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Basis Project Outline / Description / Scope base on your Project 



COMPANY NAME: Millenia Ltd


General Information


Project Name: Hang-out Corner of Millenia Ltd
Project Sponsors:
Project Manager: Khaled Kbies 
Creation Date: 10 May 2023 


Project Summary

The company was founded to be a one-stop-shop for amazing products for all Sci-fi, comics, TV, Film, and gaming merchandise, so project management considers a project on how to make the company have more appealing premises, and carefully curated mix of the right books depending on the chosen genre to appeal to the clientele. We all know that people have different tastes when it comes to their hobbies and the type of thing they want to do, so the company Millenia wants some changes to make as time changes. The goal of this project is to attract more local customers and encourage them to spend more time inside the company premises in a Hang-out corner where they can meet other customers who share their tastes or preferences, this project envisioned to be the leading reason for all the customers and new customers to visit and buy more often in the products that the company selling. 


Background

Since the company's inception in 2015, it has been a great and go-to place for all customers who are interested in a variety of things such as Sci-Fi, Anime, and merchandise in every film show or movie, as well as those who are interested in anime and collecting various types of action figures. Because there are so many stores that are a real competition for the company, we came up with an idea or plan on how to keep our old and new customers coming back and purchasing the products that the company sells. This hang-out corner can be a great way and platform to bring customers together and make them friends while playing, reading and hanging out.

 

Objectives

1. By May 10th, submit the first draft of the project. 
2. After receiving comments, revise it and submit it together with a Market Analysis to see whether the concept is viable. 
3. After receiving feedback, submit the initial plan together with the Operations Plan by May 15th.
4. After receiving comments, submit with Marketing and PR by June 1st.
5. Submit the draft by June 15th, along with the Risk Management Plan. 
6. After receiving the Risk Management Plan, modify it with the Business Plan Draft by July 15th.
7. Turn in the Business Plan Draft by July 30. 
8. If you receive feedback, revise your work. 
9. Complete the Final Business Plan by August 1st and submit it in by August 5th at 11:59 PM. 



Constraints and Assumptions


CONTRAINTS 
· Deadlines
· Funding
· Resources
· Skill Levels 

ASSUMPTIONS 
· Scope
· Schedule
· Customers 
· Resources
· Sponsorship

Key Stakeholders


INTERNAL STAKEHOLDERS

· Owners 
· Employees

EXTERNAL STAKEHOLDERS

·  Customers
· Suppliers
· Investors 
· Media
· Communities of different Customers
· Trade Unions

Key Team Members

· Project Team Leader

The team leader of the project will be come from the Project Management Plan Department of Millenia Ltd, it will be the one to lead, monitor and supervise the overall operation of the project wherein he needs to make sure that after the Final Business Plan will be submitted, they will start to run the project before the deadline. He is responsible for managing the day-to-day activities of the team, to motivate and develop the implemented timeline to achieve targets. Afterwards, he needs to delegate the task to each of the team members included in this project. His job also to coordinates operation strategies and activities to ensure the provision of outstanding service while regulating the company requirements and resources. The project team leader needs to design and select the right processes and tools to deliver the agreed upon requirements and resources while supporting the execution and delivery. 


· Project Facilitator 

Facilitators are process experts in the facilitation process. The project facilitator collaborates with project team managers and participants to conceptualise an agreed-upon methodology for the entirety of the project. It covers the process of creating objectives or phases of early initial drafts that must be examined and finalised prior commencing the project; it will necessitate a great deal of time and attention to detail. Critically, they also facilitate ongoing asynchronous engagement for the duration of the project, including the project resources. 

Because the project encompasses numerous interested parties, especially individuals from different organisations, and the selection process can be complicated and political, project facilitators are essential. The individual that is in charge will need to collaborate with the undertaker's team to help them construct the strategy. This includes ideas for suitable applications, logistical assistance, and coaching on behalf of the lead to help them build their work's capability and gaining comprehension. They are prohibited from participating in or contributing knowledge or thoughts about the topic or company being addressed. They do, however, give successful techniques for everyone or all areas of the organisation to comply with throughout the production of the project design. Project moderators concentrate on the methodology by directing the undertaking to meaningful and favourable outcomes. The aforementioned empowers and forces stakeholders to collectively make decisions regarding material about scope, deadlines, expenses, standards, and targets, resulting in greater accountability and superior output. 



