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[bookmark: _Toc59038474]Introduction 
In the market of food, retailing business Tesco has always been at the top dealing with the goods and there are differences and capabilities of the Tesco brand. Tesco is famous for the retail brand and the working of the brand is required that is necessary for the working. This assessment will discuss about the Gibbs reflective cycle, which will include the description of the whole cycle and the working process. It will also include the recommendations that may be helpful fir the company to run in future and those things essential for the good working. There are such things that discussed. Tesco has used the social media platforms for the community engagement posts and the strategies for marketing of the Tesco products. Tesco runs with the employee count of 420,000 and with millions of satisfied customers (Tescoplc.com, 2020).
																																																																																																																																																																																																								





[bookmark: _Toc59038475]Reflection on personal experience 
Description of Gibb’s reflective cycle
A cycle that consists of six stages and that assist in getting reflection of the experience that the company gets while working This stage cycle consist of six stages that are required to be applied in the company so that the cycle applied may be required for the working of the organisation (Sekarwinahyu et al., 2019).
Description:
Tesco is a multinational company that deals with the several capabilities, the development of the customer service experience with the help of the social media handles, and the accounts that made in Twitter and Facebook. With the help of this research, I came to know that that the Tesco has suffered from the differences from the capabilities and the working of the Tesco brand. I acknowledged that, there are working on the Tesco engagement process and the working of the Tesco related to the socio cultural issues of the company. I have also come to know that there are customer engagement issues and the customer involvement of the company. The businesses have an inclusive growth of the business, the working of the business is required for working, and there are 77.8% of the group suppliers and the working of the company are required to be visible on the customer satisfaction (Tescoplc.com, 2020).
I also analysed that there are several social media accounts of Tesco that related to the Facebook and social media accounts that related to the working of the employee engagements and the stakeholder requirement of the company. After the thorough reading of the assessment, I came to know that there are several issues that raised and they connect entirely in order to deliver quick information and personal information with the farmers and the community engagements of the company (Tescoplc.com, 2020).
Feelings:
I feel that the factors and the social media pages that are made in the name of Tesco influence the working of Tesco. I have also considered that the community engagement posts and the Facebook posts that are required for the external regulations and the rules that are reflected in the working influence the working of Tesco. I have also came to know that the independent customer research and the working for the good quality of products are also required that will let the development of the Tesco. The Tesco is an important part of the working that is depended on the delivery of the trusted partnerships and the working of the non-executive directors of the company. The ethical trade initiative and the code of conduct are required to make the development of the company (Harrison and Clifford, 2016).
My feelings say that the development of the Facebook page and the food app for the working of the Tesco is important to launch the 3D version of the application. In the application, there are important part of the wine offers and the food offers that are required for the functioning. Tesco creates opportunities that are required for the development of the company. It is a feeling that the share price of Tesla is round about 9.15 per share for a dividend, which is good share in the market. 
Analysis:
On examining the whole situation, the working of Tesco is concerned about the stake holder engagement and the contribution of stakeholders are very essential for the Tesco. The multinational company is looking forward to the delivery of information and is focusing on the redirect of information. Strategies like responding quickly on the issues of customer taken by the agents. Moreover, I have scrutinised that the agents of Tesco takes the customer engagement on a completely new level by making personal connection. The ways of handling the angry customers and the stakeholders is also analysed (Patel, 2020). Nevertheless, they conduct the learning and training programs for the executives and associate that lets the working with the customers (Jonah, 2018). 
Moving on, it could be analysed that the Facebook page and the club cards offered that makes the working of the Tesco much more personalised and close to the customers. The multiculturalism approach also needs to be adopted that will let the working of the employee to get engagement in the Tesco. There are also provisions for community engagement posts and community engagement process in order to take the community holdings and the handles from Tesco to another level. Tesco believes in taking small initiatives that will let the company in getting success at baby steps. The risks taken are also equal to those small successes that achieved by the company and the working of the Tesco is affected by the risks and the success achieved. 
When I went on with the research process further, I also came to realise that Tesco provides narrative for understanding the process of working and the training of the employees of the company. It also works on the supply management process that leads to the development of the working process. Moreover, 80% of the colleagues have agreed for the positive work environment and the working of the company reacts in an affirmative way (Ourtesco.in, 2020). Surprisingly, the suppliers are also content with the performance of Tesco, which is a good sign for the company. There are narratives that created by the company and the company creates the capabilities. 

