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[bookmark: _Toc5014947]Executive Summary
Tesco has faced problem in the past and continues to face problem at the present time. Tesco are currently facing fierce competition their rivals Aldi and Lidl who are slowly taking over the market share. Tesco are currently still bouncing back the fraud account scandal and Dave Lewis the current CEO is tackling all these problems by being more open to the public and opening new stores under the name of Tesco’s founder Jack Cohen.

[bookmark: _Toc5014949]Terms of Reference
The report was requested by Lecturer Laura James. The report was requested on the date 05 April 2019. The purpose of the report is to highlight problem solving and decision-making skills Tesco can use to solve their current problems. The report was compiled by Prashant Thapa. The report was submitted in 05 April 2019.  
[bookmark: _Toc5014950]Procedure
· BBC.CO.UK
· Moodle.co.uk
· [bookmark: _GoBack]Theguardian.co.uk

[bookmark: _Toc5014951]Findings
In 1919 when Jack Cohen began selling surplus groceries from a stall in London, he believed in “putting affordable food in the reach of everybody”. (Tescoplc.com 15/03/2019). In 1924 after buying a shipment of tea from TE Stockwell he formed a brand by combining the initials and letters of TE Stockwell and his surname Cohen to Tesco. The first Tesco store was opened in 1929 in Burnt Oak, North London. In the 1930s the continued its rise by building headquarters and warehouse in north London and by 1932 Tesco had established itself as a private limited company. In 1947 Tesco Stores (Holdings) Ltd was floated in the stock exchange with a share price of 25p. During 1950s Tesco bought their rival stores and further expanding the brand. In 1963 Tesco introduced Green Shield stamps which were collected at the checkout and could be exchanged for goods froe the Green Shield catalogue. In 1968 Tesco opened its first superstore which sold food and non-food items. 
In 1973 Tesco opened its own petrol station by bringing competitive prices to UK’s motorists. During the 1980’s Tesco kept on growing opening new stores and buying rival stores. In 1992 Tesco launched their slogan “every little helps”.  By 1995 Tesco would overtake Sainsbury to become UK’s largest food retailer by introducing Tesco Clubcard scheme. In 1996 Tesco opened its first 24 hours store and opened different stores in other European countries. 
In 2000 Tesco.com was launched where customers could buy clothes, electricals and personal finance products. In 2002 Tesco buys largest convenience store chain One Stop. In 2009 Tesco bank was launched as a joint venture with Royal Bank of Scotland. In 2015 Tesco launched the bags of help scheme where the money being raised would be funded to improve green spaces in local communities. In 2016 Tesco starts offering free fruits to children in stores to promote healthy eating. In 2018 Tesco takes over Booker UKs largest wholesaler. In 2018 Tesco has launched a new brand and stores named Jack’s after the founder of the company. Its aim is to bring great tasting food at the lowest price with same quality and be the cheapest for shoppers in their towns. 
According to BBC (2018) Tesco teamed up with Jamie Oliver to promote healthy cooking from scratch. Currently Tesco offer various products and brands which include Tesco Bank, F and F clothing, Tesco Mobile, Tesco delivery etc. 
[bookmark: _Toc5014952]Problems in The Past  
During these years Tesco has faced many problems and have tried to resolve it. In 2013 Tesco was faced with the horse meat scandal. According to Fletcher (2013) nearly 300 million was wiped off the value of Tesco after burgers and processed meats were found to have horse meat in them. This scandal affected Tesco drastically as it was trying to persuade its customers about the quality of their products and services. Tesco lost the trust from their reliable customers and the scandal caused a major damage to its deteriorated its reputation. According to Fletcher (2013) Tesco lost almost £300 million after horse meat was found in number of its burgers. This scandal put a serious doubt over Tesco’s quality and standards of its food. Tesco had to bounce back from this scandal and gain back the trust from its customers. 
Taylor (2013) points out that Tesco placed prominent apologies all over the national newspapers. Tesco were honest to the public when this scandal happened and withdrew all their products, communicated well and kept updating the public about the situation. 
