      PRO LEVEL LOGISTCS
[image: ]
	University of Wales Trinity Saint David 

	
	

	REPORT- MANAGING ENTERPRISE IN THE 21ST CENTURY
Alina Ionela Ghinea- 2020634
Kristian Todorov- 20188313
(BMSW_4006_LON)
Lecturer: Mushfiqur Rahman
 
University of Wales Trinity Saint David 
	




	
	
	

	

	
Table of content
Introduction
Business Description and History
Aim and Objectives
Mission and Vision
Business Structure
Service Description
SWOT Analysis
Pestle Analysis
Technology plan
Management and Organization
Profit and loss
Financial Data
Balance sheet
Cash and flow
Conclusion
	 



	[image: Text

Description automatically generated]
	




	
	
	Introduction


· AN INTERNATIONAL SHIPPING COMPANY
	
	The PRO LEVEL LOGISTICS management team has built up an organisation of experts in shipping, customs and operations and integrated logistics.
	To start our business, we needed an investment of 400,000£ and after one year, Pro Level Logistics comes up with a profit 3, 465, 000 £ after company costs without VAT. 



	
	



	
	
	

	
	Business Description and History

Based in the United Kingdom, Pro Level Logistics works with our offices and staff in Italy.
	
	This is a company whose main purpose is to achieve general freight transport services, road routes, intern, and international transport, both: import & export transit, but also transport of goods on special routes, with a tariff of 3.5pounds + VAT / km. At the same time, the PLL company performs, at the clients' request, the storage of their goods, their processing according to requirements and the preparation for delivery.  For goods to be transported in special regime contracts are negotiated separately. 
	The company was founded with the precise goal of becoming one of the top companies on the freight market and logistics in the United Kingdom but not only, with the aim of providing a range various logistics service in a professional manner, offered promptly and permanently adapted to customer requirements.	


	

	
	
	





Aim and Objectives

Providing quality service is the primary goal of our logistics company. In order to do this, you need to build a large contact list of freighters in the shipping, rail, air and trucking industries. A strong network is essential. It is a major aspect of the industry to contact and negotiate with these companies on behalf of your clients. Warehouse networks can also prove useful for clients needing warehousing services.
· Organizing Freight Contacts (Exceptional organization is the key to logistics.)
· Building Standardized Contracts (Contracts are critical aspects of logistics operations. Standardizing your contracts for freighters, warehouses and clients is a crucial objective.) 
· Customer Service Goal (Happy customers will continue using a logistic service.) 
Effective warehouse operations management can increase operational efficiency and reduce costs while boosting customer satisfaction. The primary goal of Pro Level Logistics management is the efficient utilization of space, labor and equipment while meeting customers’ expectations.
Mission and Vision

	As a business, we are always looking to improve the way we work and the value we deliver.  To help us to do that we had defined our VISION, MISSION and VALUES- 
· OUR MISSION
· To become the world’s preferred supply chain logistics company- applying insight, service quality and innovation to create sustainable growth for business and society. 
OUR VISION  
Connecting people, businesses, and communities to a better future, through logistics. 




	

Business Structure
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This is the chart with our key people. They make sure that everything and everybody respects the business plan. Our company development plan is like a circle where if somewhere in the system appears one gap the entire system stops. Therefore, the PRO LEVEL LOGISTICS management build up an organization of experts in shipping, operations, and integrated logistics. 
 From the CEO to the workers on the floor must understand what your business needs to do to survive. This small gesture does a whole lot of good for everyone involved – it gives higher-ups clarity on the needs of customers and suppliers, and it gives workers who are usually not part of strategy a keener sense of what they must deliver in terms of speed and presence.
On the other hand, it’s also the key to give our employees, specifically the management team in our warehouse, a sense of how we expect our business to grow into the future. Even if they don’t have a role in planning, this knowledge will: 
1) prepare them for changes so that they aren’t caught off-guard and 
2) give them the ability to collaborate.


Service Description

I. INBOUND YOUR INVENTORY FROM FACTORY TO WAREHOUSE:  
II. STORAGE IN PLL-WAREHOUSE
III. PICK PACK & SHIP	
IV. LAST MILE DELIVERY TO United Kingdom and UE



