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We would like to welcome everyone to our presentation.

We would like to thank everyone at vintners antiques for taking the time to listen to our project plan

of moving your antique business from Shirley to Sparkhill. In the next ten minutes we will be

explaining what phases and steps we are going to perform to move your existing business from

Shirley to Sparkhill. There are five members in our team and we are very dedicated, energetic and

professional at our job. Our office is based in Small Heath, we also have access to the latest

technology and equipment in our office. As a team, we have been managing similer projects for the

past 12 years together and were very successful at them. these are the five team members in our

group.
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Using Roberts 2012 methods, as a team we feel that you should orgarnized yourself like this diagram. we think 

that doreen Vintner should take on a role as project sponsor taking all the decision. collaborating with us 

regarding any new decisions or updates on any existing decisions. We think that should suha be the commercial 

person  who makes all of the suggestions about the business and its finances. Our company will be managing 
project on behalf of your team.It will be our responsibility to make sure that everyone stick to their role and 

organise the collaboration for every dicision made with the sponsor. We think that Omar should be the specialist 

person who should be in contact with us regarding any special requirement. We think that denis should take on 

the role of user and should argue on behalf of the people who are going to use the building to trade from
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As project managers we were brainstorming to see what things you would require at your new warehouse and to

operate the business. to do this we used a technique called users stories. This technique is not used to find solutions

but to define the nature of the problem a project needs solving. In our office we created many of these users stories,

to create this users stories we imagined ourselves as you, as well as the roles you need to adapt yourselves into.

users stories are short sentences we recorded on postedit notes. Then we prioritised them in order such as must

have - want to have - nice to have. This technique is called the Mosco and this technique helps to keep the countdown

of the post-it notes. The must have are very vital things that needs to be completed for the project to succeed, want to

have are the things that would be a bonus to have but can do without, and the nice to have are the luxurious things

that will be a comfort to have. We’ve created an electronic version of this on micro soft planner which we have

emailed to you.





Once the stories were prioritised, then we through of a method trying to work out how long each

stories will take to solve, to do this we used another technique of Roberts called product project

technique, to get the best gases to how complexed each stories would be and the size of the stories

to solve, this involved bargaining with many traders to get the best result, this is Roberts called it

wisdom of the crowd.



The next slide on screen is of a Gantt Chart which we designed; Gantt Chart was invented by Henry Gantt in 1910.

Gantt Chart is a good way of demonstrating how the project is going to progress, amongst our team we created a

Gantt Chart with brown paper bags, later we created an electronic version which we will forward by Email to you to

analyse. Gantt Chart is another way of working which task ( stories ) should be focused in what order for the task to

be accomplished the overall project. Looking at the chart you can see on top of the chart there is a calendar and on

the side of the chart are the tasks, each block presents the number of days it will take to complete the job and where

it is poisoned indicates at what point of time we will be starting that task.





Gantt chart



TIME AND COST





Clearly the cost and time schedules is an estimate, this is based on the stories that we have 

suggested and kept in scope. This can be altered in the future. Scope is word used to define   

the stories we aim to complete for the project.



• Thank you very much for listening to our project 
plan, we are happy to answer any question you 
may have.
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