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1.0 [bookmark: _Toc90535553]Introduction.

Performance management is an essential part of organisational and individual success (Pace 2021). There are several definitions of performance management, and the meaning of the term is very broad. This piece of work explores four definitions of performance management. 
To measure its employee performance the companies, apply different tools (mindtools n/d). Key Performance Indicators (KPI's) are used by most companies to establish SMART goals for their employees and monitor them towards achieving them (mindtools n/d).  By analysing the Ability Motivation Opportunity (AMO) theory, the paper shows how human resource management uses it to identify barriers in achieving the target set by the company (mindtools n/d).  AMO can also be used by HRM to identify the level of commitment to the management with the organisation (Bos-Nehles, 2015)
Performance management has evolved through the years (Murpthy 2017). It has been shaping the way people work and changed the relationship between employee-company (Murphy 2017) This essay explores and critically analyses the different performance management theories used by the companies throughout the years. Taylor's scientific model and Ducker approach are critically presented as an example of performance management in the past.
Despite that, the companies are threatening their employees better in the 21st century some of the performance management methods from the past still exist (Stefanova 2015). Part of the main findings in this piece of work is critical analyses of how companies in the 21st century apply performance management. The focus is put on the world's biggest social media platform Facebook and the world's biggest producer of electric cars Tela.
The second part of the essay will develop a Personal Development Plan (PDP). The PDP will aim to create a path of improving four transferable skills needed for an individual whose aim is to become UK Regional Manager in Amazon.co.uk. The PDP will outline four of the most important skills needed for the position and create step by step guidelines to reach the goal.

CRAAP model has been applied to every source used to compile this report to ensure full accuracy of definitions and critical analysis
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2.0 Main Findings - 

In the essence of performance management stays the undertaking of different management tasks to manage and improve the performance of an individual or a team (Hutchinson 2013). Performance management is a process of delivering feedback from the manager to the employee (Hutchinson 2013). The feedback can contain performance review, setting up expectations or creating a development plan which could also be directly related to the employee promotion or pay raise (Hutchinson 2013). 
Performance management is a constant cycle (Armstrong and Baron 2005). It starts with performance and development planning, where on a meeting between the manager and employee, performance management objectives are agreed upon. (Armstrong and Baron 2005). The cycle continues with Acting, where an action plan agreed between employee and manager is put in action (Armstrong and Baron 2005). The third part is monitoring the progress where the progress of the objects is set and removing any barriers that may occur (Armstrong and Baron 2005). The last part of the cycle is the Review, where in a meeting, the progress is being assessed (Armstrong and Baron 2005).
Other authors also describe management performance as a cycle (Donna 2007). It starts with setting up an objective and goals for the employee (Donna 2007). Then continues by performance coaching, where the manager aims to boost employee performance by delivering feedback to the employee (Donna 2007). Performance appraisal is the 3rd part of the cycle described by Donna Mitchel, where the manager formally records the feedback and delivers it to the employee daily, weekly, monthly or yearly to keep track of progression (Donna 2007). 
Performance management is mainly needed to avoid any failure in executing the companies' goals (Cokins 2010). The main reason for failing is if the communication of the goals between the manager and employee is not consistent (Cokins 2010). Managing performance regularly can also avoid any unsuccessful returns of investment made by CEO's or the management (Cokins 2010). It is essential to accelerate any change communicated by the CEO's and hold the employees accountable for any missed deadlines and commitments
Part of the human resource management (HRM) is the Ability Motivation and Opportunity theory (AMO) (Kellner 2019). The AMO theory explains the relation between effective people management and their performance (Kellner 2019). The combination of the individual AMO can give a measurement of an employee's performance (Kellner 2019). The AMO is not a cycle, and every part of it can independently lead to improved performance (Kellner 2019). If the feedback delivered by the manager, for example, is not delivered in the right way, it can lead to reduced motivation or opportunity, which leads to a drop in employee performance (Kellner 2019). Human resources management also uses the model to measure how managers are inclined to overperform (Bos-Nehles 2015). To perform at the best level, every manager must have the ability to apply HRM competencies in the workplace, which is directly related to the team's performance (Bos-Nehles 2015). A motivated manager is a manager who desires to perform linked to personal incentives, which lead to boosted team performance (Boss-Nehles 2015). The incentives could be material or development opportunities (Boss-Nehles 2015). In order to perform at their best, the organisations need to put a good base of opportunities to their management (Boss-Nehles 2015). The HRM must provide the right working environment with enough opportunities for the management which is directly linked with the team performance (Boss – Nehls 2015
To measure their employee's performance some companies, use performance measurement scales (Lee 2019). A simple example of a measurement scale Is a three-point scale (Lee 2019). At the bottom of the scale are employees performing below the expectation who consistently cannot meet the set targets and require additional coaching (Lee2019). In the middle of the scale are employees who meet the required targets but still require further coaching and performance reviews (Lee 2019). At the top of the scale are the employees who consistently exceed expectations and have the highest potential to develop (Lee 2019).

