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Introduction:
This essay was written to describe the changes in the Hospitality factor in the UK. In recent years, the hotel industry has been hit hard by the Covid19 pandemic, followed by Brexit and now by Russian-Ukrainian political and economic problems. The Covid 19 pandemic affected the retail and hospitality sectors the most. Thomsen (2021) describes that, according to Tracker UK Hospitality and CGA, sales were between £46 billion between early April 2020 and the end of March 2021, down 64% from £126.8 billion in the previous 12 moths. Thomsen (2021) continues based on Tracker UK Hospitality data the £80.8 billion decline represents a sales loss of £220 million a day – more than £9 million an hour, further describes 660,000 people lost their jobs the last year. Introduction of a curfew. At the time of Covid19, January 2021, Brexit also burdened the tourism sector. Leaving the EU makes it harder for people from Europe to live and work in the UK because of visa changes. This has led to a recruitment crisis. Employers had to put in place strategies to avoid hotel closures. Reduced opening hours, menu restrictions, hotel owners do the work of employees. 
Analysis: 
Covid19 has affected almost all sectors. It has resulted in drastic action around the world. It has had an enormous impact on the world economy. The leisure and hospitality sector were affected due to curfew restrictions, and many businesses were either closed or reduced in service. Example, in hotels, to avoid hotel closures hotel reduced opening hours, reduced menu worked. The hotel owners did the work for the workers. In contrast, the consumer-centric sectors of trade and grocery stores demanded work strength due to the increased turnover. The pandemic has changed a lot about how peoples go to work, and most people were afraid of losing their jobs. Because of the impact of Covid, the biggest problem for employers was the anxiety of employees. Churchill (2020) describes that Ben Wilmot, head of public policy at CIPD, said communication is essential for HR departments to stay in touch with employees and motivate and help employees in challenging times.
Recruitment has been frozen. Office workers forced were to work from home because the companies temporarily closed. Example, restaurants, hotels, clothing stores. Employees were worried about losing their pay and loved ones. The government supported workers by maintaining 80% of their wages up to £2500 published by (Government, 2020). Example waiter, reception work, cleaner. It was the furlough system. Protecting lives and livelihoods was a government priority during the crisis. If this many people who received support under Covid had been sent, it would have led to economic collapse. So, they kept them on their payroll. Without this support many people would have faced catastrophic living standards. The pandemic also affected recruitment agencies largely as they were unable recruit people to companies.
After the restrictions were lifted, restaurants, hotels reopened and faced huge labour shortages. It was important to recruit the people. Many companies have placed great emphasis on recruitment and have overlooked the importance of employee lifecycle management. It is not enough to find talented people; you must keep them for years to make an impact in the company. Employee lifecycle is the process of hiring and managing employees. This is especially important for the success of the company. The lifecycle is when a company finds an employee on team and provides training for them. As they become part of the corporate culture, provide an opportunity to develop their knowledge by providing a variety of learning opportunities. Example Weller (2022) describe that a love of hospitality is needed when hiring people, said the manager of Three Little Words in Manchester. They invest 4 hours of training a week in the training of their employees which of course they are paid. It is important ensure employee happiness in the workplace. The work HR is aided by recent technologies to manage the life cycle of employees. For example, automatic recruitment, outboarding. This speed up the process and save time. An employee’s life cycle consists of 6 important processes. Attraction: your employer’s brand. Important the excellent job offer. It should include valuable information such as, job description, corporate culture, hourly rate, location, contract hours, opportunities, Recruitment: candidate experience. The candidate a positive experience should be given. Make sure the right person is recruited to the right position. Recording: a warm welcome onboarding process. A combination of formal and informal training. Retention: excellent communication with the leader is essential. Employees need to feel comfortable. Development: career development opportunities trainings. It is important to reward employees to feel recognized for their work. Bonus, promotion, employee of the month title, free meal. Separation is the last life cycle. When subordinates do not work or no longer fit into the corporate culture and move on. The life cycle of employees is important because it helps to create a healthy and happy work environment and employees can feel successful and valued. 
Employees must face future changes. Adoption of automation, artificial intelligence (AI) example: virtual assistant, AI hotel assistant, internet profound structural changes in the UK workforce, amplified by other megatrends such as an aging population. Employees need to prepare for the changes in digital new things that are much faster. People of all ages need to be prepared for future changed otherwise they will be under-qualified workers. These new opportunities are both a threat and an opportunity. to increase production. The danger is that machines will do the work in the future instead of people. Opportunity to increase production. Allas, T. et.al. (2019) describe that by 2030, according to plans one in every five jobs will be automated.
Brexit does not make things easier for businesses. Recruitment is even more important now because it is much more difficult than before. Immigration rules are changing. For future goals, managers need to be aware of how many EU employees they have. Employees have been given this right to a visa, if not, how can they replace these workers. Where possible, what training should be provided for English nationals to fill vacancies. One-fifth of organizations say it is difficult to find skilled and semi-skilled British people. Because of Brexit, there are companies that are relocating part of their business to Europe, such as EasyJet, Sony, and Lloyds of London. This has a significant impact on the life cycle of employees because when a company moves, the employee cannot go with it, so they get out of work.