In response to the horse meat scandal Tesco first issued a full-page apology for selling horsemeat in beef burgers.  Fitzherbert (2013) mentions in her article that Tesco had withdrawn all its products from the suppliers in question and furthermore Tesco will make sure that this scandal does not happen again.
According to Butler (2013) Tesco had promised to buy more meat from the UK and install cameras in the supplier’s factories to prevent horsemeat scandal from happening again. 
BBC (2013) reported that Tesco had dropped one of its suppliers Silver crest due to breaching the trust between them and further more Tim Smith, group technical director at Tesco said that the supermarket will introduce a DNA testing system to ensure the quality of the meat is good and the system stops horsemeat from entering the food chain again. 
The Head of Tesco Philip Clarke vowed to work more closely with the British farmers in response to the NFU poll conducted where 78% of the people voted for more British foods in the market (BBC, 2013). This way it would increase the food traceability and help gain trust back from their consumers. 
[bookmark: _Hlk4579363]Another scandal Tesco faced in the past was over exaggerating their profit by £250 million. Tesco did it look better than their competitors, gain more investment and book commercial deals with its suppliers. This was strategic problem for Tesco as this scandal in still ongoing in court. Tesco did take actions by evicting PwC its auditor who had been with the company for 32 years. According to Barrett, Felsted and Sharman (2014) when Tesco admitted that they overstated their profits they took immediate actions by asking Deloitte and legal advisors Freshfields, to scrutinize its overestimation. Tesco also suspended four of its senior managing directors while it was still being investigated. Tesco’s auditors were a fault as well as they did not carry out the financial audits.   This scandal proved that Tesco were not honest and trustworthy. Tesco had overstated its profit to secure rebates from their suppliers when the sales targets are hit.
This accounting scandal hit Tesco hard as the shares plummeted and wiped down £2billion off the supermarkets share price in one day as it went further down by more than 43% from last year. This scandal further damaged Tesco’s market share which was already put under pressure from their rivals Aldi and Lidl (Key, 2018). 
As Thomas (2018) indicates that over the years Tesco has rebounded under their chief executive Dave Lewis. They have done this by reducing debts and concentrating more in the UK grocery division. Tesco has focused on the basics by valuing the customers wants by offering ranges and prices and improving stores. Thomas (2018) further mentions that the farm brands range which offers fresh foods range has been very successful. Tesco also shut down underperforming stores to reduce cost.
[bookmark: _Toc5014953]Nature, Scope and Impact
Tesco used to be the number one supermarket in the UK for a long time but due to various scandals over the past years and many competitions Tesco are no longer the number one supermarket in the UK. Customers used to love Tesco for price and the quality of the food but over the years there have been supermarkets that have given Tesco run for their money. Ingrams (2018) mentions that in a public survey for shopping groceries in large supermarkets, Tesco managed to finish sixth. In an era where social media plays a huge role this puts a huge dent in Tesco’s brand image. People will opt to shop more in the supermarkets that finished higher than Tesco due to the impact surveys have on people. The fact that Tesco is not preferred like it once was largely depends on the scandals it has faced in the past. Tesco is not moving forward and not being innovative like its competitors. This is affecting Tesco as it is losing its market share to its competitors.
This problem has affected Tesco and is still affecting it. Employees in Tesco have lost their jobs due to cost cuts and will affect their livelihood. Tesco has done this to compete with its competitors. Jahshan (2019) mentions that the job cuts are part of chief executive Dave Lewis’ plans to cut costs by £1.5 billion by 2020 to make the retail giant more profitable. This makes Tesco not a reliable company to work for due to the way it has announced the redundancy of their staffs. 