· Team Recorder

In this project, a team recorder is assigned to listen to all the meetings that will happen and record it with accuracy and objectives. The person who records the discussion must grasp the complex terminologies of the debate and possess the capacity to summarise and record down just the pertinent information. He may write notes of the discussion on flip chart paper in view of full attendees or take notes on a laptop for the participants, members and stakeholders to see. The concept of transparency in writing aids in assuring the team that their debates are accurately and totally captured in records. 



· Time Keeper

The task of the time keeper's function is to assist the person in charge in moving the group through the agenda. This alleviates burden on the mediator or person in charge who has to supervise the conversation. 










Deliverables

Project Name: Hanging-Out Corner of Millenia Ltd. 
Project Manager: Khaled Kbies 


	SR. NO
	Deliverable Name
	Description
	Owner 
	Status 

	1
	Marketing Campaign across the social media 
	This is a strategy sequence that will assist the firm in promoting its services, goods, and changes using social media platforms such as Facebook, Twitter, Instagram, Google advertisements, and website updates.

	Herish Uy 
	Not started

	2
	Resources Budget
	In order to maintain track of the expenditures for resources. 
	Leo Smith
	In progress

	3
	Hire agency for the production
	This enables one to complete the job as creatively as feasible and to hire fantastic builders to complete the project.
	Anil Kumar
	In progress

	4
	Prepare Project Plan
	Determine the project's milestones and schedules. 
	Viviane 
	In progress 




Project Timeline

	May 10, 2023
	Submit the initial draft of the project.

	May 12, 2023
	Upon receiving comments, revise it and submit it together with a Market Analysis to see whether the concept is viable.


	May 15, 2023
	Following suggestions and submission of the initial plan with Operations Plan

	June 1, 2023
	After receiving feedback, submit to Marketing and Public Relations

	June 15, 2023
	Publish the draft together with the Risk Management Plan.


	June 30, 2023
	Submit the Draft Business Plan

	July 1,2023
	If you receive feedback, revise the work.


	August 1,2023
	Finalize the Final Business Plan and submit it by August 5th at 11:59 PM

	August 5, 2023
	Final Business Strategy

	September 1, 2023

	The structure is still in construction.

	September 20, 2023

	Identified the firm that would supply all of the necessary resources


	September 30, 2023

	Initial gathering with stakeholders to discuss project developments.


	October 1, 2023

	The project is still in construction.


	October 30, 2023

	Expected date to finished


	November 5, 2023

	Public announcement and social media promotion of the company's latest improvements





Resource Requirements


	NO
	Deliverable Name
	Description
	Owner 
	Status 

	500
	Manga
	Different Manga
Old to Latest
	Akita Publishing Co.., Ltd
	In progress

	100
	Action Figures
	Marvel, DC, Anime Characters 
	Dongguan David’s Goods Co.
	In progress

	10
	Statues of Marvel and Anime Characters
	Big statues of  Marvel, DC, Anime Characters
	Dongguan David’s Goods Co.
	In progress

	300
	Yu-Gi-Oh Box
	Latest Released of Yu-Gi-Oh
	KONAMI
	In progress

	5
	Bookshelf
	Bookshelf made from stainless
	Furniture Company
	Completed

	20
	Equipment Procurement
	Resources needed to build the hanging-out corner of Millenia Ltd.
	Hardware stores
	Completed







Stakeholder Analysis 


1. High Power, High Interest

Sponsors/ Stakeholders- The general advantages of mapping stakeholder interests stems from having a more comprehensive view of all parties involved in an undertaking or organisation. This further enables you to consider the extent of authority, attraction, and impact. Stakeholders are useful for analysing and comprehending who is participating in a project or organisation, as well as how these people, organisations, and aspects are linked. The vast majority of initiatives have been affected by a diverse set of stakeholders. Recognizing their viewpoints and how they are related can aid in better managing the various expectations.

As a result, the greater the amount you understand about your stakeholders' objectives, desires, and authority, the better you can serve them. The more they believe their opinion is valued, the more likely they are to participate.

