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My manager and I believe that I have a strong understanding of performance management. Due to my previous role of Training Coordinator, which sat within the L&D function, my roles included ensuring the appraisal process was followed and implementing this on our system so that it was easy to use. Within my new role in HR, I now have more of an understanding of the other aspects of performance management. This includes areas of high-performance work systems, such as a robust recruitment and selection process, flexible working and promotion opportunities. 
‘Performance and reward’ was an area of the CIPD (2019a) profession map that I was meeting expectations in, rather than exceeding in this area. Since then, I have gained more understanding of this subject area as I have had more involvement in the overall bundle of workplace practices which, as stated by Taylor (2016), make up a high-performance work system. For example, I make sure that there is a sophisticated recruitment and which is fair and allows employees to gain promotions and develop. I have also had more exposure to HR practices such as flexible working and ensuring a good work-life balance. 
Although I undertook the 2013 map, we have looked at the 2018 map to assess my understanding of performance management as the content is more relevant. CIPD (2019b) states that the ‘people practice’ core knowledge area covers performance management. Myself and my manager have identified that I sit within band 3 and band 4 for the performance management aspect of this core area. We also believe I sit within these bands for understanding employer brand, wellbeing and teamwork. Some of the areas which I am in a lower band for include coaching and mentoring and stakeholder management; we therefore agreed that I will have more exposure to these areas. 
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