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Introduction
This write-up will discuss how vital patient safety is with effective teamwork in an Operating Theatre Department and how it can affect the Nursing team professionals. All surgical team members have a critical role in ensuring patient safety during surgical procedures in the operating room. The operating department comprises various teams with specific responsibilities and roles to ensure safe practice. The success of the surgical process depends on the coordination and collaboration of each team member. Effective teamwork is crucial to ensure patient safety in the operating room. Each team member is responsible for their actions and decisions during the procedure, and professional judgment is necessary to make the right decisions at the right time. The team must adhere to protocols and guidelines to ensure patient safety is not compromised. The nursing staff is responsible for the patient's care before, during, and after surgery, utilising critical thinking skills while the surgical team performs the procedure.


Patient Safety 
All team members involved in healthcare are responsible for providing patients with high-quality care. Each team member has unique skills and expertise that contribute to the patient's well-being. Patients are also considered essential team members as they have extensive knowledge of their health conditions and can provide valuable insights into their care. Although every team member plays a vital role, surgical teams are typically composed of multi-professional groups operating in parallel with relatively low integration. They operate independently but coordinate their actions to ensure the patient receives the best care possible. (Gustafsson BÅ, 2010)

Safety management systems have the objective to reduce the risk for patients who undergo invasive procedures by emphasizing safe practices. In high-pressure situations, these systems are especially useful to ensure that all important aspects of care are considered. The World Health Organisation (WHO) safety checklist is the most widely used safety management system for surgeries in the United Kingdom. The aim of this checklist is to promote teamwork, communication, and empowerment among staff to voice concerns. The WHO checklist is mandatory nationwide and consists of three stages performed by multiple operating team members, along with a team brief and debrief. Local policies may allow for variations based on previous experiences or specific types of surgery. (NICE, 2020)

The WHO checklist goal is to create a culture that prioritises patient safety and ensures uniformity in surgical patient safety. (Natasha Woodman, 2016) 
Perioperative nurses are highly skilled healthcare providers who provide essential care and support to patients during surgical procedures. They are responsible for assessing the patient's medical history, current health status, and surgical requirements to ensure a safe and effective surgical process. They collaborate with other medical professionals and use technology to monitor patients' vital signs, administer medications, and document their care effectively. Perioperative nurses must have excellent decision-making skills, adapt to changing situations quickly, and maintain a compassionate and calm demeanour under pressure. Their focus is always on patient safety throughout the surgical process. They play a crucial role in the surgical team and are essential for ensuring that patients receive safe and effective care. (AFPP, 2017)

During the perioperative period, it is the duty of the nurses to conduct safety checks to ensure the well-being of the patient. The safety checks involve various tasks, such as verifying the equipment used during surgery and keeping track of surgical swabs to prevent complications. These checks are performed before, during, and after the surgical procedure, and are crucial in promoting patient safety and achieving successful surgical outcomes. However, there is no specific process or method outlined in UK statute law for carrying out counts of accountable items, swabs, instruments, and sharps in a perioperative setting. Despite this, it is the legal responsibility of healthcare professionals to ensure that they provide the necessary care to their patients. (AFPP, 2017) 

The circulator, also known as an Operating Theatre Assistant, is a crucial surgical team member in the operating room as their primary duty is to assist the nurse in keeping an accurate count of all the equipment and instruments used during the surgery. As part of this count this record is recorded on a white board to maintain accuracy for future reference. Their unwavering focus on precision and meticulous attention to detail is crucial in ensuring the safety and effectiveness of the surgical procedure. If a discrepancy in the count is detected, it is essential to notify the operating surgeon immediately to ensure a thorough search which must be conducted without delay to locate the missing item. An X-ray should be the next step if the initial search is unsuccessful. All investigations regarding the unaccounted item must be performed before the surgical procedure ends. Any missing items must be documented in the patient's medical records. Any formal inquiry related to the missing item must follow local policy. In the case of intentionally retained items, it is necessary to document them, and the subsequent care teams must record the ongoing care and removal of the item. (AFPP, 2017)

During these vital checks, the Theatre Practitioner must be audible to ensure the operating room can hear loud and clear, so any instructions or actions are received to prevent any miscommunication. The Nursing and Midwifery Council (NMC) states that having the ability to communicate effectively is a vital part of delivering safe and empathetic patient-centred care. As such, registered nurses working in all areas of nursing must possess the required skills to handle relationships and communicate proficiently with individuals of diverse age groups and varying mental, physical, cognitive, and behavioural health conditions. (NMC, 2018)