Consumer- Your customer is the most important aspect of your company. As a result, they play an important role in establishing your advertising strategies and approach.
The consumer is an extremely substantial component of your company. There are no profits without the consumer being involved. As an outcome, they are an important consideration when developing. Customers are important because they generate revenue businesses cannot function without them. A buyer is a person or company who buys a product or service from a different organisation. Prof. Marshall believes that demand controls production or the market, with consumers being the primary source of demand for all goods. 

2. High Power, Low Interest

Local Authorities – they are vital tools for ensuring the integration of local government activities with other spheres of development of planning at provincial, national and international levels. The London local authorities can serve as a basis for communication and interaction, and also a basis for engagement between local and citizens at local level and with various stakeholders and interest groups. Local authorities can weigh up their obligations and systematically prioritise programs and resource allocation or when meeting actions around meeting urgent needs, while they can maintain the overall economic, municipal and social infrastructure in place. In Millenia projects those are people that are assigned to do the project like Project manager, project team members, project sponsor, and steering committee. 



3. Low Power, High Interest
But in Millenia project, those are the Sales Department, Marketing Department, Maintenance Department, Internal Customers, Frequent Individual Customers, And Organisational Customers. 

4. Low Power, Low Interest

Non-local Government Organisations and Local Residents - the forerunners of the NGOs are all inspiring people who are deeply committed to their mission and ideals about assisting others. Staff members should share the founder’s objectives and dedication to organisational sustainability. Effective NGOs leaders can capitalise on stakeholder’s excitement. They should also involve stakeholders and community members and be more focused and consistent in order to be trusted and supported by others. Public, individuals or groups who might be affected by the project but do not have a direct involvement are those belong to the least stakeholder in a project 


Work Breakdown Structure
Construction of Hanging-Out Corner   

Foundation
External
2.1Pour Concrete
3.1 Wallpaper
2.2 Installation of Bookshelves
3.2 Tiles 

Internal
1.1 Electrical
1.2 Air Conditioner 
3.3 Tables and Stools 




3.4 Carpet




Decent Craft of Course/ Resource Use


· Electrical – the one thing that is really important for the project in electricity because it helps to ensure that our system runs smoothly, safely and efficiently. The Millenia Company will hire electrical engineers to design and construct the lights needed for the hanging-out corner of the project. The light will serve as a decoration for the bookshelves and customers will be able to locate the books or manga they want to read. The company also plans to install surveillance that operates the CCTV. 

· Air Conditioner- the goal of installing AC is for the comfortable environment of the company especially when there's hot weather outside of the customers. 

· Bookshelves- it is for the organisation of the books, mangas, Yu-Gi-Oh cards and decks, merchandise and to make them accessible and usable for the customers. 

· Wallpapers- the benefits of installing wallpaper is to add beautiful and high-quality of the workspace of the hanging-out corner.

· Furniture (Tables and Stools)- this is essential because customers can read manga or play and talk with friends or customers freely. 

· Products such as Action figures, Mangas, etc.


		Consideration of Resources 

Electrical, AC installation and furniture – using furniture in the project of the company not only draws customers, but it also increases employee productivity, and sense of excitement. Everyone enters a place that looks clean and well-equipped, so selecting proper furniture indicates the character of the business and ids in the development of favourable connection with business partners and clients. 
Outline Project Schedule/ Gantt Chart[image: ][image: ]



Risk Assessment


A risk is nothing more than a condition. Construction contractors and consultants overlook risks when evaluating proposals and tenders. Project risk management is widely acknowledged as one of the most significant procedures and capability areas in project management. Every vital operation is coupled with a risk, hence risks are critical to a project. The number of risks associated with a task is proportional to the number of persons working on it. One of the many sources of risk is poor management. Risk reduction is heavily reliant on the coordination of activity among many project participants. As a result, the risk is reduced as the number of individuals working on a project decreases. However, the proposed method further acknowledges that the project plan Team Leader, conducts the final project plan carefully before carefully starting this can be impacted by risk factors determined at the project's portfolio level. This allows for a better representation of the PPR by recognizing the impact not only due to a direct influence, but also through the influence on other risk factors. Risk considerations produced from project portfolios have a broad or global impact .As a result, the proposed approach assists those making decisions in determining their influence and effectiveness. Both portfolio managers and organisational managers can direct their efforts and resources in this direction on developing risk response strategies for risk factors with the most direct impact.
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