Attracting talent to the industry is possible. Example the Manchester Hoteliers Association works with Manchester Metropolitan University. A (Hons) Hospitality Business Management students partner with executives of the city’s largest hotels and enrol in mentoring program. This is a good opportunity to acquire the skills of a CEO. Students trained in the hotel will work in the hospitality and it can also lead to greater success. Said Adrian Ellis (2022), CEO for Lowry Hotel and president of the Manchester Hoteliers Association. 
British companies still try motivating employees in the hospitality factor example: Munbodh (2021) describes that, Hawksmoor gives bonus of up to £2000 to employees who recommend their friends to fill in missing positions. They chose this strategy for recruiting their own staff focused on the budget. Its advantage: this involved no advertising costs. Based information from Webber (2021) Whitbread, the owner of the Premier Inn, pays a one-time summer bonus to staff in 2022 to motivate employees and attract even more people. He has set aside £10million to reward those who stayed with the company after Covid and helped him recover 2022.Employees are motivated by this. Th employee expresses to the employee ow important his or her job is. They motivate them to commit to long term. 
Each company is trying to recruit and retain people based on a different strategy, yet the shortage of people in the hospitality factor persists. Disadvantage of working in hospitality low wages and zero-hours contracts, long and not associated working hours, incomplete training, high-pressure environments, poor communication. The number of hours depends on the traffic. They get paid based on the number of hours which is constantly changing. There is no permanent financial stability. These are the reasons why employees leave the business. No one likes to work in a place where they are overworked for little pay. For employers to give better pay to employees, the government should consider tax cuts. For example: a reduction in alcohol tax, beer tax, other corporate taxes, food tax, draft beer duty could reduce the price of draft beer in restaurants for less money that the price of packaged beers sold in the store, which would attract more guests generate more revenue. If they were more favourable the tax, then they could also raise the salaries of the employees and there would be slightly less fluctuation. 
In addition to high taxes, the cost of living in the UK has jumped high over the past year, including water, electricity, gas, and food. Romei (2022) described that due to high taxes, inflation rose to a 30-year high of 5.5 percent. The Russo-Ukrainian war was a major impact on the UK hospitality factor. Based on useful information from Jones (2022) more than 90% of the wheat consumed in the UK is harvested. But farmers here can find themselves paying more for fertilizer, one or Russia’s largest exports. The rise in energy prices is already being felt. Chapman (2022) described that energy prices could rise from as much as £1,971 to £2,800 per household by October 2022. However, the salary will not increase. Accommodation accounts for 5% of global CO2 emissions from the tourism sector. Russia is the second largest exporter of crude oil and the world’s largest exporter of natural gas, which is vital for heating homes. This has an enormous impact on hotels as well and puts more pressure on them. After the labour cost, the second largest expenditure for hotels is energy consumption. Hotels have no choice but to raise prices. Thomsen (2022) described that, according to a survey by UK HOSPITALITY, 93% of the 340 service providers represent 8,200 sites, employing an average of 190,00 people. 47% of service providers say they need to raise consumer prices by 10%. 15 percent expects 20 percent growth. Overall, a 11percent price increase can be expected in hospitality. Rising operating costs make it difficult to maintain hotels. 
Due to soaring prices, hotels must find the solution that is more cost-effective eventually than using smart bulbs and installing solar panels. Update the building service system and use smart thermostats and apply the water recycling. This is also better for the environment and sustainability.
After Covid and Brexit, PWC’s growth forecast for the tourism factor by 2022 is uncertain. It all depends on the return of international travel, in London. According to a PWC (2021) survey, there are encouraging signs for hotel owners 62,83% of those surveyed say they plan a trip in 2022, compared to 75,80% in 2019. The hotel’s trading performance will improve but it will still not return to pre-epidemic levels by the of. 
Conclusion:
Due to competition within the hospitality industry, customer needs are also changing. They expect a higher standard of service. For example, latest trends due to the Coronavirus are increasingly popular with artificial intelligence as well as contactless digitalization of check-in and check-out, digital keys, mobile app, voice management for hotel equipment, cleaning, and disinfection notification on mobile. In many cases, the employer prefers the quality of the service and ignores important aspects of the employee. It is important for owners to understand that employees are important because they will provide quality service to guests. This will also improve the quality of the hotel. Managers need to be able to motivate employees for which the work of an effective Managers and Human Resource Workers need to put a lot of emphasis on recruiting skilled people. Due to economic and political problems, the government should better support companies in the hospitality factor, as tourists make up part of the country’s revenue by booking hotels, eating in restaurants, traveling within the country, visiting museums and attractions, and spending money. As England’s climate is not very favourable, fortunately even so the country still attracts a lot of visitors. On the other hand, taxes are extremely high, alcohol taxes, electricity, gas, food prices increase due to the supply chain crisis. Because of all this, the owners are under tremendous pressure. As hotels and restaurants need to remain competitive with competing companies, prices need to remain affordable. VAT is constantly rising, resulting in additional spending. On the other hand, they cannot raise on the employee’s salary because there would be of no use benefit to the owner in the business. They would have to sell their products at a higher price which is not sure that the guests would use in for that much money. Owners need to put a lot of emphasis on employee contracts. With 10–20-hour contracts, employees cannot expect to work 40-50 hours. The changes that have taken place in recent years have not had a good impact on the industry. Compared to the 2019 economic sieve, the country is still lagging.
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