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This report is based on the application regarding the problem-solving tools and techniques that helps to identify the proposed solution typically to the organization which serves the major role. In the past, there were multiple things that actors have encountered and typically create vast impacts on the core communities. The study significantly revolves around the implication of the solution by which they need to be more focused to bring the conventional frame of changes towards the organization on to the whole. The study briefly focuses on creating impacts that are there to address the problems that are typically being raised on to the leading run. Moreover, the study briefly entailed and covered various aspects such as analysing scope and impacts. This study also covers the implementation of new strategies that enhance the decision-making process of the organization in wider aspects. 
[bookmark: _Toc102430414]Define a complex problem in the workplace including its scope and impact
In the brief context, a complex problem is one of the fundamental issues that are commonly encountered in the workplace and that can be solved to address the core issue. The organization commonly responds to certain disagreements which bring complexity to the leading organization (Einarsen et al. 2017). Managing complexity arises on various things such as cost, quality, schedule, procurement, and depending on the stakeholders in the leading run. Adding complexity to the project leads to gain their wide level of success on to the management profanations. Some of the common workplace issues are discussed elbow:
· Interpersonal Conflict: Interpersonal conflict is one of the common fundamental issues that commonly arise in the leading workplaces. Although, there are various forms of issues that are actively incorporated under it that serve a major role. In a workplace, there are major different kinds of people with different conventional mindsets and that certainly brings core issues, particularly when working in a commonplace. A few months back one of the incidents that happened in our organization is that some people are not at all adjustable, particularly in terms of understanding a common vision or the respective thoughts that are evidenced (Einarsen et al. 2018). It damages the morale of the respective employees who are associated in the common workplaces. In our previous organization, bullying was one of the leading destructive issues that commonly brings down the morale of the people. Almost in every aspect, there are numerous issues related to conflict: personality clashes, differences in ethics and values, poor communication and lack of understanding towards one another, etc are evidenced under it to play the ultimate role Matsson et al. (2021). The conflict hugely impacts the active decision-making process of the organization. The availability of value and work-life balance is getting turned down due to these kinds of unethical issues that are constantly encountered. Moreover, it has been seen that organizations need to strategize some effective solutions to overcome these issues that vehemently play an effective role. The organization needs to focus on some effective solution by which it can bring progress to the leading whole. 
[bookmark: _Toc102430415]Analyse the information on the identified problem, to help inform the decision-making process; propose a range of alternative solutions to the problem
By understanding the core issue and the problem, it has been evidenced that the identification of correct decision-making processes is actively mandatory to serve the effective role. Understanding the co-worker’s point of view is a common way by which it helps to resolve the hindrances on to the leading run. Developing effective communication skills is one of the most common forms of tactics that need to implement effective skills in communication. Although, the subject is quite huge as it associates several forms of elements that crucially help to find the right path on which it frames the leading solution. 
The organization hugely focuses on the right skills and the expertise that helps to mitigate interpersonal issues on to the leading run. The organization usually focuses on implementing the right strategies that encourage the boosted morale and bring a positive environment to the leading organization. The improvement of the communication skills should fundamentalism on certain inherent factors such as active listening, maintaining or giving mutual respect to everybody, and following the code of ethics and the code of coins that variant plays the wife reduction. Focusing on the level of certain things such as leadership styles, maintaining job responsibilities, and interacting with people one another helps to resolve the conflict shortly. 
Developing the right leadership also helps to interact and to prevent conflict in the ultimate future. Framing of rights and quality strategies are there to bring a vital role in the positive direction (Baillien, 2017). The culture of the organization is also one of the leading functions that vehemently help to enlarge the ultimate decision-making process in the wider run. Understanding interpersonal conflict is a wide subject as it intends lots of things collectively there to bring the effectiveness towards the cultural change in the leading workplaces. In the past, the organization was strongly there to cultivate some potential formations and the integrated strategies that brought the change and to make the organization more energetic and effective at the same time in the longer term. 
Every organization encounter lots of behavioural issues and the organization is responsible for it in the leading run (Balducci et al. 2021). Moreover, it has been seen that organizations need to strategize some effective solutions to overcome these issues that vehemently play an effective role. Enhancing value-related interpersonal conflicts typically helps to underlie the value system that can generate the leading effective turn. The roots of the issues can escalate the potential form of resolution so that the organization can move one step forward. Considering all of the things, it is vitally stated and understood that bringing focused conversational goals is actively important that brings the organization to the next level. It encourages honesty and avoids future conflicts that arise particularly in the organization on to the leading run. 
[bookmark: _Toc102430416]Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option;
There are various decision-making techniques that can be applied in organisational scenarios that are characterised by conflict that can hinder the operational flow of activities taking place in organizations. Therefore, the management of the concerned department of the organization must be able to successfully develop contingency plans that allow the organizations deal with the conflicting scenario taking place within ranks of the organisation. There are certain techniques that we human resources department can identify in order to make sure identified conflicts I resolved. Even though there might be conflicts at personal levels the main solution that organizations must be able to understand is that resolving the conflicts can help getting the focus of the employees back at their respective jobs. Furthermore, conflicting scenarios can open better the culture existing within an organization therefore leading to similar incidences taking place involving other members of the organization. There are range of solutions that can be utilized by companies using proper decision-making techniques using which the organization or the concerned functional department of the organization can take appropriate and solid decisions. The following table represents some of the important decision-making techniques which organizations can use to solve scenarios involving conflict. The table will be used to rank the most appropriate decision-making technique; however, it must be noted that the appropriate decision-making tool depends on the scenario of conflicts that members within organizations might be faced with.
	Decision making Technique
	Activity Involved
	Solution offered 
	Ranking against severity

