[image: ] 
 
 
LOCATION: LONDON  	LLEOLIAD:  LLUNDAIN 
LEVEL 4 	LEFEL 4 
EXAMINATION PERIOD 	CYFNOD ARHOLIADAU 
JUNE 2021 TERM 	MEHEFIN 2021 TYMOR 
 
MODULE CODE: LCBB4001 
COD Y MODWL: LCBB4001 
ACCOUNTING FUNDAMENTALS 
TIME:  9:00AM TO 4:00PM 
 
 
 
Name  	 	:  	 XENIA MARIANA PAUN	 	 	 	 	 
 
Student ID 	 	:  	 2029760	 	 	 	 	 
 
Date & Time  	:  27/08/2021    13:20	 	 	 	 	 	 
                                                                                                   
 
 
 
 
 
 
 
 
 
 
 
QUESTION 1 
 
Kerrigan Ltd makes and sells product A. The current selling price is £11 and the total of variable costs per unit is £6. The fixed costs of production are £350,000 and the company currently sells 75,000 units. 
 
Required: 
 
(a) Calculate the break-even point (in units and revenues) of product A for Kerrigan Ltd.                                                                       [10 marks] 
                  
                  
                    Contrib/U       £11-£6                 =£5
                    B-E point       £350000/£5          =70000/U     
                   Revenue        75000/U-70000/U  =5000/U x £5= £25000 R      
        
(b) Calculate the profit made on sales of 75,000 units.           [10 marks] 
                 
[bookmark: _Hlk80964423]               75000/U x £5   =  £375000
 
(c) The company will make an advertising campaign costs £10,000 and will improve the product specifications, which will increase the variable cost per unit by £1. This is expected to allow the company to increase the selling price to £13 and the sales is expected to be 
80,000 unites.  Calculate the new profit figure for the improved 
	product.       	 	 	 	 	 	         [15 marks] 

                Selling price             £11 + £2         £13x80000  =£1040000
                Variable cost/U        £ 6  + £1          £7 x80000 =  £560000
                Sales                                                                      80000/U
               Fix cost                    £350000+£10000                    £360000
                                               £360000/4.5                         =120 000R
 




(d) Discuss the limitations of break-even analysis.                    [15 marks] 
 
 
QUESTION 2 
 
(a) Discuss the importance of management accounting, and how it differs from what financial accounting provides.                                                
[25 marks] 

 The differences between financial and management accounting is that thE management accounting is prepared and presented to internal management and the  financial accounting is prepared for an external audience.
    Importance of management accounting

1.Increase the profitability
 using different techniques for reducing the expenses this increasing the profit.
2.Measure the performance
monitors and measures the overall performance of organization using financial analysis which measures the company performance.
3.Help in making plans
 Management accounting assists the business in making better plans.
 4.Asist decision making
Management gets better understanding regarding organization affairs and is able to take correct decisions at right time.

 
(b) Discuss three techniques by which the management accountant can 
achieve the objectives of management accounting.                                   [25 marks] 
 
-Decision making 
The management accounting helps the management through the techniques of marginal costing, capital budgeting, differential costing to select the best alternative which will maximise the profits of the business
-Statistical technique 
 The management accountant uses various statistical and graphical techniques in order to make the information more meaningful and presentation of the same in such form so that it may help the management in decision-making.
-Communicating    he management accountant will prepare the necessary reports for providing information to the different levels of management
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