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Executive Summary:
The main purpose of writing this report is to demonstrate in wide border with an academic analysis techniques and analytical tools learned by engagement with the literature Moodle lessons of the workplace culture and its impact on organisational efficiency that helped me to develop and to understand the workplace culture which improved my ability and my practical skills also these skills will be utilize as an action in the organisational norms and values in a higher academic level, which will be applied with evidence on Tesco PLC. Applying analytical tools on Tesco’s environment and COVID-19 context. SWOT analysis and evaluation Tesco’s business environment, PESTEL analysis and evaluation Tesco’s business environment, Porter’s Five Forces analysis and evaluation Tesco’s business environment. Critical assessment of Tesco workplace culture surrounding cultural Web model. assessment of Tesco organizational culture concept, assessment Tesco workplace culture surrounding cultural Web model, Tesco’s culture financial performance with explanation of ethical dilemma. The findings are demonstrating the impact of external forces on the Tesco’s, formal and informal relationships between Tesco’s departments and employees and other practical implications, The value is developing and understanding workplace culture and improving personal skills and abilities for effective functional within the organisational norms.
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1. Task 1 Individual written report.
1.0. Tesco organisation introduction.
Tesco PLC:
Tesco is an international organisation and a leader in marking (Tesco PLC 2022). estimated number of its employees is 360,000 with different cultures backgrounds  there are a daily challenge’s in the workplace (About -Tesco PLC, 2022, 263.99p). it is so complicated to satisfy all organization employees in the same time Tesco market target aims to serve every customer segmentation in industry field all over United Kingdom (UK.) and in Europe also Asia. Tesco' ratio is 26.8 % according to (world atlas 2018). during the pandemic of coronavirus disease COVID-19 and lockdown more customers shopped online, Tesco raised financials turnover to £ 57.9 million 2021.TESCO PLC UK. (Global data base 2022). it is big evidence that Tesco during and post COVID-19 crisis faced the challenges of external environmental factors by developing its internal workplace culture context, that increased organization functional ability within its organisational norms.
Tesco’s organisational structure:

[image: Tesco Organizational Structure]
Figure 1. Tesco corporate governance structure. (Research-methodology 2016).
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[image: Tesco Organizational Structure]

Figure 2. Tesco organizational structure at store level. (Research-methodology 2016). 
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2.0. Analytical tools that will underpin this report.
This report possesses analytical tools, methods, and applying an academic model for accurate environmental scanning analytical tools of the essential keys business success, they are as the following:
2.1. McKinsey 7-S Model for internal environment evaluation.
2.2. PESTEL analysis for external environment evaluation.
3.2. Porter’s Five Forces analysis Model for a comprehensive environment evaluation.
2.1. McKinsey 7-S Model for internal environment evaluation:
McKinsey 7-S is an analytical strategy tool for internal organization environment analyses of new changes in the organization it helps to implementing a new strategy in planning area also to make a new mergers strategic McKinsey 7-S steps.
Benefits of McKinsey 7-S Model:
Most active analytical model tool till this 21 century for an internal organization performance analyses this model have the ability and the power to mergers many organizations in one time with all their departments in a high professional business’s standards, with a powerful ability to analysing organization and examining changes with its appropriate elements step by step it is an example for internal environment evaluation also McKinsey 7-S identify employees’ behaviours.
[image: Tesco McKinsey 7S]
Figure 3. Tesco McKinsey 7S Model -  (Research-Methodology 2016).
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2.2. PESTEL analysis for external environment evaluation:
Effective framework used to evaluate macro-environmental and macro-environmental for a strategic organization business analysis PESTEL analysis (CFI 2022).
Benefits of PESTEL analysis: 
Breaking down the risks and opportunities into the following factors:
P. Political factors.
E. Economic factors.
S. Social factors.
T. Technological factors.
E. Environmental factors.
L.  Legal factors.
PESTEL Analysis can be related with different analytical tools such as SWOT Analysis and Porter’s 5 Forces, PESTEL analysis (CFI 2022).
[image: PESTEL Analysis Diagram]
                                       Figure 4.  (PESTEL analysis 2022).
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2.3. Porter’s Five Forces analysis Model for a comprehensive environment evaluation:
According to institute of strategy and competitiveness Harvard business school Porter’s Five Forces is a strategic analytical tool, Michael Porter (isc.hbs.edu 2016) is a comprehensive and basic academic business analysis model applied in different strategical industry organizations analysis for different types of decisions making. 
Porter’s five forces Model structural are: 
1-Threat of new entrants.
2-Bargaining power of suppliers.
3-Bargaining power of buyers.
4-Threat of substitutes.
5-Intensity of competitive rivalry.

