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	Brief explanation of the relevant theories adopted 

	“Market Segmentation is the sub-dividing of a market into homogeneous subsets of customers, where any subset may conceivably be selected on a market target to be reached with a distinct marketing mix.” (Kotler) The contacted companies were segmented based on their location as well as culture. Spartans FC was established by people with Greek origin. As a result, most of the companies, asked for sponsorship, were with that origin too. They should have been in a near radius as well, because finding sponsorship would be more effective, when they are located near Spartans’ base. 
A market research was carried out about Spartans FC in order to understand the company’s mission, vision and goals. By doing so, it was easier to look for sponsors with the same core ideas.
Second research was carried out to find companies, willing to sponsor a football club. They had to have enough funds to do that as well.  

	Reflection & advice to the organisation

	The major difficulty that was found found while trying to contact the targeted companies was that most of them did not have an e mail address for direct partnership offer. What Spartans FC can do is to try to use different channels in order to communicate with it’s future sponsors such as phone calls, direct marketing, Instagram and Facebook messages. They can also try to look for some small/average companies with similar culture(Greek) because in this way they can establish a closer relationship with the future sponsors.
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	Name of companies contacted

	1
	Mythos Greek Restaurant

	2
	Santorini Greek Restaurant 

	3
	Cadbury world 

	4
	Kostas Souvlaki 

	5
	Taste Greece

	6
	Geek house 

	7
	Athens Greek Restaurant

	8
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	10
	

	11
	


	12
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	Brief explanation of the relevant theories adopted 

	Market targeting strategies-There are different market strategies such as mass marketing, segmented marketing, micro marketing and concentrated marketing. (Langford, 2022) What we used was  micro marketing, which focuses on local level. A radius of 10 miles from FC Spartans training ground. 
Marketing mix also known as the 4 Ps(Product, price, promotion, and place) It is a way of advertising, according to these four factors. Every successful business has developed a marketing mix as this is a key for successful advertising.




	Reflection & advice to the organisation

	Since we got no response from the our targeted companies, It may be better idea if FC Spartans try to broadens their marketing target. They can try to contact more companies in Birmingham and UK, which are willing to improve the growth of a new club. 
Spartans FC should also suggest the companies, they contact a way of promotion for their business. For example, they can put the logo of their sponsors on the stadium or on their jersey. 
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	Brief explanation of the relevant theories adopted 

	Value proposition- This is everything additional to your product or service, which makes customers choose your product over the rest on the market.




	Reflection & advice to the organisation

	We found out that there is not a single offer for any value in our partnership asks. What Spartans FC can do is to invite some companies’ bosses to a football match for example and to suggest them what can they win if they decide to sponsor the club. For instance, an yearly membership ticket, discuss the best place for promotion on the business and others. The club should also try to establish a brand by creating a memorable logo and advertising it in the city on a good location. 
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