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Changing Business environment and its dilemmas
[bookmark: _Toc67237399]Introduction:
Internal and external factors like technology, government, buyers, suppliers, employees, marketing, economy etc. and their sum are termed as the business environment. A company or a firm works under the influence of all these factors. The extent of these domains gives an overview of a business environment. Opportunities and useful resources can be identified through the environment which can be the microenvironment or macro-environment. It helps in growth, planning and profitability. It is a mixture of different events and conditions. According to Professor Keith Davis, the business environment is the sum of many small elements that remain in a state of continuous interaction with each other. The environment does not remain constant. Comparing the environment of a single organization with the overall business is complicated. As the scope in a small firm is very less as compared to the whole business. (Business Environment: Meaning, Definition, Concept, Components, Significance, 2021) Culture plays an important role in making a business environment. It provides the organization its soul. Culture manages the values and priorities of customers and employees.it can be influential on organizations sale, profit and revenue. The core report is revolving about the discussion of work place culture and its importance. Subsequently I aimed to discuss the following report in the context of Shimla Palace as it is my work place where I have been working for 1 year as a manager. At Shimla palace I have been managing three restaurants as a chain where I am supervising 19 staff members in each place. My job responsibilities are managing, dealing with complaints, sorting out costs and hosts for front house as well as managing all staff queries.
This report also contains the impact of changing environment and culture on business under the influence of different analysis. Further in the report, a brief view of organizational culture will be written including ethical dilemmas.
[bookmark: _Toc67237400]Change in the business environment:
Change is a crucial part of life and it is also inevitable in business. A positive change helps an organization in growth and development. It enables a business to adapt to the ever-changing market trends and conditions. The type of change and its adaption shows the capability and respect of commitment by a particular business. These changes may occur due to many reasons. Like for the introduction of a new product or re-organization. The process involves in this change is called change management. (UKEssays, 2018)
[bookmark: _Toc67237401]Pestle analysis:
It is the birds-eye view of business conduct. It analyses the key points of any business domain. These key points are political, economic, social, technological, legal and environmental factors. This tool is used for making marketing plans and for the investigation of business environments. It helps in developing futuristic approaches by nullifying the effects of competition. (What is a PESTEL analysis? - Oxford College of Marketing Blog, 2021)
Here is the pestle analysis which defines the impact of changing environment on the organization.
[bookmark: _Toc67237402]Political factors:
This factor includes the role of government like the strategies mage by the government, tax policies and trade tariffs. Every government when establishes make policies according to their future goals. These policies may or may not be suitable for some businesses. For instance, google find ethical issues while operating in countries like China and Iran because in these countries the government wants to control the people’s information that is against the privacy policy of Google. Hence a clash always remains in between. Thus, the environment of google is not compatible with china and Iran. So, for running any business or firm compatibility must be included in the government policies and business protocol. Otherwise, the organization have to pay a heavy fine to the government in case of antitrust abuse. Google was once fined for 2.7B $ due to its activities that were against the political framework of the European Union. (Common Frameworks for Evaluating the Business Environment | Principles of Management, 2021)
[bookmark: _Toc67237403]Economic policies:
Economic factors accompany the foreign exchange and interest rate of a country. A successful economy not only helps in strengthening the environment of the business but also boost revenue. (SILVA, 2018). It has a different influence depending upon the type of business. In micro-level business, the economic factors are influencing but not to a greater extent as they work on a small scale having a relatively stable internal environment. Any drastic change in the country’s economy may not harm it seriously. But in the case of macro-level businesses, they have a proper team employee and have chains that spread worldwide. This case because of the changing economic condition of one country can be seriously harmful to the branch of business that has set up in that country. In a general trend interest rates are rising in every country. So, every business owner is modifying its policies to accompanying this increase without disturbing the internal dynamic business environment. (Common Frameworks for Evaluating the Business Environment | Principles of Management, 2021)
[bookmark: _Toc67237404]Socio-culture factors:
