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1. [bookmark: _Toc129512415][bookmark: _Toc129512470]Introduction

This chapter’s goal is to offer a general introduction to the best techniques for employee motivation. The chapter starts with a clear introduction to the data collection and analysis which type of reward can motivate staff most effectively. Several organizations are aware of the most crucial issues and how to motivates their employee involvement and motivation. They provide a competitive compensation and make them feel valued. The a top- up payment is extra holiday pay that ensures that any qualified additional payments you get during the year are covered. The awards are generally gift given to an employee from their manager and recognition is personal praise gratitude for good work and can be given by anyone at the company. The good working conditions describe equipment that is operating as planned by the manufacturer and has no mechanical flaws has of its guards installed.
[bookmark: _Hlk95219814]The most effective way to reward your staff is for high performing business. You can reward your employee for their efforts. But how can you encourage your team to perform at the highest level? The answer is there are many ways that you can motivate your staff more effectively with rewards and recognition strategy. If customers have a reason to stick around, they will. The following rewards might help you keep your workforce engaged.

2. Bad managers kill conversations and motivation
Regardless of the group of people you lead, you must persuade them every day to aiding your future aspirations you see since only effective communication can transform actionable strategy . You must persuade your employers or co-workers to provide you with greater resources so that you can complete tasks. You must persuade colleagues to collaborate. To be convincing, you must learn to speak effectively. Putting forward a compelling message, motivates, and engages others is what it means to be persuasive. All that’s left to do is change or encourage the right behaviours. Effective communication has a big influence om whether individuals feel valued and driven, which makes them more willing to put in extra effort. Nonetheless, most workers claim that their managers are invisible to them and do not interact with them frequently enough. 



3. Qualities of bad managers according to employees:

· they are covert and provide the least amount of information possible- knowledge is valuable to them. 
· power, therefore, they actively seek to deny it. 
· have a poor ability to provide feedback.
· they are much worse at delivering praise than they are at giving critique.
· he never prepares for presentations and prefers to talk instead. 
· [bookmark: _Toc129511681][bookmark: _Toc129512417][bookmark: _Toc129512472]… they have a message to send and they are going to deliver it, no matter how long it takes, despite having no understanding of their audience and being entirely ignorant of the needs and worries of the audience

· They are vague, oblique, or even outright lies, and they never confirm that their words have been comprehended. 

4. [bookmark: _Toc129512418][bookmark: _Toc129512473]The different ways that staff can be motivated with

The driving force behind people’s actions and behaviours, as well as their pursuit of certain objectives, is motivation. People are observable, and if we can understand what motivates them, we may influence them to behave as we like. Yet we must remember, while we do this, that driven people give their all for themselves, not for us. 
Know your team 
Money, the desire for success, accolades, responsibility, or growth are just a few of the factors that inspire individuals differently. Never presume that what inspires you will inspire others. One of the most effective motivators is teamwork. Knowing that your co-worker’s support you and have your back is a fantastic feeling. The advantages of cooperation include lowered stress levels, increased job satisfaction, and personal development. If they are supported by team, people are more willing to take chances that result in creativity. The benefits of cooperation include improved, applier team members, wiser risk taking, and fewer errors. 
 Match the people to the skills 
Those that have faith in themselves to perform their professions are often content with that they create, but those who believe they are overworked or who believe they lack the necessary abilities or expertise to complete the tasks at hand are frequently unsatisfied. You can implement training programs to help these employees become more competent. 


Work to clearly defined goals 
Make sure your objectives are attainable and reasonable. Be specific about the expectations you have for your personnel while outlining your goals. The phrase SMART, which stands for specified, measurable, attainable, relevant, and timely, should be used to describe your objectives. Always keep in mind that employees who contribute to the development of their organizations goals tend to be happier with the results than those who do not. 
Manage failure effectively 
Don't let failure among your team members undermine their trust. Explore instead with them what went wrong and why. Determine the root reasons of failure first, and then work to address them, for instance by expanding training opportunities or upgrading equipment. 
Reduce demotivation 
High levels of absence from illness and significant worker turnover are indicators of workplace demotivation, which is typically brought on by overburden or subpar work procedures. If these symptoms appear, you need to re-energise your workers as soon as you can. To start, use data from employee surveys to pinpoint any potential demotivators in your company.
Involve staff 
When it comes to completing team tasks, employees who are participating in more likely to be self- assured, self-driven, and to feel like they “own” the project than those who are not. By allowing these individuals the freedom to change their working techniques, order, and speed, you may promote creativity. 
Consider basic rewards 
People can be motivated by rewards, yet various people have varying tastes in rewards. If  the standard of your workplace, or your employees compensation and benefits, are high, they won’t be very motivating, but if they are low, they will be demotivating. So, it is crucial to get these things properly. 
Refine your management skills 
Your staff will be more motivated by your successful leadership and management . show your dedication to your team by treating them properly, talking with them, trying to make sure your objectives are obvious, and being ready to listen to their difficulties. 



Take-away message 
Good management is centred on motivation, which extends beyond acknowledging achievement. The environment for team members motivation must be created, and you must recognize that each employee is a person who requires distinct treatment.