The efficiency of warehouses is vital to e-commerce. Fast order processing at the warehouses ensures timely deliveries and improves customer satisfaction. However, monitoring, analyzing, and manipulating order processing in the warehouses in real time are challenging for traditional methods due to the sheer volume of incoming orders, the fuzzy definition of delayed order patterns, and the complex decision-making of order handling priorities.  Such a visualization helps the managers gain insights into the performance of order processing and find major blockers for delayed orders. Furthermore, an evaluating view is provided to assist users in inspecting order details and assigning priorities to improve the processing performance. (Tang, 2022) 
Real-Time Monitoring of Incoming Orders
Through intelligent monitoring, our warehouse managers can be aware of orders that have been delayed. However, the warehouse is bombarded with real-time orders from internet customers, creating an unclear burden for monitoring order processing progress. Furthermore, order processing streaming data in e-commerce warehouses has complicated characteristics. For starters, orders have data structures that are organized in a hierarchy. One order, for example, may require picking many stock keeping units (SKUs) and packing a few parcels. Second, separate orders are handled in parallel operating stations at the same time.
 E-Commerce Warehouse Order Processing
Storage management, batching optimization, picking strategy, and route design are all topics covered by warehousing research. E-commerce warehouses must deal with (a) small orders containing only a few items, (b) a large assortment of SKUs and even niche goods, (c) a tight delivery deadline promised to customers as part of the e-commerce service, and (d) varying workloads requiring scalable processing capacities, particularly during sales promotions. These characteristics set e-commerce warehouse order processing apart from manufacturing warehousing. Figure 1(a) depicts the order processing pipeline, which includes mostly of the following procedures:
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Preprocessing:
The warehouse storage system examines the inventory of all the commodities included in the order when the e-commerce warehouse receives an online order request. If the included goods' inventory is insufficient, the order will be held in this method until the inventory is adequate. This technique blocks orders containing commodities that do not match the inventory requirements until the inventory is sufficient.
Picking & sorting
Operators travel to relevant shelves and choose the requested commodities according on choosing lists. During the picking process, operators bring all the requested commodities on the picking list, which must then be separated into individual orders. The first three orders, which contain three blue t-shirts, two orange t-shirts, and two headphones, are grouped together, and then classified into three groups based on the orders of various users.
Packing & Weighting
Operators inspect the items for quality (such as if they are damaged) and compare the SKUs of the actual chosen goods to each order request. In this approach, orders with damaged items or wrong SKUs are halted and must be reviewed. Operators bundle the products from one order together into packaging if everything is as required. Each order's operation time is likewise unknown in this method. For starters, delicate commodities, such as glass, require specific handling to ensure safe delivery. Second, because of the limited package size, orders with too many items are split into many packages, which takes longer to pack than smaller ones. Following packaging, parcels are automatically weighed on a belt to ensure that they meet the express's standards.
Outbound
Through the above procedures, an order request is finally ready for delivery. The package(s) is(are) passed to the express and then tagged as outbound, which means that the order processing in the warehouse is finished.
Reviewing
Operators double-check defective orders and correct the problem in order to complete the order request. Damaged items, for example, are replaced with new ones, and the proper amount of goods is replenished in line with user-required SKUs.
Resetting
If the goods have already been picked or packed but the orders are cancelled by customers, the processing of these orders is intercepted. Operators place the goods back on the shelves.
Marketing Analysis and Trends

PRO LEVEL LOGISTICS 's main competitors are all commercial companies intern and international transport, courier, logistics in the main industrial sectors of economy.
The global warehousing and storage market attained a value of USD 428 billion in 2020, driven by the growth in the demand for refrigerates warehousing. Aided by the rising demand for e-commerce, the industry is expected to witness a further growth in the forecast period of 2022-2027, growing at a CAGR of 4.5%. The industry is projected to reach USD 557 billion by 2026. 
	At the marketing level, the company promotes its services through its own website, but also on other profile sites / transport exchange.
Competitive Landscape
The report gives a detailed analysis of the following key players in the global warehousing and storage market, covering their competitive landscape, capacity, and latest developments like mergers, acquisitions, and investments, expansions of capacity, and plant turnarounds:
· DHL International GmbH
· C.H. Robinson Worldwide, Inc.
· CEVA Logistics
· DSV Panalpina A/S
· Others






SWOT Analysis
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For our investment safety we make a swot analysis to be aware of our strength, weaknesses, opportunities, and threats.
As you can see from the table, we are proud to say that safety environment and quality services are just 2 of our strength. As well we are looking to improve the weaknesses because our schedule is always on the clock. Of course, we are taking in consideration the opportunity to expand our business and to prevent threats like environmental factors (Brexit), rate of the employers and competition. 
PESTLE Analysis

From geopolitical shifts to the ever-present move to the digital economy and corporate internationalization, to rising consumer expectations and skills gaps, as well as the rapid growth of underlying technology, the highlighted PESTEL trends enable and drive the formation of new solutions.
Political 
· Free trade agreements: 
· Free trade agreements between the European Union and nations such as Japan, Mexico, and Vietnam will boost trade volumes.
Economic 
· As demand for transportation services is connected to the economic cycle, optimistic economic growth projections increase pressure on effectiveness, boosting Pro Level logistics development.
·  Increased eCommerce penetration, powered by internet connectivity, with an increasing percentage of mobile eCommerce.
· An increase in M&A activity is being driven by the demand for scale, efficiency, and lower operating costs.
·  Fuel price variations (including crude oil) are more difficult to anticipate owing to supply and demand swings.
·  The creation of new cross-border capital groupings, resulting in further globalization of logistics enterprises.
· Continue the shift toward sharing economy, which will allow for more effective resource usage in the PPL industry (sharing warehouses, trucks)
Social:
· Changes in customer behavior:
· CEP operators will face new hurdles as consumers want greater dependability and shorter delivery times.
· Consumer tastes are evolving away from showrooming and toward buying online with home delivery.
· Expectations for origin traceability are rising.
· Talent shortages operate as a roadblock to the adoption of digital advances, raising the cost of physical labor.
· As the population ages, the market for senior transportation solutions will grow.


