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[bookmark: _Toc70795762]Introduction
	Career planning remains among the most process of career development. It ensures that one has determines the strategies and structures that will enable their career development. Often, organizations recognize this and proceed to benefit employees in their career development. In this regard, the organization becomes a vessel through which the individual achieves the career growth they desire. The organizations themselves engage in employee career development that in turn benefits the individual’s career plan. While this is so, one cannot help but question whether the organizations often effectively benefit employees’ career plan through their career development vehicles. 
[bookmark: _Toc70795763]Company Background
McDonald’s is among the most prominent internal brands. Almost 50 years since its establishment in the United Kingdom (UK) market, McDonald’s UK ranks as among the most successful and prominent brands in the region. Despite the intense competition in the UK restaurant sector, McDonald’s boasts a huge following that has helped ensure its stability and profitability. This is evidenced by the fact that the company today has around 1000 branches in the UK, evidencing its success and popularity in the region (Statista 2020). The company’s drive for success is anchored in its mission to “be our customers’ favorite place and way to eat and drink.” Its global operations are embedded in the “Plan to Win” strategy that is based in the vital tenets of exceptional customer satisfaction that include people, products, price, promotion, and place. Overall, McDonald’s remains committed to enhancing its operations and in the process enhancing customer experience and satisfaction. 
In line with the above, its success is down to its employees and the employee development and management approach it adopts. Ideally, the company ensures the continued development of its human resources in the bid to ensure that they are knowledgeable and skillful enough to meet their duties and responsibilities (Mujtaba and Patel 2007). However, considering the ever-changing nature of the industry and the global environment as seen with the emergence of the Covid-19 pandemic, one cannot help but look into whether the company’s employee development vehicle is effective enough. 
[bookmark: _Toc70795764]Purpose of Career Planning
Career planning is an important process towards having a fulfilling work life that is also productive. One of the most important factors about the process that makes it essential is the opportunity it offers for the development and identification of career goals (Chetana and Mohapatra 2017). Additionally, it also provides the chance to develop and select desired career paths. Through this, the individual identifies the opportunities through which he/she will acquire the appropriate knowledge and skills that will enhance and sustain their competencies (Antoniu 2010). This therefore means that for any organization, career planning involves the predetermination of the individual’s career paths to help them achieve their career goals (Chetana and Mohapatra 2017). Through this, the organizations allow a career planning that offers the employee order, continuity and meaning to their professional life. However, career planning in this context also integrates the organizations and the employee’s needs. 
In line with the above, employee development, an important part of career planning is linked with different other important benefits. Among these includes increased efficiency considering that employees realize what is required of them (Antoniu 2010). As a consequence, it also leads to heightened job satisfaction and increased motivation among the employees, which also leads to reduced employee turnover. In relation to this, employee development also enables and supports innovation at the workplace. This is because employees become informed and empowered enough to develop creative solutions to emerging issues.
[bookmark: _Toc70795765]Individual Employees Current Competencies
Currently, McDonald employs different approaches to training and development geared at ensuring increasingly competent employees who will in turn ensure the highest standards of quality and service to customers. The company boasts a training curriculum that is aimed at ensuring the employee meets the McDonald’s standards of service and conduct (McDonald’s 2021). In the training curriculum the employee is subjected to a period of training under which he/she learns the associated values, principles and practices of the company with regards to his/her role. Besides the training curriculum, the company also ensures on-job training as a critical vehicle for training and development of employees. Here, employees continue to be taught new skills and knowledge while working. Besides these, McDonald’s UK also boasts a Bachelor of Arts (BA) in Business Management Professional (Retail) from the university Manchester Metropolitan University to aid with further employee development (McDonald’s 2021). Together, the company uses these training and development vehicles to help offer quality services to customers. 
While the above is so, the business environment is rife with unique changes. Understandably, the changes are inevitable. However, these changes often require that an organization’s employees are well developed to better respond to the emerging needs in the environments within which they operate. As such, it is important that organizations like McDonald’s are characterized by strong employee development vehicles to ensure an overly competent team that will respond effectively to existing and emerging needs. A strong employee development framework is that which is aimed at enhancing employee competence and performance, including in the face of diverse issues. It also focuses on customer satisfaction considering that this reflect the effectiveness and performance of an organization, inclusive of its employees. 
