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Essay one title:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)
Police accountability is a term used to describe the high expectation placed upon law enforcement agencies and individual officers to act in a responsible and legal manner while upholding the law and controlling crime.  (Sands, n.d.) As stated by Sir Robert Peel, "The Police are the Public, and the Public are the Police." (Peel, 1829)
The College of Policing, HMICFRS and the Independent Office for Police Conduct (IOPC) have complementary statutory purposes, with slightly different powers and areas of focus. The three organisations are collectively engaged in promoting and monitoring best practice and continuous improvement in policing, in order to ensure our police forces are performing to the highest of standards (HMICFRS, 2018) 
The IOPC oversees the police complaints system in England and Wales. It is independent, making its decisions completely independently of the police, government and complainants. They will look in to complaints against the police, and investigate the most serious and sensitive incidents and allegations. 
An example of this is death after police contact. Recently, in January 2021 an IOPC investigation was launched after Mohamud Hassan died at a property in Cardiff, less than 24 hours after being released from Cardiff Bay custody suite. In relation to the incident, Catrin Evans, IOPC Director for Wales said “I would like to reassure people that we will carry out a thorough and independent investigation into the contact police had with Mr Hassan. We will be keeping his family, South Wales Police, and the Coroner updated throughout the course of our investigation.” ( Evans, 2021)
The IOPC will spend time talking to victims, families and survivors about what are the most important issues are to them. 
A frequent complaint against police that the bodies investigate are regarding discrimination. These are often complaints of racial profiling, excessive force and discriminatory conduct. 
Discrimination is explained under the Equality Act 2010 as when someone is treated unfairly for any of these reasons: age; disability; gender reassignment; marriage or civil partnership; pregnancy and maternity; race (including colour, nationality, ethnic and national origin) religion or belief; sex; sexual orientation; (Government Equalities Office and Equality and Human Rights Commission, 2015)
In 2020 the IOPC announced thematic focus of race discrimination investigations. IOPC Director General Michael Lockwood states “We will focus on investigating more cases where there is an indication that disproportionality impacts BAME communities, including stop and search and use of force. We will also be investigating more cases where victims from BAME communities have felt unfairly treated by the police.”  (Michael Lockwood, 2020)
The IOPC state that when dealing with a complaint against police for an issue such as diversity, they will show respect for the complainant’s point of view and the value of their complaint – even if there is not enough evidence to uphold the complaint or to find a case to answer. Take appropriate action in relation to any officer or staff member who has acted inappropriately, including disciplinary action where relevant and demonstrate how the individual and the organisation will learn from the complaint to stop the same thing from happening again. Sal Naseem IOPC director for London elaborates on my findings. He states "We're an independent body from government and from the police service, we take no sides." 

The killing of George Floyd, a US black man killed by a white police officer who has been convicted of his murder has sparked global protests against police brutality. Many people now compare police in the United Kingdom to police in the United States. With several people pointing out similarities in local cases to that of George Floyd’s. 
"America has got a completely different system. They police by force and they don't have any model like us - strict and rigorous - to hold the police to account." (Naseem, 2020)
The code of ethics, laid out by the College of Policing, lists accountability as one of its core policing principles – Accountability; You are answerable for your decisions, actions and omission (College of Policing, 2021)

