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[bookmark: _Toc3801893]EXECUTIVE SUMMARY     

The objective of this business management report is to provide recommendations to the Group management of WarnerMedia with respect to its staff retention issues and.  This report aims to deliver people management recommendations based on the findings that we noted.

In the report, we have focused on identifying the root causes of executives’ retention problem and change management issues that are challenges to WarnerMedia, as seen in the previous mergers & acquisition deals in the past -- a trend we should really pay attention to.  We have also identified the business challenges about people management in WarnerMedia.  Further, we have put a SWOT analysis in this consultancy report to help identify and analyze the overall situation of the Group in the market.

About the problem of WarnerMedia’s executives’ retention, the major findings include that the Company offered the wrong benefits to the management while the staff are fearful of layoffs. Further, the unreasonable growth targets caused staff’s resentment, and ineffective talent mobility is also a problem noted.  We recommend WarnerMedia to understand the needs of executives of both sides in a M & A project.  In addition, CEO, division heads and HR should all balance the mode, and map out capabilities instead of by headcounts.  Learning and development is a very important tool in talent management.  WarnerMedia may need comprehensive consideration in training development and delivery, interactive learning, mobile learning and agile-based training methods.

With respect to WarnerMedia’s change management issues, the staff are fearful of cultural overhauls.  Staff cooperation problem is noted between the two groups prior to the mergers.  There are also public relations issues which caused market speculation and impaired the Group’s image.  We recommend WarnerMedia to do networking with other line managers and organize trust-building trainings and activities.  We also suggest the Group to strengthen the quality of public relations officer or investor relations for more transparent information that is delivered to the consumers, as it is essential to maintain the corporate image in the world. 

	

[bookmark: _Toc3801894]COMPANY SNAPSHOT OF WARNER MEDIA, LLC     
[bookmark: _Toc531271472][bookmark: _Toc3801895]Warner Media, LLC
[bookmark: OLE_LINK3][bookmark: OLE_LINK4][bookmark: OLE_LINK2]Owned by AT&T, Warner Media, LLC (“WarnerMedia” or “the Group”) currently ranks within the top 100 US corporations in 2018 by annual revenue.  The company was previously known as Time Warner Inc. which was first established in 1990 with the merger of Time Inc. and Warner Communications.  The Group is now doing business as WarnerMedia, an American media and entertainment giant owned by AT & T.  The Group’s businesses include television programming, films, games as well as other video content and publishing operations.  Its assets include HBO, Warner Bros, Cinemax, CNN, 50% of The CW, Audience, Cartoon Network, DC Comics, TNT, New Line Cinema, and a 10% share in Hulu.

In October 2016, Time Warner was offered by AT & T an acquisition for US$108.7 billion.  The merger was once in a stalemate because of the antitrust lawsuit filed by U.S Justice Department against AT & T in 2017.  Eventually, the merger was confirmed successful on 12 June 2018.

WarnerMedia spin off Time Inc. in 2014 and later Time Inc. was acquired by Meredith Corporation in 2018.  The Group retained the Time Warner name until AT & T’s acquisition in 2018.

The Group was earlier known as AOL Time Warner Inc. from 2001 to 2003 and its name was changed to TimeWarner from 2003 to 2018.  In 2001, American Online (“AOL”) had acquired Time Warner Inc. for $164 billion and later in 2003, the name “AOL” was dropped.


[bookmark: _Toc3801896]WarnerMedia’s Geographic Operations
The Group currently has over 30,400 employees and continues to extend their blueprint through a number of acquisitions.  Headquartered in New York, U.S.A., WarnerMedia has operations in the U.S., Canada, Germany, China, Italy, Japan, Mexico, France, Netherlands, the United Kingdom, South Korea and India.






[bookmark: OLE_LINK18]WARNERMEDIA – COMPANY SNAPSHOT


[bookmark: _Toc531271473][bookmark: _Toc3801897]COMPANY ANALYSIS OF WARNERMEDIA
[bookmark: _Toc3801898]WarnerMedia’s Major Business Segments
A variety of the Group’s businesses has made WarnerMedia and the formerly Time Warner to achieve rapid growth in the past numerous years.  Mentioned in a previous section of this report, WarnerMedia’s businesses cover a wide range of businesses and the major business segments include Warner Bros, Home Box Office and Turner.

WARNER BROS
Having the most extensive collection of global brands, Warner Bros Entertainment currently leads the entertainment industry, with its footprint covering such verticals as feature film, television and home entertainment production and worldwide distribution to DVD, Blu-ray, digital distribution, to name but a few.  In 2018, Warner Bros. Pictures Group had a record high of revenue of over $5.57 billion, being $1.95 billion in the U.S. and $3.62 billion in other countries (WarnerBros.com, 2019).

[bookmark: OLE_LINK20]HOME BOX OFFICE (HBO)
[bookmark: OLE_LINK19]HBO is the leader in the provision of premium television viewing, with services covering subscription video on demand and premium streaming service.  Its branded television networks as well as subscription video-on-demand services allowed the channel to secure extensive coverage internationally, currently covering over 60 countries in the world.  Indeed, HBO and Cinemax programming is now transacted over 150 markets in the world (Homeboxoffice.com, 2019).


WARNERMEDIA – COMPANY SNAPSHOT


TURNER
Apart from operating a leading 24-hour news cable channel—CNN, Turner also produces drama and kids programs.  Turner is successful in upholding a suite of world renowned brands, including but not limited to CNN, Boomerang, TBC, Turner Classic Movies and Bleacher Report (Turner, 2019). 


[bookmark: _Toc3801899]WarnerMedia’s Group Management

	Name
	Title

	Tommy Emmerich
	Chairman, Warner Bros. Pictures Group

	Kevin Tsujihara
	Chairman, Warner Bros.

	Richard Piepier
	Chairman, Home Box Office

	Paul T. Cappuccio
	Executive VP, Industry Policy and Government Affairs

	John Stankey
	CEO

	
	

	
	





[bookmark: _Toc3801900][bookmark: OLE_LINK8]SWOT ANALYSIS FOR WARNERMEDIA 

WarnerMedia specializes in entertainment and media business.  The group's success in a wide range of media and film studio products symbolizes diversified end markets, which likely exempts it from risks associated with a particular market segment. SO (Strengths + Opportunities) Strategies can be used because WarnerMedia’s internal strengths will take advantage of external opportunities.  However, factors such as the highly competitive environment, complex economic changes, high volatility of the financial markets, low economic growth in large countries, viewers’ preference pose different threats to the Group.