[image: Diagram

Description automatically generated]

 Figure 5. Porter’s Five Forces analysis Model (isc.hbs.edu 2022).
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3.0. Applying analytical tools on Tesco’s environment and COVID-19 context.
3.1. McKinsey 7-S Model for internal Tesco’s business environment:
Strategy: Strategy in internal organization management has a hierarchy structure that develop its marketing planning based on markets demands which request from organization managers to be more responsible, flexible, with new invention and transparent along with COVID-19 crisis impacts, under these pressures of internal Tesco’s business environment conditions and pressures managers must interact with all departments including market changes of consumer needs to achieve a competitive market strategy goals.  
Structure: Manger’s levels formed after hierarchical structure they have direct data access to achieve efficiency in decisions making stage based on internal environment interacting between dynamic departments staff and employees’ feedbacks.
Systems: Internal controlling systems includes monitoring and evaluating daily departments and employee’s workplace tasks performance, successful leadership strategy in internal operating systems achieves effective business organization problems’ solving and employee’s conflicts settlements, controlling systems based on supervisors’ daily reports towards organization managers ensure that goals and targets are completely accomplished.
Style: Internal successful leadership style in its organization culture structure has dynamic factors of success based on organization cooperative style systems that controls stakeholders’ management and interacts stimulatingly between senior managers and all staff departments.
Staff: Staffs have different cultures with large numbers, organization recruitment based on business operation that determine its recruitment needs in some cases by organization helped by professional recruitments agencies, organization employees have a large benefits rewards list based on their performance that achieve organization goals objectives and market target.
Skills: Human resources HR requirements in jobs description specify personal skills that required in hiring process and then organization follows internal courses training techniques to enhancing and upgrading employee’s skills level. 
Shared values: Tesco actions within high level of ethical shared values and international brand standards, organization support cultural diversity with employee’s motivation, job satisfaction that reflect and produce positive employees’ behavior which increase performance and productivity.
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3.2. PESTEL analysis for external Tesco’s business environment evaluation:
P. Political factors:
Tesco’s operating under an international business law in different countries with different political environment’s legislation’s ,Tesco’s external environmental factors which has a global business interacting impacts along with COVID-19 crisis impacts indeed it do affect Tesco’s performance with a big challenges , but Tesco’s has the ability to face these challenges with internal and external environmental new business  planning developments giving the proof that Tesco's is on the top of market share rank, Brexit deal as an external  political factor affect Tesco’s foods and other products that imported from EU in average of 3% to 5%  it do affect organization business commercial performance precisely on prices according to the British prime minister declaration of additional coast on all imported  merchandises according to annual report  (Tesco PLC 2021).
E. Economic factors: 
Economic factors on Tesco’s have a negative impact where in UK 2018 show increasing in minimum wages rat for of 4.4% for those nearly around 25 years old (Marketing Tutor 2022) this cost Tesco’s millions of pounds because during and after the pandemic crisis covid-19 Tesco’s facing economic challenges of high employee’s direct labor costs salary payments that affects organization financial incomes.
S. Social factors:
Tesco’s in alimentary industry strategy understand social factors as a financial profit social had fundamental changed Tesco’s here has faced these challenges with diversity of food with low prices such as All £3 meal deal ready to eat lunch ideas (All £3 meal deal 2022). and diversity vegetable’s that meet vegetarian’s healthy life still Tesco’s strategy emphasizes to meet al social structure’s age, health, religious, social culture.
T. Technological factors:
Tesco’s regained customers confidence and customers loyalty in business environment during pandemic crisis covid-19 through available organization customers advanced technologies by phones payments linked with barcode Tesco’s club card, also scan as you shop at the checkout counters, Tesco’s mobile revises applied from existences customers and new customers on My Account (Tesco Mobile 2022).Advanced services Online Banking  (Tesco Bank 2022). these factors also reduced employees labor cost and covered customer’s needs.
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E. Environmental factors:
Tesco’s protect business environment organization strategy organization support recycling and government agencies are so aware about Tesco’s recycling projects for green and healthy environment with plastic packing that are 100% recyclable and biodegradable Tesco’s request form van drivers to bring back unneeded plastic bags from Tesco’s customers during their delivery tasks for recycling, these environmental factors present Tesco’s as a highly friendly environmentalism.
L. Legal factors:
Tesco’s as an international organization follows different government’s law and legislations it depends on the geographic point of operation in other words Tesco’s UK applying legal structure of UK government law, as a legal factor Tesco’s in UK cannot sale alcohol products without personal ID. Otherwise, Tesco’s will receive a heavy court penalty, organization cannot give employees less wages than government legislation, these legal factors are completely respect from Tesco’s UK.
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3.3. Porter’s Five Forces for a comprehensive Tesco’s environment evaluation:
Threat of new entrants:
Large market profit in UK even with COVID-19 crisis impacts attracts all organizations attentions to start their commercial activities operation in a competitive business environment, in the economic scale Tesco’s isn’t  a manufacturer or a factory, Tesco’s must develop searching to provide a new products for the product differentiation this present a threat of a new entrants and states a force weakness, capital requirements in the market also is so high,  with a powerful force this factor present another threat of new entrants and also a force weakness, government policies follow a list of restrictions  on sales licence before starting sales process it is so difficult to start without it , so it do form threat of a new entrants and a force weakness.

