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Introduction
The following essay will be based on the leadership styles of Facebook and Amazon. This essay will discuss how the leadership style changes in different situations and further a conclusion will be added. A leadership style refers to the method, approach and behaviors of a leader when they are managing and directing others. Leadership styles also show the strategy and plans when they face the expectations and well-being of firms and stakeholders. Leadership styles mean the way a leader interacts and influences their team and organization. It involves communication style, behavior, decision-making process, and motivating others toward achieving common goals. Effective leadership also helps employees to speak up their minds (Becker, 2023). Leadership styles help to provide guidance and feedback to their employees. It also helps to understand thoughts and strategies to make decisions. Leadership style is crucial for communication, also in addressing areas where improvement is needed. 
Main body 
Leadership styles can be different depending on the company’s culture, values, and nature. Companies like Facebook and Amazon are known for their dynamic business environments and innovative approaches which set their leadership style (Apnea, 2024). 
Facebook, Meta Platforms Inc has been led by many prominent figures including Mark Zuckerberg and other executives. So, it is challenging to provide a single leadership style due to its size and evolution. Some characteristics have been prominent in its leadership approach. 
Transformational leadership includes consideration of every team member’s ideas, opinions, and concerns. This transformation also inspires and motivates employees. Employees become more committed in their ethical behaviors which inspires trust and respect. This leadership values collaboration and encourages employees to work together to achieve common goals (Mtd, 2024).
Leaders of Facebook companies empower their employees to take ownership of projects, and decision making, and drive innovation also provides needed support for employees' growth. Empowering leadership gives employees the freedom to act in creative ways. Facebook employees can act in creative ways outside the confines of protocol and the tradition that exists in many other large companies. This leadership helps to run the company in an adaptable way with thousands of employees (Weebly, 2024).  
Mark Zuckerberg is known for his visionary leadership style. He holds a bold vision to connect the world and revolutionize communication in social networking. 
Data analysis leadership plays a crucial role in the decision-making process at Facebook. Leaders depend on data for strategic decisions, observing user experience, and measuring effective initiatives. 
Technology and the digital landscape are evolving rapidly. Facebook leadership promotes a culture of learning and development. A leader encourages employees to learn new skills stay updated and adapt to changing demands in the industry. 
Transparency leadership is one of the most important core values on Facebook. Leaders always maintain open communication with employees, stakeholders, and people. Facebook is transparent about company goals, challenges, and decision-making processes. 
In recent times Facebook has faced scrutiny on various issues also including privacy protection, content moderation, and misinformation. Now the company’s leadership has increased social responsibilities, ethical decision-making, and responsibility to the users and society. 
Amazon is led by its founder and former CEO Jeff Bezos and current CEO Andy Jassy. Amazon has a distinct leadership style which contributes to its success as a global e-commerce and technology giant. Amazon has evolved its leadership over time. Amazon holds itself accountable for its leadership. Leaders raise the performance structure of Amazon company by hiring and developing. They choose exceptional talents and move them into the organizations. Leaders take their role very approach and motivate others (Mtd, 2024). 
Transformational leadership is more associated with and oriented toward a strong leadership approach. The transformation has changed the way business is conducted. It also affects the way companies manage and perceive their vital asset of intellectual knowledge and capital. Transformational leadership includes consideration of every team member’s ideas, opinions, and concerns. This transformation also inspires and motivates employees. Employees become more committed in their ethical behaviors which inspires trust and respect. This leadership values collaboration and encourages employees to work together to achieve common goals. Leadership has them into diverse businesses such as the Amazon web system and Prime videos (Gradinaru et al. 2020). 
Customer obsession is one of the important keys to Amazon’s leadership. Amazon emphasizes the company’s commitment to exceeding customer expectations. Amazon leaders prioritize customers' feedback and interact with them regarding services, products, and delivery solutions which helps customers. 
Data analysis plays a crucial role in Amazon’s leadership approach. Data analytics and metrics are foundational to Amazon's leadership approach.  Leaders depend on data for strategic decisions, observing user experience, and measuring effective initiatives throughout the organization.
Describing Personal Experiences it can be said that People can say that Amazon is an E-Commerce platform. Now Amazon is continuously growing its business day by day. Amazon is a great E-commerce platform, and all types of products are available on this platform. Amazon's platform continuously creates a great relationship with its customers and creates a solid understanding and trust between them. We can also examine the emergency topics including an increase in emotional intelligence, leadership vision, and focus, and also the leadership of virtual teams, and create an open conversation between the customer and leadership (Kaiser et al. 2021). 
According to Miller and Miller (2020), leadership helps customers and students to learn new types of opportunities and new skills and by using this any student becomes a developing leader. Another way Facebook is another type of E-commerce platform, and it is also a social media platform On this platform in whole world people can easily communicate with each other and also make a suitable relationship between two unknown people and know better with each other. The leadership experience of Facebook is building trust and developing the technology in this organization, and it is all about depending on the leadership behavior and moment and theory of truth which is created by them. For example, a false bank account, one wrong behavior, or communication can defeat good behavior and communication. 
In this topic, as per my personal experience, I have already worked in Amazon and Facebook both platforms were integrating personal experience with theory. From my personal experience, it is a very developed and growing platform to learn something new type of skill, always motivate others, and create a good atmosphere and environment for the employee which is very helpful for their growing life. If someone has a variety of mixed skills like science, and technology, can learn new technology and accept every difficult situation and how to apply it in different situations. Also, many people can use this platform for their personal uses. The Amazon platform is used by people and the behavior of their employees is very good and excellent so it can make a great relationship between the customer and Amazon and also it helps to increase customer demand day by day. This is a big opportunity that in the future leadership can lead to customers and employees for their business purposes. In another way, Facebook is a social platform where unknown people can interact with each other. From personal experience, it is a great platform and place to start a good conversation with another person. 
Conclusion 
In summary, Facebook leadership style is characterized by its Transformational, data driven. Innovation, empowering, and a commitment to state positive impact throughout technology. Amazon's leadership style is characterized by its customer focus, long-term decision, data-driven transformation, and commitment to the company’s high standards. These core values always remain at the center of leadership and help companies to grow. From the above theory, it can be said that leadership is important for growing their business and making a positive impact on the current market situation. Good leaders have a mix of a variety of skills like communication, and decision-making sense, and learn how to accept difficult situations and how to adapt to different situations. It is also key to building trust, gaining success, and achieving long-term success. Good leaders also need to be able to communicate with customers, always motivate, and always encourage their team to help them to grow and gain more success in their lives.
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