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        "An Essay on Leadership Styles within Chosen Organisations"
According to Northouse (2021), the process by which leaders of an organisation influence the work of employees to achieve the common or shared goal of the organisation is called leadership. To achieve the goals of the organisation by encouraging employees fostering innovation, driving organisation culture, and navigating challenges, leadership is important in the organisation.
The leadership style followed at Ford is inclusive and open for all which aligns with the characteristics of Participative Leadership. Participative leadership style is also known as democratic or inclusive leadership style which promotes collaboration, ownership, and autonomy to achieve the objectives of the organisation (Svigals, 2012). This leadership style promotes an environment where employees feel respected as they can participate in the decision-making of the organisation and contribute ideas and suggestions to the organisation. The leader of Ford delegates responsibilities to employees and therefore authority to decide within their areas of expertise. Through delegating responsibilities and providing authority to employees, the leader of Ford holds employees accountable for their actions and performance (Shields, 2016). Also, the leader at Ford incorporates different ideas and perspectives of team members in decision-making along with providing feedback to employees for making further improvements on their work, building trust among employees, and promoting a positive work environment. There are lots of advantages to following the participative leadership style at Ford. First of all, engaging employees in the decision-making of the organisation enhances employee engagement in Ford because they feel more valued and respected for this (Mcgee, 2021). As employees can give their ideas and opinions in the decision-making of the organisation, this increases their motivation and job satisfaction and therefore fosters a positive work environment at Ford. Enabling employees to share their innovative ideas and thoughts on problem-solving encourages creativity and innovation at Ford. Also taking diverse inputs from diverse employees enables the leader of Ford to make well-informed decisions. Providing employees with the responsibilities of the work makes them empowered to decide on their work and also to take ownership of the work which enhances their trust in the leader of Ford (Prideaux, 2018). 


Following a participative leadership style at Ford enables Ford to adjust to a rapidly changing business environment by capitalising on the diverse ideas of employees. Though the participative leadership style provides enormous benefits to Ford, it has some disadvantages also. Taking inputs from diverse employees in decision making is time-consuming for Ford so when quick action is required this style is not appropriate. When the leader of Ford takes diverse ideas and opinions from different employees, conflict arises here and mitigating those conflicts requires additional effort and time (Schelling, 2011). Also encouraging group thinking over critical thinking and independent judgement leads to suboptimal decisions at Ford. There is a possibility of dominance by some employees in the decision-making of Ford which undermines the effectiveness of the decision-making process and therefore undermined employees feel rejected. Additionally, employees may question the accountability and authority of the leader at Ford as decisions are made collectively at Ford (Saba Bazargan-Forward, 2022).
 In some circumstances, the leader of Ford needs to change his leadership style due to different situations. As innovation is required to adapt to the changing nature of the automotive industry, the leader of Ford needs to follow a transformational leadership style to motivate employees to achieve ambitious goals. The leader of Ford needs to use Adaptive Leadership to respond to technological advancement and changing consumer preferences and also market conditions (Dunlop, 2021). To serve the needs of different stakeholders, facilitate a culture of collaboration, and empower employees, the leader of Ford should follow servant leadership which also enables the leader to ensure the well-being and development of its employees. To make ethical decision making in interacting with employees and customers, Ford should follow an ethical leadership style that prioritises transparency and integrity in the organisation (Tsalikis and Peralta, 2022). Due to the competitive nature of the automotive industry, Ford should follow results-oriented leadership when it needs to set clear performance targets and hold teams accountable for achieving objectives. To promote a culture of disrupting thinking and continuous improvement, Ford should follow innovative leadership to stay competitive in the market.Given the emphasis of Facebook on innovation and its mission-driven culture, it can be said that a transformational leadership style is being followed at Facebook. To motivate the employees, the leaders at Facebook articulate a compelling vision for the future which gives a clear picture of where the organisation wants to reach and how the employees should contribute (Hagemann, Vetter and Maketa, 2017). 

Leader at Facebook utilises passion and enthusiasm to engage and motivate the employees of the organisation and therefore facilitate the commitment of employees to the goals of the organisation. To provide coaching and support to each employee of the organisation to reach their potential, the leader at Facebook identifies the needs and concerns of employees first. To encourage the employees of the organisation to generate new ideas and approaches, the leader at Facebook encourages critical thinking and innovation in the organisation. The leader at Facebook also delegates the authority to employees to make their decisions and therefore promotes a sense of ownership where employees are encouraged to contribute their ideas. to the organisation. As the leader at Facebook inspires and values the ideas and opinions of employees, this enhances job engagement, satisfaction, and commitment among employees. Setting high goals, providing support and motivation to achieve those goals, and encouraging the employees to improve their performance continuously result in higher levels of employee productivity and organisational performance (Whiddett and Hollyforde, 2017).
Empowering employees to think outside the box and creating an environment where innovation and creativity are encouraged to lead to the generation of new ideas and solutions on Facebook. Empowering employees, taking inputs from them in decision-making, and valuing inputs of them help the leader of Facebook to make effective and informed decisions for the organisation. As the leader of Facebook promotes a sense of commitment and loyalty among employees of the organisation, it contributes to reduced turnover and enhanced retention rates. Also building strong relationships with employees facilitates collaboration among them and leads to better teamwork in the organisation. The flexibility and ability to motivate employees enable the leader of Facebook to adapt to new opportunities and challenges in the industry. Though following a transformational leadership style provides enormous benefits to Facebook, it involves drawbacks also. As the leader of Facebook is the central figure within the organisation, the ineffectiveness of the leader diminishes employee motivation and morale. As the leader at Facebook invest their significant energy and time in motivating employees of the organisation, employees may be overwhelmed by the demands of their roles which may lead to burnout. When employees feel threatened due to the changes supported by the leader at Facebook, this can create conflict within the organisation. In some cases, prioritising vision over operational details may disconnect the ability of the organisation to execute the vision. Setting high expectations for the employees may result in disappointment among employees. To enhance the user experience, well-being of customers, and empowerment of employees, Facebook should use a servant leadership style. To provide autonomy to employees, promote innovation, and foster freedom among employees, the leader at Facebook should use laisses-faire-leadership style. To navigate complex challenges, set long-term goals, and excel in critical thinking and execution, Facebook should use a strategic leadership style. To respond to advancements in technology, altering preferences of customers, and shifts in the market, the leader at Facebook should follow an adaptive leadership style. To facilitate a culture of risk-taking and continuous improvement and to explore new ideas and creativity, the leader at Facebook should utilise innovative leadership (Britain, 2014).
In this essay, two leadership styles for example participative leadership style and transformational leadership style being followed at two different organisations like Ford and Facebook have been discussed with their advantages and disadvantages. Though it has lots of disadvantages, to enhance employee engagement, increase job satisfaction, foster a positive work environment, and empower employees to take ownership of the work, participative leadership works better in the organisation. To enhance employee engagement, satisfaction, and commitment among employees and to make effective and informed decisions for the organisation, transformational leadership is best for the organisation.
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