[bookmark: _GoBack]Good practice is something that we all strive to achieve in our professional working environments, yet within multi-agency partnerships this has been a problem. None more so than the Victoria Climbie case. The 2003 inquiry stated, “Communication with children is not always a priority, access to integrating services for children whose first language is not English varies. Some councils do not include children’s views and wishes in assessments as a matter of course. Audits also revealed that organisations had mixed views about the effectiveness of cross agency and partnership working.” Therefore, in legislation brought forward by the UK Government in 2004 included key points regarding multi-agency working from the 2003 inquiry going forward. 
The Children’s Act 2004 therefore stated “The interest of children and young people are paramount in all considerations of welfare and safeguarding and that safe guarding children is everyone’s responsibility. Safe guarding in the broadest senses can only be achieved by improving a wide range of outcomes for the children and young people including their health, education and development, safety and economic circumstances. This can only be delivered and sustained when key people and bodies work together to design and deliver more integrated services around the needs of children and young people. The Children’s Act provides the legislative spine for the wider strategy for improving children’s lives. This covers the universal services which every child accesses, and more were also targeted for those with additional needs”
As a result, with legislation from the Welsh Government in 2006, The Children’s Director of Services was created within every local authority to help secure and sustain changes to culture and practice for all. The remit was to help look beyond national level to regional and local authority and involve the local communities within this change for children and families. Schools were also set to become a key focus for the changes being introduced with the improvements of standards. Local authorities were also charged with working with the primary care trusts to find out what each child needed and act upon it. Basically, a work together in a multiagency approach was introduced which includes the voluntary and community sectors and where schools are deemed to be critical partners offering extended services to help build stronger links. DfES 2006 states,” Schools role therefore should be information sharing and the concept of being the ‘lead professional’.” As a result, the Common Assessment Framework (CAF)has been developed which will now provide the early assessment of children and young people’s individual and family needs as well as the community needs. This should therefore introduce a common group of core skills and knowledge and issues within the workforce that work with children so building up an understanding going forward of team work and partnership. Voluntary organisations have a unique role to play are well as they ae well placed to reach out and help deliver services of children, young people and their families who could be at risk of social exclusion.
The agency TAF (Team Around the Family) that the Welsh Government has created is one such resource that can be used in the multi-agency setting/partnership. From 2006, within Swansea up to 2013  a review of TAF took place that showed from 2007/8 there was a development of an integrated service delivery of the CAF and TAC (Team Around the Child) that showed how patchy the service was but with the promotion of the now named TAF (Team Around the Family) by 2009, its focus was broadened across the city.  This then started to become more focussed in 2010, with the adoption of a “site 4 model” that had a range of tiers or levels of needs families might have and this was aimed at limiting the escalation of need families might face if a form of intervention was not introduced. To stop confusion the number of agencies involved with CAF came under the umbrella of TAF.  It was felt by local authorities this was the way forward for a multiagency system of working with families and should be a hands-on approach and not advisory as it has been. Going forward to 2011/13 TAF was a key part of the “4 site model “that was meeting the national requirements and key parts of the Welsh Governments Families First Programme which was to further develop the full potential of the model for a range of families with additional needs.  By ensuring the effective leadership and management of TAF”. So, developing the tools and materials to meet the national and local requirements for example the family assessment and monitoring. Then to develop a model further to ensure that it is accessible and consistent  for example to replace the terms key worker or lead  professional with a family contact .Also to develop supports for TAF locally such as a training programme for people working with children and young people and families  and finally acknowledge changes to other parts of the whole system for example the introduction of the  IFSS  in September  2012  and the restricting of the intake of the Assessment part of the Social Care Services (CCARAT) Children’s Central Advice, Referral and Assessment Team. Coming forward to present day, national policy in support of TAF is now through programmes of Families first as it is seen as an innovative and able to identify effectively and supporting families with additional needs which has the key aim to reduce demand for specialist interventions. Communities First programme is compatible and can overlap with TAF and Families First and because it is communities focussed it is a tool that can help in areas of social deprivation and is able to target clusters of deprivation. Flying start is also seen under the same umbrella as TAF that aims to improve outcomes for children in the areas of deprivation and is a huge area for joint working with the other initiatives. Finally, the Framework for the Engagement and Progression (of young people) 2013 is aiming to improve the rate of young people in education employment and /or training and promote more synergy between agency partnerships. 
TAF in its current model is based around the assumption that there is a continuum of need in relation to children and their families to show that their needs are broader than one service can address so families in theory should be: -
Identified early and effectively.
Have their strengths and needs assessed and best use is made of all local resources to ensure that the family and community strengths are harnessed and the problems if possible prevented from escalating even further.
