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As per Anderton, Brenton and Whalley (2021), the changing pace of the business world is accelerating owing to rapid globalisation and technological advancements. With time, every aspect of business and management is evolving, and so do the leadership skills of the leaders. Many new leadership skills and styles are developing, giving and adding a new dimension to it. The organisation should look for a way to this emergent leadership so that leaders can play an important role in the talent development of the company (Anderton, Brenton and Whalley, 2021). Emergent leadership skills are important for the organisation in many aspects from the development of new leaders to positive change agents (Hensel and Franklin, 2013). It is also important for the organisation to develop top talent and eventually retain them. It was asserted by Martin and Schmidt's study and expressed by Harvard Business Review that, emergent leadership skills are the key to the future leadership development and subsequent improvement of the business environment (Hensel and Franklin, 2013). The study will focus on the various aspects of emergent leadership skills in the workplace. To address this topic in the study, differences between leadership and management, effective leadership styles and skills, challenges that to leadership during critical events such as the time of COVID 19 and ethical leadership will be discussed. Finally, a reflective essay about my overall learning experience from the study will be mentioned. 
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There is a variety of differences between leadership and management. In the following, the main five differences between leadership and management are given;
· Leaders set Vision, and Managers Follow it
In terms of a set company mission, vision and core values, managers and leaders have different roles and responsibilities (JIBREAL, 2021). Leaders are visionary who wants to look beyond the present. They set the vision for the organisation and make others follow or pursue the vision and work for it. Here comes the action of the management. 
The management is responsible for implementing the vision of the organisation that was set up by the leaders. Harvard Business School Professor Nitin Nohria said that management is working with people to make sure that the goals of the organisation are properly and effectively articulated throughout the process (Harvard Business School, 2022). 
Organising Vs Aligning
Leaders are more concentrated on influencing people to get to work rather than assigning them job tasks. They assist individuals by giving them a shared vision to follow in a wider business context and displaying the probability for future growth that could be earned by their individual efforts. 
Management, on the other hand, achieve its goals through coordinated and tactical activities. Managers primarily break down the long-term goal of the organisation into the small segment and collect the resources required to achieve the outcome desired (JIBREAL, 2021). 
Difference in Queries
Leaders ask questions related to what and why. If a company faces any stumbling block during the growth process, it is the leaders who will step up for the organisation at first by asking questions such as what did we eventually learn and why this has happened from this?
Besides, managers ask questions related to how and when an assessment of success and failure is not within the purview of their business responsibilities (Connolly, James and Fertig, 2021). They are how and when related questions help them to ensure their plan and carried out successfully. Managers generally prefer to stay with the status quo and hardly take steps to change it. 
Position Vs Quality
Connolly, James and Fertig (2021) stated that leadership emerges on the basis of individual actions. Making a leader doesn’t relate to any kind of position or job title. Besides, the manager is a job title that eventually comes to the individual with a fixed set of responsibilities. 
Proactive Vs Reactive
Leadership is proactive in nature whereas management is reactive. 
Change Vs Stability
Leadership brings changes to the organization whereas management brings stability to the organisation (Hensel and Franklin, 2013).
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For National Health Service in the UK, good medical leadership styles are most important in order to deliver high-quality medical care to the patients. But the trend for improving the progression in medical care leadership is rarely seen compared to other technical and academic sectors. To deliver high-quality health care service, especially like NHS which has huge public demand for providing health care to the patients, among many factors, good medical leadership is indisputable. However, in the UK, leadership styles in the appraisal and assessment systems of doctors and medical students have not been prominent to date (Sethuraman and Suresh, 2021). As a result, a lack of focus led to significant variation in the service provided to the patients. Sometimes patients are disgruntled with the service they received. This has led to clinical negligence in a variety of NHS organisations such as Alder Hey, Bristol, Maidstone, Tunbridge Wells Trusts etc (Sethuraman and Suresh, 2021). The negligence is due to organisational deficiencies in the medical leadership domain. 