SWOT ANALYSIS
	STRENGTHS
	WEAKNESSES

	# Market position

# Digital Network
	# Staff Retention Management
 
# Change Management Issues

#Lawsuits

	[bookmark: _Hlk201464]# Home Box Office has a high growth rate

	

	OPPORTUNITIES
	THREATS

	# Positive Outlook of Media and Entertainment Industry in the U.S.
	# Intense Competition

	
# Acquisition of Plexchat                                        
	# Regional and Economic Influences

	
# Reinforce and extend capabilities under unification with AT & T
	# Geopolitical uncertainties and disruption in the financial markets

	
# Future strategic business acquisitions based on its cash level
	# Viewer Preference


		




SWOT ANALYSIS FOR WARNERMEDIA

[bookmark: OLE_LINK26][bookmark: OLE_LINK27]STRENGTHS – Market Position: Expanding Establishments in Media Markets
Acquisitions all the years as illustrated below have enabled WarnerMedia to become a giant global media group.  The blueprint of WarnerMedia is like an empire based on its dominance both operationally and geographically.

	[bookmark: page25]Year
	Major Acquisitions

	2016
	In October 2016, Time Warner was offered by AT & T an acquisition for US$108.7 billion.

	2016
	In February, Warner Bros signed an agreement to acquire DramaFever, a provider of subscription and on-demand video services.

	[bookmark: OLE_LINK6][bookmark: OLE_LINK7]2016
	In November, the company’s subsidiary Warner Bros Entertainment announced to acquire Machinima, a provider of programming service.

	2016
	The company acquired 10% stake in Hulu, for US$583 million

	2014
	In February, Warner Bros. Television Group entered into an agreement to acquire Eyeworks’ businesses outside the U.S., covering across South America, Australia, New Zealand and Europe, to add 13 new territories to the company's network of production companies.

	2014
	The company set plans to acquire stake in Vice Media Inc.

	2014
	In September, Time Inc. and American Express Company announced an agreement for Time Inc. to acquire American Express Publishing Corporation.

	2013
	[bookmark: OLE_LINK12]In September, Time Inc. and American Express Company announced an agreement for Time Inc. to acquire American Express Publishing Corporation.

	2008
	Completed the acquisition of Bebo, a global social media network that will form the centerpiece of AOL's newly created People Networks business unit.

	2008
	HBO acquired the US television rights to their as-yet-untitled documentary on the President-Elect Barack Obama, directed by Amy Rice and Alicia Sams.

	2008
	Acquired the Perfiliate Limited, providing performance-based e-commerce marketing services to advertisers.

	2003
	The name AOL dropped from AOL Time Warner.

	2001
	AOL acquired Time Warner for $164 billion


[bookmark: OLE_LINK38]
SWOT ANALYSIS FOR WARNERMEDIA

[bookmark: OLE_LINK31][bookmark: OLE_LINK32]STRENGTHS – Leading Market Position in Media Markets 

WarnerMedia has a main market position that empowers the Group to satisfy developing need for entertainment.  Warner Media’s strong financial position permits the conglomerate to secure a leadership position in entertainment.  In the financial year of 2017, the movies produced by the company generated over US$5 billion for the worldwide movie industry.  Its leadership position could also be justified by the following achievements: 
Its film studio was ranked 2nd in global box office receipts in 2017
Warner Bros was the No. 1 TV and film studio (based on all TV and film income)
No.1 primetime TV series maker for the US broadcast systems (2017-2018)
No.1/ No.2 film studios in local film industry receipts for 8 out of the previous 10 years
No.1/ No.2 film studios in worldwide box office receipts for 9 out of the previous 10 years


[bookmark: OLE_LINK35]STRENGTHS – Digital Products

Technology is also a success enabler for Warner Media.  The advanced digital system at CNN made it a news viewing destination by choice while its Bleacher Report is a leading digital sports platform that outperformed social media giants like Facebook, Instagram and Twitter.  Applications used by CNN, TBS, TNT, Adult Swim and Cartoon Network etc. were also being shared amongst its other digital properties.


STRENGTHS – Revenue from Home Box Office (HBO)

Warner Media’s Home Box Office is ranked 3rd in terms of the ability to generate income for the group.  Increasing subscriber base plus contractual rate inflation brought about increasing domestic subscription income, generating a 7% growth in income year-on-year.  In the financial year of 2017, HBO secured a 20% share of the company’s income while recording a CAGR of 6.4%.


SWOT ANALYSIS FOR WARNERMEDIA


WEAKNESSES – People Management and Lawsuits

People management in the Company has never been easy due to its wide scope of businesses in nature and in particular, the two substantial mergers as well as other many small-to-medium sized acquisitions that WarnerMedia/ Time Warner had went through in the 2000s and 2010s.  People management skills and practices should be put on a top priority but seemingly the Company has not achieved successfully, as we noted that staff retention problem exists int eh company.  WarnerMedia should also be aware of its change management issues.  We will analyze both staff retention problem and change management issues in a later section “People Management Analysis for WarnerMedia – The Root Causes of Issus and Our Recommendations”.

On the other hand, we consider that lawsuits have led to increased legal and professional expenses to the Group and influence its reputation in the industry.  
[bookmark: OLE_LINK77][bookmark: OLE_LINK78]
In October 2016, Time Warner was offered by AT & T an acquisition for US$108.7 billion but the merger led to a huge lawsuit because of the antitrust case filed by U.S Justice Department against AT & T.  With success also came other red flags.  In July 2017, the company had to settle a claim worth of $80 million, for the digital promotion of items from “The Lord of the Rings” and “The Hobbit”.  And in June 2018, a case was filed against Warner Bros Entertainment and Behavior Interactive for using codes from its “Aftermath Shelter” to make another “Westworld” application.
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SWOT ANALYSIS FOR WARMERMEDIA

OPPORTUNITIES

[bookmark: OLE_LINK39]OPPORTUNITIES – Media and Entertainment Industry – the U.S.
The business outlook for the media and entertainment industry in the United States is positive.  According to statistics provided by the International Trade Administration and the U.S. Department of Commerce, the media and entertainment industry is the third largest industry in the world and the U.S. is the largest media and entertainment market, with a projected market value of US$804 billion by 2021.