So how does TAF work within the local authority? TAF is a holistic way of working in partnership that allows the whole family to receive support that is coordinated it also works within the 0-25, parents and carers. This will complement the new Education and Learning Needs Act 2018 which is proposed to come into force in 2020. TAF therefore offers a means of ensuring that where families difficulties become both multiple and broader than one service can address: 
Families will then have their strengths and needs assessed with what is called an “Our World” (2013) whole family assessment linked with user friendly tools that capture the views of the individual family members but particularity the child or young person. All family members will be considered. Facilitation of communication between families and professional involved is via agreed consent, with a focus on prevention and intervention, using multiagency working and a good communication and information process using PISP (pocket information smart phone)WASPI (Wales Accord on Sharing of Personal Information) can give instant access to other partner agencies  especially if they are unable to attend meetings and so can be kept in the loop  and relevant actions can be put into place . Most important of all the needs of the parents /carers are recognised and that their central role is equal in meeting the needs of the child or young person and is acknowledged .Also there needs to be a single point of contact  and able to act as an advocate for the family when needed  and be able to generate family engagement  to ensure that  support services and interventions are delivered  to fulfil the targets and goals agreed at meetings and reviews . Also empowering the child and family to see, that they have an equal role in agreeing goals and actions needed to meet those goals. Where possible the child /young person should always attend a meeting so that they have a say on what targets are being set. Therefore, most TAF meetings tend to be as small as practically possible so that the parent /carer and child /young person are not made to feel overwhelmed and threatened by professionals. There needs to be a building of trust and listening with no pre-judgement.
TAF meetings have a guidance template, which is straight forward where the first point is that:
 All information is shared.
Actions are identified to strengths and weaknesses.
Ensuring services are coordinated and not overlapping.
 Progress is always reviewed.
 Where appropriate, it is agreed to consult and if needed refer to other services and invite them to the next TAF meeting.
Identify any gaps that may need addressing and refer to the CAF co-ordinator
 All TAF members are jointly responsible for developing the package and delivering the support.
 Each member is also responsible for delivering the activities in their part of the action plan as well as keeping each other updated as and when required and attending meetings.
Members are also expected to contribute constructively when attempting to solve problems and resolve issues, and to empower the families to take an equal role in the process.
There are also timescales that need to be followed which starts the process for TAF involvement and to convene the first meeting. Whichever agency fills in the assessment these need to be completed within 2 weeks of the referral process being started and finalised and put on the eCAF system. The first/initial TAF meeting should then take place within 3 weeks of being finalised. Whoever the lead professional, they are expected to meet with the family prior to the meeting to confirm the date, time and venue. All professionals are then required to provide apologies and reasons if they cannot attend. During the first TAF meeting there should be a review date set the most commonly used is approximately 6 weeks but can be changed subject to circumstances. Each review can also allow for closure of the process if the goals and targets have been met. All meetings need to be minuted and recorded on the e CAF system by the lead practitioners and go through these with the parents and ask for comments by way of feedback forms. There seems to be more progress being made using new way of completing assessment forms other than using paper making the recording and monitoring more positive and ongoing and gives better perceptions of family progress as all involved can add to without repetition of information this is by using the distance travelled tool. One stake holders perceptions were “I’ve made a referral for a complex case that was beyond my remit”. The website had materials on it that were helpful in helping me to think through whether it was appropriate. there were some productive outcomes for these young person (from the work with TAF)” Family feedback has also been noted, one parent said “They taught me to deal with one thing at a time. We disagreed a lot to begin with but then realised what she was saying was true. Then I thought about it and began to think they could help.” Another said” Not always possible to find a solution. I sometimes felt we were getting nowhere. Things were always positive though”. The action plans were really helpful, and they involved the child.”
 Parents also thought that there were too few key workers and TAF was understaffed and more were needed from the (2013 Brookes review) listed 6 co-ordinators for the Swansea area with an average of 20 ongoing cases each and this was mainly due to the funding TAF receives. There is a big impact on this service especially as demand within the social care services have increased Therefore TAF has been more involved. It is funded by the families first programme, European social fund and flying start. This means that TAF is reliant on external partners and this does not give long term sustainability for the future to this programme (TAF) considering that it saves other services financially by its intervention programmes it needs to have more permanent and sustainable funds for the future. 2013 Brookes Review noted that the impact on the demand for social care services reduced by 40% between 2010/2013 that brought Swansea in line with other comparator authorities.  It also stated, “In the period 1st June 2012 to 31st May 2013 11% of all TAF cases were ‘stepped up to children’s social services care which included both children in need and child protection which when used in comparison within Wales indicates that his is a relatively low number when compared with two other local authorities where TAF models were 27% and 59% respectively. Which if we now look at these figures and how Swansea TAF has now broadened its work into schools and it’s called TIS (Team Around the Family in Schools) it is seen as a radical, innovative and sustainable approach to support Swansea primary school children.