The urge for integrating good medical leadership is not new. According to NHS Confederation (2022), several reports before and after 2000, such as the Griffith reports in 1983, NHS Management Board “Resources Management Initiatives” in 1986 and Royal College of Physician’s “Doctors in Society” stated the importance of good medical leadership in NHS. Good medical leadership can also be referred to as clinical leadership. Medical leadership ensure that all the doctors will capture certain sets of leadership attributes such as introspective, vigilant, tactical, and ethical in their medical care to provide high-quality care and services to the patients (NHS Confederation, 2022). These traits are essential for becoming a good doctor and they will help NHS to serve more effectively to the patients. The trends of adopting medical leadership are seen in numerous clinical and NHS of the UK already. This is because of the Leadership Competency Framework (MLCF) which is jointly developed by the NHS Institute for Innovation and Improvement and The Academy of Medical Royal Colleges. 
[image: ]
Figure 1: Medical Leadership Competency Framework
Source: (Academy of Medical Royal Colleges, 2022)
The Medical Leadership Competency Framework is based on the concept of good medical and shared leadership where the traits and attributes of leaders are not restricted and emphasizes the importance of doctors acquiring more leadership styles and get becomingly more involved in planning, transforming and delivering effective health services (Academy of Medical Royal Colleges, 2022). That’s why, for NHS in the UK, good and positive medical leadership is mandatory. 
Phillip (2021) suggested that transformational leadership style is also necessary for the NHS because this is a challenging and dynamic organization in UK. As NHS have to deal with variety of national issues such as the covid pandemic, a transformational leadership practices are essential to deal with this crisis effectively. A transformational leaders will be able to improve the existing situation on a massive scale (Hamad, 2022). According to the Kurt Lewin change theory, in the refreezing state, a transformational leaders arouse the need for change in the organization (Burnes and Bargal, 2021). The theory also states that, transformational leadership is the most suited leadership styles considering the current dynamic situation. Besides, transactional leadership is also important for NHS. As per Goethals, Sorenson and Burns (2021), transactional leadership is also referred to as managerial leadership. It is a leadership style where executive depends on the rewards and punishment in order to pursue optimal job performance from his/her subordinates. The transactional leadership will ensure the proper implementation of the medical leadership competency framework which will ensure a proper structure in place for the improvement of National Health Sector. Besides, Goethals, Sorenson and Burns (2021) further added that transactional leadership will ensure, employees in the organization are working appropriately and well aware about their performance. So, transactional leadership is also important for NHS. 
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Successful leaders in the healthcare industry need to possess a range of skills that will propel them to advance their careers as a leader. Some of the most effective skills are enumerated below;
Empathy
Empathy is shown or having sympathy for others. It also means putting oneself in someone’s else place to understand his or her positive and thereby take action to soothe them (Breeskin, 2021). Empathy is important for healthcare professionals as they need to regularly connect with the patients and employees. Healthcare leaders should practice empathy both at the individual level and professional levels. On the individual level, healthcare professionals.
Communication
Communication is key in every aspect of healthcare service. Communication between doctors and patients, communication between doctor and assistant, and synergy between medical assistants and groups to perform operational activities are important. 
Listening
Listening is another skill that healthcare professionals should try to adopt. According to O'hair, O'hair and Wooden (2021), good listening skills will improve the health-providing services through connecting with the patients and the employees. It will also help doctors to properly understand the viewpoint of the medical assistant which will lead to the successful execution of any kind of operations (Kim, 2021). Healthcare professionals need to conduct patients survey to determine the area for weaknesses and subsequent improvement. If a medical practitioner chooses to leave the practice, the healthcare professionals or doctors should hear him or her out to determine his or her reason for leaving. 
Settings Direction
It is one of the most important and valuable skills of leaders. Leaders should select the context for organisational change and how it will be implemented in the organisation (Pathak, 2021). In that case, the leader must be aware of a variety of factors such as employee perception, commitment, and dedication should be taken into account. By transforming the value, beliefs and good judgment, leaders will make good decisions. 
Delivering the strategy
To deliver is to execute the vision of the organisation. Milner (2021) it as one of the most important skills for successful leadership, because if vision is not achieved, what are the measurements for evaluating the contribution of leaders. They are here to fulfilling the vision of the organisation. To deliver the vision, there are numerous subskill leaders should have such as framing strategy, developing of strategy, implementation and embedding the strategy (Shelton and Darling, 2020). 
