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Reflective Post Crisis Review 
The exercise was an immersive practical day. I was able to manage a real time series of crisis scenarios for things such as crowd control, natural disasters and terror attacks. I also got the experience of working in a live control room. There was a range of roles that included operations, tactical and strategic also known as Bronze, Silver and Gold Command. (Groenendaal et al.2013) 
Silver is the tactical level of command; they take orders from gold strategy and create a practical plan to provide to bronze. This is the effective level as they make sure all resources are utilized and make sure all areas are coordinated to run a smooth plan to advert the crisis or stop it from developing. (College of Policing, 2013)
The simulation was based on the 2017 euros that took part in Cardiff, with an outlook for the 2028 event that will return to Cardiff. I will be diving deeper into the scenario that took place based on the London bridge attack that was meant to take place in Cardiff however because of the level of security within the city it was moved to London. This is where a van went into pedestrians on the bridge, then the three people within the vehicle ran into Cardiff with knifes and started attacking. Multiple reports of gunshots from various areas of the city. (BBC, 2019) 
The risks we faced during this scenario is communication as we didn’t dedicate a person to each sector needed. Also, because the attacks happened so quickly issues started to arise from all areas of the command structure. 

Our team was the one being fed the information to be passed out to other teams. We were prepared with a range of maps within the silver command room which made it easier to pass information onto gold as we used monuments in Cardiff to show where the incidents took place. Since the attack was near the stadium the first protocol, we were ready with was a lockdown for the venue. That was one of the first commands given with very little information to follow with as bronze need to avoid panic and keep the match running. At this point looking back it would have been time to put the jammers on to stop contact with the outside as if delegates found out about the attack panic would arise.
An Important team that was brought in just after the first stabbing was the HART team. Since at this point, we weren’t aware of the risk level and what was to come with the attack. It was best to bring them in incase the situation intensified. Having them in the city allowed them to work at the scene of the crash for advance trauma/ water rescue and then also if necessary, move over to the stabbings if the ambulance service couldn’t handle the amount of attacks spread out. (South Central Ambulance Service, 2020)
A model that should have been considered in the preparation before the event was the Swiss cheese model of accident causation. It is described as each slice is a barrier that has been put into place such as our communication as we created multiple different channels for this on the day to be as effective as possible however the holes within the ‘cheese’ are the weakness. So, our weakness was we didn’t decide who was sharing the information until the incident appeared. This caused a slow response time which created hiccups in our plans. (Wiegmann et al. 2022)
Another factor we didn’t consider was that it was super Saturday. This meant that not only was there multiple games across the UK, but we also were the last game of the day. In our risk assessment this should have been included as emergency services would have been stretched already. So, when we needed back up, we should’ve known which police team would be available to help South Wales police as 75% of south Wales police, staff members say there aren’t enough officers to work super Saturdays in the city. (South Wales Police, 2024) 

We worked well over all as a command structure as everyone knew the roles they needed to fulfil. However, I found that, gold struggled during the attack with immediate action. As it wasn’t declared a major emergency until the stabbing took place. It was then done by silver command which added another responsibility to the workload mid attack. I believe that gold should have declared a major emergency once the scale of the bridge crash and that there were people injured. This shows a fault in the system theory, as every independent component must work to its own level and be effective and other parts of the system shouldn’t be doing multiple sectors work. (TheBusinessProfessor, 2025)

A decision that would cost a lot of people’s lives that we missed in silver was deploying ambulances after the bridge attack. During the rush and escalation of the event, from human error this was missed out. Which meant those who were injured during the crash suffered for even longer than necessary. 
However, it was later picked up on and escalated to alerting hospitals and having medical professionals on standby. This was necessary are there was multiple stabbings and false 999 calls. Alerting the hospitals had everyone ready just in case the false calls were real as a range of attacks would be coming from different locations of the city. 
Another area we brought in was the RNLI as there were bodies reported in the river Taff after the bridge crash. Alerting the coastguard was needed as the river throughout the city centre doesn’t have easy access. So, without the RNLI team there would be no way of access those who ended up in the water. (RNLI, 2025) Since there were also false reports from Cardiff Bay, since they were already at the scene of the incident the team were aware of the attack within the city. The main base is within the bay so they could report accordingly if more issues occurred.

There were a few errors made by our team. Personally, I think the biggest error I made as an individual was advising bronze to remove the royal family from the stadium. This was my intuition speaking as on instinct you want them to get away and be as safe as possible; this proves that during a crisis human error starts creeping in. (London, 2023) However, since we weren’t fully aware of where the attackers were in the city as they had separated and caused multiple location attacks. This would be a very risky move that could put the royals in even more danger than just keeping them in the stadium. 

Luckily, bronze went against my advice and kept Royality inside of the stadium just hidden from view of the public. This would normally be frowned upon from the structure layout. However, I am glad they didn’t listen to this and had an alternative within the stadium to keep them safe. 

Overall, I believe that we did a lot of things right during the scenario. Such as locking down the stadium with little information to follow and a small number of officers went to false reports at queen street and the bay. On the other hand, I believe the things we got wrong caused a large range of issues for ourselves. Such as Jammers were only activated after the game and not having extra police already on standby. If we were to redo this event in the future, I would make sure everyone has an individual role within our team as communication would be on high form and things such as deploying ambulance wouldn’t be missed. 
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