Bargaining power of suppliers:
Tesco’s products suppliers are in a big number, so they have less domination on the power of products cost and prices, different products with different suppliers offers, suppliers don’t have bargaining power Tesco’s in this stage can take control of products quality, cost, and prices factors of substitute products and suppliers are available in long term this form weakness in suppliers bargaining power and this will be an advantage for Tesco’s to obtain easily bargaining power of suppliers.

Bargaining power of buyers:
Buyers have limited incomes and large organizations display large products quantities this product differentiation results weakness of buyer’s force so buyers can’t influence prices or quality Tesco’s marketing strategy offering products in a low price present a powerful advantage to become a market leader with advanced market share rank and the geographic distribution of Tesco’s across UK can help the organization as an advantage of the bargaining power of buyers.
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Threat of substitutes:
Substitutes available products chances are so limited for competitors because good quality has an expensive price in the area where Tesco’s run commercial activities, buyers don’t obtain any option to switch off their products the power of changing products here is so low and weak buyers want a specific product attached with their fundamental needs they can’t ignore it this will be a powerful factor that will eliminate threat of substitutes based on products attractiveness of quality and low price. 

Intensity of competitive rivalry:
Any changes of competitor’s behavior will be easily noticed, rivalry operating their business activities in a big organization dimension this intensity can be observed directly in share market annual diagram, Tesco’s revenue growth will keep growing up every year this will create business sustainability in Tesco’s business environment as a powerful advantage to face rivalry challenges during and after COVID-19 crisis this factor make competitor’s power weak and slow Tesco’s products are extremely differentiated it is a big challenge and so difficult to compete with an organization like Tesco’s.   

The above evaluations as a result there are massive external and internal challenges which creates a strong barrier that do affect organization fictional systems including its internal culture structure also with COVID-19 impacts but from the above data bases as a proof Tesco’s is a market leader that applying different academic methods with an assertiveness skill to come over of these challenge’s maintaining in continuous business success in the UK retail marketing.
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4.0. Critical assessment of Tesco workplace culture surrounding cultural Web model. 
4.1. Assessment of Tesco organizational culture concept.
Organisational culture definition:
According to the university of Manchester organisational culture definition is a system of shared assumptions, values, and beliefs, which governs how people behave in these organisations.
Tesco organizational culture concept characteristically based on a set of values, beliefs, and attitudes (Newman 2012). this cultural concept has a major impact on organization employees that specify their feelings, performance, and attitude, Tesco employees are the strong assets that play a dynamic roll in Tesco business strategy to accomplish the organization biggest liability, Tesco organizational culture aims to obtaining control in the organization and on its employees’ performance (Huat 2012). Tesco PLC organizational culture formed from various perfect workplace environment for its employees, they are the greatest reason of Workplace Culture and its Impact on Organizational (Global Coursework 2020).Tesco culture values put employees as a colleagues and collaborators in the workplace as a team (Tesco Careers 2022). to serve customers with a high quality.
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4.2. Assessment Tesco workplace culture surrounding cultural Web model.