OPPORTUNITIES – Acquisition of Plexchat
Warner Bros’ intention to upgrade its quality in mobile titles is very obvious with its acquisition of Plexchat, a social gaming startup, in July 2018.  The acquisition would bring in features like community highlights and chatting mechanisms to enhance the overall user experience.

OPPORTUNITIES – Collaboration with AT & T
In June 2018, AT & T acquired Time Warner Inc. and also changed the name to Warner Media LLC.  Through the acquisition of Time Warner Inc., AT&T hoped to address challenges faced in video dispersion, payments, utilizations, creation through premium content, etc.



SWOT ANALYSIS FOR WARNERMEDIA

THREATS – Intense Competition
Time spent by the audience when consuming Warner Media’s services is always quite an accurate crystal ball when it comes to revealing how much revenue Warner Media is likely to earn.  In a cluttered world where media and entertainment choices are ever increasing, Warner Media will need to stay on top of how to engage with an audience so that they are willing to make time for its services and offerings.  Normally, the less time spent with Warner Media’s services, the less revenue Warner Media earns.  Important elements include news sources, like OTT services, Internet, premium pay television services, feature films, television networks, live sports, home entertainment products and services, games, pirated content, print media, and other events.  

THREATS – Viewer Preference
Warner Media is subject to change in viewer preference due to advancements in the technology, which allow users to access content avoiding advertisements and could affect the company’s advertising revenue.  Advertising avoidance or advertising skipping is not the only challenge faced by Warner Media; the increasing use of user-generated sites, the easy dissemination of video content across the Internet and mobile platforms, the streaming and downloading from the Internet, outdoor digital displays etc. are all potentially taking an audience’s share of attention and time, hence placing an ultimate impact on Warner Media’s revenue.



SWOT ANALYSIS FOR WARNERMEDIA

THREATS – Regional & Economic Influences and Geographical Uncertainties 

Warner Media’s business is exposed to various factors, including weak economic conditions, geopolitical and economic uncertainties and increased volatility and disruption in the financial markets.  The Group’s financial condition and results of operations could be affected by weak economic conditions in the U.S. and other countries, as the current global economic growth rate is very low.  Under such conditions, there will be negative impact on the stakeholders’ environment, and also on advertisers, suppliers, retailers, affiliates, theater operators, insurers, and others.  These external factors which are impacting Warner Media’s business — summarized as weak economic conditions, political uncertainties as well as financial volatility could all leave negative influence on the company’s Income Statement.

Also important is the volatility noted in the economic conditions of the large emerging economies such as China, India, and Brazil which show signs of slower growth due to economic uncertainties as well as factors arising from governmental actions as in some countries like Russia.

THREATS – WarnerMedia’s Risk Variables
Regulatory Requirements and Exchange Rate Fluctuations
Due to its multinational nature with huge sum of transaction amounts, Warner Media might quite often experience exchange rate fluctuations, different regulatory requirements as well as governmental control on repatriating earnings from some foreign countries.  The Group might also confront transformations in the political or economic conditions in the foreign countries it operates in.  Such factors could impact Warner Media’s operations.
[bookmark: OLE_LINK23][bookmark: OLE_LINK29]LITERATURES RELATED TO THE MERGERS AND THE GROUP

[bookmark: _Toc3801901]LITERATURES RELATED TO THE MERGERS AND THE GROUP

[bookmark: OLE_LINK33][bookmark: OLE_LINK34][bookmark: OLE_LINK22]Background of the Merger of American Online and Time Warner in 2001

Back in Year 2000 - America Online, Inc. (“AOL”) and Time Warner Inc. announced a strategic merger to create the world's first fully integrated media and communications company for the Internet Century.  The deal was eventually approved by Federal Communications Commission in January 2001 (Hansen, 2007).  With total turnover of over $30 billion in a year, this new company targeted to be deliver world-class branded information, entertainment and communications services across the rapidly converging media platforms.  The merger is essentially a celebrated marriage of the world’s top media, entertainment and news brands from Time Warner with the technology offered by America Online.  With the merger, the world renowned brands would be able to tap into extensive Internet franchises, technology and infrastructure; online communities as well as e-commerce offerings would be made easy, instantly. (En.wikipedia.org. (2019).

By consolidating the world's leading Internet and media companies, AOL Time Warner was trusted to be specially positioned to accelerate the development of the interactive platform as well as the growth of its entire businesses.  The new company would provide an important new broadband distribution platform for AOL's interactive services and drive subscriber growth, which was believed to be ever-growing, through co-marketing with Time Warner's dominant brands.


[bookmark: OLE_LINK30][bookmark: OLE_LINK36]LITERATURES RELATED TO THE MERGERS AND THE GROUP 

[bookmark: OLE_LINK42]
[bookmark: OLE_LINK40][bookmark: OLE_LINK41][bookmark: OLE_LINK37]Some major people management issues emerged as a result of the merger in 2001, such as the criticism for adhering to the over-optimistic forecasted profitability growth, mismatched incentive programs, the never-materialized synergies, and the mess in the frequent change of top executives.  These issues will be discussed in the later section “Business Challenges about People Management to the Company”.
	 


[bookmark: OLE_LINK43]LITERATURES RELATED TO THE MERGERS AND THE GROUP

[bookmark: OLE_LINK28]Background of the Merger of Time Warner and AT & T in 2018
	
Early in summer 2016, there were widespread news about AT & T’s intention of acquiring Time Warner.  In October 2016, AT & T reached a deal to acquire Time Warner for $108.7 billion.  AT & T was confident of the deal because of its financial power as the well as previous experiences such as the similar acquisition of NBCUniversal to increase the media holdings in the industry.  Time Warner’s shareholders approved the merger in February 2017.
	 
