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[bookmark: _zbo4nmww2iah][bookmark: _Toc157858762]Introduction 
Sustainability can be defined as the process through which the present generation can meet their own needs without making any compromises on the ability of future generations. Incorporating sustainability is important for the hotels as well as the overall hospitality sector. It specifically protects the environment from any negative impact. Hotels that incorporate sustainable practices gain a positive reputation in the market (Duric and Potočnik Topler, 2021). The name of the event that is to be held is “Sustainable Hospitality Summit, London”. The core aim of the following business meeting is to highlight the importance of sustainability practices for hotels found specifically in the UK. The insights derived from the following meeting can be applied to the globally available hotels.
The following business meeting is important for the hospitality industry for several reasons. It can raise awareness among the hospitality sector on implementing sustainable practices into ongoing business operations. Apart from that, it can also highlight the long-term benefits of promoting sustainability for the hotels. The following event will be held at the Business Design Centre, in London. It is termed as one of the most popular exhibition and conference venues. The event typically provides private office spaces as well as unique showrooms (Business Design Centre, 2024). The capacity of the venue is over 5000, and the event will be held on 20th February 2024. Several important topics will be discussed in the business meeting. The aim of the event will focus on the reduction of carbon footprints, reducing waste and wastage of water. The event will also critically examine the usefulness and ways of saving energy and power. 
[bookmark: _xjmgq9enmpf2][bookmark: _Toc157858763]The Event Cycle 
The event cycle typically consists of 5 phases. These phases occur between the time a particular event is announced to the public, and the day the event takes place. The five stages or phases are announced, presale, on sale, maintenance and closing (Getz and Page, 2016). The event cycle is a significant aspect of managing an event systematically and effectively. It helps to plan the event carefully. Planning an event typically includes the core aim that a business meeting wants to conduct, and the financial requirements to perform the meeting. Apart from that, planning also carefully assists in effectively identifying the target audience (Rogers, 2013). An event cycle can also help to promote a business meeting. It can effectively generate interest from the general audience. The pre-planning of the business meeting will comprise setting up the aim and agenda of the event (Meredith, 2014). The agenda is promoting sustainability practices in the hospitality sector. Identification of the target audiences for the meeting also falls into the following category. The business meeting can be executed in a variety of ways. A speech is to be made, which will highlight the importance of sustainable practices for the natural environment and the benefits the hotels will gain due to these practices. Next up, relevant data will be provided that portrays factors such as carbon emissions and water wastage by the hospitality sector in the UK. It will actively highlight the specific reasons for which sustainability needs to be implemented. 
A stage of presentation will be conducted. During the following stage, the stakeholders and speakers will critically present and highlight the need for sustainable practices in the hospitality industry. Presentations will be held on the case studies that portray the successful implementation of sustainable practices in the hospitality industry. The stage can also evaluate the different barriers the hotel industry might face while incorporating sustainable practices into the business operations. Opinions will be gathered from the participants of the business meeting. It can help to frame the prototype of the remedies that can help to solve the problem of incorporating sustainable practices (Yang et al., 2020). Post-event, the participants will be thanked for their active participation in the business meeting. They will also be acknowledged for their contributions to promoting sustainability in the hospitality industry.
A proper summarisation of the important takeaways from the business meeting on the importance of sustainability will be portrayed and highlighted for the industry stakeholders. Apart from that, the meeting is obliged to provide information and additional assistance for the hotels that want to incorporate sustainable practices. At specific moments, additional resources can also be provided (Fox, 2014). At the end of the business meeting, appropriate recognition for hotels that gain success while incorporating sustainable practices will be actively celebrated. A successful event cycle for “Sustainable Hospitality Summit, London”, will not only save the natural environment of the UK but will open up new pavement for other industries to follow the same. 
[bookmark: _fbjwo5huxk2k][bookmark: _Toc157858764]Event concept
In terms, sustainability can be referred to as the ability to meet the demands of the present, without making any sacrifice or compromise on the needs of future generations. Speaking in terms of the business setting, sustainable practices actively focus on minimising harm to the environment (Oriade et al., 2021). It also seeks to prevent the naturally available resources from any sought of depletion. The hospitality industry as a whole puts tremendous pressure on the natural environment. It is quite demanding on natural resources. The incorporation of sustainable practices today is responsible for hotels to stand apart from their competitors in the market (Pereira-Moliner et al., 2021). Today, hostel bookers as well as shoppers care about sustainability. A majority of Generation Z and Millenials are actively willing to pay extra for sustainable products and services. Therefore, the business meeting is on the importance of practising sustainable practices for the hotels. The meeting will typically discuss different strategies and initiatives, which can help reduce the harm to the environment. A vast number of topics will be discussed and explained in the meeting. Some are reducing waste, conserving limited water resources, using energy-efficient appliances to conserve electricity, and labour practices that are quite ethical by form. 
The business meeting will start with an introductory speech. The speech will explain why sustainability is termed as the need of the hour and its relevance in the hospitality industry. After that, a suitable panel discussion will be held among the participants. They will discuss the current market trends on sustainability. Next, presentations will take place. These presentations will explain different case studies. The case studies will be on industries that have gained success by incorporating sustainable practices (Olya et al., 2021). After that, workshops will be conducted. The purpose of the workshop is to formulate strategies. The strategies can explain the ways by which sustainable initiatives can be incorporated into the hospitality sector in the UK. After that, an interactive session will be held for the guests. It will set the goals that the sector needs to achieve. The session will highlight the importance of technology and innovation, in this context. In the end, a workshop is scheduled, which will develop action plans for the hospitality industry to incorporate sustainability into its business operations. Several delegates and participants will be invited to take part in the business event. It includes CEOs from leading hotel chains, available across the United Kingdom. 
Officials from the government of the UK will also be present, who regulate the industry. Apart from them, environmental conservationists and other sustainable experts will also take part in the following event. Additionally, investors who are interested in vesting money to facilitate sustainable projects will also be invited. Apart from them, the presence of media journalists and other media professionals is also desired. They are important as promotion of the event can be done by them. Moreover, the valuable insights gained from the business meeting on sustainability in the hospitality sector will be actively shared (dos Santos et al., 2020). During the business meeting, the guests and other delegates will gain insights on the different sustainable practices. It will also present interactive workshops and sessions. These components will create networking opportunities among industry professionals. It can also help the guests to explore different technologies, which can be used to incorporate sustainability into the business operations. 
[bookmark: _penc7efh7xk][bookmark: _Toc157858765]Aim and objectives of the meeting/events
The event aims to reduce the overall impact of the hospitality sector present in the United Kingdom on the natural environment. The meeting aims to promote the idea of responsible tourism. It also actively aims to promote innovative sustainable practices, which not only reduce the negative impact on the environment but are cost-effective in the long run. The objectives that the business meeting seeks to achieve are described below. 
· To find out the different challenges that hotels face in incorporating sustainable practices
· To analyse the role of technology and innovation in enhancing sustainable practices
· To devise an action plan, important to integrate sustainable practices into the business operations
	Objectives
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	“To find out the different challenges that hotels face in incorporating sustainable practices”

