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[bookmark: _Toc65590792]Introduction 
The report has showcased the relation between organisational structure and its culture.  It can be said that both culture and structure are the pillars of a business. The structure of an organisation presents guidelines through which culture is developed. The structure and culture need to be creative, innovative and creative to attain more success. This makes the working environment more positive and satisfies both employees and customers. The concerned report has selected two companies which are TESCO and Marks & Spencer. The organisational structure and culture of the mentioned companies have been discussed. The way it impacts organisational and employee performance is also highlighted. The factors that influence workers motivation and behaviour in the chosen organisation are also highlighted. In this competitive marketplace, it is important to give motivation to the employees to deliver a better quality of service. In this case, both the culture and structure must provide a soothing workplace environment.


[bookmark: _Toc65590793]Choosing two companies
The two companies which are selected over here are TESCO and Marks & Spencer. Both companies are UK based companies and have a stable position in the current market. 
TESCO is recognized as a multinational grocery of the British market and a company of general merchandise. In the whole world, it stands third in the field of the retailer. The company was founded by Jack Cohen in 1919. At present, the total number of employees working in TESCO is 423,092. It has various brands like Marko, One Stop and Premier. It has expanded in various parts of the world like Ireland, Slovakia and Hungary. It provides services of groceries, clothing and banking facilities as well. TESCO is a leading retailer (Tesco Plc, 2021). Millions of customers are served each week in both online and offline ways. Since the year 1960, it has diversified into many areas like finance, petrol, furniture, electronics and telecoms. The value has been gained by the “low cost” strategy. Through various ways, the company attracts its customers and gains positive outcomes. In the London Stock Exchange, TESCO is listed which has enhanced the core value. The company is immensely hard to reach this position and gain customers and employees loyalty.
Marks and Spencer Group plc. is referred to as a “British multinational retailer”. It is specialized in selling food products, home products and clothes. It is also listed on the “London Stock Exchange”. It was founded by Michael Marks and Thomas Spencer in 1884. At present, it has 959 stores. Through the medium of TV advertising, it targets its customers. Through Ocado retail Marks & Spencer offer an online service of food delivery. There was a time when the company faced a serious threat from its major customers who were women. The ladies stopped purchasing any product from Marks & Spencer. After that, the company came up with different solutions to deal with the problems (Marks and Spencer, 2021). The corporate culture has been changed in order to rectify its mistakes and maintain a sustainable position in the global market. This has made the company get back its loyal customers and earn sufficient growth. The company has also expanded to various parts of the globe like Canada and France. The current pandemic “Coronavirus” has created problems for the company where numerous jobs have been cut down. Motivating employees to perform well and gain success is one of its core values.

Both the selected companies play a major role in organisational culture and structure to earn maximum revenue.

[bookmark: _Toc65590794]Identifying their structure and culture
TESCO is considered to be a multinational grocery and it’s headquarter is in England. The organisational structure followed by TESCO is a Hierarchical organisational structure. The structure showcases that into various parts the possession is divided. The maximum amount of responsibility is with the one who is at the top of the business structure. This is done to make the work run efficiently and smoothly (Dang-Pham et al., 2017). The organisational structure of TESCO focuses on each department. As the company is large and has various layers, the hierarchical organisational structure is used. Numerous employees work in this concerned company. It is not possible to handle such a big organisation single headedly. So various people are hired for different positions and obligations. Through this business structure, consumers get satisfactory levels of service (Dudovskiy, 2021).

Organisation culture is also defined as the shared values, practice and attitude of the organisation. If TESCO is considered, their values are centralized to their respective businesses. Role culture is mostly utilized as there are different functional bodies. Business value has become an integral part of their culture. It signifies that each employee must understand the importance of their work. The employees must understand the way of working and satisfy the customers at any cost (Tesco Careers, 2021). Understanding the communities of colleagues and customers is another cultural value. Trying to make things better in an innovative way is its major concern. Shared beliefs and values are high and attempts are made to solve the queries of employees and customers.

The organisational structure followed by Marks & Spencer is a flat organisational structure. It showcases that there are limited management levels. It is between employees of the front-line and administrative level. This is followed by the concerned company to encourage workers in case of making any decision. The company focuses on improved quality of customer service. This can be done through innovative measures. The flat organisational structure helps reduce bureaucracy. The company is in favour of making the employees more skilled by authorizing them to take decisions. As the level of communication between employees of baseline and upper manager solution is easily found and implemented.
Marks & Spencer follows the organisational culture of customer-driven. This showcases that the company makes an accurate effort to improve the service of customers. Employing capable employees, doing market research and giving them training is its culture. Marks & Spencer is working hard to update the e-commerce technology. The company makes certain changes when necessary and comes up with new business ideas (Wainwright et al., 2019). Marks & Spencer are dynamic which helps them to make the employees work as a team. This has made the company attain specific growth in this current marketplace.  