Things did not go right when AT & T learnt that they were criticized for having the ability to use Time Warner content to expel competitors or limit access to the content by industry rivalries.  In November 2017, the Department of Justice filed a lawsuit on antitrust against the acquisition.  Makan Delrahim, assistant Attorney General of the Department of Justice’s Antitrust Division, claimed that the deal would give significant impairment to the U.S. consumers.  AT & T asserted that the overall lawsuit deviated from the decades of precedent cases which were of similar nature (Foden, McLaughlin and Moritz, 2017).  On the other hand, U.S. President Donald Trump, ceaselessly commented on how CNN influenced the network that covered his administration and he planned to block the acquisition due to the “potential impact of the consolidation” (FitzGerald and Flint, 2019).  This undoubtedly made the deal harder to succeed because Donald Trump seemed to threaten AT & T and Time Warner deal against CNN (Levin, 2017).  


[bookmark: OLE_LINK45]LITERATURES RELATED TO THE MERGERS AND THE GROUP

In June 2018, despite the District Judge ruled in favour of AT & T which represented that the acquisition could be proceeded, the employees’ fear of AT & T was still remained.

Some major people management issues are identified as a result of the proposed merger in 2016, such as the Time Warner staff’s fear of AT & T, a well-known cost cutter (Lang and Lang, 2018), loss of top executives who left Time Warner (Atkinson, 2017), as well as the weakness of publicity about carrying out the messages to the consumers about future services and fees after the merger.  These issues will be discussed in the later section “Business Challenges about People Management to the Company”.




[bookmark: OLE_LINK46]BUSINESS CHALLENGES ABOUT PEOPLE MANAGEMENT


[bookmark: _Toc3801902]BUSINESS CHALLENGES ABOUT PEOPLE MANAGEMENT 
Issues of people management are the major challenges faced by business leaders.  In this section, we are delivering a macro side of view as to how staff retention management and change management issues could bring business challenges to WarnerMedia.  In the NEXT section “People Management Analysis for WarnerMedia – The Root Causes of Issues and Our Recommendations, we will provide specific recommendations for WarnerMedia.

STAFF RETENTION PROBLEM
1. Staff Retention is a key to organization success and sustainability
Staff Retention is a key to organization success and sustainability of the business.  
Retention is a cornerstone of success, and long-term staff development can protect the longevity of an enterprise.  To achieve success, both the organization and the staff must be long-life.  It is because when the staff is not meeting the mission of the company, the whole organization will lag behind (Craig, 2018). 

Focusing on building a sustainable workforce is a must if a company aims to connect and produce results authentically and successfully. Company sustainability typically looks at its impact on the community locally and globally, but sustainability starts with the people behind the scenes. It unites them to create a better work culture, work-life balance and contributions to customers and the world.



[bookmark: OLE_LINK58]BUSINESS CHALLENGES ABOUT PEOPLE MANAGEMENT

2. Employees are required to be clear about the rule of game and what the stakes are.  Middle management are supported with a clear vision which is well communicated on a regular basis.  The CEO can tell the employees what position the Company will be targeting at, the direction of the overall objectives, and the recent major activities.
Challenges may arise when business goals are not delivered and it could have an impact on operating management because employee performance should be marked to the Company’s goals and unique selling position.  Simply speaking, it could be a risk when employees do not know what and why they are striving for (Bullwinkle, 2012).

3. Every employee should know how they can maximize their contribution to the Company’s vision.  Performance appraisals are one of the aids which measure such contribution.  When it comes to a situation where employees.  Bringing the vision down is the responsibility of every management.  Challenges may pop up when the employees do not know how to fit into the large picture for the orgnanisation, clients or consumers (Bullwinkle, 2012).
[bookmark: OLE_LINK55]
4. [bookmark: OLE_LINK56][bookmark: OLE_LINK57]Building up a sense of belonging for the employees is essential.  
After the employee contributes, his or her boss should appreciate or at least care about the contribution.  Depending on the significance and level of contribution, it is important to realize from the view of employee as to how he/ she wants to be rewarded.  It is also essential to inspire and thank the employee with good communication skills.


[bookmark: OLE_LINK54][bookmark: OLE_LINK64]BUSINESS CHALLENGES ABOUT PEOPLE MANAGEMENT

	There will be challenges when employees are not rewarded in a way that they desire.  Motivation and productivity will decrease when the employees do not get what they want from the company.  Management should care about employees’ contribution.

5. Nothing done to the Staff with Poor Performance or Bad Behaviour..
Challenges arise when employees striving for excellence find that certain team members behave badly or goof off – and most.  This creates an atmosphere of unfairness in the workplace and the leaders will gradually lose creditability because it seems that they manage good and bad employees in the same manner.  This will create the challenge of staff retention because excellent employees will be the first batch of people to leave the company.  

CHANGE MANAGEMENT ISSUES
What is Change Management? 
Change Management is a process that helps facilitate hierarchical transitions.  More explicitly, it focuses on the human side of change.  It enables staff to comprehend, commit to and welcome changes in the business environment.

For What Reason is Change Management Important? 
Change can happen in an enterprise in many aspects, such as strategy, leadership, people management or technology.  Organizations are seeing change management assume a critical role.  As in WarnerMedia, this will undoubtedly make resistance to change either researching to implement new technology or about people management.  WarnerMedia shall provide a work environment that is increasingly liberal and open to change.
BUSINESS CHALLENGES ABOUT PEOPLE MANAGEMENT

Change Management can help reduce this pressure and make a smooth process.

Change Management is a formal method for speaking with people in the company.  It reveals to them why change is occurring, what the situation will become, and how it will eventually bring advantages to them.  Informing staff from the start helps smooth the progress and save the time.  Likewise, if employees are increasingly open to change, they will be progressively occupied with the way going forward.  The more the employees are devoted, the transition can be done more rapidly and save resources for the Group. 

By making it available this line of communication, you also establish a standard and then gradually this will build the trust among the employees in WarnerMedia, benefiting the top management as they make decision.  On the other hand, employees fear the gray part – the unknown area.  Having a strategy set up will reduce the fear and maintain consistency can help make an increasingly flexible and creative working environment.