Reiner describes “police culture” (Reiner, 1992) as having many characteristics with ‘suspicion’ being one of them. Suspicion is an absolute necessity in the police force as it is suspicion that helps the police prevent crimes from occurring and therefore everyday working experiences encourage officers to generalise people into particular labels, whether or not this is a legitimate way to suspect possible offenders (Reiner, 1992) 
Shamefully, there is a correlation between suspicion and ethnicity, and clear racial disproportionality, with person of ethnicity suspected to engage in criminal activity more people who are white. The Home Office reports during 2019/2020 there were 6 stop and searches for every 1,000 White people, compared with 54 for every 1,000 Black people (Home Office, 2021)
HMICFRS works and consults with different organisations to promote improvements in policing that are in the public interest. They work alongside policing bodies such as the IOPC and College of Policing. They also deal with police representative bodies such as the National Police Chiefs Council and the Police Federation. HMICFRS also collaborate with other Inspectorates such as Ofsted and HM Inspectorates of Prisons.
Skolnick states that Police view themselves as the safeguards of society, they are working in danger and they are required to be suspicious. They need to use their authorities to enforce the law as to protect the society (Skolnick, 1966). In order for this to be done, there needs to be accountability from the police and if bought into disrepute, the independent bodies are there to investigate.

The investigative bodies look an incident’s committed both on and off duty. Newburn explains there is a common tendency to assume that what police choose to say and how they choose to act when off-duty is not only indicative of how police officers think, but also how they act in public. (Newburn, 2007)
To summarise, the public want to know that the police are acting in their interest and upholding the standards expected. As the police are primarily public funded, ultimately the police need the publics consent to carry out their duties. These independent bodies work to hold the police accountable, because, as stated in the Peelian principles, the police are the only members of the public who are paid to give full time attention to duties which are incumbent on every citizen in the interests of community welfare and existence.  (Peel, 1829)


Essay two title: 
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)
The college of policing describes states; The willingness to make decisions in conditions of uncertainty (ie, risk taking) is a core professional requirement of all members of the police service. Uncertainty is an inherent feature of operational decision making. (College of Policing, 2018)
When on duty, officers are taught to put the National decision-making model at the core of everything they do. The National decision-making model is summarised in the diagram below
[image: ] (College of policing, 2021)
Within ethics people make rational processes through moral dilemmas by applying a criteria or moral principles in order to obtain an ethically just outcome, this process is known as ethical decision making (Kohlberg, 2018) 
Furthermore, thinking is believed to be more self-evidently valid when individuals are highly emotional (Epstein, 1994). That is, when emotions are strongly felt, individuals are more likely to engage in actions based on broad generalizations and have greater trust in the legitimacy of these actions. Therefore, emotions may play an important role in judgment and decision-making processes. (Epstein, 1994)
When attending incidents. Officers need to consider the Peelian principles, the values of ACPO and their police force and human rights. Also, PACE sets out to strike the right balance between the powers of the police and the rights and freedoms of the public. (GOV UK, 2020)
 When a Police officer makes any decision, they are then accountable for any repercussions that may come from that decision.  A study by Dr Allyn Thomas found police officers now felt they were prevented from exercising discretion in dealing with those threatening self-harm because of a culture that fears ‘death following police contact (Thomas, 2018)
Further on from this, my research has found that too much discretion can be dangerous — it can promote discrimination, unpredictability and, most fatally, injustice. (Crotty, 2016) And these risk-averse attitudes towards saving lives can have tragic consequences. In 2007, Jordon Lyon, a 10-year-old boy, died after jumping into a pond to rescue his step-sister from drowning. Two police community support officers failed to help him. They justified their inaction on the grounds that they lacked training in ‘water rescue’: a decision deemed ‘proper’ by Great Manchester Police. (Furedi, 2018) Flanagan states, a more risk-averse society has led to a more risk-averse police service, which will at times over-record and under-deliver for fear of missing something or being vulnerable to criticism (Flanagan, 2007)
Human rights principles underpin every area of police work. From basic probationary training through to senior management courses, officers learn that human rights must sit at the heart of the conception, planning, implementation and control of every aspect of the operations of the police service.
However, as explained by Tiwana of the Human Rights Initiative; police officers are pressured to get quick results, often with unofficial guarantees that they may use any means possible to accomplish the task at hand. However, the police as protectors of the law have both a legal duty and a moral obligation to uphold human rights standards and act strictly in accordance with the law. (Tiwana, 2005)
Police officer’s decision making can also be skewered by the fear of being put on social media “trial by social media” whereby the public aren’t getting the full picture. Since mobile phones with video cameras have become a part of everyday life, officers can feel as though their every move is being judged, often out of context. Though an officer may be acting ethically and abiding by PACE and the rules of their force, videos and posts on social media may not portray the situation as ethical. 
As example of this is a male is detained by an officer in public for an immediate safeguarding enquiry - This person has warning markers on police systems for assaulting police, carrying weapons and violence so is subsequently handcuffed by officers. This is a lawful execution of duty by the officers, as the use of force is proportionate, legitimate and necessary in the circumstances. 
However, to a member of the public this may look excessive, as the person is not presenting violently at the time of being detained. This is then filmed and placed on social media, with people shouting that the person has not done anything wrong. If shared on social media out of context it can be viewed as excessive. 
This has been accelerated now by the tragic death of Sarah Everard by a serving police officer in 2020. The officer who killed Sarah was off duty at the time however used his position to gain trust and told Everard she was under arrest for breaking COVID restrictions. 
Former Met Police chief superintendent Parm Sandhu urges people to "ask for help if you need it". She says if you're stopped by someone who is alone, in plain clothes and an unmarked car, phone 999 to check who they are. However, Andrea Simon, director of the End Violence Against Women Coalition, says it is "absurd" for police to advise women to challenge officers - as this fails to recognise the power imbalance in the relationship. (Simon, 2021)
To summarise, Ethical decision making can be complex within the concepts of policing and depends on the individual officer involved. When dealing with any incident an officer needs to contemplate would the ethical decision fit with the roles and responsibilities, professional duties and legal requirements of policing (Ethics in policing, 2021) and the code of ethics needs to be at the heart of everything officers do.