Social factors in a business environment include trends, lifestyle, and taste, teamwork between owner and employees and collaboration. A positive social environment encourages the workers to perform and establish a good atmosphere in the business. If the employee is satisfied with the job and with the business owner, he will perform efficiently no matter which type of environment the business is running. As the business environment does not remain constant, it changes with the changing trends and surroundings. Positive leadership can be helpful. Participative management makes the organization reliable among employees and customers. If somehow the environment changes of the business re-organize itself, the team will be able to control and adapt to it. A negative social environment drives a decline in the business. (Lewis, 2019)
[bookmark: _Toc67237405]Technology factor:
Technology factors involve robotics, automation, research and development. The technological environment relates to the business environment dynamically. A business success rate is a measure by its advancement in technology and the up-to-date gadgets it provides. Intelligent and thoughtful use of technology helps in maintaining an advance environment in an organization. For instance, the organizations that are related to the virtual world are accessing the technology closely for providing a better view of fantasies such as in the film industry. Whenever a new product is launched in the business, the winning rate is largely measured by its technological grounds. Thus, with technology, it is now easy to bear the drastic changes in the business environment by an organization. (Common Frameworks for Evaluating the Business Environment | Principles of Management, 2021)
[bookmark: _Toc67237406]Environmental factors:
Environmental factors include the climate, disaster, pollution and green agenda. The climate is changing drastically due to the greenhouse effect and global warming. The business that depends on agriculture is adversely affected by this factor. As the climate is unpredictable so its effect on the business environment is not well defined. To boost growth, the owners are working for environmental-friendly policies. Ever business plan includes a green agenda. It not only establishes a supportive environment but also gives a new direction to the organization. As it can create a difference in organizations. Pollution can disturb the supply chains of business while the recycling factor can reduce the expenses of business include the chemical industry where recycle material are also used for efficiency purposes. (Farooq, 2018) Talking about the internal environment of Shimla palace the room availability, dining halls, wedding reception, birthday’s corner, and meeting rooms are very attractive and fascinating.
[bookmark: _Toc67237407]Legal factors:
Legal factors are the external factors that involve business laws such as employee and consumer laws. Consumer laws define the rights and preservation of consumer needs while employee law defines the rights and duties of employees. All these domains affect the business environment. The business in which the employee is treated as a family flourish. The environment of these organization remains stable despite the changes while making the consumers happy make the organization famous and this fame help in making the organization worldwide. Such organizations not only adjusted to the other internal and external factors but also gain a high rank among the competitors that exist in the same field. (Bush, 2016)
Shimla palace fulfill all the customer and employee needs according to law. Moreover, the pricing is balanced and the incentives are also given to the employees on specific occasions.
[bookmark: _Toc67237408]Porter’s five forces:
It is a tool to analyses the pros and cons of certain projects. It is mostly used for business analysis. It helps in understanding the competition among different business environments. Through this model, we can judge the long-term profits of the organizations. (Porter's Five Forces: - Understanding Competitive Forces to Maximize Profitability, 2021)
Porter’s five forces are:
[bookmark: _Toc67237409]1-Rivalry between competitors:
A business competition always remains. This competition if positive causes growth but sometimes it causes rivalry and can harm the business profit. Some business by their products and quality maintains their monopoly in the environment and become dominant. But this dominance does not remain the same. In the UK the business rivalry is not so intense because all the organization and firms are working on giving quality and best-suited products to the customer. Their profit and sales do not vary much and the competition among them remain positive. However, an organization with a more advance and stable environment can cause an aggressive change in market trends. (Porter’s Five Forces, 2021)
[bookmark: _Toc67237410]2-Bargaining power of supplier:
Suppliers can put pressure on the environment of an organization trough two techniques that are an increase in price and reduction in quality. Industry-related banks are generally more affected by this factor as suppliers can squeeze their profits. Another business that is related to manufacturing that needs raw material depends entirely on the suppliers. In the UK there are many raw material suppliers hence bargaining power is moderate which does not cause loss to the business maintaining a profitable environment. Hence an owner can choose the supplier of his own choice without compromising on the quality of suitable cost.