	To identify challenges such as energy conservation and waste reduction, which the hospitality sector had to face
	The volume of waste that is produced and tracking the periodic usage of energy can help
	Providing training to the staff can help the hotels to achieve the following objective. Conducting audits on energy usage can help. 
	It can ensure the protection of the natural environment. Moreover, it assists the sector to achieve zero carbon emissions
	1 year

	“To analyse the role of technology and innovation in enhancing sustainable practices”

	To highlight the importance of technologies such as water conservation technologies and energy management systems in promoting sustainability
	Monitoring the energy and water usage after the implementation of the technologies can derive an idea of its effectiveness (Dani et al., 2021)
	The objective is achievable as low-cost technologies can be accessed, which is following the budget of the company
	It can help the hospitality sector in the UK to minimise its effect on the naturally available resources
	2 years

	“To devise an action plan, important to integrate sustainable practices into the business operations”

	The plan aims to develop sustainable initiatives. These can be incorporated across different departments or segments in the hotel
	The hotel can implement tracking devices. These devices can help to figure out the effectiveness of the initiatives incorporated
	Appropriate training for the employees can allow them to understand the significance of adopting sustainable practices within the sector
	The action plan devised can not only reduce the pessimistic impact on the environment but also improve the brand image in front of the target customers (Boronat-Navarro and Pérez-Aranda, 2020)
	2 years


