras offers flower walls, blossom arches, and event props. Although these businesses do not specialise in complete wedding décor services, they still compete for customers seeking event decoration solutions.
· Shropshire Events
· Illuminate FX
· Champagne & Tiaras
Aura Décor Studio will stand out by providing personalised decoration services, flexible packages, competitive pricing, and excellent customer service. Offering unique and customer-focused solutions can help the business gain a competitive advantage within the local wedding decoration market (Porter, 1985)


Marketing Communications
Marketing communication plays an important role in creating awareness, attracting customers, and building a positive brand image (Kotler and Keller, 2016).
Marketing Objectives
The main marketing objectives are:
· Increase brand awareness
· Generate enquiries
· Increase bookings
· Build customer loyalty
· Create a strong online presence
Social Media Marketing
Social media will be the primary marketing tool. The business will use Instagram, Facebook, Pinterest, and TikTok because wedding customers frequently use these platforms for inspiration.
Photos and videos of completed decoration projects will be uploaded regularly to showcase the company's creativity and quality.
Website
A professional website will include:
· Service information
· Decoration packages
· Customer reviews
· Photo galleries
· Contact information
· Online booking forms
Partnerships
Aura Décor Studio will establish partnerships with wedding planners, photographers, hotels, and event venues. These partnerships will generate customer referrals and increase visibility.
Promotional Activities
The company will offer:
· Early booking discounts
· Seasonal promotions
· Package deals
· Customer referral rewards
Integrated marketing communication ensures that customers receive consistent messages across all marketing channels (Smart Insights, 2026).
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[bookmark: _Toc243767072]Market Segmentation

Aura Décor Studio will target couples in the West Midlands, particularly Telford, Birmingham, and surrounding areas, who are planning weddings and looking for personalised venue decoration services.
The primary market segment includes:
· Engaged couples aged 25-40 who want stylish and unique wedding decorations.
· Middle-income and higher-income customers who are willing to invest in creating memorable wedding experiences.
· Couples seeking customised weddings, including traditional, modern, cultural, and themed celebrations.
· Environmentally conscious customers who appreciate the use of reusable and sustainable decoration materials.
By focusing on these customer groups, Aura Décor Studio can provide tailored decoration solutions that meet different preferences, budgets, and wedding styles.
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[bookmark: _Toc243767073]Funding and Expenses

A detailed financial plan is important because it demonstrates business viability and helps attract funding.

The business requires approximately £40,000 in start-up funding.

A small business loan will be the primary funding source. This funding option provides immediate access to capital while allowing the owner to maintain full ownership and control of the company.
The funding will be used for equipment purchases, decoration materials, marketing activities, insurance, transport, and working capital.
[bookmark: _Toc243767074][image: ]The business expects annual revenue of approximately £100,000 and annual operating expenses of approximately £70,000. Based on these projections, the company could achieve a first-year profit of approximately £30,000. This suggests that the business has the potential to be financially sustainable and support future growth.
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CASH FLOW

Loan- start up capital

£40,000

Sales (total sales of product andlor services) £30,000
Other £0
Total cash in-flows (A) £70,000

Cash out-expenses

Decoration Materials

£8.000

Floral Equipment £5.000
Lighting Equipment £4.000
[Website Development £1,500
Marketing and Advertising £400
Insurance £500
Transport Equipment £2,000
Office Equipment £2,000
Staff wages £2.500
Loan Repayment £400
Utilities and Administration £200
Total cash out flows (B) £26,500

et cash flow (A-B)
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