Another way of measuring individual performance is by setting up key performance indicators (KPI's) depending on the specifics of the work (mindtools 2021). The KPI's are different metrics that need to be achieved to reach the company goals (Mindtools 2021). These metrics could be the rate of customer satisfaction, the company income, or the required steps in achieving the companies' plans or objectives (Mindtools 2021). The KPI's must be Specific Measurable Achievable Realistic and Timebound (SMART), so they have maximum effectiveness (Mindtools 2021). Other authors suggest that if not implemented the right way, they may have no positive impact on the companies whatsoever (Paramenter 2015). Six stages need to be met for the companies to be able to benefit from KPI's (Paramenter 2015). All the management must be committed to reviewing and updating them regularly (Paramenter 2015). The staff must be upskilled enough before the KPI's are set (Paramenter 2015). The CEO's must be able to sell the change to their employees to be fully committed (Paramenter 2015). Successfully set KPI will be set around the main organisational success factors like productivity or numbers of customers (Paramenter 2015). Every organisation have different factors that can drive success, and analysing them can set realistic KPI's (Paramenter 2015). Developing a system in measuring the KPI's is essential for them to be SMART (Paramenter2015)
Performance management can benefit both the organisation and the individual (Sahoo 2012). It allows individuals to enhance their skills and progress within an organisation (Sahoo 2012). It is proven that development opportunities can improve employee's retention and motivation (Sahoo 2012).  High skilled and well-motivated workforce can lead the organisation to a competitive advantage and improve the quality and productivity of the service (Sahoo 2012).  An example of how effective performance management can boost the company productivity and morale is an insurance company that significantly improved its market share by letting the call centre employees directly sell the service to the customers (Sahoo 2012). The company reviewed the way it pays to its employees before launching the new idea (Sahoo 2012). The staff did not need to progress from regular workers to leaders to get high pay; instead, they were assessed against principles like innovation, teamwork, communication (Sahoo 2012). This boosted the morale inside the organisation, and the employees took ownership of their performance management which resulted in increased productivity (Sahoo 2012). The company was able to improve its performance from 15 000 calls taken from 200 employees to 70 000 calls taken from 300 employees (Sahoo 2012)
In the early 20th century, Frederick Taylor established his management vision (mindtools 2021). Taylors' vision of a scientific approach in management aimed to boost productivity through innovation and performance management (mindtools 2021).  He outlined four main principles in his management theory. One of them was that the management must supervise the employees to ensure they are performing their tasks in the most efficient way (mindtools 2021). Although Taylor's theory had a positive impact on the productivity of the companies, it put more focus on the mechanical aspect of work rather than the mental aspect of the workers (mindtools 2021). Taylorism is still relevant for some companies in the 21st century (Stefanova 2015).  Forbes describes Amazon as one of the companies that still apply Taylorism in some aspects of its management (Stefanova 2015). However, proof of how irrelevant the theory is for the 21st century is that in 2015 Amazon shares plunge due to unfair and harsh treatment to its employees (Stefanova 2015).

During the 60s years in the 20th century, Ducker started speaking about the organisational environment, which included corporate society (Walsh 2010). Ducker concluded that it must be built around creating the right environment (Walsh 2010). He outlined that workers are the core of the organisation and the main driver for success (Matsangou 2015). Ducker implemented his model in numerous giant companies at that time (Matsang 2015). He first outlined the idea of employee ownership of General Motors by giving them company shares (Matsangou 2015). The idea of decentralising the company gave the employees a feeling of inclusion and led to positive changes in General Motors (Matsangou 2015). Summarised Ducker theory as management by objective (Walsh 2010). Although the theory was successfully implemented at its time, it was still based on strict organisational hierarchy and constant performance management (Walsh 2010).


