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[bookmark: _Toc223535123]Element 1: Brand Extensive Poster Presentation
The poster is attached in Appendix 1. 
[bookmark: _Toc223535124]Element 2: Segmentation, Targeting, Differentiation, and Positioning (STDP) Analysis for the brand extension
[bookmark: _Toc223535125]Segmentation
Duolingo Career English Micro-Credentials segments where Duolingo can act through product, pricing, and channels. Geographic segmentation gives preference to mobile-first labour markets containing English-intensive entry occupations in outsourcing hubs and service economies, as speaking practice is determined by mobile internet access. GSMA estimates 4.7 billion people used mobile internet at the end of 2023, equal to 58% of the global population (GSMA, 2024). The demographic segmentation focuses on 18 to 34-year-olds who are first-time workers or those seeking promotions and have limited time to take long courses, and the secondary education level. Psychographic segmentation isolates income mobility and international aspiration-motivated learners, and in-app behavioural indicators such as streak stability, speaking feature adoption, and pre-interview study spikes are used to prioritise completion probability, which is consistent with evidence that latent class models signal discrete mobile usage groups can be targeted (Cui et al., 2023). 
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Figure 1: Segmentation analysis (Author, 2026).
They are followed by four actionable segments, likes customer operations job seekers, campus to career graduates, cross-border remote work and migration applicants, and employer-sponsored cohorts. Segment 4 is validated by concentrated demand signals in major service economies, for example, the Philippines, where the IT BPM industry reported $38 billion in revenue in 2024 and 1.82 million jobs, creating an employer audience for English readiness credentials (Philippine News Agency, 2025).
[bookmark: _Toc223535126]Targeting
The targeting of Segment 1 is based on the readiness to pay, as hiring results and a pay raise are observable. The targeted user is a smartphone-first early-career applicant who will be applying to English-facing positions in customer service, sales, and operations and requires demonstration within weeks. Go to market objective will be to transform high-intent users already showing test or interview behaviour to a paid pathway to credential building for employers. This logic of targeting is indicative of the trend of skills-oriented hiring in which employers are no longer requiring degrees but are still required to have readable signals (Sigelman et al., 2024). It also deals with the risk that has been identified by policy evidence, that microcredential value in the labour market remains uneven, which means that initial success should be in jobs where communication tasks and measurable outcomes are evident (OECD, 2023). Duolingo has the funnel scale to execute this: its 2024 annual report discloses 40.5 million daily active users, 116.7 million monthly active users, and 9.5 million paid subscribers at year's end, plus the Duolingo English Test contributing about 6.1% of 2024 revenue, supporting an upsell from engagement to verified proof (Duolingo, 2025). Tiered monthly plans and employer packages are employed in pricing, ensuring optimisation of conversion.
[bookmark: _Toc223535127]Differentiation
Differentiation is constructed as a framework of credibility as well as completion. At the assessment level, competitors like Versant English 4 Skills Essentials focus on scoring in workplace communication in recruitment (Pearson, 2024), whereas Linguaskill Business focuses on the scoring of certificated, on-demand business English testing in employers and institutions (Cambridge University Press and Assessment, 2026). Duolingo differentiates by combining role-mapped speaking simulations, stackable micro credentials with explicit outcomes, and proctored performance checks into one mobile flow, rather than splitting learning and verification across providers. Such an approach to activity systems makes them more defensible owing to the fact that the components enhance each other and are less easily duplicated as a consequence (Hooley et al., 2024). The simulation layer is credible because Duolingo ships conversational AI, including Video Call with Lily, which can be adapted from general speaking practice into job scenarios (Duolingo Team, 2024), and research synthesis shows AI chatbot speaking practice can improve engagement and speaking outcomes (Du et al., 2024). Brand architecture is also a differentiator: positioning the credential as a Janus fit extension preserves Duolingo’s playful learning associations while adding employability proof, which can increase perceived brand innovativeness through moderated surprise (Falana et al., 2024), and it protects equity by grounding new meaning in strong existing associations (Kotler et al., 2022).
[bookmark: _Toc223535128]Positioning
Positioning makes the extension grounded in the category of trusted micro credential where design is used in accordance with the direction that micro credentials must indicate information on learning outcomes, assessment, workload and portability so that it can be read by employers (Council of the European Union, 2022). It appeals to the high engagement, high verification perceptual space, in which several providers trade off one or the other. The market urgency is supported by the future projections of the major job and skills transformation in the coming five years, the rising mobility towards a short cycle, job-related up-skilling (World Economic Forum, 2023). The positioning statement is: “For early career candidates pursuing English-intensive roles, Duolingo Career English Micro-Credentials is the mobile-first speaking verified credential that proves job-ready performance through role simulations and proctored checks, so learners get hired faster and employers reduce training time.” This is enabled by skills-first adoption priorities (which focus on skills signals that can be used in hiring processes) and mainstreaming evidence (as Coursera reports activity in micro credentialing in 850 plus institutions in 89 countries, which signals wide acceptance of stackable credentials) (Coursera, 2024).
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Figure 2: Perception map (Author, 2026).