5. [bookmark: _Toc129512420][bookmark: _Toc129512475]Private healthcare

The NHS is excellent, but fewer people can dispute that, and strains are mounting on the service. When seeking to see a doctor or other healthcare provider, this is making things difficult for the employees. Sadly, every patient who has an undetected disease must wait a long period to see a doctor. The private healthcare option is provided by employers for this reason.it may be quite advantageous for both your company and your employees in the long run to have a health insurance plan for your staff. The advantages for your staff members include:
· Access to high standards of healthcare for a wide range of illnesses and conditions, including mental health and musculoskeletal conditions
· Shorter waiting times for treatment and generally more accessible hours
· More personalised care, based on their preferences
· Sometimes the policy will cover their family members, too
· Often, a 24-hour GP or nurse practitioner phoneline

[bookmark: _Toc129512421][bookmark: _Toc129512476]    6.Flexible Workplace Environment
[bookmark: _Toc129512422][bookmark: _Toc129512477]An employee who has a flexible schedule might put in different hours than the typical start and end times for the organization. Such times are typically 8am – 5pm or 9 am – 6 pm. Normal working hours include one hour extra. An employee now has the opportunity to work from 7am to 4pm every day because to increased flexibility. But many workplaces they do not accept flexible time, often industrial such as warehousing, healthcare, groceries, and gas stations employees may arrive and depart whenever they choose in the most adaptable workplace of all. These opportunities increased during the coronavirus pandemic. But they are still responsible for achieving the goals of their position. Just 15 to 20 hours a week are spent in the office, with the remainder of the time spent working remotely. 
7.Financial methods of motivation

Why pay is so important? Even though some theories contend that money is not a good motivator, compensation systems are made to encourage. Payment is important because people feel strongly about it, it aids in retaining personnel with the competencies required for corporate success. There are several approaches of financial reward, there are several ways to reward someone:
Time-rate pay, Piece-rate pay, Commission, Other performance- related pay including bonuses, Shares and options, Benefits and kind and Pension. 
It is crucial to keep in mind that one factor in motivation is where management focuses on creating appropriate leadership and supervision, creating efficient collaboration and discussion arrangements, and giving employees feedback on their performance and ongoing training and development. 
[bookmark: _Toc129512423][bookmark: _Toc129512478]        8.Companies award bonuses

A bonus is a form of reward that goes above and beyond what is typically expected from a worker. Several methods of rewarding employees are available to certain businesses, including, cash, stock, and stock options. In contrast to popular belief, bonuses do not always have to be handed out in cash. Non- cash option is also available- vouchers or pre- paid cards and gift such as luxury items. Some bonuses are individual, team and company- wide. Individual bonuses, employee must reach sales targets. When your personnel is divided into teams with clear objectives, team  bonuses are given. Widespread bonuses are often optional since a variety  of circumstances might impact an organizations capacity to pay. 
[bookmark: _Toc129512424][bookmark: _Toc129512479]       9.Have fun

Having fun with people is a great way for individuals to learn about each other’s traits, likes, dislikes and develop unspoken habits and rules that aid mutual understanding. This knowledge enables them to better understand each other’s boundaries, strengths, and weaknesses.
You and your group will be astounded by  how inspiring a little fun can be. Focus on the things that make working for your company enjoyable by finding small moments of excitement in routine tasks.
When it comes to employee engagement and motivation, certain organizations are aware of what matters. They offer the right salary, more or less, they appreciate staff and make them feel valued; and extra effort is not taken for granted. Compare that to a business where staff feel overworked and underpaid, are micro-managed, unappreciated and, worst of all, the goals keep changing. The respect is what this is all about. A appositive working connection with the boss, prospects for professional advancement, and awareness of how ones work affects the success of the company are all crucial. 
[bookmark: _Toc129512425][bookmark: _Toc129512480]10.Overall Conclusion
The most effective method of rewarding your worker is to do so right away. It might take time to reward staff with items like bonuses or salary hikes, which is why other businesses reward their employees with different types of rewards. Here are some effective ways to motivate employees: flexible working hours, additional vacation time, food in the workplace, private healthcare, and encouraging your employees to work as a team. Non-monetary recognition was cited as a popular motivator by 65% of managers. Job satisfaction, challenge, and personal motivation were also mentioned. Another study found that the biggest de-motivator at work was a lack of recognition.
Offering your staff, the option to be home-based or change their hours is a great way to reward them. Giving your staff extra holiday or longer lunch break also is a great reward for employees. An earlier finish on a Friday, later start on a Monday or simply some more time to take off to use wherever the employees make decisions would be a successful award. One of the most effective forms of reward is a reward personal, means somethings individual. Customizing your rewards can show employees how much you care. 
In end we should not forget that as successful rewards program aims to motivate workers to work more and to align their goals with those of the firm. Performance-based incentive programmes, which are now popular, are intended to encourage and reward individuals who put in the most effort. Nevertheless, establishing such incentive systems is tough since they desire to modify people’s behaviour. “there is no such thing as a reasonable salary plan; there is only a series of terrible ones,” Flow-pack Engineering’s human resources directors is quoted in Bratton. The difficult part is deciding which one is the least bad.
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