In 21st century companies, performance management is measured much more professionally (Feloni 2016). Facebook, for example, is collecting data on its employees' performance every six months to determine their development needs (Feloni 2016).  The company takes the reviews as checkpoints towards its employee development rather than evaluating them. Facebook also uses these reviews to put new responsibilities to its exceptional employees (Feloni 2016). The company constantly searches for talents and uses performance management to discover more (Feloni 2016). However, in recent years, Facebook CEO has started losing trust from its employees (Feiner 2019). After the Cambridge Analytica scandal in 2018, Facebook CEO's rating amongst his employees dropped (Feiner 2019). However, the overall approvement remains high as 94% drop from 98% since 2013 (Feiner 2019).  Facebook uses performance management as an opportunity for enhancing its employee's skills (Taylor 2017). The company had launched a program to improve the AI skills of its internal employees (Taylor 2017). This creates competition inside the company, which leads to more and more people being willing to learn new skills (Taylor 2017). To improve the flexibility of the staff Facebook also aims to cross-train its employees in different departments within the organisation (Taylor 2017)

Another tech giant Tesla reviews its employee's performance once every year (Chelappa 2017). The performance management conducted by Tesla consists of feedback based on areas of improvement identified by the manager (Chelappa 2017). The second part of the yearly review is to recognise the company's top performers who can lead to promotion or reward (Chelppa 2017). This performance review can also lead to dismissal if the employee underperforms (Cheppla 2017). In October 2017, these performance reviews led to the termination of between 400 and 700 employees (Cheppla 2017). Some employees state that they were fired even though they performed well (Kolodony 2017). Tesla is using an algorithm to rate its employees from 1 to 5, and employees claim that the company uses that as an excuse to reduce costs for its highly paid employees (Kolodony 2017). The employees were also unhappy that these reviews happened only once a year which gives them no opportunity to improve, and they do not know what they have done wrong (Kolodony 2017). The company's modern approach to collecting feedback from its employees also shows gaps in its ability to keep employees motivated and retained. Only 38% of the employees think the company allows them to develop (indeed.com n/d). Almost half 48% of Tesla employees strongly disagree that it is easy to get a promotion (indeed.com n/d).
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Name:									Date: 

	Objectives
What do I want to be able to do
Or do better?
	Success criteria
How will to recognise success?
How will to review and measure improvement?
	Actions
What methods will I use to achieve my learning objectives?

	Implementation
How will I practise and apply what I learn?

	

Completing BA degree in Management and Leadership for the workplace.





	Bachelor's degree can be achieved differently depending on the specific requirements of the University (gov.UK). In order to complete a BA degree, the student has to successfully pass the specific assignments to the course (gov.UK). According to UWTSD to be accepted for BA, a completed Level 4 HE Cert in Skills For the workplace is required (Maund 2021)
	Oxford learning gives 12 tips to complete education and study effectively (Oxford 2017) successfully. The most relevant are:
· "Get organised"
· Ask questions and feedback from lectures.
· ''Make study/schedule plan.''
· "Designate a study area"
· (Oxford, 2017)
	Apply the learned from the modules in the workplace.
Forbes highlights that supplementing studies with ongoing training at work can create self-sustaining habits. (Forbes Coaches Councill 2017)
Forbes also highlights that the lack of practice of studies can put everything learned into waste (Forbes Coaches Council 2017)

	
Grow in the company. Gain Manager experience.