[bookmark: OLE_LINK47][bookmark: OLE_LINK52][bookmark: OLE_LINK48]PEOPLE MANAGEMENT ANALYSIS FOR WARNERMEDIA – 
THE ROOT CAUSES OF ISSUES AND OUR RECOMMENDATIONS

[bookmark: _Toc3801903][bookmark: OLE_LINK24]PEOPLE MANAGEMENT ANALYSIS FOR WARNERMEDIA – 
THE ROOT CAUSES OF ISSUES & OUR RECOMMENDATIONS
[bookmark: OLE_LINK15]We believe that based on the strengths of WarnerMedia, there will still be a lot of M & A opportunities.  We hereby identify people management issues which WarnerMedia will likely experience in the future M & A projects, and they are the industry’s trend.  
	[bookmark: _Hlk211151][bookmark: OLE_LINK13]PEOPLE MANAGEMENT ISSUES OF WARNERMEDIA 

	
	Issues
	Root Causes
	Our Recommendations

	1
	Executives’ Retention Problem 
	Offered the Wrong Benefits
[bookmark: OLE_LINK59][bookmark: OLE_LINK60][bookmark: OLE_LINK70](En.wikipedia.org, 2019)
	Understand the needs of executives of both sides in a M & A project

	
	
	Fearful of layoffs
(Lang and Lang, 2018)
	CEO, division heads and HR should all balance the mode

	
	
	Unreasonable Growth Targets caused Resentment (Swisher, 2008) 
	Set realistic financial targets with reasonable assumptions

	
	
	Ineffective Talent Mobility (EY, 2017)
	Learning & Development

	[bookmark: _Hlk3507338]2
	Change Management Issues
	Fearful of Cultural Overhauls
(Lang and Lang, 2018)
	Networking and Trust Building

	
	
	Public Relations Issues
[bookmark: OLE_LINK84][bookmark: OLE_LINK91](Foden, McLaughlin & Moritz, 2017)
	Be more open to transmit message of future prices for consumers

	
	
	Poor Cooperation Prior to Merger (Chatterjee, 2007)
	Hold more intercompany meetings and activities prior to the merger


[bookmark: OLE_LINK63]

PEOPLE MANAGEMENT ANALYSIS FOR WARNERMEDIA – 
THE ROOT CAUSES OF ISSUES AND OUR RECOMMENDATIONS

Here, we provide details of the root causes of staff retention problem and change management issues.  We will provide the possible recommendations for future development.

A. STAFF RETENTION PROBLEM
The media industry nature is unique and “narrow”, so it is often uneasy to find and recruit talented staff with adequate experience in this industry.  It is commonly known that media & entertainment companies do not normally recruit people who are lack of knowledge in this industry.  Hence, we consider that staff retention ability is particularly important for WarnerMedia.  While retention is a cornerstone of success, the fostering of sustainable staff helps extend the longevity of a business while aiming at future goals (Craig, 2018).  

[bookmark: OLE_LINK61][bookmark: OLE_LINK62][bookmark: OLE_LINK86][bookmark: OLE_LINK87][bookmark: OLE_LINK88]A1. Findings:  Staff Retention Problem – Offered the Wrong Benefits
In the previous M & A in 2001, a new incentive program, i.e., stock options were introduced based on the performance of AOL Time Warner.  This program replaced the old cash bonuses based on the division’s performance.  The division heads of Time Warner were extremely dissatisfied because AOL’s poor performance dragged down the overall group performance (En.wikipedia.org, 2019). 
[bookmark: OLE_LINK71][bookmark: OLE_LINK72]Recommendation
The CEO and HR head should seriously assess what kind of bonuses/ remunerations the executives want and try to meet their expectations.  Sensible questionnaires and interviews can be conducted with the executives and managers.  Most importantly, this should be done prior to the merger.  WarnerMedia’s sustainability typically looks at its impact on the entertainment and media globally, but sustainability starts with the people behind the scenes.
[bookmark: OLE_LINK74]
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[bookmark: OLE_LINK69][bookmark: OLE_LINK75]A2 Findings:  Staff Retention Problem – Fearful of Layoffs
The Company’s M & A in 2018, which was first proposed in 2016, led to fears among employees who are scared of losing the job (Lang and Lang, 2018).  This fear was also seen in the 2001 merger, so the Company was still not able to tackle this human management issue.  During the period from 2016 to 2018, the staff worried for a long time because they did not know when the lawsuit with Dept of Justice would end and the job security is a problem.

[bookmark: OLE_LINK73]Recommendation
The CEO should be accountable and he should be more active in smoothing the process.  Moreover, the CEO, division heads and HR should balance the mode -- be empathetic with employees, lead the layoffs methodically, and assess the impact on the team”.  Our recommendation for WarnerMedia is to get these elements in balanced proportion.  It is also important to map out capabilities, not by headcount.

[bookmark: OLE_LINK90]A3. Findings:  Staff Retention Problem – Unreasonable Growth Targets Caused Resentment
During the era of AOL Time Warner, many division executives blamed COO Bob Pittman for setting over-optimistic growth targets, which were so high that were never met.  Executives left the company and the staff were filled with anger.  Dick Parsons, CEO, eventually prevented Pittman from exercising power over those division leaders who were disgusted with Pittman’s synergy plan (Hagan, 2011).  Unreasonable growth targets will lead to a consequence where expected synergies do not work out, because employees from the two companies do not want to bond together.
[bookmark: OLE_LINK89]
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Recommendation
We recommend that financial forecasts must be made with reasonable assumptions together with adequate market data to support, rather than using personal goal or judgement.  When actual business results deviate badly from targets, staff motivation is affected because employees may opt to leave the company or they will query their capabilities of themselves.

A4. Findings:  Ineffective Talent Mobility Problem, a M & E Industry Trend
Same as other media companies, WarnerMedia is facing the challenge of ineffective talent mobility problem – the number 1 challenge in the industry.  The 2017 results of a survey conducted by EY (Ernst and Young), show that 73% of respondents consider ineffective talent mobility & career path planning is full of challenges in talent management.  Furthermore, these M & E companies nowadays have to compete with technology giants such as Google and Facebook.  The current employees wish to have a workplace similar to these internet enterprises.  The staff in the traditional M & E companies see that company culture and career path opportunities are the biggest elements which can retain them.