[bookmark: _Toc67237411]3-Bargaining power of buyers:
Buyers can threat a business environment by demanding high quality and more services in down pricing. The market environment influences the buyer and his choice. In the UK the bargaining power of buyers is moderate as the product available in the market have pricing according to quality. (Christopher Masinde Indiatsy, 2014)
[bookmark: _Toc67237412]4-Threat of new entrant:
In any business, the threat of a new environment always remains there. In the UK many people are moving toward their business setup. Many people are working for their start-ups. The new entrant with more advance techniques can become a threat to the already existing businesses. Hence the environment of any business should be flexible to accept this change.
[bookmark: _Toc67237413]5-Substituted product threat:
Any advance product can give a boost to the business if accepted by the customers. If the environment is flexible and highly adapted then the product will easily fit in the already existing pattern of organization. In the UK the business always remains space for the entry of new products in their plan. Hence this factor does not affect the organizations much. (SCOTT, 2020)
In Shimla palace all these five forces are balances as the restaurant is based on modern ideas and strong management to cope up with the competition among food industry. The food is high quality and the suppliers are moderate. It all gives the restaurant a maintained and top place in the ranking of food chains.
[bookmark: _Toc67237414]Mckenzie’s 7S model:
This framework is used to study the cultural design of an organization. It consists of seven key elements such as structure, strategy, skill, system, shared value, style and staff. In these seven elements structure, system and strategy are refereed as ‘Hard Ss’ factors while the remaining are ‘Soft Ss’ factors.
[bookmark: _Toc67237415]1-Strategy:
It refers to the plan or track of the business. It helps in making a well-organized program by keeping a record of the pros and cons of certain domains, competition, futuristic profits and missions. This strategy helps the company in bearing the fluctuations of the environment and dealing with the difficulties that rose to be the market trends. A short-term strategy is not so useful because it does not accompany the ever-changing factors of the organization. In the UK every business works on a specific strategy of providing quality and fulfilling legal notices for working smoothly. 
In Shimla palace the strategy also involved in providing facilities to the take away orders. It performs delivery services in six miles radius.
[bookmark: _Toc67237416]2-Structure:
The structure is the framework of the business made under the influence of strategy. It defines the working of managers and employees and helps in producing participative and democratic leadership. It aids in the re-organization of the firm and its environment.
[bookmark: _Toc67237417]3-Skills:
Skills are the expertise and capabilities of team members and the leader. When an organization reform its environment a manger critically looks towards the skills of his team to analyze that either his team is capable of absorbing this reform or not. Workers with the necessary training can help the leader in the reformation of the organization environment. (McKinsey 7S Model - Overview, Structure and Application, Example, 2021)
The staff is highly qualified and expert in providing facilities and hospitality to customers.
[bookmark: _Toc67237418]4-Staff:
Staff is the employees in the company. It also includes the HR policy of the organization.HR policy based on the competence, rights, and duties of the members. The male and female count also matters. The rights of the staff members are keenly observed in policies.
In Shimla palace the staff is kind, generous and loyal toward the duties.
[bookmark: _Toc67237419]5-Style:
Style is very important in the organization of the firm. The organization depends on the design of management. Management can be transformational, transactional, democratic, charismatic etc. depending upon the goals of the firm.

[bookmark: _Toc67237420]6-Shared values:
Corporate culture is the shared value of an organization. The company’s vision and the idea behind this vision are also included in it. If the values of the firm change the overall environment of the firm changes. It gives the match of the organization vision with the values.
[bookmark: _Toc67237421]7-System:
Operation, processes and tasks performed in the business are called system. It includes information technology, CRM, and financial programs. It also accounts for the evaluation and monitoring of the business programs. (Vlieger and Vlieger, 2021)
The system in Shimla palace is well equipped and well managed providing the customers a sense of royalty.
[bookmark: _Toc67237422]Kotter eight-step model:
This model is used to implement changes within the organization. The changes can be new and advance technology, market trend fluctuation, mergers and acquisition. It is proposed by John Kotter. He introduced this model in his book ‘leading changes’. (&rarr, 2021)
[bookmark: _Toc67237423]1-Create a sense of urgency:
The assessment of threats and the potential of having a dialogue with the team members to bring the changes in the overall design of the firm is the urgency sense. It allows growth on which a company can capitalize.
[bookmark: _Toc67237424]2-Powerful coalition:
Company members form and implement a strong vision to incorporate changes in the organization to gain success and fulfilling future goals. It includes the maintenance of a coalition that operates as a team for mutual benefits.