Essay three title: 
Assess the impact of organisational justice on police agency. (1000 words)
The term organisational justice refers to the extent to which employees perceive workplace procedures, interactions and outcomes to be fair in nature. These perceptions can influence attitudes and behaviour for good or ill, in turn having a positive or negative impact on employee performance and the organisations success. (Baldwin, 2006) Organisational justice was first postulated by Greenberg, who said it is rooted in equity theory and refers to employee's perceptions of the fairness of their organisation's behaviours, decisions and actions and how these influence attitudes and behaviours at work (Greenberg, 1987)
The term sense of agency refers to the feeling of control over actions and their consequences. Dr. Nicki Lisa Cole expands on this and states that agency refers to the thoughts and actions taken by people that express their individual power. (Cole, 2019) This sense of agency is essential for you to feel in control of your life: to believe in your capacity to influence your own thoughts and behaviour and have faith in your ability to handle a wide range of tasks or situations. (Lamina, 2010)
Two types of justice found in the police force are distributive justice and procedural justice. Distributive justice relates to how employees feel rewards and resources are spread across the organisation. In the police this is relative to workloads, promotions or lateral moves, pay and benefits. Procedural justice is perceived by how fair employees find the decision-making processes in the force. FairCop2 research found that across a wide range of non-policing contexts, previous research has generally found that procedural justice has more of positive impact on attitudes and behaviours at work than distributive justice (Greenberg, 2011)
If employees feel like there is both distributive and procedural justice, it will boost overall moral in the organisation. There will not be a negative impact on force employees, and this will lead to less officers on long term sickness or officers leaving the force.
Furthermore, while some studies have pointed to organisational justice having a direct impact on employee attitudes and behaviours, there is evidence to suggest it has the effect it does because it helps employees to identify more with the organisation (Blader and Tyler 2003; Tyler and Blader 2009).  Studies have shown that the impact and influence that organisational justice can have in other occupational settings can also be found in a police context. (Bradford et al 2013 and Bradford et al 2014). Therefore, there is the potential for officers to identify with, and to gain confidence from, an occupational police subculture.
This subculture, as commonly depicted in the wider policing literature, is described as having a number of largely negative characteristics that are at odds with the idea of public service (e.g. cynicism, authoritarianism, prejudice), although there is debate as to whether these features are ‘universal’ in policing and shape officer behaviour outside the canteen (Waddington, 1999) 
The findings by Porter et al elaborate this and suggests supervisors have an important influence of the frontline because they act as ‘everyday’ role models and deliver the most immediate feedback on behaviour (Porter et al. 2015). 
Supervisors in the police have a big impact on officers feeling on interpersonal justice. Interpersonal justice is all about how an employee is treated. It is defined as the extent that an employee is treated with dignity, respect, and fairness. When an officer feels they have no interpersonal justice, that can lead to workplace deviance.
McDonough states that in the most egregious cases of workplace deviance, there is a toxic combination of employees making poor personal choices and systemic organisational failures that escalate bad behaviours. Workplace deviance has a detrimental effect on the force, as it can result in employee silence, and a breach in the psychological contract between the police service and serving officers. (Mcdonough, 2018)
If the psychological contract is breached, officers can adapt the maxim “an eye for an eye” and want to present and behave negatively at work as they feel that the organisation had wronged them.  
The injustice can also be raised among colleagues. Police culture is notorious for a tribal value system. Officers often feel like the police service is a big family. Though this has many positive impacts on police agency, this pact mentality can lead to issues and injustices. For example, when referring to the “blue code of silence”, a term used to describe officers making agreements with each other to stay quiet about things happening on duty, Loftus says: In such case where an officer was to break the code, then his/her reputation and essentially his career too would be ruined as he/she would then be ostracised and labelled a ‘whistle blower’ and thus it is the threat of this tarnished reputation that encourages the officer to obey the unwritten rules. (Loftus, 2009)
Furthermore from police sub-culture, studies have been carried out that examine perceptions of unfairness at work and absenteeism, and the results have demonstrated that perceived unfairness contributes to explaining absenteeism over and above the impact of traditional work related stressors such as workload or job control. The results also showed the mediating role of health complaints in the relationship between distributive and procedural unfairness at work.  (Boer, 2002)
To summarise, how employees feel and how they behave at work can be affected by how fair they think their employer is. If police officer, see the organisation acting unfairly it is likely to reduce their feelings of loyalty and commitment to the force and consequently make them less productive. Seeing the organisation acting justly is likely to increase their commitment and loyalty to the force. Furthermore, officers who see the organisation acting unfairly may feel more incline to bend rules and ignore procedures, which can have a detrimental affect to a police force as an emergency service. 