The external shareholder plays an important role in the working and the development of the company that lets the working of Tesco in a positive way. Independent customer research helps in the growth of the customers and for the growth of the affordable and customer friendly products on the league. When Tesco compared with the other companies then it is perceived that Tesco always ranks at the highest. The comparison as done with the Sainsbury, which says that the working of Tesco is in a much higher position when it comes to working and for the customer satisfaction (Wathen 2019).
Evaluation:
On evaluating the whole working of Tesco, I have came to know that the good part of the Tesco is that is focused on the development of and the satisfaction of the customer that is important for the working and the development of company that is essential for the future of the company. Tesco also conducts listening programs that lets the working of the employees of Tesco affect in a good way. However, I have also taught the negative aside of working of Tesco that with time, there are allegations on Tesco that it does not treat the employee well and in the process of customer engagement the Tesco fails to give what the customer exactly expect form the company. The qualities of the products are also getting worse in quality that is a negative factor (Foabeh et al., 2020).
I have known the positive factor for the Tesco is that the development of the company is depended on the stakeholders, be it external or internal that refers to the development of the company and this is essential as it affects the way Tesco runs. The non-executive directors’ pays special interest on the development of the company that is necessary for the further working of the Tesco and the functioning of the company is depended on the positive comments from the colleagues and the involvement of the directors of the company (Tescoplc.com, 2020).
On evaluating deep, I realised that the customers are also satisfied about the working of the Tesco and the supply of the products that Tesco does (Tescoplc.com, 2020). There are best practices of the community engagement, which is also a positive factor for the company and for the working of the employees in the company (Coe et al., 2017)
Another positive part of Tesco is that there are annual general meetings that are conducted in the discussions of everything that is persisting in the company be it good or bad. Nevertheless, among the entire negative thing that affects the working of the Tesco is that the stakeholders and the sub subsidiaries of the company are operating and are more on the vulnerable side of the company. The vulnerable effect on the company is due to the development of the company. The competitive forces of the company have also affected the development, as there is retailer’s profit margin when it comes to the development and the working of the competitive advantage. 
Conclusion:
I have learned from the whole research is that Tesco is huge multinational company that will let the development of the company affect in a way which will be easy for the company to gulp down and implement. I have also concluded my research with the understanding that there are several factors that affects the working of Tesco be it positive or negative. Tesco is all about trusted suppliers and the delivery of foods that are required for the feedback of suppliers and the working of the suppliers are required for the purpose of engagement of the community. There are also factors such as the promotion of human rights and masking the consumers verified about the rights, which they deserve. This will be required in order to make the customers aware of the duties, which they have for the Tesco and the growth of future development. There are also initiative code of conducts that makes it easy and viable for the customer and the employees to communicate with each other. This has been much better if the working of the employees managed with appraisals or provisions exciting and affecting the working of the employees. A clothing line has been recently made by the Tesco that constitutes a fan count of 2, 38,000 that is a good catch of the consumers and the working of the employees are and managed by the well management and the working of the customer care and the special offers as offered by the Tesco. 
The working of Tesco might have improved if it would have made the choices for the consumers a bit more enlarged and varied for the development and the working of the consumers. 
Action plan:
In future, if such situations such as the customer engagement and the employee engagement comes then I would definitely take such steps that will help me in achieving all that I am planning for and making the working much more viable for me (Tescoplc.com, 2020).I will obviously develop and put more focus on the satisfaction of the customer. Improvement and modification of the quality of the products should be on the top of my list. I should also focus on the development of the ratings that the customer gives on the social media pages like Facebook and Twitter (Drane and Habitats, 2019).
If it is possible, I will make many more provisions that will let me develop my working strategy and the policies developed on me that will be essential for the development of the policies for the company. I will also make the company a place where the customers and the stakeholders will like to invest. Investors’ attraction and making such policies that will make Tesco much more reachable on the social media pages and the working of the social media handles. The social media handles will be a place where I will use it to reach out to the customers globally. Offers on food and wine should be utmost priority that will engage more sales on the company naturally (Researchgate.net, 2020). These priorities are essential, as there are new ways and working of the Tesco affected by such. I should go for such things that will let the company develop and create an affirmative mark on the customer.

[bookmark: _Toc59038476]Conclusion 
On concluding, the working and the development of the company affect the working of Tesco by application of such provisions and making such, theories by the leaders of the company that will lead the company develop the working. There are community pages and posts that are essential for the working of the Tesco and regulate such development due to the development of such things that let the working of the employees and cares on the engagement of the employees. Moreover, the action plan have been taken or can be taken that will prove to be very much beneficial for the company for future working as compared to the other brands like Sainsbury. Lastly, the community pages, posts, consumer engagement, and employee engagement are the main concern of the research.
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