[bookmark: _Toc223535129]Element 3: Marketing Mix
[bookmark: _Toc223535130]Product
Duolingo Career English Micro-Credentials is designed as a verified employability product where the unit of value is a hiring-relevant performance signal. Applying the three levels of products defined by Kotler, the core product is a believable decrease in the friction of hiring English-intensive entry jobs with the exchange of self-claims with demonstration of task performance (Kotler et al., 2010). The real product is four-week role packs stackable Customer Support, Sales Development, Healthcare Front Desk and Junior Operations based on AI speaking simulations that resemble such duties as de-escalation, information checking and objection handling, as well as brief writing in the workplace. The augmented product makes the signal employer-readable with identity verification, proctored capstones, and the rubric-linked transcripts, as it aligns with the services marketing principle, intangible performance has to be proven through process design (Hoffman et al., 2024).
Role packs adopt a practice-to-performance cycle. Simulations produce diagnostic feedback, which is followed by repeated errors that activate remediation. Motivation takes the form of streaks and milestones, whereas standards are fixed since a meta-analysis associates gamification with the most powerful motivational effects, such as autonomy and relatedness, which assumes design discipline instead of additional incentives (Li et al., 2024). Capstone scoring is limited to the types of tasks that AI works best on, and this indicates a demonstration that AI-assisted speaking tools score controlled speech more consistently than spontaneous speech unless task design is narrowed (Liu et al., 2025). The employer transcript shows the task-completion, the quality of interaction, the intelligibility and the tone control as different rubric bands, as well as a brief narrative summary and the QR-based verification link that verifies authenticity but does not disclose the raw learner information.
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Figure 3: Kotler's product levels (Author, 2026).
The decisions of the Product Life Cycle used in governance ensure safety of trust, even as it scales. In the introduction, Duolingo launches one role family with limited capstone slots and employer pilots that test whether transcripts predict interview progression. It proliferates in growth, extending to neighbouring packs and introduces cohort dashboards which render surfaced aggregate gaps like intelligibility and pragmatic appropriateness. At maturity, quarterly refreshing of scenarios is used in practice, with comparability provided by calibration, which is consistent with PLC-as-portfolio-control advice in modern marketing planning (Kerin et al., 2024). Integrity design balances between fairness and security. Remote proctoring can reduce cheating but also create construct-irrelevant variance through unequal test conditions, so Duolingo offers low-bandwidth options and accommodation routes (Isbell et al., 2023). It also embraces privacy-minimalising integrity nudges, which are in line with the evidence that non-invasive interventions can help to minimise cheating without negatively affecting user experience in online assessments (Mukherjee et al., 2023).
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Figure 4: PLC Model (Author, 2026).
[bookmark: _Toc223535131]Price
Value-based versioning is applied in pricing since learners do not pay based on lesson volume; rather, they pay based on signal strength and verification. The ladder is Learn, Coach and Verify. There is one pack of roles and basic feedback of Learn. Coach introduces more frequent role-play, adaptive learning plans and diagnostic analytics. Verify contains proctored tries, a transcript that can be verified by the employer, and issuance of badges. This is consistent with the findings that value-based pricing is enhanced in the event that companies develop value-quantification abilities and price consistency to quantifiable results (Roll et al., 2025). The effective suggestion would be a low-commitment monthly price offer to individuals. Learn is the entry level, Coach is standard, and Verify is charged with a definite premium as a result of the proctoring and verification costs. In the case of B2B cohorts, per-seat pricing is complemented with completion incentives and service-level reporting to HR departments, in which case the subscription acts as a quantifiable training investment, but not a manager perk.
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Figure 5: Overview of the brand's pricing strategy (Author, 2026).
Monetisation minimises the freemium risk where the users remain free indefinitely. A free diagnostic simulation generates a partial snapshot, whereas the paid tiers are needed when capstone booking and verification are to be done. This matches evidence that premium uptake increases when the offer reduces uncertainty and increases predictability, so Duolingo previews the transcript format and evaluation criteria before payment (Biraglia et al., 2022). For employers, Duolingo sells annual seat bundles with a hybrid option where firms pay a base fee plus per-verification charges, supported by modelling that hybrid subscription strategies can outperform single-duration strategies under realistic conditions (Jia et al., 2026). In the freemium market, conversion is price elastic, meaning that the tier levels, discounts, and voucher time are experimented with in controlled experiments (Enache et al., 2023).
[bookmark: _Toc223535132]Place
Place is provided using a hybrid channel, which is the combination of direct scale and institutional credibility. The main channel is the direct-to-learner in the app and the web, and it relies on the introduction of the prompts based on the high intent behaviours: frequent use of speaking and the peaks of job search study. The second line is an indirect vertical marketing channel comprising BPO employers, staffing agencies and vocational institutes that require a standardised readiness credential and quicker onboarding. Partner agreements indicate proctoring regulations, permission of transcripts, and the minimum completed, and dashboards that promise accountability and renewal.
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Figure 6: Place strategy (Author, 2026).