Butler (2019) mentions that Tesco are removing fresh food counters which provides fresh meat and fish. This will affect Tesco as it will lose its customers who are keen on fresh foods. Butler (2019) further mentions that Tesco are also making cuts in Head office. This will change the structure of Tesco and could force their staff to find employment somewhere else due to job security. 
[bookmark: _Toc5014954]SWOT Analysis
[bookmark: _Toc5014955]Strengths
Tesco holds the largest market share in the UK. According to BBC (2017) Tesco holds the market share by unprecedented 27.8%. Tesco has a wide variety of product choice and cost efficient. Tesco have their own mobile network Tesco Mobile and Tesco Bank. Tesco care about the environment as Gilliver (2019) mentions Tesco have begun a month trial to remove plastic from its fruit and vegetable aisle. Tesco have won various awards for customer service and for retail excellence. In todays world where people are more health-conscious, Tesco have adapted with the times by working close with celebrity chef Jamie Oliver to provide healthy food at affordable price (BBC, 2018). Jordan (2018) mentions that Tesco have opened new store Jack’s to be more cost efficient, value oriented to customers and would be cheaper than Aldi and Lidl. Tesco merging with Booker will expand their growth help shrug off competition from their rivals. 
[bookmark: _Toc5014956]Weakness
Tesco are not the UK’s most favored supermarket, so more people opt to shop somewhere else. Hargreaves (2019) illustrates that although Tesco’s share price has risen over the years it has not been able to duplicate 400p in share price where it once was. Over the past years Tesco have been charged with fraud and are often deemed untrustworthy. Tesco have failed in the overseas market due to lack of research done. 
[bookmark: _Toc5014957]Opportunities
Tesco launching Jack’s to make food more affordable at a discounted price for customers. Tesco merging with the largest wholesaler in the UK, Booker will provide more customers and help Tesco expand. Tesco can grow overseas where it has failed by coming up with new strategies and doing market research. Tesco can grow in online shopping and provide home delivery to more areas.  
[bookmark: _Toc5014958]Threats
With Aldi and Lidl both growing and gaining market share Tesco faces threats from their rivals over the market share. Retail giants being able to offer food at lower prices will pressure Tesco to reduce its cost on prices of their goods to stay competitive in the market. Due to Brexit Tesco will have to pay to their suppliers in Europe. The trade deal when Brexit happens, might cost Tesco more money and may increase the value on the goods being imported. The recent job cuts in Tesco will make Tesco unreliable company to work for. Munbodh (2018) mentions that the national minimum wage will rise in April 2019 for aged 16-24 to an extra 20p an hour and to those over the age of 25 to £8.21 which will affect Tesco’s labor cost.
[bookmark: _Toc5014959]PESTLE Analysis
[bookmark: _Toc5014960]Political
Brexit will affect Tesco as if UK decide to leave EU there will be inflation on goods being sold in Tesco. As UK is dependent on imports from other EU countries, the new trade deal will raise price which means customers have to pay more for their groceries. Since the Brexit deal has been announced the value of the pound has fallen which means Tesco has to pay more to its suppliers. The Brexit will also affect the market share as it heavily relies on imported goods. 
Governments introduction of sugar tax to tackle obesity in children has made Tesco stop selling their best sellers like Ribena and other sugary drinks from their shelves (Sabat ,2015).  This will help customers make more healthier choices and decrease the risk of diseases. The sugar tax will increase price on sugary drinks and force brands to reduce sugars on their products.
[bookmark: _Toc5014961]Social
In times where people are very health conscious and focused on healthy lifestyle, more and more people prefer to eat healthy. Tesco is adapting to the changes by introducing more healthy products. With the growth in online shopping people tend to do more shopping online then in stores to save time and hassle. Tesco offer online shopping. In the UK people follow the trend by following the celebrities they like, and Tesco have collaborated with celebrities in promoting their goods. BBC (2018) mentions that there has been a rise in first time home buyers at the age of 25 to 34. This mean younger generation are saving money by limiting their budget on foods etc. Tesco will gain more customers from this as the food are in low cost. 
[bookmark: _Toc5014962]Technology
