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Executive Summary 
The covid-19 pandemic has transformed the operations of organisations significantly. Flexibility in the working environment has become the new norm even in the post-pandemic situation. The report has focused on providing an overview of the flexible working in ASDA, one of the largest retailers in the UK. The report has discussed flexible working from both the positive and negative aspects in the context of inclusion as well as diversity. Moreover, the role of the company's HRM in both aspects is also explained in this report. 
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[bookmark: _Toc101897202]1. Introduction
Flexible working, in an organisational context, refers to the working pattern adapted by organisations that are suitable to the needs of employees. According to Gov.UK (2022), it is a way of working that befits the requirement of employees, for instance, working from home or having a flexible start. The Covid-19 pandemic has enforced the trial of working from home due to preventive measures by the government. According to CIPD (2021), this flexible working method has worked better than it was imagined; moreover, perceived barriers regarding this working style have faded as employers become accustomed to designing work differently. Considering the post-pandemic situation, working from home has become a new normal for organisations. Flexible working is widely being accepted by large organisations which have also influenced the diversity and inclusion among employees. The report will shed light on the case in favour of flexible working conditions in relation to inclusion and diversity along with the role of HR. Similarly, a case against flexible working conditions in relation to inequality along with the HR role to deal with this challenge will be discussed in this report.    

[bookmark: _q8ov1ve1vzg][bookmark: _Toc101897203]2. Overview of the scenario and the company
According to a report by ACAS (2021), about 55% of organisations expect a significant increase in staff remotely working or working from home part of a week in the post-pandemic situation. About 49% of organisations expect a significant increase in employees working remotely or from home all week. Compared to the pre-pandemic situation, organisations in the UK have expected a major change in their working practices in the post-pandemic situation. ASDA is one of the leading retailers in the UK that conducts its operations in the global market as well. The company is headquartered in Leeds, UK and has over 145,000 employees (Corporate Asda, 2022). ASDA has also implemented remote working or working from home during the Covid-19 pandemic crisis. Considering the transformation in the working pattern of employees during the pandemic, ASDA has implemented a hybrid working style permanently in its West Yorkshire office and Leicester office. The company has planned to implement this style in other locations as well (Neville and Laister, 2021).      

[bookmark: _62uo97w4k7fw][bookmark: _Toc101897204]3. Advantages of flexible working in relation to inclusion and diversity
According to a survey by Meagher (2019), the focus on inclusion and diversity within the workforce of an organisation has increased significantly. Flexible working is considered a major tool for promoting equality in the workplace and improving inclusive work culture. About 58% of employees in large organisations like ASDA revealed that they worked flexibly. This number was slightly low in small organisations. The concept of diversity and inclusion is gaining quick momentum in the organisational world.
Concept of workplace diversity and inclusion
Inclusion and diversity in the organisational context indicate the set of policies, missions, and strategies that are adopted by organisations for encouraging and creating an inclusive work environment that attracts talents from a diverse pool. It involves employees from different cultural backgrounds. Practices and policies supporting inclusive, as well as diverse work cultures help in supporting different voices while attracting top talents, providing a competitive advantage (Sharma, 2022). Flexible working is able to provide safety and security during the pandemic situation and it also ensures the well-being of the employees. Here, the advantages of a flexible workplace are portrayed in order to understand the significance of this type of workplace.
Enhancement in the productivity and efficiency level of the employees: The employees got flexible working processes within the organisational context during the outbreak of the Covid-19 pandemic (Ribas, 2020). It should be mentioned that the efficiency and productivity rate of the employees got enhanced towards their performances. It has helped them to enhance the performance quality of the employees within the organisational environment. However, the flexible working process has enabled the employees to learn new ways of accomplishing their tasks as well as to work collaboratively within the diversity.
Comfortable working environment: The working environment plays a vital role in enhancing the working capabilities of individuals within the business context. While the employees get the opportunity to work from home, they are able to work in a comfortable environment. It will also help the employees to become competitive by concentrating on their roles and responsibilities and performing them in an enhanced way (Stich, 2020). In addition to this, the comfortable working environment basically helps the employees to understand their parts as well as the perspectives of other people. In addition to this, the working time can also be managed.
Diminished cost of overhead: The internal cost of the companies can also be reduced for the flexible working process. The transportation cost on the part of the employees has been cut off totally which has created a saving opportunity for the employees. On the other hand, it should be enhanced that the transportation timing also cannot be diminished within the business environment. 
Development in the work-life balance of the employees: The work-life balance is also maintained with the help of flexibility working process. People are able to manage their work timing as well as personal timing as per the requirements. However, it has been able to enhance the satisfaction level among the employees. It has enabled the employees to become inclusive within the organisational world.
Increment in the employee retention rate: The flexible working process has helped the employees to work in their comfortable timings and from their comfortable places as well. It has fostered the satisfaction level of the employees within the organisational context. The employees get enough opportunity to build up their personal as well as professional skills within the business environment. Moreover, the flexible working process has been able to provide enhanced performance quality on the part of the employees within ASDA. It has helped the employees to promote diversity within the business environment (Stich, 2020).

