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The 15th of April 1989 was the date of the largest sporting event disaster in United Kingdom history which took the life of 96 men, women and children; Hillsborough. The FA Cup Semi Final football match between Liverpool and Nottingham Forest was held at the home of Sheffield Wednesday Football Club and the safety and security of the event managed by officers from South Yorkshire Police with the Gold Commander being Chief Superintendent with overall supervision of the policing of the match itself. Scraton (1999) explains that over the decade following the disaster there followed several public inquiries, criminal investigations as well as formal hearings and proceedings in court. 
The Hillsborough Independent Panel (2012) outline that the venue itself, Hillsborough, was a neutral venue with mixed seating and modified stands, as the match began it became apparent that fans in the central terrace were in considerable distress due to overcrowding.  The report explains that as police opened an exit gate into the terrace to relieve overcrowding from the turnstiles and outside the venue, the increase footfall into the pens of the Leppings Lane terrace started a crush at the front of the pens which were locked at the pitch side. The crush started to become unbearable for fans who started to collapse underfoot; as the safety barrier broke, a pile of people were left struggling to breath. Despite CCTV cameras being utilised to stream footage of the distressing incident to match and police control rooms and the presence of police officers at the pitch side, there was a significant delay in managers realising the seriousness of the event and its consequences. The report highlights significant and complex recurrent issues from previous semi-finals which should have guided operational order and operational planning prior to Hillsborough; yet there was serious deficiencies in the management of the event which were established through common practice and custom in policing of football matches. Clear warning signs from previous semi-finals were reported to have been ignored in the management of this event or as the report highlights, ‘at best, not taken seriously’ (Hillsborough Independent Panel 2012:103).
Decisions made in relation to allowing fans find their own positions to stand and failure to monitor whether fans held tickets prior to arrival at the gates created a crowd and crush through ‘finding their own level’ and a lack of direction from officials was unworkable at such an event. Cooking & Drury (2014) believe that this led to a form of panic where fans would try to accommodate others as best as possible to reduce harm however this then quickly escalated and the assumption that if fans felt uncomfortable that they would move, or leave was a failure by event commanders to understand the desire of fans to watch the semi-final.
The charging of the match commander (Hudson 2017), Mr Duckenfield, in 2017 with manslaughter by gross negligence of 95 of the 96 people who lost their lives suggests a clear breakdown in leadership of the policing response to the event. There appeared to be a distinct lack of a leadership style other than a dominant style from Mr Duckenfield who is reported to have overruled more experiences officers and stewards in relation to managing the crowds at similar events. A dominant leadership style though can often be associated with a policing environment in relation to orders and a hierarchical rank structure isn’t necessarily effective to run a team which is motivated and likely to result in a position power for the leader, a strong position with poor relationships which can affect communication and task structures. Achua & Lussier (2015) explain that the lack of effective leadership and consultation with experienced staffing suggests poor leader-member relations and that if the leadership style does not suite the situation then it is likely to be ineffective and a change of style should be adopted, however, they continue to explain that it is often difficult for leaders to change their style and instead they will attempt to change the situation. In the case of Hillsborough, there didn’t seem to be any planned contingency planning or foresight as to what issues there might have been or how to deal with them as they arose, and snap decisions were made which ultimately made the incident worse. Though there appeared to be a distinct lack of leadership during this event other than one of dominance due to rank, it has opened up the police service as a learning organisation to be able to take on board recommendations as to how these events must be managed in future; this learning organisation is in itself a clear leadership style when put into action during or prior to events, but the match commanders seemed reluctant to learn from their team members and partners who had policed this venue with similar events previously. 
Lea et al (1998) are of the opinion that the aftermath of the Hillsborough disaster has created a methodology of policing and managing football events in the future; The College of Policing (2018) Authorised Professional Practice now requires the policing of football events to be regarded in the same manner as any other public order or public safety event. This requires the introduction of Bronze, Silver and Gold Command roles alongside risk assessments. Though the role of each commander must be filled by those who have experience of football policing and are suitably trained and accredited by the College of Policing. The principles set out by the Joint Emergency Services Interoperability Programme (JESIP 2018) concentrate on role and specialism or expertise rather than rank within large operational incidents or events. This has shown a change of leadership culture within policing compared to Hillsborough where untrained event commanders were making decisions and overturning common stadium practice. These changes to planning and leading of policing football events and the core purpose of public safety were heavily influenced by Taylor (1990) and his recommendations in relation to crowd control and training for such events. 
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