Essay four title: 
Analyse potential links between serious and organised crime and public protection issues (1000 words)


Serious and organised crime is criminal activity that is planned, coordinated and committed by people working individually, in groups, or as part of transnational networks. It usually centres on acquiring money, profit, influence and power. (House of Lords Library, 2020)
The police come across this type of crime in the forms of modern slavery and human trafficking, cybercrime, child sexual exploitation and abuse, and financial criminal activity such as fraud.
Many of the most vulnerable members of society will be primal targets for those running organised crime.

The College of Policing definition of vulnerable is; a person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation. In the UK, there is a serious risk of young people and vulnerable individuals in society from becoming intertwined in organise crime and being exploited. (College of Policing, 2020)

Predictive factors that groups use when trying to recruit people into their organisation include violent behaviour, low educational attendance, risk taking behaviour and parental hostility towards authority. Permanent exclusion from mainstream education has been identified as a critical event that can lead to young people becoming vulnerable to criminal exploitation ( Child Safeguarding Practice Review Panel, 2020) As with any form of abuse, children who are disabled (Jones, 2012) and those who have already experienced abuse (Finkelhor, 2007)are particularly vulnerable to grooming.
The individuals involved in criminal recruiting are sophisticated and will use grooming methods to recruit child and young people. This has been seen repeatedly by the police in County lines activity.