[bookmark: _Toc70795766]Knowledge 
Knowledge remains among the significant parameters when it comes to determining employee development. Fundamentally, an employee with adequate and appropriate knowledge will tend to be highly competent compared to those with limited knowledge (Kolaković, Marinković and Stefanović 2009). This is hinged on the fact that sufficient knowledge will ensure that they are informed enough to make the most strategic decisions and engage in the right practices. As highlighted earlier and in line with the above, one of the major development vehicles employed by the company is the McDonald’s training curriculum that helps to develop recruits into the human resources that will meet and uphold the company’s standards. 
Having worked at a prominent MacDonald’s branch in Canning Town, London, it is safe to suggest that the company strives to ensure a highly knowledgeable employee base via the training curriculum. In this regard, the training curriculum adopts the experiential learning framework that reasons that learning can be experienced via experience and is usually described as learning via reflection upon doing (Kolb and Kolb 2009). Experience, in this case, enhances the individual’s knowledge and skill abilities consequently allowing them maturity in the context of their profession. Under the curriculum, an individual is taken through a rigorous training geared towards informing and empowering them on how best to serve customers. Together with its on-job training approach, the company strives to develop employees with the right knowledge with regards to customer service. The success of this endeavor is evidenced by the company’s increased popularity and wider consumer base. The company not only imparts employees with the knowledge to perform duties such as serving customers but also equips them with information to become better managers. This includes being managers within McDonald’s branches and also for their newly opened franchises. 
[bookmark: _Toc70795767]Skills
The above also applies for skills. McDonalds strives to have highly skilled employees. This is seen in how its staff prepares creative and quality products that have ensured that the company gains and sustains an increased market share in its market. In this regard, the training curriculum includes imparting in the employees the skills to play such roles as desired by the company. Ideally, the human resource (HR) department ensures that employees are subjected to the right training that will offer them the needed skills in line with the roles they expected to play. The company implements hands-on training programs through which the different types of employees, including managers develop the right skills to meet their duties and obligations. Employees, including managers, for instance, develop the skills to be able to understand situations and develop creative solutions where necessary. 
[bookmark: _Toc70795768]Competencies 
McDonald’s employees are characterized by vital competencies that speak volumes of the company’s endeavor to engage in employee development and support one’s career planning. Competence in the context of this report refers to the desirable skills and characteristics that allow and enhance job performance and efficiency. In essence, it is the ability to perform something effectively and efficiently. Some of the competencies that McDonald’s employees boast include exceptional knowledge in food preparation, hard-work, customer service awareness, patience, adaptability, and knowledge of emerging trends. 
Besides the above approaches to employee development, McDonald is also adopting the reinforcement approach towards employee development. The reinforcement theory focuses on an individual’s learning behavior, reasoning that a learner will tend to engage in behavior that is associated with positive results/outcomes (Gordan and Amutan 2014). Developed by BF Skinner, the theory particularly reasons that people will tend to repeat behaviors that are characterized by positive consequences and neglect those with negative consequences. 
There are four approaches that are employed to bring about behavior change under this framework. For one, there is positive reinforcement that involves offering a positive response where one demonstrates positive and desired behavior (Gordan and Amutan 2014). An example can be seen where an employee is praised for coming early to work. Such a response will heighten the likelihood of this behavior occurring again. Here, reward is employed as the means to reinforce positive behavior. The second method is the negative reinforcement approach that involves rewarding the individual by doing away with something that is considered unpleasant or uncomfortable in favor of a desired behavior (Gordan and Amutan 2014). Over time, the desired behavior is expected to increase based on the idea that the uncomfortable thing will be absent. The third approach is punishment which is concerned with doing away with positive consequences in the bid to eliminate an undesirable behavior in future (Villere and Hartman 1991). Lastly, there is the extinction approach that implies not implementing any reinforcements in what is likely to cause the individual to question his/her behavior considering that the same is not given attention (Gordan and Amutan 2014). Another framework that will be important to consider is the experiential learning theory. This model is based on the idea 
Elements of the reinforcement theory can foremost be seen in the McDonald’s approach to knowledge and skill development. The companies training curriculum, together with other forms of training are based on ensuring that employees learn the McDonald’s way of doing things. This means that focus is primary placed on the reactions of the individual towards certain prompts and requirements that are aimed at ensuring the employee shows desired behaviors and skills that reflect the McDonald’s brand. An employee who does not respond in the desired way is deemed unfit for the organization’s operations, hence abandoned (Villere and Hartman 1991). This is like the reinforcement theory that focuses entirely on what happens to one if he/she engages in a particular action. This means that, in the case, of McDonald’s the company must structure the employees’ environment in manner that motivates them so as it to meet the organization’s goals and objectives. 