[bookmark: _Toc67237425]3-Vision creation:
Developing a vision, making strategies and incorporation of them in the business environment to develop its culture in the market atmosphere is vision creation. Stakeholders and members collaborate for this purpose.
[bookmark: _Toc67237426]4-Vision communication:
After the formation of vision how it is incorporated in the mind of the team members and managers is its communication. For this approach, a significant comparison of present and future situation is given to the members so that they keenly observe the shortcomings of vision and devising plans to eradicate them.
[bookmark: _Toc67237427]5-Remove obstacles:
No plan is 100% perfect. But it can be made ideal by nullifying the hindrances and obstacles. To do that leaders force the value of change, align the organization level in ascending order, remove resistances and then implement the change.
[bookmark: _Toc67237428]6-Creation of short-term projects:
The cultural change should not so bid at initial state. It should be gradual and steady. Making small projects with less investment helps in this process.
[bookmark: _Toc67237429]7-Build on the change:
To build change strengths and weaknesses are observed. After that, a steady process of having an ambitious goal is started. It ends with the addition of influential stakeholders.
[bookmark: _Toc67237430]8-Anchor change in corporate culture:
The opposed changed should remain the functional and structural unit of the organization. Sharing success stories, recognition of coalition, opposing core values and gaining legacy in outcome are the ultimate steps. (Team, 2021)
[bookmark: _Toc67237431]Ethical dilemmas of business culture:
Complicated challenges that create a problem in the decision-making process of an organization are ethical or moral dilemmas. These dilemmas are poisonous to the growth and culture of the business. Three approaches are used to solve an ethical dilemma. The approaches are logical to refute, the value of the approach and finding a solution. (Ethical Dilemma - Definition, How to Solve, and Examples, 2021)
According to the Global Business Ethics Survey of 2018, 40% of the employees believe that ethical issues are the weak points and obstacles in the program of the business.
The three ethical dilemmas with influence the culture of an organization are as follows:
[bookmark: _Toc67237432]Social media:
Social media is a vast platform that gives every person the freedom of giving opinions. But very often it is used for negative purposes like to destruct the reputation of one’s company or personality. The rivalry among many firms sometimes causes this problem. The employee writes negative write-ups about the company under the fake identity to lower its prestige in the market. If the blogs written by the employees are against the codes and protocols of the company, he may be fined and also lost his job.
[bookmark: _Toc67237433]Harassment and discrimination:
Workplace harassment and discrimination is the most common dilemma in every business. According to the Equal Employment Opportunity Commission, in the private sector 500$ million are fixed for employees having discrimination issues. In the last decade, the cases of harassment at the workplace are increased by over 60%. The business environments and cultures that fail to provide a secure atmosphere for the employees face the problem of increasing employee turnover and legal issues. For this purpose, the legislation for businesses is made strict to give maximum protection to employees mainly the female.
[bookmark: _Toc67237434]Health and safety:
According to ILO (international labour organization), 7397 people die of work-related diseases every day and it is more than the natural death rate per year. Occupational Safety and Health Administration defines the ten most frequent violations in this field as follows:
· Harmful and toxic chemicals
· Unprotected and open sites
· Lack of respiratory equipment’s
· Tag out
· Heavy industrial trucks 
· Scaffolding
· Electric wiring
· Wet locations
· Ladders
· Machine guarding
These factors tend to increase job insecurity, productivity and efficiency. (2021)
The change in the business environment affects the organization a lot. In a changing environment, a modification or the rules arises immediately. While changing these set of rules the external and internal prevailing conditions of the country must be analyzed in UK, all the factors including political, legal, economic etc. are favorable and help the business to adhere to the changing environment. In the changing environment, certain factors such as the rights and duties of employees and the needs of the customer remain constant. Every owner tries his best to accept modifications in the favor of the firm’s protocol. The changing environment is not negative in all aspects. It often helps businesses in making their vision modern. In this report how the changing environment influences the organization is analyzed critically under the domains of different analysis. Different models are then given to observe cultural changes and their impact on business. In the end, ethical dilemmas are described that affect the overall view and vision of an organization.
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