[image: Diagram

Description automatically generated]
Figure 6 (Change factory 2014). Cultural WEB.
Stories and Myths:
Tesco established in the past by Jack Cohen 1919 he left the royal flying crop and restarts from a small market stall in London town selling surplus groceries his sales from £4 accumulated profit of £1 Tesco tea 1924 was the first own-brand product sold then after that  he started to extend in uk market today Great Britain grocery market share (Tesco stores 2019). Tesco became an international organization with a large reputation in 2021 Tesco achieved number of 4008 operates stores and retail market leader, staff productivity faces a huge challenge in internal and external organization environment before and after the pandemic crises of COVID-19.
Ritual:
Tesco employees follows from the start Human resources HR training that develop their carries opportunity with equality and respect to their ritual and routines, daily workplaces environment are tasks that act under managers observations including their individual behavior evaluation.
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Control systems:
Tesco employees control systems has its daily review which monitoring employees’ behavior  and what are individual’s performances in their daily life employee’s motivation factors that existed in employees control systems affect positively employee’s behavior based on their productivity in the workplace rewards  and other motivation factors introduced as a formal and informal controlling systems that ultimately create powerful supporting for a relaxed and controlled daily workplaces environment.
Organization Structure:
Tesco organization structure is hierarchical structure as it mentioned previously in this individual written report in figure 1 and figure 2 shows up Tesco organization structure main fundamental structure that are divide in two parts as an operational organization structure system the first part (figure 1) is senior board structurer and in the second part (figure 2) is the executive committee of Tesco organizational structure at store level these two operational systems operating with success simultaneously to achieve organization goals and objectives.
Power structures:
Tesco Hierarchy structure: 
[image: Graphical user interface, text

Description automatically generated]
Figure (hierarchy structure 2017).
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Tesco power structures follows the hierarchical structure that specify relation between every position and its responsibilities, in the workplace power is distributed between CEO president and after that hierarchical structure of inserted managers to ensure that organization strategy is implemented in a high standards level, the top pyramid senior managers have maximum power and responsibility, Tesco do not involve employees in the process of decision-making CEO president has the right above all organization managers and all staff administrations management, Tesco power structures in its core beliefs look after employees in respect and a trustful culture as a factor of success in Tesco beliefs expound that anything we do it begins and ends with our customers.
Symbols:
Tesco symbols related to its vast strategy organizational goals and targets (tescoplc.com). as a market leader it is the most organization well known clever motto (every little helps) it has a national folk wisdom impact, Tesco apply the word of people in the organization such as people administration office, Tesco consider employees as the biggest organization asset because they help customers to complete their buying process, Tesco symbols have a strong relation with community grants supports Tesco searching for any project that could help community (Tesco Community Grants 2016). 
Paradigm: 
All the above analyses formed a set of a comprehensive assumption’s paradigm of assessment in Tesco workplace culture surrounding cultural Web model that will interact as a basic factor with organization behavior for a better future that create a sustainable success in organization strategy values.








17

    