This architecture is justified by evidence that channel governance mechanisms improve performance but vary by country context, so Duolingo adapts governance intensity to institutional quality and market heterogeneity (Claro et al., 2025). Place, operationally, implies the availability of verification. Capstone scheduling has to operate on time zones; verification links should be tamper-free and cohort admins should be trained. Distribution also shapes brand meaning, so Duolingo integrates verification into hiring workflows, for example, via ATS-friendly links and LinkedIn-ready credential artifacts, while keeping assessment rules centrally controlled, consistent with contemporary value-delivery and channel management principles (Grewal et al., 2025).
[bookmark: _Toc223535133]Promotion
Promotion is done after AIDA, and each level is linked with conversion and completion, rather than vanity reach. In Attention, creative shows a real stimulus of attention and the role performance that it trains. In the case of Interest, diagnostic completers are given material that explains what the four-week plan entails, practice cadence and the capstone format. In the case of Desire, messaging is replaced with evidence in the form of anonymised transcripts, verification disclosures and fairness provisions. In the case of Action, one-tap upgrades, bookable capstone slots, employer codes, and nudges in the process of onboarding are used to minimise friction. This indicates IMC planning applying hierarchy-of-effects logic wherein message goal, channel choice and measure are consistent throughout the funnel (Percy, 2023).
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Figure 7: Promotional strategy (Author, 2026).
Digital execution prioritises credibility without abandoning Duolingo’s tone. The touchpoint of message design is attuned, as according to meta-analytic data, attitudes toward digital ads are conditioned by informativeness, entertainment, irritation, and credibility, and effects of these impact search, email, social, and websites differently (Lütjens et al., 2022). Measurement targets strategy-related KPIs: diagnostic-to-paid conversion, completion of credentials, share rate of verification, cohort re-employer, and reduction of time to readiness in partner pilots. These KPIs are linked to weekly reporting and creative testing, where promotion is the direct driver of the growth logic of the brand extension.
[bookmark: _Toc223535134]Element 4: Reflection
This reflection is structured by applying Kolb’s reflective cycle.
[bookmark: _Toc223535135]Concrete Experience
I developed Duolingo Career English Micro-Credentials as a brand extension that converts Duolingo’s engagement strength into a verified employability signal. My actual experience consisted of a shift in my general conception of career English into a narrower offering of role packs, proctored capstones, and employer-readable transcripts. The hardest part was knowing what to include and what to omit to ensure that the extension remained credible. I faced a practical challenge balancing Duolingo’s playful tone with the seriousness of verification. I resolved this by dividing the experience into two: motivational learning within the app, and a professional assessment interface at the point of verification, in such a way that the brand remained the same but indicated trust. In creating the poster, my tangible experience involves interpreting a very complicated strategy into a one-page story readable by an academic audience and presented/justified in less than several minutes.
[bookmark: _Toc223535136]Reflective Observation
In retrospect, I learned that my first drafts were highly feature-based rather than outcome-based, and this diluted the investment case. I also noticed that I was not really appreciating the extent to which channel design and governance are relevant when a credential engages employers. Another area of my gap was revealed when I practiced my poster: I had no issues explaining the frameworks, but I was not clear about how each decision minimised risk or increased adoption. One of the issues relating to the delivery was dealing with short and high-pressure questions, including Why would employers trust this? And how is this any different from the available tests? I conquered this by applying a coherent response scheme: proof mechanism, differentiation and measurable KPI, which enabled me to respond in the affirmative without contributing unsubstantiated assertions.
[bookmark: _Toc223535137]Abstract Conceptualisation
I have also acquired an insight that a successful brand extension is based on fit, defensibility, and quantifiable value creation rather than relevancy. I got to know how to use strategy tools as a system and not a label. I prioritised areas in which English performance is visible and rewarded using STDP. As product levels by Kotler would indicate, I explained that it is the augmented layer or in particular the verification and reporting, which generates investor-grade value. I took controlled rollout and calibration as the way to safeguard trust using PLC thinking. To promote it, I studied how to operationalise AIDA as behaviours, and transit between attention and action through diagnostics, proof assets, and reduction of friction. I also acquired practical knowledge of stakeholder communication: an investor requires scalability and logic of unit economics, whereas an educator requires fairness and integrity of learning; hence, my story had to have both.
[bookmark: _Toc223535138]Active Experimentation
To improve my strategy in future projects, I will confirm the assumptions made in the initial stages through primary research, such as short interviews with recruiters, BPO trainers, and job seekers, and by conducting simple concept tests to compare the willingness to pay based on learning only versus verified proof. I would also enhance my results through developing a more compact measurement plan to finalise the marketing mix, targets, and diagnostics to paid conversion, credential completion and verification of share rate and employer renewal. In poster delivery, I will practice using time-based repetitions and get ready for an organised question and answer bank, with justifiable responses on trust, privacy, and competitive edge. Overall, this experience made me stronger in terms of my professional abilities to conduct strategic analysis, persuade using evidence, and explain sophisticated decisions and make them understandable, and it has made me more confident in my ability to create brand growth strategies that are not only creative and compelling but also operationally sound.
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