The growth of online shopping over the past years has made Tesco introduce online shopping and delivery option. Tesco has saved money by cutting cost on labors by introducing self service counters. Tesco being active in social media has influenced sales and has improved on customer service. Tesco have changed with the technology where stores now accept apple pay and contactless card payment. Tesco’s app provides customers with vouchers and coupons to spend money on. The app also provides updates on the customer’s Clubcard. Tesco pay+ helps customers pay with their phone and collect Clubcard points with single scan. Tesco online banking helps its customers to access their bank on the go.  
[bookmark: _Toc5014963]Stakeholder Analysis
Stakeholders can affect or be affected by Tesco. There are two types of stakeholders internal and external and can affect or be affected by Tesco. Due to recent job cuts Tesco has imposed, Brexit and the competition it is facing from its rivals all the stakeholders have been affected in certain ways.
[bookmark: _Toc5014964]Primary Stakeholders
· Supplier: Brexit have affected the suppliers at Tesco, where the Trade deal introduced will cost the suppliers more money to trade and ship products. 
· Owners: The owners are facing pressure from their rivals to cut down prices on their products to stay competitive in the market. 
· Stockholders: Many stockholders are backing out from investing in Tesco due to its fraudulent past and how Tesco have performed in the past years.
· Customer: Loyal customers who have shopped with Tesco have opted to shop with their rivals due to competitive prices and better deals.
· Directors: Due to recent job cuts many directors are being made redundant and some asked to take pay cut.
· Workers: Many workers are being made redundant due to job cuts.
· Community: The local community where Tesco is being shut and jobs are being cut are facing unemployment. 
[bookmark: _Toc5014965]Secondary Stakeholders
· Government: The government is faced with this Brexit conundrum and has affected Tesco by trying to establish new laws.
· Competitors: Aldi and Lidl are slowly gaining market share due to its innovative ideas and lower competitive prices compared to Tesco.
· Media: Media have made public aware with every step Tesco has taken. Social media has affected Tesco when users leave a bad review on Tesco website and their products. 
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Tesco can resolve its current problems by involving the key players in every new direction they take and not hiding anything like they have done in the past. By using strengths of their key players, they can create more opportunities. With key players they need to engage and consult regularly.
Freeman, Harrison and Wicks (2007) states that in the world of business, a business need to consider every individual who influences or is influenced by the business. Freeman, Harrison and Wicks also states that business needs to use strategies to create value for multiple stakeholders, communicate openly with all stakeholders, stay interested to their ideas and evaluate and analyse what really matters to them. Tesco needs concentrate on every stakeholder’s interest and not just only their key players or they might face a repercussion. 
In Todays world what can give an edge with its competitors is being more accountable and responsible, therefore being sustainable. Apte and Sheth (2016) states that becoming increasingly sustainable is the only way a business can both create a long-term competitive advantage and preserve its own durability. Apte and Sheth further explains that best companies that do good by embracing sustainability create more measurable financial value to their business. Tesco can use this strategic approach by valuing every stakeholder and promoting sustainability. 
[bookmark: _Toc5014967]Conclusion
Tesco have bounced back on track but are far from where they used to be, and a new approach is needed if they want to be the nations most preferred shopping market again. Being more reliable and trustworthy would be the first step Tesco would have to take to make the customers come back on their side and leave their past behind. Tesco need to perform and deliver on what once their founder Jack Cohen believed by putting affordable food in the reach of everybody. 
Tesco can promote their sustainability more by investing in more ideas and being innovative. They can also promote sustainabilty by taking advantage of the huge market share they have, which will set them apart from their rivals. 
 
