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Introduction
· Values and beliefs of organization
·  Integrity of Powys Police using RED Model
· Conclusion
Values and beliefs of organization
· Accountability,
·  Fairness,
·  Selfless,
·  Openness, leadership and respect
Whereas the beliefs lies upon;
·  Integrity,
·  Honesty, and
·  Objectivity
The above values and beliefs of the organizations are the main principles as well. These values may reinforce and strengthen the existing procedures and regulations. These are for certifying standards of the ethical code of conduct of professional conduct for both the Powys Police officers and the staff members.
Understanding integrity of Powys Police
To organize integrity of Powys Police;
·  Internal surveys examining cultural change in the organization should be done.
·  PSD should inspect the databases thoroughly on the misconduct based on fairness.
·  Procurement process must include cross-checking after months.
·  A problem-solving approach must be adopted by PSD.
 	The Powys Police have not conducted internal surveys in order to organize integrity in the current process of cultural change in the organization. According to my assumptions they need to rearrange their Professional Standards Department (PSD) purely on the basis of inspection of the misconduct process as some of the staff members doesn’t trust on their fairness. The databases has been audited on the basis of inappropriate entries, as it has been challenged. In this respect, the force has made some progress to improve the procurement processes and to cross-check the entries in their registers; but they still need to do it by reinforcing the policies of the ethical code of conduct.
The progress during the inspection has been analyzed to identify the prevalent trends in relation to integrity issues within the organization; following the unprofessional behavior and misconduct. To prevent problems; focusing on the values and beliefs of organization, the force must adopt a problem-solving approach within the PSD.
Red model – recognizing assumptions
· Recognize the standards;
·  Integrity and Honesty
·  Authority, Courtesy and Respect
·  Diversity and Equality
·  Use of Force
·  Duties and Responsibilities
·  Confidentiality
·  Orders and Instructions
· Fitness for Duty
·  Discreditable Conduct
· Reporting Improper Conduct
According to the understandings, the standards should reflect according to the on or off duties of the police officers; in order to meet the expectations of the communities. These could be achieved by the assumptions of the above mentioned standards. The highest level of personal and professional integrity should be achieved if the public would have confidence and trust on the fairness and attitude of the police officers and staff.
The particular standards that are mentioned in this slide enable the police officers and staff to act upon this type of conduct as it is acceptable.
Red Model – evaluating arguments
· Training sessions on integrity issues by the organization.
·  Communication through email and intranet services.
·  But no mechanism to have check and balance on the messages; either they had been read or not.
·  The staff desired to have more such opportunities.
·  But the online integrity training has not been audited.
There had been some training sessions on integrity issues by the organization. Due to the previous inspections on the professional standards of integrity in 2011, the policies were changed. The policies reflected on the new methods of communication through staff by using email and intranet systems. But my argument is that there was no mechanism to keep an eye to check those messages had been read or understood by the staff members. Therefore, it had a little progress in this area.
On the other hand, the chief officer team has provided a clear leadership programme based on integrity; based on seminars and events within the force as part of the cultural change program. The staff members pointed out towards the usage of intranet system; that raised staff awareness. Whereas, the force members also found out a high level of pride in delivering those services with integrity. They expressed their desire for getting more such opportunities of information and training; or firmly practicing on the policies to be able to do the right thing, while making any difficult decision. But the main argument is that the online integrity training has not been audited to ensure completion.
Red model – draw conclusions
The conclusion have been drawn on the basis of integrity.
·  The regular audits of integrity to identify corruption activities.
·  Timely conduction of public complaints.
·  Unethical patterns of misconduct.
·  Testing of staff on the basis of policy of substance misuse.
·  Accountability of officers to minimize risk of crimes within organization.
The force had taken seminars and training but it undertaken limited monitoring of social network usage by the staff officers. The corruption activities were not been accounted timely, as some of the staff members complained and having trust issues on the professional standard department. Therefore, some of the critical conclusions include those misconduct patterns and make a separate network for them as well.
Conclusion 
 	It can be concluded that they didn’t highlight the risks associated with the inappropriate usage.
· The officers may ensure the regular audits of integrity related registers; that include gifts, hospitality, procurement activities, business interests and expense claims which to be notify, and other records to identify corruption activities.
· The force may ensure the capacity and capability to enhance the timely conduct of the recordings and all the investigations into public complaints.
· To identify patterns of unprofessional behaviors and corruption activities of the staff; the force should draw a conclusion towards effective gathering on information and relatively act upon it.
· The force should also keep an eye on the substance misuse policy that any staff member and officer is taking drugs or not. This could be done by screening or testing.
· To minimize the risk of investigations into serious and fully organized crime; the effective processes should be taken with integrity and accountability.
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