[bookmark: _qujjcxfdka5f][bookmark: _Toc101897205]4. Analysis of the HR role in promoting inclusion and diversity through flexible working 
Large companies like ASDA impose various types of employees within the company who belong to different backgrounds, cultures, and beliefs. Thus, diversity is one of the most important characteristics of large companies and it is their responsibility to make every person comfortable within a diverse organisational environment. HR plays a vital role in making the employees comfortable and adopting an inclusive working process within the business environment (Shrm, 2022). It is the responsibility of HR to acknowledge several strategies that can keep up the diversity and inclusive working process within the company.
Listening to the employees’ parts: It is important for HR to impose enhanced concentration on understanding the parts of the employees. This is done so that the strategy and organisational operations can be generated as per their requirements. On the other hand, the understanding between diverse employees can foster the relationship and bonding among every employee significantly. HR of ASDA needs to acknowledge the requirements of the employees so that the organisational operations can be performed in an enhanced way (HRD, 2019).
Developing an inclusion council: many employees are not aware of the term inclusion within the organisational context as it helps the employees to accept diversity in a positive way. Diversity has the potential to create conflicts among the employees and the threat of conflicts can be diminished with the help of the inclusion council. In this council, HR provides and promotes the idea of inclusion among the employees and makes them realise the importance of working in a team (Team Ceridian, 2019).
Producing an effective communication process: Communication is one of the most important factors among the employees that are able to build up a significant relationship with the employees. It is essential for the employees to acknowledge the different perspectives of every employee as the thoughts of different employees are different from each other (HRD, 2019). Diversity is able to produce innovative ideas within the company that can resolve the identified problems within the organisational context. An effective communication process is able to keep up the working process within the organisational context.
Establishing collaborative goals and aims: The first aim of HR is to keep up cooperative nature and positive environment among the employees that will help the employees to keep up their engagement rate within the organisational world (Shrm, 2022). HR needs to explain collaborative goals where the employees will get motivated to accomplish the objective collaboratively. However, the collaboration process is able to keep up with the diverse knowledge among the employees.