Recommendation
Learning and development (L & D) is a very important tool in talent management, as proved in the M & E People Strategy Survey.  WarnerMedia may need comprehensive consideration in training development and delivery, interactive learning, mobile learning and agile-based training methods, it is because most respondents indicate that their companies are strong in one or a few particular areas only.  Hence, these companies only partly met expectations for employee engagement and work execution.
[bookmark: OLE_LINK82]PEOPLE MANAGEMENT ANALYSIS FOR WARNERMEDIA – 
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[bookmark: OLE_LINK53][bookmark: OLE_LINK14][bookmark: OLE_LINK51]B. CHANGE MANAGEMENT ISSUES
[bookmark: OLE_LINK79]In this fast-paced business world, WarnerMedia should possess the capacity to adjust to change.  Requirements in the supply chain are continually evolving.  Accordingly, WarnerMedia shall be adaptable and change management is imperative to comprehend and actualize in the Group.  The findings & recommendations about change management for WarnerMedia are as follows:

B1. Findings:  Change Management Issue - Staff Fearful of Cultural Overhuals
Before the merger in 2018, AT & T alone was already a complex group that have different cultures among different lines of business.  Molding cultures with Time Warner is a big challenge as two companies have different cultures, beliefs and even rewarding systems.  It is even a bigger challenge when culture clashes between the two entities go unchecked.
The previous experience of the merger in year 2000 between AOL and Time Warner was disastrous and so the employees were worried about layoffs and cultural overhauls (Lang and Lang, 2018).  

[bookmark: OLE_LINK68]Recommendation
[bookmark: OLE_LINK95][bookmark: OLE_LINK96][bookmark: OLE_LINK81]Leaders should be explicit about the culture and concealed behaviours that will best unfold the new way of doing business, and find opportunities to reward the behaviors.  Change programs can involve creating a culture or combining cultures.  One way is to do networking with other line managers so that they have support among themselves and are easier to implement changes effectively.  Moreover, trust-building is important because the progress of change is in line with the trust level among the line managers (Chamberlain, 2010).  
[bookmark: OLE_LINK83]PEOPLE MANAGEMENT ANALYSIS FOR WARNERMEDIA – 
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Furthermore, cultural assessment should be done.  In future, at the initial stage of the next possible M & A, we recommend WarnerMedia to complete an assessment of the two companies’ values, visions and philosophies including leadership traits, risk tolerance level, views of stakeholders, the measurement of value of teamwork VS individual performance.  Warnermedia should also set up a standardized performance measurement and how to give recognition to the employees.

	B2. Findings:  Change Management Issues – Public Relations 
[bookmark: OLE_LINK76]In 2016, when it was reported that AT & T was in negotiations with Time Warner for the proposed merger, the public criticized this possible deal would allow AT & T to use Time Warner content as leverage to limit access to the content by the competitors.  The public were also concerned about the future fees to be charged after the merger.  The assistant Attorney General of the Department of Justice’s Antitrust Division, Makan Delrahim, believed the deal would largely harm U.S. consumers (Foden, McLaughlin & Moritz, 2017).

	 Recommendation
[bookmark: OLE_LINK97]We recommend WarnerMedia to strengthen the quality of public relations officer/ Investor relations so that more transparent plans or information can be instantly and precisely delivered to the consumers.  This will avoid the unnecessary market surmise and can maintain the Group’s image. 
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	B3 Findings:   Change Management Issues – Inadequate Resources Allocated

In the initial stage of the Merger as in AT & T and Time Warner, it is noted that inadequate resources are allocated to employee communications and potential cultural problems.  People work separately without much communications as leaders of the two companies are independent fiefs.  People are not trained to face change management.

Recommendations
We advise WarnerMedia to put adequate resources to recognize staff communications and cultural assessments so that all major departments shall play a major role in the M & A process.  The purpose is to reduce anxiety and to increase employees’ understanding towards the M & A process.  






[bookmark: OLE_LINK92]ANALYSIS OF THE STRENGTHS AND LIMITATIONS OF OUR RECOMMENDATIONS

[bookmark: _Toc3801904][bookmark: OLE_LINK25]ANALYSIS OF THE STRENGTHS AND LIMITATIONS OF OUR RECOMMENDATIONS 
	Firms nowadays expand their business by mergers, with the purposes of channel control, aim at growth for world-class leadership & global reach or to adopt potentially advanced technologies.  Despite we trust that the above recommendations will provide WarnerMedia fruitful benefits related to people management, there are limitations at the same time.  The strengths and limitations of the suggestions are analysed in this section.

Strengths
The above recommendations, if adopted, can increase sustainability of people, reduce anxiety of employees, map out employees’ capabilities, enhance staff motivation and improve talent management.  In addition, the recommendations provide a ground of support among the leaders and managers and it is easier to implement changes effectively.
By strengthening the quality of public relations or investor relations, the Company will be able to avoid unnecessary market surmise and let the Group maintain its good image

Limitations
Limitation - Assuming Full Support by Top Management
This consultancy report provides findings and recommendations as to how the Group Management can improve people management in staff retention and change management.  We assume there will be full support by the top management in order to carry out the implementations of recommendations.  And most importantly, these implementations are regularly measured with effectiveness according to management’s requirements, which are usually aligned with the latest organizational strategy. 
ANALYSIS OF THE STRENGTHS AND LIMITATIONS OF OUR RECOMMENDATIONS

Limitation - Consistency
As we performed this consultancy report, one of the limitations is that there must be high internal consistency such as management style or external consistency, such as government policies and intervention practices.  These factors might influence the effectiveness of our recommendations.  

Limitations – Cultural Value
In addition, cultural values may affect the media and entertainment very much.  One recommendation works in the U.S but we do not guarantee that it works as good as in any other country.  It is because cultural values impact the behaviours and attitudes of the staff (Hofstede, 2001).

