
Reflection one- food first policy 

Description  

When I first started in the pupil inclusion centre it was the first time in a professional 
setting that I encountered a food first policy ( food, drink and chewing gum), the policy 
aims for the children to have small snacks during the day to try and avoid hunger related 
stress, and low levels of behaviour that can escalate into more serious behaviour.   The 
children are also offered a healthy breakfast on entry to school.  

Feelings 

At first when I went into the unit, I was a bit confused by the policy, especially after 
when a serious incident occurred the staff were offering food straight away, I 
questioned why child A was getting a toastie after punching child B, but after 
discussions and training on a trauma informed approach and more understanding of 
child psychology and physiological needs, I got the policy and was more happy to apply 
it.  

Evaluation  

The food first policy is in line with the model of Maslow's hierarchy of needs where 
children's physiological needs should be met before practitioners put demands on 
them including behavioural demands (Community Playthings, 2017). The children also 
appear happier when offered food and drink after an incident takes place, which 
calmed them down quicker.  

Another difficulty we found was that children were asking for food sometimes during 
inappropriate times for example during a task or 10 minutes before dinner, we as staff 
had to find a happy balance to apply this policy and make sure that the policy was 
applied consistently (Watts, 2022) otherwise children would get frustrated, and 
sometimes they still do.  

As the policy is to care for the children, Capes (2024) suggests that the children can feel 
safe and cared for which can lead to relationships, which directly links to Maslow.  

Analysis  

Allen and Smith (2015) suggest that chewing gum can also help children attention and 
listening skills, and their ability to regulate themselves throughput the day, our pupils 
enjoy chewing gum which suggests this to be the case. This is offered to pupils, with 
their parents' prior consent.  

SENsible SENCO (2023) suggests that pupils with additional learning needs should 
have their basic physiological needs met first before practitioners place any learning 
demands on them, otherwise practitioners are setting the pupil up to fail. 



Conclusion  

Reflecting on my settings food first policy I can see that in meeting children’s 
physiological need to eat, we can reduce quick irritation that leads to fighting, swearing 
and not listening, reducing these behaviours has led to a nurturing environment where 
children can learn and grow.  

Action plan  

To ensure that I always have children's physiological needs in the back of my mind 
before dealing with children, always trying to think, what does this child need?  

Reflection two –soft start approach  

Description 

In 2024 our headteacher introduced a soft start to the school day, for every class in the 
school, day to day in my setting this looks like dimmed lights with soft music in the 
background when the children enter between 9:00 and 9:15 and are offered low 
demand activities like colouring in and Lego.  

Feelings 

You can see that this approach works straight away, the pupils come in and are calm 
and not expected to work straight away with demand. This approach makes me happy 
as there is no pressure to get children on task or making sure, they are learning, only to 
support pupils to regulate and be available just for a chat if the children need one.  

Evaluation  

Watson (2024) suggests that the soft start approach can help children transition into 
the classroom as this is a challenge for many pupils, which I believe we as a setting 
have found. Which has had a direct impact on the number of incidents we have seen in 
the setting which has been fewer.  

A few pupils require a longer soft start to their day, for example one pupil comes into 
school and goes straight into a 1-1 low demand ELSA session. This can cause issue if 
we are short staffed therefore pupils do not get the adult attention, they need to start 
their day positively, however this happens very rarely. 

Analysis  

Kline (N.D) says that children cannot thrive in the classroom without feeling safe, which 
directly links to Maslow's hierarchy of needs as safety is an important stage in moving 
up the pyramid, therefore practitioners should always try and aim for a nurturing 
environment, which is why my  school introduced the soft start.  



Watson (2024) further says that a soft start approach can reduce student anxiety as 
they come into the classroom, promote the social and emotional development of 
pupils, and promote a calm environment by creating a relaxing atmosphere, this links to 
Maslow again as it links to children's safety needs  (Parsons, 2024) 

A soft start approach to the day can also reduce pupils' anxiety, which can be linked to 
higher levels of blood pressure which can create possible health problems down the 
line for pupils, an elevated blood pressure can also make children stressed which can 
affect learning (Astudillo et al., 2024) 

Conclusion 

Overall, a soft start approach aligns with Maslow's hierarchy of needs model as it 
promotes safety and connection, I firmly believe the positives of this approach 
outweighs the few negatives. This approach aims to reduce the anxiety pupils feel, 
which can make behaviour better.  

Action plan 

 I would like to observe pupils more closely as they enter school to identify any triggers.  

Reflection one- key adult 

Description  

My setting uses a key adult approach which means that every child has a key adult that 
will say hello to them in the morning and do a morning check in, recently one of my 
children was really struggling in the morning, so I spent 1-1 time with him until he was 
regulated.  

Feelings 

I was happy I could support this child to co-regulate so that he could have a successful 
day.  

Evaluation 

This approach sometimes does not work if the member of staff is not in school, 
however this happens rarely, the children have verbally said before they enjoy having a 
key adult. 

Analysis  

Primary Behaviour Support Service (2020) suggests that a key adult approach can help 
students develop key relationships and they are good for pupils with attachment issues 
this links to Maslow as pupils can develop attachments to help them feel safe.  

Conclusion 



This showed the key adult approach supports children with their regulation and can 
lead to a calmer school day. 

Action plan 

I will develop my co regulation techniques to provide a better experience for children.  
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