These are some of the effective skills that leaders must possess to achieve the desired organisational vision. 
[bookmark: _Toc108369583]Challenges to leadership in uncertain times

COVID-19 and other uncertain situations lead us to the conclusion that the world is VUCA which means volatile, uncertain, complex and ambiguous. No one actually knows what the next phase of uncertain events will be for us. For an instant, in times of COVID, many leaders changed their leadership styles and adapted to the situation to flex new leadership muscles (Hensel and Franklin, 2013). According to the saying of leadership experts, leaders will constantly face new types of challenges which may not have an existing solution, and it will test the ability of leaders to make sound decisions. 
To face these types of uncertain events, the most suited leadership is the adaptive leadership style. The adaptive leadership style is based on the premise of getting on the balcony. Looking at the problem from the balcony provides the leader with a great and wider view of the problems and thereby encourages to implementation of solutions that appeal to all (Pathak, 2021). During the Covid 19 time, many NHS organisations swiftly adopted adaptive leadership styles. They did it by streamlining employees with the COVID protocol. Employees are exempted from any kind of harsh or disparate treatment. Besides, due to facing the extreme pressure of patients and due to urgency, health care professional is provided with the necessary incentives and overtime pays etc. (Jefferies, 2021). 
Adaptive leadership is also important in changing business organizations. One particular example is the story of the Lego Group, one of the largest toy makers in the world. The company’s leadership has turned the company into a profitable one through his adaptive leadership styles on numerous occasions. For getting the company to its core, he followed an authentic leadership role, to represent the company to the media, he followed ethical leadership approach etc. Jorgen Vig Knudstorp, the CEO of Lego Group, brought success to the organisation through his adaptive leadership style (The LEGO Group, 2022). 
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Ethical leadership is the ability of an individual leader to behave in ways that have a sound basis for others and are recognized as good practice by everyone (Perreault, 2021).  It includes a variety of norms such as respect, fairness, honesty, transparency, integrity and trust. The concept of ethical leadership must fall within the bracket of conscious decision. Ethical leaders can establish a productive relationship with three levels which are; 
1. Individual-level
2. Team level and,
3. Organisational level.
Ethical leaders are someone who holds themselves accountable for their actions, take charge of the action and become the main ones to shape the present and future through their deeds and works (Perreault, 2021). They don’t hide when things go south rather, they always show and speak up for their team and their actions. The norms of ethical leadership are that they present good and bad times in the organisation and depend on a subordinate in every way possible. Examples of ethical leaders include Mahatma Gandhi, Anita Roddick, Warren Buffet, Jorgen Vig Knudstorp etc (Burton, Ward and Ramsden, 2022). 
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The study discussed emergent leadership styles and skills in the workforce. With the changing nature of the workforce, the roles and responsibilities of the leaders are also changing which gives rise to various emergent skills of the leaders. The study discussed various effective leadership styles and skills for the organisation along with what leadership style will be suitable to face uncertain times such as covid and other emergencies. Finally, the concept of ethical leadership is also discussed in this study.
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This model is about emergent leadership skills in the workplace. As the name suggests, it is about the continuously changing leadership roles that are important for the organisation. I always have the interest to learn what makes a leader and what separates a leader from a common person as I already know, to be a leader, no suitable job position or title is not mandatory. Thereby I have a genuine interest to delve into the issues to satiate my knowledge regarding these topics. Now I will describe my overall learning experience through a reflective essay. A reflective essay is the best way to express the learning experience of a learner. Instead of writing a descriptive essay, I think a reflective essay will reflect my learning ability in a more concise and convenient way. To properly represent my learning experience and reflect on my learning throughout the module, I will write a reflective essay by applying Gibb’s reflective cycle. 