Limitation - Lack of Available Data 
When we performed this consultancy service which is based on certain literature reviews, the recommendations are not however derived or based on a certain level of data – hence, this require us to limit the scope of our study, and it can be an obstacle in finding a meaningful relationship.  This consultancy report, however, can serve as an opportunity to describe a need for future research and give the top management the right direction to focus on the current issues as described throughout this report




CONCLUSION

[bookmark: _Toc3801905]CONCLUSION

[bookmark: _GoBack]The recommendations as illustrated in the previous sections are for the purpose of strategic use and operation use.  When there is M & A in future, management of WarnerMedia may also consider to formulate a reliable & practical time scale, including the estimation for the fieldwork and report preparation for an effective due diligence.  Also to kick off the planning integration processes as soon as possible and get together the leaders of both sides to be involved earlier.  Everyone should work to fulfill expectations in both groups -- the acquirer and being-acquired businesses.  Employees should be able to handle difficult people management decisions, including employee and HR issues.
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Module Learning Outcomes
(from module syllabus)

By the end of this module the student should be able to:
1. crticall identity, analyse and assess the extemal environment and determine appropriate
people management strategies aligned to ensuring organisation and stakeholder success;
2. criically debate and put forward appropriate people management sirategies that serves to
remove indecision and create focus and purpose towards determining appropriate action
throughout the organisation.

TASK DESCRIPTION

‘The report will be based on a real-case study propose by student that the company selected should
be a top regional or giobal company in the respected indus'ry which is undergoing or just completed
‘amajor restructuring exercise and/or merge & acquisition process driven by keen competiton,
‘growth and innovation. The proposed case should be approved by module lecturer

Produce a business management report that details evidence-based research on a contemporary
issue within the field of people management. The report must contain conclusions derived from the.
findings etailed within the report and culminate in fuly justified recommendations and an
implementation plan for recommended changes. You wil have a choice as to which of several
current HR issues upon which to focus in your report.

‘Your task in this assignment is to prepare a business management report (NOT an essay!) based
on the case. (It concerns a complex business environment).

+ Thereport should select one or two key people managementissues identified in the case
since the business environment described is complex and involves several different HR issues
discussed during the module. You do not have to adaress al of the people management issues
raised i the casel (If you are uncertain as to which to select, consult wth the module lecturer).

* Youmustindicate in your report which issues you have selected.

+Your report shouid draw upon the theories, principles, tools and guidelines for people
management given in the lectures or n the previous activities and exercises.

FORMATTING AND LAYOUT

Please note the following when completing your written assignment:

Writing: Writen in English in an appropriate business/academic style

Focus: Focus only on the tasks set in the assignment.

Length: 7,500 words (+/- 10%)

Formating: Typed on A paper in Times New Roman or Arial font 12 with a 2 centimetre.

‘space at each edge, 1.5 spaced and pages numbered.

Document format. In business report format

Ensure the assignment specification (Page 1) is attached to your assignment and a

bibliography using Harvard referencing throughout s aiso provided.

7. Research: Research should use reliable and relevant sources of information e.g. academic
books and joumals that have been peer reviewed. The research should be extensive.

PO

oo

‘The use of a range of information sources s expected — academic books, peer reviewed joumal

articles, professional artcles, press releases and newspaper articles, reliable stafistics, company

‘annual reports and other company informaton. All reports must be consistently referenced with a

‘separate Harvard style bibliography. They will be submitted via Tumitin and checked for plagiarism.
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GUIDANCE FOR STUDENTS IN THE COMPLETION OF
TASKS

NOTE: The guidance offered below is linked to the five generic assessment criteria overlea.

1. Engagement with Literature Skills
Your work must be informed and supported by scholarly material that is relevant to and focused on the
task(s) set; you should make use of scholarly reviews and primary sources, as appropriate (for example,
refereed research artices andlor orginal materials appropriate o the discipline).  You should provide
evidence that you have accessed a wide range of sources, which may be academic, govemmental and
industrial; these sources may include academic joumal articles, textbooks, current news artcles,
organisational documents, and websites. You should consider the credibilty of your sources; academic
joumals are normally highly credible sources while websites require careful consideration/selection and
should be used sparingly. Any sources you use should be current and up-to-date, mostly pubiished within
the last five years or s, though seminalimportant works in the field may be older. You must provide
evidence of your researchiown reading throughout your work, using correctly a suitable referencing system,
including in-{ext citations in the main body of your work and a reference list at the end of your work.

Guidance specific 1o this assessment:

+ Literature review - your work must be informed and supporied by recent and scholarly material that is
relevant to the field of people management; you should make use of scholarly reviews and primary
Sources, where appropriate (for example, refereed business articles, research articles andor original
materials).

* You are required to identity, discuss, analyse and recommend solution related to the business case
and people management perspecive in the selected articles. Elaboration using support from the
literature about suggestionsirecommendation on the issues and possible solutions

+ Referencing: Consistently accurate application of referencing

2. Knowledge and Understanding Skills
At level 7, you should be able to demonstrate a systematic understanding of knowledge, and a critical
awareness of current problems and/or new insights, much of which is at, or informed by, the forefront of
your academic discipiine, field of study or area of professional practice, with a comprehensive
understanding of techniques applicable to your own research or advanced scholarship. Your work must
demonstrate your growing mastery of these concepts, principles, current challenges, innovation and
insights associated with the Subject area. Knowiedge relates to the facts, information and skills you have
acquired through your leaming. You demonstrate your understanding by interpreting the meaning of the
facts and information (knowledge). This means that you need to select and include in your work the
contemporary concepts, techniques, models, theories, etc. appropriate to the task(s) set. You should be
able to explain the theories, concepts, etc. meaningfully to show your understanding. Your markigrade will
also depend upon the extent to which you demonstrate your knowledge and understanding; ideally each
Should be complete and detailed, with comprenensive coverage.

Guidance specific 1o this assessment:

+ You should be able to demonsirate a systematic understanding of knowledge, and a critical awareness
of current and complex business and people management related problems andior new insights in the
foreffont of your academic discipiine, field of study or area of professional pracice.

* Your work must demonstrate your growing mastery of these concepts, principles, current challenges,
innovation and insights associated with the business and people management area,

+ You are expected to elaborate based on the contemporary concepts, techniques, models, theories, stc
‘appropriate to the task(s) st in people management.