5.0. Tesco’s culture financial performance with explanation of ethical dilemma.
Tesco’s culture forms its personality and organization character, the relation between Tesco’s culture in present and its effectiveness in financial and non-financial performance this organizational efficiency can be demonstrated and understandable by Charles Handy model which link organisational structure to its organisational culture, by viewing Tesco’s culture forms and identifying different types of Tesco’s cultures  (Handy, 1993) from the core central of the organization to the rest of powers network which will be explained as the following according to Charles Handy model of understanding organizational culture is :
[image: See the source image]
Free imagen Figure 8 (Bing images).
Power culture:
Tesco’s power culture is centralized power culture it comes from top hierarchical structure mangers where they have the power of decision making and problem solving this power extending as a network web power distribution from the core central of the organization till all retail stores, it controls all operational system that critically evaluate this relationship including the financial and non-financial achievement and performance.
Role culture:
Tesco’s role culture highly defined according to its hierarchy structure as a formalized culture that allows to clarify clearly to all staff and employees their rules and are workplaces following procedures this rules culture provide high financial performance and control changes in organization environment, non-financial performance can be affected by lack of communication between organization departments and employees shared information’s that negatively affects the level of organization cooperation.
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Task culture:
Tesco’s task culture has a large platform that specific employees and staff workplace tasks culture requirements with flexibility of sharing individuals’ ideas and opinions which ultimately provide a high organization value level in different goals and aspects of cooperation, Tesco’s task culture in its behavior interact in 2020 with community in different areas and projects it includes non-for-profit organisations (Tesco Community Grants 2016). charities organizations and schools, Tesco’s task culture have a high centralization level  with a low level of formalization.
Person culture: 
Tesco’s person culture established from the beginning on customers as the first target market of the organization, formalization of person culture and centralization is in the organization from the core central that create a gap in workplaces environment culture, Tesco’s is wary and care about colleagues in a culture surrounded in respect and trust where employees are treated with freedom as colleagues and their workplace efforts are highly rewarded and recognized but the organization person culture end and focuses only on customers as a factor of success, but this factor of success is barriers for employees’ beliefs which ultimately end with a limitation that negatively affect their attitudes that interact in the workplace.  
Explanation of ethical dilemma:
The concept of ethical dilemma can be explained by the following context:
Ethics are the moral principles and standards with its different entities that dominate individuals’ behavior and organizations decision-making (GAN Integrity 2022). when inconvenience individuals’ behavior conflict with organizations decision-making situation in this stage of conflict ethical dilemma appears and happen, 
Ethical moral principles and standards create the basic frameworks guidance of individuals and organization that help to achieve an effective decision-making, every organization can adopt different ethical standards and require from its employees to apply those ethical standards as basic organization business ethics frameworks, employees may sometimes have challenge in a specific situation where they avoided telling the truth or not obeying the workplace rules to serve other values related to their organization policy and strategy.
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Identifying  some of Tesco’s ethical dilemmas:
1. Tesco’s ethical dilemma of food diversity:
Tesco’s as international organization facing in continuous challenges of customers satisfaction every customer has different beliefs with different culture principles and value, even with different food taste preference Halal food one of Tesco’s ethical dilemma of food diversity some culture doesn’t accept to eat only a specific types of food product’s  this factor can affect the financial performance of the organization negatively and its economy progress Tesco’s provide Halal food to solve this ethical dilemma of food diversity trying to solve part of this ethical dilemma but there are many other culture that request also another type of food with other different food taste preference Halal food (Tesco groceries 2022). The choices of an action solutions are in marketing of food industry, Tesco’s must extending in all actual products types and numbers to be as a large food diversity option this will pleased customers from different culture’s existence in the actual market it can highly satisfy customers’ needs and customers expectation.
 
2. Tesco’s ethical dilemma of products prices sustainability:
Tesco’s promise customers to provide for them an affordable food product with high quality services standards but due pandemic COVID-19 crisis and new customs clearance legislation for additional import prices created a huge pressure on Tesco’s to keep this promise, critical situation caused an ethical dilemma for products prices sustainability all food and other non-food products recently increased because of the external environment challenge’s according to chief executive Ken Murphy (BBC News 2022), The choices of an action solutions are Tesco must manage to keep the rise in the cost of living considering that all products prices should be under the average of overall market prices as a solution for ethical dilemma products prices sustainability for the most important target market.
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Conclusion and recommendations.
Globally a new released worldwide laws and legislation’s recognizing evidently that there is no way for a one back step, COVID-19 had transformed this plant as a new one reset stage, from the above academic report analyses it is an evident that human being’s culture had been forced to adopt this pandemic judgment and to follow the consequences of this judgment as a recommendation, pandemic judgment changed radically organizations culture and organization structure with both external environmental factor which created unlimitedly a powerful impact in internal organization’s environment’ structure related with ethical dilemmas that affect organisations culture performance also these new governments legislation of COVID-19 created challenges in the global economic scale with powerful impact, the recommendation is an urgent problem solving needs, a new contingency plan as a middle layer factor that will govern this new modern culture characteristics,  strategy that will correspond with cultural concepts development that completely involve with the workplace culture performance with implementation of McKinsey’s 7’s management model and it will function accordingly with the new organisational norms concept adopted from WCO Module of workplace culture and its impact on organisation efficiency.
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Task 2 Individual reflective essay.