County lines is a form of criminal exploitation where urban gangs persuade, coerce or force children and young people to store drugs and money and/or transport them to suburban areas, market towns and coastal towns (Home Office, 2018).
As well as being used to transport drugs, county lines gangs may sexually abuse and exploit children of any gender (National Crime Agency, 2019)

It is important that efforts are made by professionals to deter children and young people from getting drawn into the lifestyle of serious and organised crime. This can be challenging as the lifestyle often seen as glamourous and salubrious, and portrayed as admiral by those running the group. 

In interviews with the Guardian, senior figures at the National Crime Agency (NCA), National Police Chiefs’ Council (NPCC) and British Transport Police (BTP) have said the intelligence picture of the county lines threat is the “best it has ever been”. (Grierson, 2019)
Children being exploited through county lines are flagged up to agencies for a variety of reasons. 
One key indicator of exploitation is long missing periods. The College of Policing define missing as; anyone whose whereabouts cannot be established will be considered as missing until located, and their well-being or otherwise confirmed. (College of Policing, 2021) Children engaged in County Lines can disappear for days, weeks or months depending on the task and distance. 
They have no access to regular meals, washing or sleeping facilities and are on call 24/7 or working shifts with associates. They witness or experience violence and sexual abuse, and are exposed to potential infections given the drug-related environment they are existing in. (Stronger together, 2018)
This is often when children and young people will come to the attention of the police. Police then need to ensure they are putting safeguarding procedures in place. 

 When asked about County Lines networks, Duncan Ball, deputy assistant commissioner of the Metropolitan Police says “The model is driven by violence, exploitation and vulnerability, “Without vulnerability, the model would not survive. It preys on the weak. The whole thing preys on the weak for financial gain for gang members and organised crime groups.”
He continues to say “At one end of the spectrum, you have a gang member who is absolutely in the category in which we would look to enforce and bring an end to the criminality, At the other end, you have a 10-year-old kid who has been bullied into it, faced violence, had drugs forced on him. As you get closer to the middle, that’s when it gets harder. We have to make fairly early assessments as to whether we see someone as a suspect or a victim.” (Ball, 2019)

Through County Lines children and young people may also find themselves the victims of trafficking. Child trafficking is a form of modern slavery (HM Government, 2014) 
Though County lines is prevalent in the UK now, children and young people are also trafficked for other reasons.
Child trafficking is child abuse. It's defined as recruiting, moving, receiving and harbouring children for the purpose of exploitation (Department for Education (DfE) , 2018)Many child trafficking victims are trafficked from one part of the UK to another, as well as into the UK from overseas. Common reasons they are trafficked is the purpose of sexual exploitation, street crime such as pickpocketing, begging and forced labour. 

Explained by Europol, Child trafficking can involve a network of organised criminals who recruit, transport and exploit children and young people within or across borders. Some people in the network might not be directly involved in trafficking a child but play a part in other ways – such as falsifying documents, bribery, owning or renting premises, or money laundering (European Commission, 2011)The NSPCC expands on this, saying Child trafficking can also be organised by individuals and children’s own families. (NSPCC, 2021)

Child trafficking requires a multi-agency child protection response, irrespective of the child's immigration status or whether they have been involved with criminal activity (NSPCC, 2021)

Children often feel like they cannot speak out about abuse and exploitation, often because they do not see themselves are victims. The NSPCC says children may find it hard to understand that what's happening is abuse - especially if they've been groomed. Children may think they played a part in their abuse or that they're guilty of breaking the law. (NSPCC, 2021)These barriers mean it can be difficult for the police and other statutory agencies to find out about the abuse and intercept. 

Furthermore, Children and young people who are exploited by criminal groups experience a variety of responses driven by a lack of consistent national and local safeguarding strategies and procedures. (The Children's Society, 2019) And finally, there is currently no statutory definition of child criminal exploitation. This can be part of the explanation of the inconsistent response from different statutory agencies and in different parts of the country.
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