3. Cognitive and Intellectual Skills
You should be able to: evaluate crtically current research and advanced scholarship in the discipiine;
evaluate methodologies and develop critiques of them and, where appropriate, to propose new hypotheses;
eal with complex issues both systematically and creatively to make sound judgements in the absence of
complete data. Your work must contain evidence of logical, analytical thinking, evaluation and synthesis.
For example, {o examine and break information down into parts, make inferences, compie, compare and
contrast information. This means not just describing what! But also justiying: Why? How? When? Who?
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Where? At what cost? At all times, you must provide justification for your arguments and judgements.
Evidence that you have reflected upon the ideas of experts within the subject area is crucial to you
providing a reasoned and informed debate within your work._ Your choice of methodologies to gather data
and information must be rigorously defended. Furthermore, you should provide evidence that you are able
to make sound judgements and convincing arguments using data and concepts. Sound, valid, persuasive
conclusions are necessary and must be derived from the content of your work. Where relevant, atemative
solutions and recommendations may be proposed.

Guidance specific 1o this assessment:

+ Acritique of the case used - critically justity and analyse the case used, ie. analysing the complexity of
the people management to the case, and pros and cons of different alterative suggestions.

- Strengths & limitations of suggestions - critcally analyse the strengths and limitations of the
recommendation per the selected case, e.g. in terms of methodology, analytics and results, backed up
by evidence.

4. Practical Skills
At level 7, you should be able to demonstrate originality in the application of knowledge, together with a
practical Understanding of how estabiished techniques of research and enquiy are used to create and
interpret knowledge in the discipine. This includes acting autonomously in pianning and implementing
tasks at a professional or equivalent level, originality in tackiing and solving problems, and decision-making
in complex and unpredictable contexts or situations.

You should be able to demonstrate mastery of the leading edge subject-related concepts and ideas as they
relate to real world situations and/or particular contexts. How do they work in practice? You will depioy
models, methods, techniques, and/or theories, in those contexts or circumstances, o assess current
situations, perhaps to formulate plans or plausible, justiable recommendations to solve problems, of to
propose new models, or 1o create artefacts, which may be innovative and creative, thereby demonsrating
your understanding of how the boundaries of knowledge are advanced through research andor appliication.
This is fikel to involve, for instance, the use of real world artefacts, examples and cases, the application of
amodel within an organisation and/or benchmarking one theory or organisation against others.

Guidance specific 1o this assessment:

+ Crically analyse the business report to the contemporary issues in the field of people management
Suggest the root-causes of the issue, and ways to improve or altemative methods.

+ Writing clarity, style, grammar - write in consuitancy report style to clearly convey your ideas and
arguments.

+ Use Harvard referencing correctly in-ext and for the bibliography. Do not forget to acknowledge any
diagrams or images you use.

5. Transferable Skils for Life and Professional Practice
Your work must provide evidence of the qualties and transferable skills necessary for postgraduate-level
employment in circumstances requiring sound judgement, personal responsibity and initiative in complex
and_unpredictable professional environments. This includes demonstrating: the independent leaming
abilty for continuing professional development to advance existing skils and acquire new competences of
a professional nature that will enable you to assume significant responsibilty within organisations; that you
can initate and complete tasks, projects and procedures, whether individually andlor collaboratively, o a
professional level: that you can se appropriate media to effectively communicate information, arguments
and analysis in a variety of forms for a variety of audiences; fluency of expression; clarity and effeciiveness
in presentation and organisation. Work should be coherent and wel-structured in presentation and
organisation.

Guidance specific 1o this assessment:

+  Business report and in-class debate and sharing - you are required to share and communicate the case
and the related selected people management issues in class professionally — which justify why this
case s selected crtically and strategically - the complexity of the business, the key people
‘management related issues, the possible key foot causes of the issue, its impacts both current and
future, and possible altemative to the issues, and suggested recommendation. The report and sharing
should have preliminary findings, discussion that emerged from findings, and personal reflection.
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STUDENT FEEDBACK FORM

This section detais the extent to which the assessment criteria are demonsirated by you, which in tum determines
your mark. The marks available for each category of skil are shown. Lecturers will use the space provided to
comment on the achievement of the task(s), including those areas in which you have performed well and areas that

‘would benefit fom developmentimprovement
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GENERIC ASSESSMENT CRITERIA

Level 7

In accordance with the Framework for Higher Education Qualifications, at the end of Level 7 students should be able to demonstrate: a systematic
understanding of knowledge, and a critical awareness of current problems and/or new insights, much of which is at, or informed by, the forefront of their
academic discipline or area of professional practice; a comprehensive understanding of techniques applicable to their own research or advanced
scholarship; originality in the application of knowledge, together with a practical understanding of how established techniques of research and enquiry are
used to create and interpret knowledge in the discipline; conceptual understanding that enables the student to evaluate critically current research and
advanced scholarship in the discipline to evaluate methodologies and develop critiques of them and, where appropriate, to propose new hypotheses. They
will be able to deal with complex issues both systematically and creatively, make sound judgements in the absence of complete data, and communicate their
conclusions clearly to specialist and non-specialist audiences. They will demonstrate self-direction and originaitty in tackling and solving problems, and act
autonomously in planning and implementing tasks at a professional or equivalent level to continue to advance their knowledge and understanding, and to
develop new skills to a high level. They the qualities and transferable skills necessary for employment requiring the exercise of initiative and personal
responsibility; decision-making in complex and unpredictable situations/professional environments; and the independent learning ability required for
continuing professional development
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Category 025% 3044% a5a9% 50-59% 60-69% T0-84% 85-100%
Engagement | Litle or no Poor Engagement | Engagement Engagement Engagement | Exceptional
with literature | evidence of engagement with a very with an with a wide with an engagement
(including cumrent | reading and/or | with essential | limited range of | appropriate range of extensive range | with an
fesearch, reliance on reading. No relevant and range of research- of relevantand | extensive range
e inappropriate | evidence of credible sources. | research- informed credible of relevant and
academic sources wider reading. | Some omissions | informed literature, literature, credible
conventions and | Views and Reliance on and minor literature, including informed by the | literature,
ez findings mostly | inappropriate | errors including sources latest research. | informed by the
honesty) unsupported and | sources, and/or | Referencing sources retrieved Consistently latest research
non- indiscriminate | conventions retrieved independently. | accurate High-level
authoritative use of sources. | evident though | independently. | Selection of application of | referencing skills
Referencing Heavily reliant | not always Some over- relevant and referencing. consistently and
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