	According to Bobbie Cattani, Operation manager in Amazon.com Fulfilment Centre, to grow in the company, everyone needs to pass an interview and assessment based on Amazon Leadership Principles and Maths tests (Cattani 2021). The amazon hierarchy is based on levels (Cattani 2021). Level 1 is all Amazon workers. Level 3 are Team leads, level 4 and 5 Area Manager, level 6 Operations manager, level 7 Senior operations Manager, level 8 Site leader (Cattani 2021). Everyone after level 8 is considered Regional Manager (Cattani 2021). Passing every step is a small success towards the biggest goal.
	· Pass interview process from Level 3 Team lead to Level 4 and 5 (Cattani 2021).
· Prove skills as Area Manager and pass interview and assessment process to become level 6 Operations Manager (Cattani 2021).
· Make an excellent impression to Regional Managers as Level 6 and become Snr Operations manager or a Site lead (Cattani 2021)
· The best Site leads become Regional Directors (Cattani 2021)
	According to the Mirror, Amazon creates 10 000 jobs in the UK by opening five new Fulfilment Centres. (Munbodh 2021) The fastest way to grow inside the company is transferring to new Fulfilment centres every year, where the demand for Managers and Step-Ups Is huge (Cattani 2021).

	

Improve maths and interview skills





	Rick Coleman, an Operational Manager in the Amazon Fulfilment Centre, explains that good maths literacy is essential on any level of Management in Amazon (Colerman 2021). The type of maths test Amazon uses for the interview is SHL. Being able to pass the SHL test is key.
According to Amazon.com, there are 14 Leadership principles that Amazon wants to be embedded in their leaders (amazon. jobs). According to the website, the interview questions are behavioural and are all based on leadership principles. Mastering the Amazon interview process is key to success in the company.
	Jobtestprep.com offers practice on Amazon SHL tests for a subscription (JobTestPrep).

According to Rick Coleman, there are numerous resources internally, and externally that can help prepare for questions based on the leadership principles and the SHL test (Colerman 2021). Doing 1 SHL test every week for practice is realistic (Coleman 202)
	Looking for feedback from other managers who started from the lowest level and progressed to high level (Colerman 2021)

Use the free time to practice on SHL test and leadership principles.

Use principles in the daily work to make strong examples (Colerman 2021)

Create SWOT analysis


	




Computer literacy and company-related software
	According to Forbes in 2018 7.5 million people in USA struggle to start job due to low computer literacy (Cobert et al 2018). This shows that people with high computer literacy can take advantage and be one step ahead of the others.
Being able to autonomously create tools on Excel or being able to write report on Word can put some candidates ahead from another.
	According to Indeed.co.uk the following steps can improve computer literacy:
· Learn the basic commuter skills
· Learn how to write emails and communicate professionally
· Manage social media.
· Master Search engines libraries
· High proficiency in Microsoft office
· (Indeed 2021)
	To obtain the main skills pointed by Indeed.co.uk (2021) the authors suggest to:
· Assess the current knowledge and start building on it.
· Learn the basics.
· Decide which skills to learn.
· Find online course.
· Ask employer for help.
· Practice the current knowledge.
(Indeed 2021)
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4. 0 Conclusion

Performance management has many definitions.  Indeed, it is the main development vehicle used by companies around the globe to measure its employee's performance and provide feedback and area for improvement. Employers must look at it as a cycle and review it constantly to identify gaps in individual performance.
The AMO theory explains in depths the connection between the Ability of Motivation and Opportunities in an organisation to the performance of its employees.  The AMO theory can also be applied to a manager in an organisation which behaviour can have a direct impact on the employees.
The Key Performance Indicators are vital in measuring the success towards a goal. However, every manager must carefully review them before setting any targets for the employees and ensure that they are SMART. Selecting the suitable KPI's specific to the organisation are the little steps that must be taken in achieving a goal.
Performance management has evolved through the years.  In the early years of the 20th century, the attention was put mainly on speeding the productivity. The human factor was left behind, and many companies were taking advantage of that. Taylor's scientific theory led to a revolution in manufacturing, and it is relevant to companies today. Although it helped many companies speed the production, many arguments support that it had devastating effects on the labour.  With the rise of democracy in the early 60th new management theories started treating the employees as equal to the organisation.

 Facebook is one of the best places to work rated by its employees, and the approach the company uses to deliver feedback and training to its employees contributes to that. The company uses modern ways of engaging its employees and takes performance management as a developing vehicle, instead of pointing to its employees' mistakes.
However, in the 21st century, some companies still cannot make their employees happy and engaged. The example with Tesla shows how AMO theory does not apply to the company, and its employees are disengaged.
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