In the operating room, optimal teamwork is crucial for a successful operation. Having an experienced team member who can assign tasks and openly communicate with all team members prior to the procedure's start is essential. This allows for a clear understanding of individual roles and responsibilities within the team. When the team operates cohesively, the procedure can be completed efficiently and with patient safety. Achieving success through teamwork requires effective communication. Every team member needs to have the confidence to express their thoughts, regardless of their level of expertise, especially if they feel things are not going according to plan. When a team communicates openly and effectively, it's more likely to achieve its objectives, as each member's unique abilities and perspectives can be fully utilised. Therefore, team leaders should promote a culture of collaboration and transparent communication where everyone can be heard and appreciated. (Birgitte Tørring, 2019). 
According to Stella Cottrell (2019), collaborating in a team or group can be a powerful way to motivate one another, exchange ideas and tasks, acquire new knowledge, and reflect on past experiences, However, working as a team can present challenges. To ensure success, it is essential to offer various forms of emotional support, including fostering a supportive environment, proactive planning to avoid potential issues, establishing an effective group dynamic, taking ownership, and clearly defining tasks and roles. (Cottrell, 2019)

Critical thinking is crucial during surgical procedures as a scrub nurse because each patient and operation is distinct. It involves analysing, evaluating, and making decisions about the patient's care, which is an integral part of nursing practice. Critical thinking enables practitioners to provide safe and effective care to their patients. (Ummu, 2024)

As another crucial part of the healthcare team, theatre nurses play a vital role in promptly identifying and responding to patient deterioration. They are responsible for detecting subtle changes in a patient's condition and taking immediate action to prevent further decline. Their expertise and constant watchfulness are invaluable in ensuring positive patient outcomes and avoiding adverse events. Effective healthcare greatly relies on their diligence and professionalism (McCartney, 2017). To Include this, Cottrell (2019) also suggests that the benefits of good critical abilities can include the ability to spot your own and other assumptions, be able to make fair and professional decisions, clearer thinking, and good communication, however, Cottrell (2017) states that critical thinking involves accuracy and precision, and this can require dedication to finding the right answer. (Cottrell, 2017)


Conclusion
In conclusion, patient safety is of utmost importance in the operating room. A multi-disciplinary approach is necessary to ensure that the patient receives high-quality care. All team members must work together effectively and adhere to protocols and guidelines to ensure patient safety is not compromised. The WHO safety checklist is essential in promoting teamwork, communication, and empowerment among staff to voice concerns. Perioperative nurses are crucial in ensuring patient safety throughout the surgical process. Their focus is always on patient safety, and they must have excellent decision-making skills, adapt to changing situations quickly, and maintain a compassionate and calm demeanour under pressure. The circulator is also a critical team member and must maintain careful attention to detail to ensure the safety and effectiveness of the surgical procedure. Overall, all healthcare professionals involved in surgery are responsible for prioritising patient safety and providing the necessary care to their patients.
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This allows for a clear understanding of individual roles and responsibilities within the
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Achieving success through teamwork requires effective communication.
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During the perioperative period, it is the duty of the nurses to conduct safety checks
to ensure the well-being of the patient.

The safety checks involve various tasks, such as verifying the equipment used during
surgery and keeping track of surgical swabs to prevent complications.

These checks are performed before, during, and after the surgical procedure, and are
crucial in promoting patient safety and achieving successful surgical outcomes
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                                                                                    ACCOUNTABLE ITEMS 6      During the perioperative period, it is the duty of the nurses to conduct safety checks to ensure the well - being of the patient.        The safety checks involve various tasks, such as verifying the equipment used during surgery and keeping track of surgical swabs to prevent complications.       These checks are performed before, during, and after the surgical procedure, and are crucial in promoting patient safety and achieving successful surgical outcomes
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This PowerPoint presentation will highlight:

» The importance of patient safety in nursing practice,
specifically in the operating room.

* In surgical procedures, all team members play a
crucial role in ensuring the safety of patients.

» The operating department consists of various teams,
each with specific responsibilities and roles to ensure
safe practices are followed.
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