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Background of the organization

Amazon.com is an American multinacional
technology company with vast Internet-
based that sells various product
categories :

Books

Movies

Electronics

Toys

Many other goods...

Amazon is focused on providing the e-
commerce cloud Industry ; cloud
computing; digital streaming and artificial
intelligence services.

Amazon is seen as being one of the
world's largest online retailer.

Amazon deliveries Internationally.



Background of the organisation < »

» Jeff Bezos , decided in 1994 that he would start the company so
he never had look back with regret over.

* oSince 1995 until now, Amazon has
systematically revolutionized the way people consume.

* Thisyearamazon opened is new London HQ in Shoreditch.The
modern buildingthat hosts a massive 600.000SQ ft of space 15
floors.(Khadija,2021)

* Amazon is focused in four principles:

e -costumer focus over competitor focus

e - passion for invention

e - commitment to operational excellence

* -long-term thinking.

* Today'sdate Amazon is the Earth's most customer-centric
company, Earth's best employer, and Earth's safest place to
work .



Timeline

1995: 1999: 2001: 2006: 2007:
Started off as a online Introduced Toys & First Profit of 5 Launched Amazon Released the
Bookstore Electronics Million dollars Fresh in Seattle Kindle
1997: 2000: 2005: 2007: 2011:
Started Seling shares New Logp to showcase Introduced Launched Amazon Released Kindle
competiive advantage Amazon Prime  Web services Fire
2013: Announced 2014: Introduced

Prime Air drone Amazon Echo
delivery service a




Impacts of Modern Technology Introduced

Positive Impacts:

There are 4 main benefits of selling at Amazon:

a)More sales each month (millions of active costumers visit
amazon looking to shop of products ).

b) International expansions
c)Low marketing costs

d)No stock




Negatives Impacts:

- According to MRINALINI KRISHNA(2021), By disrupting the way
people shop, Amazon has created economic ripple effects that go far
beyond the customer's wallet. Amazon, directly and indirectly,
Impacts :

e|nflation
eJobs and investment.

- No data access for Amazon sellers.

o
- Amazon FBA take control of your business. J




Challenges before introducing modern technology :

Amazon company was complex. Sellers were challenged with learning
in detail about :

eShipping options

* FBIl logistics

* Re-negotiating fees

* Duplicate listings

* Map issues

* Taxset up

* Buy box competitions

* Review managementand more ...

Also the profitability wasn’t garanteed and was a lot competition.




Differences between traditional and modern technology:

Traditional technology :

* The importance of having
traditional technology and
the skill. Originally we
would have to build
something to see if it would
work. Whereas in the
modern technology we
would have factories where
you could Design in
computing using
programmes and they were
able to make it. Where as
traditional item we’re often
free to make.
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Differences between traditional and modern technology

* Why is modern technology Is important for the organisation?

| believe technology helps in many ways. Therefore it increases the
efficiency of the organisation where products or services is found easily. It
helps to track streamline processes, maintain data and also helps with
employee records. As this system is in place it helps the business grow
rapidly. This way is easier and faster and more effective communication.




Consequences of not using modern technology in
the organisation?

If we are not able to use modern technology for our organisation we
will be facing a lot of difficulties.

* Hacking of business data
* Businesses won’t be able to do meetings through zoom, Skype Etc.

* Without technology we would find many difficulties. For example
there would be no socialmedia nor devices and there will be no way

of anyone being able to communicate.
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