Technical:
· Evolution of underlying technology enabling creative solutions (as a result of cost pressure):
· Artificial Intelligence improves the efficiency of supply chains.
· Data-driven decision-making is enabled through Big Data Analytics.
· Processes, touchpoints, and models are becoming more digital, allowing for new services and optimizations.
Environmental
· An emphasis on environmental sustainability and tighter emissions requirements will drive logistics toward more environmentally friendly and safe solutions ("green logistics").
· Climate change is projected to continue generating supply chain disruptions by altering the pattern of weather occurrences.
· Shrinking resource deposits will cause prices to rise, further popularizing recycling and allowing for more effective resource distribution. 
Legal 
· Data protection requirements may obstruct the adoption of innovative technologies and collaboration among business participants.
· Trade barriers (such as consumer protection laws and tariffs) may continue to hamper Europe's ability to trade with the rest of the globe.
· Changes in labor legislation, such as the EU accord on posted employees' salaries, might change the European logistics environment to the detriment of eastern European suppliers.








FOR THE ATTENTION OF THE EVALUATION COMMISSION, THIS REPORT WAS CARRIED OUT EXCLUSIVELY ONLY BY STUDENT ALINA IONELA GHINEA-2020634. KRISTIAN DID NOT SUBMIT HIS WORK.
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OUR VALUES


CONNECTED


We are open and transparent in the way we work


We invest in insight to get to the heart of our customers’ challenges


COMMITED


Deeply involved in building relationships – everything we do is with the long-term in mind


Our dedication to quality is the cornerstone of our success – we get every detail right


CREATIVE


We are constantly developing better ways of working


If we find a better way of working, we act upon it and proactively share it
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Aim and Objectives

Providing quality service is the primary goal of our logistics company. In order to do this, you need to build a
large contact list of freighters in the shipping, rail, air and trucking industries. A strong network is essential. It is a
major aspect of the industry to contact and negotiate with these companies on behalf of your clients. Warehouse
networks can also prove useful for clients needing warehousing services.

Organizing Freight Contacts ( Exceptional organization is the key to logistics.)

Building Standardized Contracts (Contracts are critical aspects of logistics operations. Standardizing your
contracts for freighters, warehouses and clients is a crucial objective.)

Customer Service Goal (Happy customers will continue using a logistic service.)
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As a business, we are always looking to improve the way we work and the value we deliver. To help
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communities to a better future, To become the world’s preferred supply chain logistics
through logistics. company- applying insight, service quality and
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Operations

Logistics operations are made up of a series of processes that work together to optimize the supply chain, from delivering goods
from the manufacturer to the seller, all the way to last-mile delivery.

Logistics operations: 4 key processes

1.

»

Suppliers and manufacturers: Choosing the right supplier is important; manufacturers that are inconsistent in delivering a
quality product and/or shipping inventory to the seller can slow down operations from the very start

2. Distributed fulfilment centres: Another key benefit of partnering with PRO LEVEL LOGISTICS is the ability
to distribute inventory across logistics centers. .

Warchousing: There are several keys parts to warehouse management, including the safety and security of stored
‘goods, inventory control processes that help t0 optimize inventory storage, and much more.

Shipping: Orders that are shipped to customers accurately and quickly speaks to how well you run your logistics operations.
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Organization

Organisation Structure

+ Management here is not central, logistics activities are managed
by separate large sections. All incoming logistics (ordering, delivery,
storage of components and incoming materials) is controlled by
purchase.

At the strategic level, the company PRO LEVEL LOGISTICS adopts an
expansion policy, being a company at the beginning of the road,
which has a number of 10 vans.

Operational level management is the lowest in the hierarchy and
aims to maintains the continuity of the service offered within the
parameters of quality, quantity and time imposed by the main

objectives of the company
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Social responsibility and
sustainability

We try to show behaviour aimed at taking responsibility for the
impact on society and the environment as a result of
implemented decisions and activities.
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Due to the drastic changes in the world it is very
important to us to make important decision in time. An
important role is played bu planning, which allows us to
analyse the risk of future business operations.
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Technology Plan

1. Digital twins

@ 3D models for making layout changes or introducing
new equipment

@  In addition technology centers can create systems and
use them to test different options and increase efficiency.

@ Also, delivery networks can use the technology to
communicate well and provide real-time delivery, send
information successfully and will further help to choose
the most optimal route.

Made by Kristian





image22.png
Profit and
loss

Profitloss and account
Income

Gross sales

Less/ returns

Net sales.

Cost of goods sold
Materials

Service and other

Total cost of goods sold
Gross Profit

Expenses

Advertising
Depreciation

Insurance

Professional fees

Office Expenses

Total Expenses
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Conclusion

Transport and logistics sectors are forced to innovate at
amazing rates to stay in the game.

Customers continue to seek our transportation
services. The tools they use to organize and reserve their
deliveries are constantly changing due to technological
innovations.

With the development of emerging technologies, the
landscape of transport services is constantly changing.
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