[bookmark: _Toc5014968]Options
Tesco need to invest and open more stores like Jack’s all over UK. Focus more on online technology by promoting their brands on social media. Collaborating more with chefs and celebrity by promoting healthy eating lifestyle. Introduce competition and challenges where healthy lifestyle is involved. Offer more deliver service all over UK as people these days are busy and have no time to go shopping.   


[bookmark: _Toc5014969]Appendices
[image: ]

[bookmark: _Toc5014970]Acknowledgement
I would like to express my sincere gratitude to Ms Laura James for providing with all the assessment guidance and support to complete this report. Also, I would like to thank the UWTSD for their free Microsoft office tools which I have used to complete this assessment.
[bookmark: _Toc5014971]Reference/Bibliography
· Apte, S. and Sheth, J.N. (2016) The Sustainability Edge: How to Drive Top-Line Growth with Triple-Bottom-Line Thinking. Toronto: University of Toronto Press.
· Barrett, C., Felsted, A. and Sharman, A. (2014). Tesco reveals it overstated first-half results by £250m. Available at: https://www.ft.com/content/67fb8db4-421e-11e4-9818-00144feabdc0 (Accessed: 22/03/2019).
· BBC. (2013). Horsemeat scandal: Tesco drops supplier over horsemeat in value burgers. Available at : https://www.bbc.co.uk/news/uk-21258773 (Accessed : 21/03/2019).
· BBC. (2013). Tesco pledges to sell meat from 'closer to home'. Available at: https://www.bbc.co.uk/news/uk-21597596 (Accessed: 21/03/2019).
· BBC. (2017). Lidl tops Waitrose to become UK's seventh biggest grocer. Available at : https://www.bbc.co.uk/news/business-41011259 (Accessed: 24/03/2019).
· BBC. (2018). First-time buyer numbers rise: 'I was saving for a lifetime' Available at: https://www.bbc.co.uk/news/business-46649565 (Accessed at: 25/03/2019).
· BBC. (2018). Jamie Oliver teams up with Tesco. Available at: https://www.bbc.co.uk/news/business-45470250 (Accessed at:24/03/2019).
· Butler, S. (2013). Horsemeat scandal: Tesco promises to buy more meat from UK. Available at: https://www.theguardian.com/uk/2013/feb/27/horsemeat-scandal-tesco-meat-uk (Accessed: 21/03/2019).
· Butler, S. (2019). Tesco confirms 9,000 jobs at risk as it axes fresh food counters. Available at: https://www.theguardian.com/business/2019/jan/28/tesco-jobs-fresh-food-counters-supermarket--staff (Accessed: 23/03/2019). 
· Fitzherbert, T. (2013). Tesco print ads apologize for horsemeat in burgers. Available at: https://www.campaignlive.co.uk/article/tesco-print-ads-apologise-horsemeat-burgers/1167264 (Accessed: 21/03/2019).
· Fletcher, N. (2013). Horse meat scandal wipes £300m off Tesco's market value. Available at: https://www.theguardian.com/business/marketforceslive/2013/jan/16/horse-meat-tesco-market-value-shares (Accessed: 21/03/19).
· Freeman, R. E., Harrison, J.S. and Wicks, A.C. (2007) Managing for Stakeholders: Survival, Reputation, and Success. New Haven and London: Yale University Press.
· Gilliver, L. (2019). Tesco Trials Plastic-Free Fruit and Veg Aisle for Entire Month. Available at: https://www.plantbasednews.org/post/tesco-trials-plastic-free-aisle (Accessed: 24/03/2019).
· Hargreaves, R. (2019). Will the Tesco share price ever return to 400p?. Available at: https://www.fool.co.uk/investing/2019/03/30/will-the-tesco-share-price-ever-return-to-400p/ (Accessed at: 24/03/2019).
· Ingrams, S. (2018). The best and worst supermarkets of 2018. Available at: https://www.which.co.uk/news/2018/02/the-best-and-worst-supermarkets-of-2018/ (Accessed:23/03/2019).
· Jahshan, E. (2019). Tesco eyes 15,000 job cuts. Available at: https://www.retailgazette.co.uk/blog/2019/01/tesco-eyes-15000-job-cuts/ (Accessed :23/03/2019).
· Jordan, D. (2018). Tesco's new discount chain Jack's takes on Aldi and Lidl. Available at: https://www.bbc.co.uk/news/business-45572731 (Accessed at:24/03/2019).
· Key, A. (2018). How did the Tesco accounting scandal unfold?. Available at: https://www.msn.com/en-gb/money/news/how-did-the-tesco-accounting-scandal-unfold/ar-BBQzBjG (Accessed: 22/03/2019).
· Moodle. (2019) Problem solving and decision making. Available at: https://moodle.uwtsd.ac.uk/course/view.php?id=5705  (Accessed: 29 February 2019).
· Munbodh, E. (2018). How much the minimum wage will rise in April 2019 - new rates for 2m workers. Available at: https://www.mirror.co.uk/money/new-minimum-wage-april-2019-13499754  (Accessed at: 24/03/2019).
· Sabat, D. (2015). Tesco weigh in on obesity crisis. Available at: https://www.contemporaryhealth.co.uk/tesco-weigh-in-on-obesity-crisis/ (Accessed at: 25/03/2019).
· Taylor, M. (2013). Tesco chief uses Talking Shop blog to rein in horsemeat burger scandal. Available at: https://www.theguardian.com/uk/2013/jan/17/tesco-chief-blog-horsemeat-burger (Accessed: 21/03/2019). 
· Tesco. (2019) History. Available at: https://www.tescoplc.com/about-us/history/ (Accessed:22 February 2019).
· Thomas, D. (2018). Tesco profits rebound as turnaround continues. Available at: https://www.bbc.co.uk/news/business-43722494 (Accessed: 23/03/2019).


image2.png




image2.emf
                                 LOW                    LEVEL OF INTEREST                 HI GH         LOW               POWER             HIGH                             FIGURE 1.1 :   ST AKEHOL DER ANALYSIS DIAGRAM  

MINIMAL EFFORT   MEDIA  KEEP INFORMED   COMPETITORS  

KEEP SATISFIED   GOVERNMENT   L ocal  community  KEY PLAYERS   OWNERS   SUPPLIERS   BAN KS   CUSTOMERS   DIRECTORS  


image1.png