	Brainstorming
	Generating different ideas using which the identified issue can be solved, utilising information from all possible decision. 
	Using all possible sources to generate ideas. This takes into consideration all the experiences of the individuals involved in the similar conflicting scenarios. 
	5

	Group Discussions
	Involving the comments from all the members of a heterogenous group, giving rise to argument for a conflicting scenario, or against the scenario using a counter argument. Groups can act as a forum where members in the conflict can come out and speak up.
	Resolution of the conflict based on the discussion that took place in the group. The insights of people regarding the issues that resulted in the conflict in the first place, and the measures that can be used by the parties in the conflict to resolve the issues can be identified. 
	4

	Individual counselling
	The human resources manager of the concerned department can arrange individual counselling sessions which are involved in the process of identification of the issues faced by each member based on their personal perspectives. Suggesting the most appropriate solution according to her former and suggestions regarding how the latter could deal with the conflict scenario takes place in individual counselling sessions.
	The level free flowing communication or the ability of a manager to be frank with his employees and expect the same would determine the success of the counselling session. Providing solutions on a personal level based on the perspective of the member takes place according to the scenario. Moreover, the suggestions offered by the management and likely to help the member in feature scenarios involving similar conflicts. 
	1

	Clarifying the issues
	It is the role of the human resources management department to resolve conflicts that may arrive in organizational scenarios. There might be negative or false perceptions that might have built up leading to the conflict. Falsification can often lead to rules resulting in conflicts in organization scenarios therefore the truth behind development of the conflict assists the concerned management wing to provide solutions with the ultimate intention of resolving the conflicts.
	Helps in identifying the root cause or the hidden reason behind development of the conflict. On identification of a common reason the management can deem the situation to be based on genuine conflict of interest. In other cases, false information conflicts arising due to false information can be identified leading to resolution of the conflict.
	3

	Problem reconciliation through reasoning
	This activity is characterized by communicating or identifying the actual reason or the severity of it. This implies that the activity is concerned with identification the feasibility of the conflict. Here research is carried out using measures such as 360-degree appraisal to find out whether the reason behind the conflict is actually a reason that can lead to a genuine conflict of interests. 
	Members involved in the conflicting scenario can identify a platform where they can maintain a level head and actually disclose whether they feel that the conflict was reasonable and the reasons behind the conflict actually affected them to an extent that it resulted in turmoil among both the members.
	2


Table 1: Ranking of Decision-making techniques
(Source: Self-Created)
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In the above table suggests that individual counselling has been ranked as the number one solution that must be incorporated with the process of decision making to solve scenarios associated with conflict. The letter at the stages of the plan which has been undertaken for implementation of the individual counselling decision making technique;
Identification of the Goal: Identification of the goal is the first stage in resolving the conflict. Here counsellor determines the target of the individual counselling session in case of conflicts is resolution of the same.
Carrying out background research: Processing information that could be necessary for solving there conflicting scenario must be identified by the computer. Background research using 360-degree feedback techniques must be applied.
Mapping the possible Risks: Having a fair view of the risks involved in such counselling sessions must be identified to assess the pains that this technique of decision can bring in.
Identifying measures: Using relevant management experience to come up with solutions that can resolve the problem so that both the members involved in the conflict are happy with the end result.
Executing the identified measure: Implementation of the identified strategies to cope with the conflict is the ultimate stage of the resolution implementation plan.
[bookmark: _Toc102430418]Communicate the plan to stakeholders
Memo
Date: 
From: Human Resources Management
Subject: Regarding declaration of a conflict resolution implementation client.
To: Member 1 and Member 2, and the supervisor or leader of their respective departments. 
The human resources management is informing you that it is hereby aware of the conflict scenario that is taking place between member 1 and member 2. Therefore, the human resources department of the company has decided to intervene in order to resolve the conflicting scenario which is affecting the performance of the concerned departments considerably. It is a belief of human resources management that putting aside conflicts can lead to the development of better organization relationships and can help in developing a culture in which everyone grows. The members listed above are hereby requested to be present at the HR manager’s office at 12:00 PM tomorrow.
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There are various mulching techniques that can be applied to ensure successful implementation of the solution. The use of the following can help in ensuring the same;
· Observations
· Benchmarking the best performance standards,
· The use of surveys to identify employee feedback.
· Assessment of the base line and monitoring that against the identified output. 
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In conclusion it can be said that there are various scenarios that can enter the overall performance of an organization. Conflicts can often hinder the overall productivity of the concerned departments and thus might be avoided. However, for situations or scenarios which did result in conflicts must be resolved. The paper has conducted a critical analysis of the measures that can be identified to resolve scenarios characterized by conflicts. On completion of the analysis, individual counselling sessions have been suggested to resolve identified conflict. Furthermore, a memo has been communicated to the necessary stakeholders to inform them about the decision-making technique to be applied by the management to resolve the identified scenarios conflict.
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