[bookmark: _esczz79zd8z3][bookmark: _Toc101897206]5. Drawbacks of flexible working in relation to inequality at work 
Flexible working is one of the most renowned working processes within the organisational world as it produces an enhanced safety process within the organisational world. The flexible working process is able to create unequal work distribution among the employees and inequal working opportunities for the employees. Thus, this working process includes various drawbacks within the business environment and can accelerate inequality within the work process. The flexible working process is able to affect the organisational environment negatively and the performance quality of the company can be diminished parallelly. Thus, HR needs to be focused on these factors that can reduce the productivity rate of the company.
Lack of collaboration: The collaborative working is able to keep up the comfortability of individuals within the organisational context. The collaboration opportunities have been diminished within the company. Thus, the gap between the employees is increasing on a daily basis and the inclusive working attitude gets hindered significantly. People do not get the opportunity to meet with each other physically and it has restricted people from being cooperative with others (Simplicity HR, 2022). The employees are not able to accept the diversity within the organisational context effectively.
Lesser engagement rate of the employees: While the employees get the opportunity to work from home, they do not impose an enhanced engagement process on their personal tasks. It has made the employees less concentrated on the organisational context particularly. The performance quality of the employees can be decreased within the business environment and it has diminished the production rate of the company. It is able to create a significant threat for the employees within the organisational world (Minutedock, 2020). 
Abusive activities within the organisational context: While the employees stay within the company, the employees do not get opportunities to use any kind of disrespectful attitude toward other people significantly. It is able to enhance the conflicts regarding the diversification among the employees and it can create a significantly problematic organisational environment (Simplicity HR, 2022). The online working process has been able to foster abusive behaviour for the employees within the organisational context. The abusive activities within the company can hinder the organisational environment as well as the workplace culture (Minutedock, 2020). The brand image of the company can be diminished and the productivity rate of the company can also be decreased through these activities.
Schedule Management of the work: The schedule of the work is not managed properly in the flexible working environment significantly. It is often observed that the employees are not able to be present within the organisational context so the meetings cannot become successful. It should also be mentioned that this type of indiscipline attitude has created a significant discrimination process within the business environment (Springhouse Solicitors, 2019). On the other hand, the employees basically reflect a negative attitude to the employees and it can affect the organisational environment in a negative way.




[bookmark: _t6w8om9ll1b7][bookmark: _Toc101897207]6. Analysis of the HR role in relation to the concerns of inequality that arise from flexible working 
The above analysis has shown that the flexible working process and enhanced negative influence on the organisational context can foster inequality within the business environment. HR of ASDA plays a vital role in mitigating the negative influence of flexible working in order to keep up diverse workplace culture within the organisational context. Here, various stages are portrayed properly in order to keep up the productivity rate of the company.
Providing equal working opportunities to the employees: HR basically needs to provide equal working opportunities to every employee. It will help the employees to facilitate their personal skills and establish themselves within the highly competitive business world. The dissatisfactory factors cannot be generated among the employees and they can impose more concentration on enhancing their personal capabilities (Roberson et al., 2020). However, it will help ASDA to keep up the production rate within the organisational world.
Establishing effective policies for the employees: It is often seen that ASDA has not been able to develop any effective policies that can support the flexible work process within the company and also do not allow hindering the organisational culture during this type of work process. HR has the responsibility to make various organisation policies that can reduce the threat of abusive and disrespectful behaviour of the employees toward each other. The employees also become satisfied and the diversity within the company can be supported in a positive way.
Generating significant rules for every employee: The company needs to generate strong rules and regulations for the company so that every employee can maintain the working time and after that, they can plan for their personal tasks in an enhanced way. However, the observation of organisational regulations can enhance the discipline of the workplace within the organisational environment. The development of the rules and regulations can be made by the HR of the company here it is ASDA significantly (Abdeldayem and Aldulaimi, 2020). However, the regulations are able to keep up the performance of the employees within the business environment so that the productivity rate of ASDA can be fostered in an enhanced way. 
Developing training programmes for everyone: The establishment of the training process is able to keep up the ability of the employees within the organisational world. Providing a distinctive training process will enable the company to provide equal learning opportunities to every employee. However, the training programmes are able to keep up and make them enhance the potential of being competitive within the organisational world. Moreover, the development of various training processes is able to keep up with the organisational context within the business environment (Abdeldayem and Aldulaimi, 2020). ASDA has not been able to keep up with the training process within the organisational context while they have acknowledged a significant change within the business environment.












[bookmark: _v8n4fbk5x2h][bookmark: _Toc101897208]7. Conclusion
The pandemic has paved the way for a less traditional working style while focusing on the requirement and interest of employees. The outbreak of the Covid-19 pandemic is able to accelerate the organisational change within the business environment particularly. It is important for large companies to accept the organisational changes within the business environment. However, in this report, ASDA has been able to keep up with the organisational change and adopt a hybrid working process that can facilitate the working process and support the employees in the problematic situation. This report provided a significant overview of the organisational changes that had contributed to the business growth rate. It also evaluated the advantages and disadvantages of the flexible working process within the business environment that can make HR understand the requirements of the company. Moreover, the role of HR in enhancing the diversity as well as the inclusive working process had been evaluated effectively.
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