[bookmark: _Toc65590795]Discussing structure and culture and the way it impacts employee and organisational performance
TESCO ‘follows the organisational structure of the hierarchy. Being such a renowned company one person can't handle it. So, for different positions, various people are hired. The person at the top of the pyramid holds maximum responsibility (Wisskirchen et al., 2017). There are five committees and are led by the Group Chief Executive. There are 10 members on the board of directors. The board consists of an audit committee, remuneration committee, nomination committee, disclosure committee and corporate responsibility committee. It also comprises the regional manager at the head then comes the store manager. Managers for different levels like food trading, non-food trading and personal manager are there. The manager of the fresh food section, personal assistant, manager of the electrical section and clothing section manager are also there. There are marketing, HR, financial team as well to look after the other aspects of the business and generate more sales. The concerned structure is used because it is easy in case of usage. The role of different workers is clearer and can focus on work properly. 

TESCO’s organisational culture is to nurture the best environment for the workplace. A clean and bright facility is provided to the team members. It is a mixture of healthy work, personal and professional development. Culture of trust, success and work is the priority and is mainly concerned.
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Figure 1: TESCO Organisational Chart
(Source: Meng, 2021)
Adaptability to the changing environment is possible because of the flexible environment. The loyalty of employees for the firm has increased due to shared beliefs and culture. As the company follows a shared culture employee can understand their customers in a better way. There is a huge span of control that has reduced the command chain and has improved reception with each employee (Spencer and Bailey, 2020). As the organisational structure is hierarchy so all the decisions are made by high authority. In case of any bad decision, the employees are not held responsible. The structure empowers the employees to work in an effective way. In this concerning organisational structure, it takes time to pass the job and make them understand. Due to so many positions, it takes time to take any business decision and implement it. As the structure is complex it takes time for completing certain activities. The employees are made to understand their exact work and close control is laid upon the workers to make the job done in an effective way. The main focus is given to respective goals and through this, the organisation focuses on its goal. This enhances both organisational and employee performance.

Marks and Spencer Group Plc. is a multinational retailer indulged in selling home, food products and clothes. The organisation follows a flat organisational structure. It consists of the Board of directors, chief executive, production director, administrative director, marketing and sales director. It also involves finance, HR, R&D and the production department. There is effective communication between all the departments. The customer-driven culture is followed by Marks & Spencer. Employees are motivation and suitable business changes are done within the organisation
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Figure 1: MARKS and SPENCER Organisational Chart
(Source: Org Chart Marks and Spencer Group, 2021)
Both organisational structure and culture have a positive impact on organisational and employees’ performance (Alkhateri et al., 2018). The level of bureaucracy is decreased and the employees can make decisions. This makes them believe that they are an integral part of the company. Effective training is given so that skilled workers can give away better service delivery. This has allowed the organisation to work in a less resistant way and an easier condition. The overall cost of the organisation is cut and makes the working speed up. The employees are given more responsibility and there is more scope for open communication. The speed of applying new ideas and solutions increases with the help of the concerned company’s structure and culture.
[bookmark: _Toc65590796]Identifying factors that influence employee behaviour and motivation in the chosen companies
Factors that influence employee behaviour and motivation in TESCO are 
1. Bureaucratic: The organisational structure is a hierarchy that showcases that employees are not asked for their opinion. Full control of the head is on the employees (Su and Swanson, 2019). This makes the workers work in an effective way and maintains decorum. In some respects, it has a negative because employees are fully controlled, and their decisions are not appreciated.
2. Taylor’s motivational theory usage: Presently TESCO is using Taylor’s motivational theory as it is good for the firm. Through this approach, workers are paid for their good results. It motivates them to work properly.
3. Employee reward: TESCO follows the “Employee Reward Program” and is the same as “Taylor’s theory. The package of financial reward is the motivating elements.

Factors which influence employee behaviour and motivation in Marks & Spencer are
1. Cost-cutting: Through the method of cost-cutting the employees are provided with more payment. This helps in strengthening relationships with upper and lower level workers (Stoyanova and Iliev, 2017). At a cheaper rate, the products are made available which is beneficial for the firm in this competitive market.
2. Usage of technology: Marks & Spencer uses social media and other technical equipment to boost employee’s behaviour and motivation. 
3. Empowering employees: The employees are empowered by the use of a flat organisational structure. Workers can take essential decisions and effective teamwork is seen (Safa et al., 2018). Training facilities and rewards are given to influence employee’s behaviour.



[bookmark: _Toc65590797]Conclusion 
The above-discussed study showcases the aspects of two different organisations. Both the organisational structure and culture of the companies are highlighted. TESCO follows a hierarchical structure. on the other hand, Marks& Spencer follows a flat organisational structure. TESCO is more work driver and Marks& Spencer is customer driven. TESCO follows more shared values and beliefs and the top of the pyramid takes important decisions. In TESCO more focus is laid on work and understanding the core of the job. On the other hand, Marks & Spencer makes its employees priority to satisfy a huge number of customers.
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