Week 1. Introduction to the Module and What is Organisation:
Before the start of this lesson, as a class we getting to knowing each other and our occupation’s then we started with organization definition and how peoples in the organization have common goals that aimed to achieve high performance standards, then types of organisations in private and public sectors and how do external factors influence and affects organization internal functions macroenvironment and microenvironment and how to apply different techniques methods analyses tools to evaluate organization environments, this lesson have a practical value that helped me to understanding workplace environments performance  and its tools that are fundamental factor to develop a clear vison about the organization for an effective decision making. 
Week 2. The Organisation and its Environment:
During this lesson we explored with all stages and factors of Porter’s five forces analysis model and how to apply this important model analyses as an examination to clearly understanding market with its factors that have impact and influences on organization culture  this model is a comprehensive method to obtaining an advanced skills that can be applied in business analyses because it is in a high requirement as a skill and a knowledge experiences in the workplace skills for both employers and the employees that helped me to identifying Porter’s five forces model which forms organization business industries environmental forces.
Week 3. Organisational Structures:
New educational experience and knowledge learned from this lesson about organization structure definite activates that form organization goals and market target with specific responsibility and the importance of organization structure with different types of organisational structures, new professional practice that generated for me a transferable skill especially the case study of Specsavers organization that have hierarchy structure and apply the benefits of centralization and decentralization this is a new learning experience for me because in a hierarchy structure only top senior mangers have the power of decision making unseal concept that formed a new vision of hierarchy structure, another learning curve is the central determination of an organization’s structure is organisational culture
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Week 4. Organisational culture:
My knowledge improved when our lecturer explained definition of culture Hofstede, G. 1980 how it distinguished members of a group or category of people with others, then we came to organizational culture definition of (Schein, E. 1996). It refers to members shared meanings which make difference between one organization and other organizations, but the gained cognitive skills enhanced when this lesson included elements of each culture and what are different types of organisational cultures also class exercises that help to identify the elements of the organisational culture for each organization distinctly, future than that class important reading activity about understanding organisational cultures that helped me to understand currently methods of four power structures in concept of Charles Handy model that relating organisational structure to culture and the  four types of cultures it is a fundamental professional practices in the workplace that assist my transferable skills.
Week 5. Creating a sustainable and ethical culture:
This lesson has significant corresponds with culture concept it demonstrates the culture creation (Schein 1996), outcomes of socialization process are basic methods for employees to learn culture, within socialization process which organization mangers applying it aligned with advanced planning to establish more ethical culture this learned specialised skill with a new advanced technology, personally it will be applied as a factor of success in my organization in future.
Week 6. Determinants of successful culture and cultural change:
Differentiating based on models that help to clarify factors that affect success of organizational culture determined via external factors Porter’s 5 forces model and PESTEL analyses and internal factors determined via McKinsey’s 7’s analysis model, cultural wed model analyses by different elements that affect organization these elements can be a guide map for changes organizational culture, but successful changes should follow Lewin’s three step model and for and for implementing changes organization mangers must apply Kotter’s eight step plan, for me it is an advanced learner practical skills that will meet my employment requirements.
Week 7.Barriers to the effective functioning of an organisation:
Professional level of practice gained in this lesson which attracted my attention about Beer’s silent barriers model companies that raises organization performance and how to drive performance with OHI elements that help organization structure to recover its organization health helped by McKinsey organisational health index, my reflecting will clarify also the importance of Hennan and Freeman’s theory and how it determines organizational performance efficiency in where that organization environment operates this learned experience will develop my ability of the well understanding organization environment function.
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Week 8. Global implications:
Lesson aim is so wide and global it emphasises on understanding global organizations culture related with Hofstede’s dimensions of culture that impact organization in decisions making with different stages of employees at Human rescuers HR recruitment’s, staff training and their socialisations, what are employees compensation what are these types as a factor of motivations, the influences that will included when we understanding their different global cultures concepts to mitigate these powerful differentiation of cultures impacts, assisting of Hofstede’s dimensions of culture theory which provide a significant value for the organizations culture and for different  global organizations managers that have different skills and different management approaches, this is an international skills that will match my specific knowledge in organisational norms for my employers in the workplace as a capabilities and requirement’s.
Week 9. Business ethics and ethical dilemmas: 
One of the new concepts that make me so ambitious to understand it and what is the accurate meaning of business ethics and ethical dilemmas it is a challenge for my needs to develop my personal skills in the workplace so in future my decisions can be so correct and functionable to my organization norms as much as possible, but our lecturer helped me to clarify these ambiguous concepts by explaining for all classes that  effects of business ethics has relation with business environments and ethical dilemmas has relations with changes of some ethical issues such as new technologies as a skills , new law ,religion , changes in social beliefs that will a helpful academic platform for an effective decision making and problem solving.
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