TAF in 2012 with more than 120 families waiting for help from TAF its target was to shorten the waiting list for TAF so that staff would be able to target and focus on those with more additional and complex needs. And enable schools to support these children and their families at a much earlier stage. This would include stop families repeating their story repeatedly and enabling the right support at the right time. By doing this all avenues were able to be exhausted before referrals to the more special services were made. As this scheme has evolved over the last several years it has given TAF co coordinators to chance to improve their ability and confidence and train school support staff to work with and support the families. As a result, regular training sessions are held within schools. This has reached over 700 so far and around 200 support staff have received this training. Since 2015 and the TIS pilot project began these sessions have included mental health, parenting behaviour domestic abuse child sexual exploitation non-accidental injury and safe guarding awareness as well as involving the schools ALNco more within the pathways towards support. Results have showed that school staff have the confidence now to address family social matters that fell outside the school’s remit figures show that TIS has helped 607 children and their families. TAF  is described (Brookes 2013) “As a way of working together with families for the benefit of the child and young person and includes a 9 step pathway of identification ,assessment, home visit, and the first TAF meeting ,family plan and agreement about who will take the ‘key contact role’  to help coordination and delivery of the plan and review “ this basically  followed the  windscreen spectrum  where there is prevention ,protection and remedy for the following  groups families with no additional needs ,families with additional need  and families with complex needs . All 3 groups can fall into two of the sections and TAF then plans around these needs
Here are some of the positive results TIS has collated.  One-year TIS had 286 referrals from schools to the TAF and family partner ships. By year three this by resource had enabled the number to drop to 88 within the first 9 MThs. Staff that were trained were having a positive effect for example 144 children that were assisted by schools in 2015 showed positive attendance outcome for 118 (82%). Finally, TIS has seen the TAF waiting list fall from 120 to nil. Parents have also quoted (Brookes 2013) “TIS as my lifeline. Someone Cared-and I feel very fortunate!
Brallahan, Davies and McGillivray (2010) state “to support a work plan and maximise impact working partnerships will need to have a clear outline of what it is that you want to achieve and how they will know they have achieved it. Therefore, to ensure effective monitoring it is important that against each action you can clearly identify the SMART targets”
SPECIFIC- what the issue is and why it’s an issue, what is it that the partnership wants to achieve?  TAF /TIS can show it can work in a multiagency partnership and has shown it can work towards achievable goals for children and their families with the schools ALNco input to make the process informative and positive.
MEASURABLE-What is the baseline, what would you do to show progress. How well you know or prove you’ve reached your goal? TAF/TIS has shown that it can reduce the waiting time families face to access services and had been able to support other agencies and train staff to help more children and families in a non-invasive way again via more school-based involvement.
ACHIEVABLE- what is the desired practical outcome? And can the partnership of agencies achieve something? Yes TAF/TIS has been able to provide practical outcomes that can help families exhaust if necessary the interventions and support especially within schools  and in non-threatening environments so  at this level actions plans can be put into place  before referring to the next stage social services for more support and being able to provide information without the children and families having to repeat their story repeatedly.
RELEVANT – why is it important and what are the benefits? Children and young people need the help and support but more importantly they need to be listened to, by doing this and empowering them, problems will seem less of an issue to them and by talking issues can be solved.
TIME-BOUND- deadlines how long are they and will this affect change? TAF/TIS do not run on a timescale for each case. Meetings and reviews are there to set goals and target that are achievable. The only boundaries are in the funding which is not set on a permanent basis form outside source not form the local authorities.
The child population for example in Swansea is set to grow over the next 20 years by 10% by 2020 and by 19% by 2030. As these numbers grow it is hoped TIS and TAF will continue to remain accessible to school’s families. At present within Swansea only 79 primary schools have made use of TIS 16 have not no reasons given. The biggest challenge and future demand will be affected across wales. by the recent welfare reforms which are only now beginning to ‘bite’ nationally. Cuts to public services offered to children and families such as early intervention. Then the pressing need to reduce pressure on specialist services where possible by using multiagency support in the community. (Brookes review 2013) “found that in terms of overall costs   of TAF their interventions between £5 to £91 in terms of estimated savings could be linked to every £1 spent on TAF” showing that this good value for money and an excellent resource. 
TAF is a forward thinking and supportive service that is already well ahead of the other agencies as it is up and running with its support network for 0/25 regarding ALN. Other services and schools are only now getting ready to implement the new 2018 Additional Learning Needs and Education Act (Wales) in Schools. TAF is an excellent resource and is very positive in its outlook. TAF can and does meet (SMART) codes and going forward plans to actively use its co-coordinators in adopting the TIS principles to work with families of pre-school children. Also, to act as consultants in different areas of the councils /local authorities and working with families of secondary age children. 
To conclude TAF has proven it can work in a multi-agency partnership and is often the lead partner that facilitates the first meetings and needs to be nurtured and well-funded for the future wellbeing of all the children /young people and families that will use this resource in the years to come. The Victoria Climbie 2003 inquiry concluded with this quote, “It is our hope that the horror of what happened to Victoria will endure as a reproach to bad practice and be a beacon pointing the way to securing the safety and well of all the children in our society”. As a society it seems we are slow to learn as it is now 2018 and still not all multi-agency approaches are consistent yet.  But it seems TAF as an agency is showing how good practice and communication can be achieved and sustained with the multi-agency partnerships and a good role model to use.         