Gibbs Reflective Cycle is six steps cycle for reflective learning (Gibbs, 2021). The cycle was created by Gibbs in 1988 as a structured debriefing to provide support for experiential learning (Adeani, Febriani and Syafryadin, 2020). This cycle is designed as a continuous cycle of improvement for expressing repeated experiences. Although it is used for that purpose, it can also be used to reflect on delivering a standalone experience. One of the key components of the Gibbs cycle is recognizing the importance of feeling for reflection (Gibbs, 2021). Another notable thing is the separation of evaluation by categorizing what goes well and what does not. These extra steps provide a sound basis for using this cycle for reflection. 
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Figure 2: Gibbs Reflective Cycle
Source: (Gibbs, 2021)
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The learning module is about emergent leadership skills in the workplace. This was a part of my BA leadership and management program. Throughout the module, the teacher provided us with different concepts, styles and models of leading and their applicability in the business world. The teacher's explanation about different leadership styles and skills is clear and concise which is important for us. Other students, including me, thoroughly enjoyed the learning module and develop a complete understanding of my leadership and management program. The outcome of the overall learning module about leadership and management is positive and a great number of leadership insights were accumulated.
[bookmark: _Toc108369588]Feelings

I feel amazing learning throughout the module. It covers many areas in that Leadership plays an important role. I was thinking at that time, about what leadership style suits me most. Based on my thinking, I contemplated myself as performing a leadership role in my mind subconsciously. It affects my beliefs about leadership attitudes and personalities. There are some leadership attributes which is ingrained in the leaders which help a person to grow as a leader. Besides, I think a leader can also be developed through training and practice. The other students who participated in this learning module felt positive about the learning module and many of them expresses their contentment with the topics that were discussed. The students are extremely happy to come in contact with this variety of leadership styles and skills. I think after the completion of this learning module, many of us will be able to practice integrating leadership skills into our personal attributes.
[bookmark: _Toc108369589]Evaluation

Things go smooth and positive throughout the session as both the module teacher and we students were fully focused on our study. Module teachers are also proactive enough by integrating themselves with the learning content and objectives. The teacher keeps reminding us about the objectives of the learning module and the outcome that will be achieved after the completion of the module. This has kept us extra motivated and concentrated in our studies throughout the module. But, one thing that seemed scarce to me then was the availability of real-life examples of leaders and their respective leadership styles. Adeani, Febriani and Syafryadin (2020) suggested that real-life examples of leaders and their case studies about how they went on to solve any emergency and crisis would be a great addition to the learning and would make the study more interactive and enjoyable. My contribution to the learning module was positive as I kept my focus throughout the study and kept myself away from asking unnecessary or irrelevant questions that may interfere with the smooth learning processes in the classroom.
[bookmark: _Toc108369590]Analysis

The overall contribution of the students is the main reason for the successful completion of the learning module. There were no conflicts among the students regarding the content selection and study process. If any conflicts arise, the teacher swiftly responded and solved the conflicts by using conflict resolution techniques. Besides, to improve the learning experience, more models and assessment tests such as knowledge tests, skills tests, and ability tests can be conducted. It will assess the outcomes of the learning and will show how the students learn the important information regarding leadership and management theory. However, my role could be more proactive if I could contribute more to the learning module. After the end of the class, if I and my classmates discussed the issue in-depth then it will improve our knowledge immensely. 
[bookmark: _Toc108369591]Conclusion 

Now, I have complete knowledge about what leadership is. Previously, I always get confused between leadership and management theory. Now I have a complete and precise understanding of what differentiates leadership from management and their prospective roles. My interpretation and critical thinking skills should need to be developed to better consume study material for having a consummate understanding of the learning content.  
[bookmark: _Toc108369592]Action Plan 

My knowledge about leadership prompts me to regularly practice leadership attributes so that I can become a leader in the future. To improve my leadership skills, I will try to practice empathy and will also try to develop my communication skills which is one of the most impressive prerequisites for becoming a leader. I will try to make myself an adaptive leader so that I can quickly adapt to any emergency or crisis.
The results of the leadership style test is an eye opening experience for me as it helps to find out the capabilities I need to have in order to perform and practices my leadership activities in the workplace. Personally, I prefer transformational leadership among all types of leadership style as it will help a leader to adapt to a situation more quickly than any other leadership style. 
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