Indeed, McDonald’s adopts operant conditioning as means to further enhance employee development. Here, it especially adopts positive and negative reinforcement to ensure employees behave in a certain way. Some of the positive reinforcement strategies that the company employs include providing an employee with a company car with eligible employees choosing from the existing options depending on their positions within the organization. Additionally, McDonald’s also boast short- and long-term incentives as well as recognition programs such as the employee of the month award all of which are geared towards encouraging productive behaviors. In relation to the same, the company also employs negative reinforcement strategies as means of enhancing employee development. This includes doing away with certain incentives to promote positive behavior. 
[bookmark: _Toc70795769]Individual Employee’s Career Plan
The fact that the company’s employee development to a given extent borrows from the reinforcement theory suggests that it may not be entirely effective.  This is because the framework ensures that employee development is largely focused on the wellbeing of the organization than it considers the internal state of the person. More specifically, the individual’s inner drives and feelings are neglected with focus placed entirely on him/her being fit for the job as desired by the company (Villere and Hartman 1991). There is the feeling that such an approach may mean that the individual does not meet his career plan to its entirety nor does he/she engage in the most desired career development. It also means that the organization is presented with an opportunity to meet other knowledge, skills and competency needs of employees. 
With regards to the above, McDonald’s can meet the individual professional needs of the employees in entirety by having in place a structure that determines and considers these needs. This is important because it will help to further limit employee turnover considering that the employees will not have to live the company soon to seek further development elsewhere. While it is understandable that the company has to ensure employees, who are fit for their business approach, consider individual employee drives and desires may also help to enhance the effectiveness of the employee. For instance, it may give the employee the opportunity to explore a desire in cooking and become increasingly creative for the company. 
It is also important that the company adopts the theory of social learning besides the reinforcement theory in its employee development endeavor. This is hinged on the fact that the reinforcement model cannot cover all forms of learning and development. Social learning will, in this case, allow for things such as observational learning. Here, the company will be able to allow employees to learn through the observation of their surroundings rather than condition them to behave in a certain way. This strategy will allow the employees to gain the knowledge they desire and fulfill some of their internal drives and development needs that are not met by the reinforcement approach employed by McDonalds. In this case, the theory of social learning remains a viable strategy to extensive knowledge and skills acquisition because it considers the mental state of the individual. It reasons that where an individual’s mental state is negative, he/she will not engage in the learning process as effectively as desired or even at all. As such, adopting the theory of social learning in the individual career plan will ensure a diverse approach to career development that will enable one to gain diverse knowledge, skills and competencies that allow for a holistic growth. 
[bookmark: _Toc70795770]Scheduled Annual Review and Performance Assessment Plan
It is important to assess the suggested career plan to determine its effectiveness towards ensuring effective employees for McDonald’s and in both the short- and long-term. In this regard, it will be important to have in place an annual review of the new approach to career plan and employee development to ascertain its effectiveness. The review will be conducted at the end of every calendar year so as to assess the plan against organization achievements and overall customer satisfaction. As such, conducting the review will also call for performance assessment plan that will help ascertain the effectiveness of the plan. It will be important to base the performance assessment on organizational objectives and standards as well as customer satisfaction. A good development is also that which ensures employees have the right knowledge, skills, and competencies to meet organizational needs and customer satisfaction, while also showing the creativeness and flexibility to overcome unique challenges. As such the individual performance assessment should also focus on the ability for the employee to perform in unique situations such as the current Covid-19 pandemic.


[bookmark: _Toc70795771]Conclusion
It is, therefore, evident that career plan is important towards achieving effective career development. It ensures that one has in place the mechanisms and means to experience an affective achievement of the desired career development. The revelations also indicate that organizations play a crucial role in enabling career development. They do this in their endeavor to have an effective workforce. However, while doing this, they neglect the individual and focus on organizational goals and objectives. This means that certain aspects of career development are not achieved according to how the individual may have desired. As such, it is important that organizations engage in a holistic career development that considers the individual. 
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