Table 1: SMART Objectives
(Source: Self-developed)
[bookmark: _6r6jx33mtq5w][bookmark: _Toc157858766]Event operations
The successful implementation of the “Sustainable Hospitality Summit, London” effectively requires several resources. Relevant statistics are required, which portray the need for sustainable practices within the hospitality sector. Apart from that, case studies are required. These case studies will help to portray the industries that have gained success while practising sustainability (Govindan et al., 2021). Apart from that, well-known industry specialists will be invited, from the hospitality sector as guest speakers. Their role is to share their experiences and insights, which are critical for the hospitality industry. Visual aids such as presentations will be utilised. A vast number of statistics will be visually portrayed, for the participants to easily understand them. The participants and the speakers require some specific skill set, which can help them conduct the event with ease (Quick et al., 2020). Vast knowledge of the importance of sustainability and its application is required. Moreover, communication skills are a must, which can help the participants to share their ideas during business meetings (Mahbub and Hadina, 2021). Moreover, collaborative skills are a must, which can allow the participants to network with other industry specialists within the hospitality sector. 
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Figure 1: Income and Expenditure
(Source: Self-developed)
The total cost incurred by the hotel to book the accommodation is 40,000 GBP. The travel expenditure is quite huge, amounting to around, 300,000. It includes the costs of lodging and driving. The collective costs for advertising and refreshments amount to 9000 GBP. 
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Figure 2: Conference Budget
(Source: Developed by the learner)
The above pie chart explains the division of the budget via a pie chart. The majority of the costs are for the venue, followed by event programming. Around 9% of the budget is spent on advertising. 
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Figure 3: Cash inflow statement
(Source: Self-created)
The total cash inflow for the business event is 390000 GBP. Out of these, the estimated cash flow from the sponsors is around 100,000. The other sources of cash are derived from venture capitalists and angel investors. It amounts to 55000 GBP. The total estimated income for the event is 200,000 GBP. 
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Trends in sustainability are one of the key reasons behind the following business meeting. Customers, particularly travellers, want to avail of accommodation services that promote eco-friendly practices. Therefore, the following need has compelled the hotels in the sector to apply green practices. In such practices, hotels can source locally grown food for their restaurants (Abdou et al., 2020). The step is important, as it helps to support local business organisations and reduce business miles. These are the reasons why hotels in the sector are using organic amenities. By switching to organic, the business organisations actively demonstrate sustainability. These substances can be used in cleaning supplies as well as hotel toiletries. Apart from that, the governments are actively formulating policies and programs to enforce sustainability in the hospitality sector. One such regulation is the “Climate Change Act of 2008”. The act commits the UK government to reduce greenhouse emissions to net zero, by the year 2050 (Omoregbe et al., 2020). In the year 2019, the accommodation and food service industry in the UK emitted 48.75 kg of carbon dioxide, per capita of the industry. 
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Figure 4: Per Capita Carbon dioxide emissions by the accommodation and food industry in the UK
(Source: Statista, 2024)
Apart from these, practising sustainability plays an important part in improving the brand image in front of the target audience. In today’s environment, the Millennials and Generation Z prioritise businesses that particularly demonstrate social responsibilities. A positive brand image is critically important for the hotel industry, as it helps them to gain a competitive advantage within the sector. 
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There are certain situational considerations, which are linked to the following business meetings. The preferences of customers towards sustainability are constantly evolving. Today, many industries, including the hospitality sector are introducing sustainable features such as green certifications for the accommodation buildings and supply chain management, which is sustainable by form. Moreover, the regulations to protect the natural environment by the government of the UK have compelled business organisations to comply with them. It includes provisions to emit zero carbon emissions, by the year 2050 (Shahbaz et al., 2020). Culturally, the hotel needs to understand the local cultures, within which they are operating. It can help them to communicate the idea of efficient sustainable practices, to the local communities. 
[bookmark: _qpgsy7c2a6xx][bookmark: _Toc157858770]Conclusion 
[bookmark: _wvh7bwnhr7qq]The following report has explained about a business meeting, which is supposed to be held in London. The business event is supposed to highlight the importance of sustainability within the hospitality sector. The study has explained the event cycle and effectively explained what the event is based upon. The report has elaborately explained the aims and objectives of the business event. The report has elaborated on the resources and skills that are required for the meeting. The latest trends circulating in the industry have been explained, which has influenced the business meeting. Wider situational and cultural considerations are also explained. 
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CATEGORY PROJECTED SUBTOTAL
Vemue SUBTOTALS| £ 40,000.00
Location Reatal £ 12,300.00
Event Staff £ 10,000.00
Equipment Rental £ 17,000.00
Additional Tables / Chairs £ 700.00
Travel I SUBTOTALS| £ 3,00,000.00
Flight / Driving £ 2,75.000.00
Lodging £ 25,000.00
Public Relations I SUBTOTALS| £ 2,500.00
Announcements £ 500.00
Graphics £ 1,200.00
Press Releases £ 300.00
Décor SUBTOTALS| £ 1,000.00
Linens £ 300.00
Lighting £ 630.00
Additional Signage £ 50.00
Event Programming SUBTOTALS| £ 20,000.00
Speakers £ 3.000.00
Performers B 1.100.00
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Video Production £ 3.900.00
Presentation Graphics £ 2,000.00
Social Media SUBTOTALS| £ 5,000.00
Twitter £ 500.00
Facebook £ 1,500.00
Pinterest £ 400.00
Instagram £ 2,600.00
Advertising SUBTOTALS| £ 7,000.00
Online £ 5.000.00
Print £ 2,000.00
Refreshments SUBTOTALS| £ 2,000.00
Drinks £ 500.00
Food £ 1.300.00
Catering Staff £ 200.00
Other SUBTOTALS| £ 500.00
Gift Bags £ 250.00
Pens £ 10.00
Notebooks £ 4000
Packet Printing £ 200.00





