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 Room cleaning checklist (10 FINGERS) 

 

1. Declutter 

2. Dusting 

3. Vacuuming or Sweeping 

4. Moping 

5. Wiping Surfaces 

6. Cleaning Windows and Mirrors 

7. Bed Making 

8. Emptying Trash  

9. Disinfecting 

10. Freshening Up 

Please dont forget any finger inside. 

 

To ensure rooms are cleaned to brand standards, we will incorporate the 

following strategies:  

Training: Providing comprehensive training to the housekeeping team on 

specific cleaning procedures and expectations set by the brand. 

Standard Operating Procedures (SOPs)These SOPs should be easily 

accessible to the housekeeping team, serving as a reference guide for consistency 

and quality. 

Quality Assurance Inspections Implementing regular quality assurance 

inspections to assess room cleanliness. Designating a staff member to conduct 

inspections and provide feedback to the team. This will help identify any 

shortcomings and provide an opportunity for training and improvement. 

 

 



Checklists and documentation Using the comprehensive room cleaning 

checklist, as mentioned earlier, which covers all the necessary tasks. This checklist 

must be completed and signed by housekeepers for each room, serving as 

documentation for compliance and accountability. 

Encouraging open communication within the housekeeping team, allowing 

them to report any challenges or suggestions. 

Training and continuous development its one of the most used strategy. 

 

Team effectiveness is: 

Clear communication, open and clear communication within the team. 

Encouraging team members to share ideas. 

Goal setting and performance management: Setting clear, specific, and 

measurable goals for the team. Regularly reviewing and evaluating individual and 

team performance to identify areas for improvement. 

Training and development Investing in training and development opportunities 

for the team to improve their skills, knowledge and abilities. 

Collaborative and team-building activities Promoting collaborative and team-

building activities, both inside and outside of work. 

Delegation and empowerment Delegating tasks and responsibilities 

appropriately within the team to ensure a balanced workload and encourage a sense 

of ownership. Empowering team members to make decisions and take responsibility 

for their work. This increases the morale, motivation and overall effectiveness of the 

team. 

Recognition and rewards Gratitude and reward of the team for work and 

achievements. This can be in the form of public recognition, incentives or 

performance-based rewards. Celebrating successes helps maintain a positive and 

motivated team environment.   



Regular feedback and performance evaluations Implementing a regular 

feedback system to provide constructive and timely feedback to team members.  

 

The checklist includes a number of measures. These measures address 

different aspects of teamwork and aim to promote a positive and productive team 

environment. Here's why this checklist can be considered effective: 

Comprehensive approach communication, goal setting, training, collaboration, 

empowerment, recognition and feedback. 

The customizable Checklist provides an overall framework, but allows 

flexibility to tailor measures to the specific needs and context of the team. 

Balanced focus The checklist emphasizes a well-rounded approach that 

addresses the task-oriented as well as relationship-oriented aspects of teamwork. 

It encourages regular communication, feedback, assessment, and learning to 

adapt and address the needs of the changing team over time. 

While this checklist provides a comprehensive framework, it's important to 

know that each team is unique and may require additional or different measures to 

maximize effectiveness. Regular evaluation and open communication within the team 

will help identify specific needs and areas for improvement. 
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